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Check the appropriate box below if the Form 8-K is intended to simultaneously satisfy the filing obligation of the registrant under any of the following provisions:

· Written communication pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

· Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

· Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

· Pre-commencements communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))
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Item 7.01.[image: ]	Regulation FD Disclosure.

On April 12, 2011, Wynn Macau, Limited (“WML”), an indirect subsidiary of Wynn Resorts, Limited (the “Registrant”) with ordinary shares of its common stock listed on The Stock Exchange of Hong Kong Limited, filed its annual report in respect of the year ended December 31, 2010 (the “Annual Report”) with The Stock Exchange of Hong Kong Limited. The Registrant owns approximately 72.3% of WML’s ordinary shares of common stock. The Annual Report is furnished herewith as Exhibit 99.1. The information in this Form 8-K and Exhibit 99.1 attached hereto shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended, nor shall it be deemed incorporated by reference in any filing under the Securities Act of 1933, as amended, except as shall be expressly set forth by specific reference in such filing.

Item 9.01.	Financial Statements and Exhibits.

(d) Exhibits:

Exhibit No.	Description

99.1	Annual Report of Wynn Macau, Limited.

SIGNATURES[image: ]

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly authorized.

Date: April 12, 2011

WYNN RESORTS, LIMITED

By:	/s/ John Strzemp
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John Strzemp

Executive Vice President,

Chief Administrative Officer
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2	Wynn Macau, Limited
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Highlights4Wynn Macau, Limited
For
INANCIALtheyearendedHIGHLIGHTS
31	December
2010 2009
(inHKthousands)$HK$
891,320
OtherCasinorevenuesrevenues1,381,26321,057,676  3,185,580
EBITDA 5,876,134 3,242,368
EarningsProfitattributableperShareto—ownersbasic 854,422,010cents412,068,647cents

[image: ]















































Annual Report 2010 5
Highlights
MacauILESTONES
gaming concession obtained June 2002
Broadcasting,US$900millionLtd.Subconcession Agreement with Publishing and September 2006
Wynn Macau opens to the public September 2006
the coveted ForbesbecomesFivethe-StarfirstAwardhotel in Macau to receive November 2008
listingCompletiontheofHongaHKKong$14.5StockbillionExchangeinitialpublic offering and October 2009
Encore at Wynn Macau opens to the public April 2010
AnnualKEYSHAREHOLDERgeneralmeeting MayDATES2011FOR 2011
Release of interim results in respect of the six months ending August 2011
30	June 2011
Release of interim report in respect of the six months ending September 2011

30	June 2011
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	Wynn Macau, Limited
	
	
	
	
	
	

	Management Discussion and Analysis
	
	
	
	
	
	

	OVERVIEW
	
	Macau peninsula. In December 2007 and November 2009, Wynn Macau completed expansions, adding
	

	Wynn Macau opened to the public on 6 September 2006 at the center of casino activities on the
	
	

	more gaming space and additional food and beverage and retail amenities. Encore at Wynn Macau,urbanfurther expansion of Wynn Macau that adds  fully integrated resort hotel with, among other offerings, 410
	

	luxury suites and four villas, additional gaming space, restaurants and retail space, opened on 21 April 2010. As at 31 December 2010, Wynn Macau and Encore occupied approximately 16 acres of land in
	

	Macau featuring casino areas of approximately 256,000 square fe t offering 24-hour gaming with a full range of games and 1,009 luxury rooms and suites.
	
	

	For the year ended 31 December 2010, our total operating revenues were HK$22.4 billion, and our net profit was HK$4.4 billion, a 59.4% increase over total operating revenues of HK$14.1 billion, and a
	

	113.8% increase over net profit of HK$2.1 billion for the year ended 31 December 2009.
	
	
	
	
	

	Macau, which was a territory under Portuguese administration for approximately 450 years, was transferred from Portuguese to Chinese political control in December 1999. Macau is governed as  special
	

	admini trative region of China and is located approximately 37 miles southwest of, and less than one hour away via ferry from, Hong Kong. Macau, which
	been a casino destination for more than 40 years,
	

	onsists principally of a peninsula on mainland China, and two
	islands, Taipa and Coloane. We believe that Macau is located
	one of the world’has largest concentrations of potential gaming
	

	customers. According to Macau Statistical Information,
	neighboringMacaugenerated approximately HK$182.9 billion in gaming revenue
	the year ended 31 December 2010, an increase of approximately
	

	57.8% over the approximate HK$115.9 billion generatedcasinostheyear ended 31 December 2009, making Macau the largest
	marketduringtheworld.
	
	


Macau’s gaming market is primarily dependent on tourists. The Macau market has experienced tremendous growth in capacitygaming the last few years. As at 31 December 2010, there were 20,091 hotel rooms and 4,791 table games in Macau, compared to 12,978 hotel rooms and 2,760 table games as at 31 December 2006.
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	Annual Report 2010 7
	
	

	Management Discussion and Analysis
	
	

	ynn Macau
	
	

	We opened Wynn Macau on 6 September 2006 and completed expansions of the resort in December 2007 and November 2009. Wynn Macau
	

	an approximately 222,000 square foot casino offering 24-hour gaming and a full range of games, including private gaming salons, a sky casinofeatures:andpoker area;
	

	lux ry hotel accommodations in 595 rooms and suites;
	
	

	and fine dining   six restaurants;
	boutiques such as Bvlgari, Chanel, Christian Dior, Dunhill, Ermenegildo Zegna, Fendi, Ferrari,
	

	casualretail promenade occupying approximately 48,000 square feet featuring high-end, brand- name retail stores
	
	


Giorgio Armani, Gucci, Hermes, Hugo Boss, Louis Vuitton, Miu Miu, Piaget, Prada, Rolex, Tiffany, Tudor, VandCleef & Arpels, Versace, Vertu and others; recreation and leisure facilities, including a health club, pool and a full service luxury spa;
lounges and meeting facilities; and
a performance lake and rotunda show.

EncoreWopened Encore on 21 April 2010. While Encore is a destination in itself, it is also complemented by, and fully integrated with, the existing operations and facilities at Wynn Macau. WEncore:believe we have further solidified Wynn Macau’s position as a premier destination for VIP clients in Macau as well as enhanced our offerings to mass market clients with the addition of the following at

an approximately 34,000 square foot casino offering 24-hour gaming and a full range of games, including private gaming salons and a sky casino; 370 luxury suites of approximately 1,000 square feet each and 40 luxury suites of approximately 2,000 square feet each;
four villas of approximately 7,000 square feet, each connected to privChanel,tegaming salons;
twoapproximatelyrestaurants3,200andonesquarelounge;feet andofhigh-end retail space featuring	Piaget and Cartier;

a full service luxury spa.
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8	Wynn Macau, Limited
TheManagementfollowingDiscussiontablepresentsand certainAnalysinformations about the number of casino games available at Wynn Macau and Encore:
As at 31 December
VIP2010table2009games 238 196
SlotMassmachinesmarkettable games1,195225 198
Poker tables 111,013
In response to our evaluation of our operations and the feedback from our guests, we have been, and will continue to make enhancements and refinements to this resort complex. Cotai Development
The Group has applied to the Macau government for cannotland concession on approximately 52 acres of land on Cotai and is awaiting final approval by the Macau government on the concession. We continue to
Cotaiwork onLandtheAgreementconceptand design of this property, but	prepare a final timeline or budget until the Macau government approval of the land concession is received.

On 1 August 2008, Palo Real Estate Company Limited entered into an agreement with a Macau incorporated company that is not a connected person of the Group to pay the latter for its relinquishment of certain rights in and to any future development on the approximately 52 acres of land on Cotai.
TheFACTORSourism AFFECTING OUR RESULTS OF OPERATIONS AND FINANCIAL CONDITION
levels of tourism and overall gaming activities in Macau are key drivers of our business. Both the Macau gaming market and visitation to Macau have grown significantly in the last few years. We have benefited from the rise in visitation to Macau over the past several years.
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	Management Discussion and Analysis
	
	and Japan. According to the Macau Statistics and Census
	

	Gaming customers traveling to Macau typically come from nearby destinations in Asia including Hong Kong, mainland China, Taiwan, South
	
	

	Service Monthly Bulletin of Statistics, approximately 88% of visitors to Macau in 2010 were from Hong Kong, mainland
	and Taiwan. WKoreabelieve that visitation and gross gaming revenue growth for the
	

	Macau market have been, and will continue to be, driven by a combination of factors, including the level of regional wealthChinaAsia which, should it continue to increase, is expected to lead to a large and
	

	growing middle class with rising disposable income; Macau’s proximity to major Asian population centers; infrastructure improvements that are expected to facilitate more convenient travel to and within
	

	Macau; and the increasing supply of better quality casino, hotel and entertainment offerings in Macau.
	
	
	

	Tourism levels in Macau are affected by a number of factors, all of which are beyond our control. Key factors affecting tourism levels in Macau may include, among others:
	

	Prevailing economic
	in China and Asia;
	
	
	

	Various countries’ policiesconditionsthe issuance of travel visas that may be in place from time to time and could affect travel to Macau;
	
	


Competition from othergovernmentdestinaions which offer gaming and leisure activities;
Possible changes to restrictions on currency conversion or the ability to export currency from China or other countries; and outbreaks of infectious disease.
Our operating environment remained stable in 2010. However, economic conditions can haveMacausignificant impact on our business. A number of factors, including a slowdownindustrythe global economy, contracting
credit markets, reduced consumer spending, various countries’ policies that affect travel to	and any outbreak of infections diseases can negatively impact the gaming	in Macau and our business.
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	10 Wynn Macau, Limited
	
	
	
	

	Management Discussion and Analysis
	
	
	
	

	CompetitionSintheliberalization of Macau’s gaming industry in 2002, there has been a significant increase in the number of gaming operators and casino properties in Macau. Currently, there are six gaming operators in

	Macau, including WRM. The three concessionaires are WRM, Galaxy and SJM. The three subconcessionaires are Venetian Macau, Melco Crown, and MGM Macau. As at 31 December 2010, there were

	approximately 33 casinos in Macau, including 20 operated by SJM. Each of the current six operators has operating
	and several expansion plans announced or underway.

	Wynn Macau also faces competition from
	located in other areas of Asia, such as
	Highlands Resort,casinosmajor gaming and resort destination located outside of Kuala Lumpur, Malaysia, and casinos

	in the Philippines. Two large-scale casinoscasinosSingapore, which opened in February 2010GentingandApril 2010, have added further competition to the region. Wynn Macau also encounters competition from other

	major gaming centers located around the world, including Australia and Las Vegas, cruise ships in Asia that offer gaming, and other casinos throughout Asia. Further, if current efforts to legalize gaming in other

	Asian countries are successful, Wynn Macau will face additional regional competition.
	
	

	Gaming Promoters
	
	
	
	

	A significant amount of our casino play is brought to us by gaming promoters. Gaming promoters have historically played a critical role in the Macau gaming market and are important to Wynn Macau’s casino

	business.
	
	
	
	

	Gaming promoters introduce high-spending VIP players to Wynn Macau and often assist those clients with their travel and entertainment arrangements. In addition, gaming promoters often grant credit to their

	players. In exchange for their services, Wynn Macau pays the gaming promoters  fixed percentage of the gross gaming win generated by each gaming promoter. This percentage has remained stable since 2006.

	Approximately 80% of these commissions are
	etted
	casino revenues, because such commissions approximate the amount of the commission returned to the VIP players by the gaming promoters, and

	approximately 20% of these commissions are includedagainstother operating expenses, which approximate the amount of the commission ultimately retained by the gaming promoters for their compensation. The

	total amount of commissions netted against casino revenues were HK$5.8 billion and HK$3.4 billion for the year
	31 December 2010 and 2009, respectively. Commissions increased 69.7% for the year


ended
ended 31 December 2010 compared to the year ended 31 December 2009 due to increased volumes of play generatgenerateby gaming promoters and the addition of three new gaming promoters. Additionally, gaming
promoters each receive a monthly complimentary allowance based on a percentage of the turnover their clients	.
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	and Analysis
	
	
	

	Management
	
	
	
	

	The al owanceDiscussionavailable for room, food and beverage and other products and services for discretionary use with clients. We typically advance commissions to gaming promoters at the beginning of each month
	

	to facilitate their working capital requirements. These advances are provided to a gaming promoter and are offset by the commissions earned by such gaming promoter during the applicable month. The
	

	aggregate amounts of exposure to our gaming promoters, which is the difference between commissions advanced to each individual gaming promoter, and the commissions payable to each such gaming
	

	promoter, were HK$246.3 million and HK$127.7 million as at 31 December 2010 and 2009, respectively. Outstanding commissions advanced during a month to  gaming promoter are always cleared no later
	

	than the fifth day of the succeeding month and prior to the advancement of any further funds to  gaming promoter. We believe we have developed strong relationships with our gaming promoters. Our
	

	commission levels have remained stable throughout our operating history and we have not increased levels of
	paid to gaming promoters.
	
	

	In August 2009, the Macau government published, in its official gazette, certain guidelines with respect to capscommissionsthecommission rates payable to gaming promoters that became effective on 1 December 2009.
	

	Further changes or tightening of caps may occur and if the Macau government were to implement caps on commission rates payable to gaming promoters that cause WRM to pay gaming promoters effectively
	

	less than what WRM currently pays, gaming promoters may have less incentive to bring travelers to casinos in Macau, including Wynn Macau.
	
	

	High-End Credit Play
	
	
	follow a series of credit procedures and require from
	

	W selectively extend credit to players contingent upon our marketing team’s knowledge of the players, their financial background and payment history. W
	
	

	each credit recipient various signed documents that are intended to ensure among other things that, if permitted by applicable law, the debt can be legally enforced in the jurisdiction where the player resides. In
	

	the event the player does not reside in a jurisdiction where gaming debts are legally enforceable, we often can assert jurisdiction over assets the player
	in jurisdictions where gaming debts are
	


maintains
Numberrecognized.andInMixaddition,ofTableweGamestypicallyandrequireSlotMachinescheck in the amount of the applicable credit line from credit players, collateralizing the credit we grant to	player.
The mix of VIP table games, mass table games and slot machines in operation at Wynn Macau and Encore changes from time to time as a result of marketing and operating strategies in response to changing market demand and industry competition. The shift in the mix of Wynn Macau’s and Encore’s games will affect casino profitability.
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	12 Wynn Macau, Limited
	
	
	

	Management Discussion and Analysis
	
	
	

	DJUSTED EBITDA
	share-based
	and other non-operating income/ (expense). Adjusted
	

	Adjusted EBITDA is earnings before finance costs, taxes, depreciation, amortizati n, pre-opening costs, property charges and
	
	
	


EBITDA is presented exclusively as a supplemental disclosure because our Directors believe thatLimitediswidely used to measure otherperformance, andpayments,asbasis for valuation, of gaming companies. Our Adjusted
presented herein also differs from the Adjusted EBITDA presented by Wynn Resorts, for its Macau segment in its filings with the Securities and Exchange Commission in the United States, primarily due to the inclusion of royalty fees, adjustments for IFRS differences with U.S. GAAP, corporate support and other support services in arriving at operating profit.
Note:Thefollowing table sets forth a quantitative reconciliation of Adjusted EBITDA to its most directly comparable IFRS measurement, operating profit, for the years ended 31 December 2010 and 2009.

Pre-opening costs for the years 2010 and 2009 primarily consisted of payroll attributable to staff engaged in the start-up operations of Encore which opened on 21 April 2010.
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Annual Report 2010 13
Management Discussion and Analysis
SummaryREVIEW OFBreakdownHISTORICALTable OPERATING RESULTS
ForThe thefollowingyearendedtable presents certain selected income statement line items and certain other data.
31	December
HK2010$ HK2009$
(inandthousands, except for
verages,numberdailyof tableswinfiguresand
slot machines)
Rooms(2)Totalcasino143,759revenues(1)102,79121,057,676 13,185,580
RetailFoodandandbeverage(2)other(2)1,071,588165,916655,086133,443
VIPTotaltableoperatinggamesrevenuesturnover22,438,939709,051,34314,076,900421,045,483
Massgrossmarkettabletablegamesgameswin(1)drop21,306,73818,213,67412,207,18515,481,472
Slot machine grosshandletable32,681,273gameswin(1)26,331,7724,291,627 3,382,787
Average numberwin(1)ofgaming1,697,278tables(3)1,304,444439 371
AverageDailygrossnumberwinperof slots(3)gaming 1,167table(4)1,195159,755 115,077
daily win per slot(4) 3,985 2,991
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14 Wynn Macau, Limited
Management Discussion and Analysis
Notes:
Total casino revenues do not equal the sum of “VIP gross table games win,” “mass market gross table games win” and “slot machine win” because gross table games win is calculated before commissions and discounts, and only recorded as revenues after the relevant commissions and discounts have been deducted. The following table presents a reconciliation of the sum of “VIP gross table games win,” “mass market gross table games win” and “slot machine win” to total casino revenues.
For the year ended
31	December
2010 2009
(inHKthousands)$HK$
VIP gross table games win 21,306,738 12,207,185
SlotMassmachimarketrevenuesgrosswin1,697,278tablegames1,304,444win,291,627 3,382,787
Poker	98,881 97,025
TotalCommissionscasinorevenuesanddiscounts(6,336,848)(3,805,861)21,057,67613,185,580

Promotional allowances are excluded from revenues in the accompanying consolidated statement of comprehensive income prepared in accordance with IFRS. Management also evaluates non-casino revenues an adjusted basis.
The following table presents a reconciliation of net non-casino revenues as reported in our consolidated statement of comprehensive income to gross non-casino revenues calculated on the adjusted basis. The adjusted non-casino revenues as presented below are used for management reporting purposes and are not representative of revenues as determined under IAS 18.
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Annual Report 2010 15
Management Discussion and Analysis
For the year ended
31	December
2010 2009
(inHKthousands)$HK$
Room revenues 143,759 102,791
AdjustedPromotionalroomallowancesrevenues 570,021713,780 334,160436,951
PromotionalFoodandbeverageallowancesrevenues384,573165,916258,679133,443
Adjusted food and beverage revenues 550,489 392,122
PromotionalRetailandretailotherlowancesrevenues22,2711,071,5888,273655,086
Adjusted	and other revenues 1,093,859 663,359
For purposes of this table, we calculate average number of gaming tables and average number of slots as the average numbers of gaming tables and slot machines in service on each day in the year.
Daily gross win per gaming table and daily win per slot are presented in this table on the basis of the average number of gaming tables and average number of slots, respectivelystatements,over the number of days Wynn
Macau and Encore were open in the applicable year. In addition, the total table games win figures used herein do not correspond to casino revenues figures in our financial because figures in our financial statements are calculated net of commissions and discounts and the total table games win herein is calculated before commissions and discounts.

Discussion of Results of Operations

OperatingFinancalresults for the year ended 31 December 2010 compared to financial results for the year ended 31 December 2009 Revenues
Total operating revenues increased by 59.4% from HK$14.1 billion in 2009 to HK$22.4 billion in 2010. We believe this increase was due to a combination of factors, including the opening of Encore, increased visitation and an overall increase in gaming volumes in Macau during 2010.
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	16 Wynn Macau, Limited
	
	
	
	
	

	Management Discussion and Analysis
	
	
	
	

	Revenues
	
	
	
	
	

	Casino revenues increased by 59.7%, from HK$13.2 billion (93.7% of total operating revenues) in 2009 to HK$21.1 billion (93.8% of total operating revenues) in 2010. The components and reasons are as
	

	follows:
	
	
	by 74.5%, from HK$12.2 billion in 2009 to HK$21.3 billion in 2010. VIP table games turnover increased by 68.4%, from HK$421.0 billion
	

	VIP casino gaming operations. VIP gross table games win
	
	

	2009 to HK$709.1 billion
	. VIP gross table games winincreasedpercentage of turnover (calculated before discounts and
	increased from 2.9% in 2009 to 3.0% in 2010 (win percentages are
	

	within the expect d range of 2010.7% to 3.0%). In November 2009, we added two new private gaming salons with 29 VIP tablescommissions)and21April 2010, we added 37 VIP tables with the opening of Encore which
	

	helped drive some of the growth in our VIP segment in 2010 compared to the prior year.
	
	
	

	Mass market
	gaming operations. Mass market gross table games win increased by 26.9%, from HK$3.4 billion in 2009 to HK$4.3 billion in 2010. Mass market table games drop increased by 17.7%, from
	

	HK$15.5 billioncasino2009 to HK$18.2 billion in 2010. The mass market gross table games win percentage (calculated before discounts) was 21.9% in 2009 compared to 23.6% in 2010, which was above the
	

	expected win percentage range of 19% to 21%.
	
	
	increased by 24.1%, from HK$26.3 billion in 2009 to
	

	Slot machine
	operations. Slot machine win increased by 30.1% from HK$1.3 billion in 2009 to HK$1.7 billion in 2010. Slot machine
	
	

	32.7 b lliongaming2010. The
	resulted primarily from the play of high-end slot customers. Consequently, total gross slot win increasedhandle slot machine win per unit per day increased by 33.2% from
	

	HK$2,991 in
	2009 to HK$3,985increases2010.
	
	
	
	


Neton-casino Revenues
non-casino revenues, which include room, food and beverage and retail revenues, increased by 55.0%, from HK$891.3 million (6.3% of total operating revenues) in 2009 to HK$1,381.2 million (6.2% of total operating revenues) in 2010. The increase in revenues was largely due to stronger retail sales in 2010 and the opening of Encore.

TheRoom.increaseOurroomreflectsrevenues,higher whichbusinessexcludevolumespromotionalastheopeningallowancesofEncoreinourincreasedconsolidatedroom statementinventory ofavailablecomprehensiveforsale toincome,customers.increased by 39.9% from HK$102.8 million in 2009 to HK$143.8 million in 2010.
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Annual Report 2010 17
Management alsoDiscussionevaluatesandroomAnalysisrevenues on an adjusted basis which include promotional allowances. Adjusted room revenues including promotional allowances increased by 63.4% from HK$437.0 million in
2009 to HK$713.8 million in 2010.

FoodThefollowingandbeveragetble. Foodpresentsandadditionalbeverage informationrevenues,whichaboutexcludeouradjustedpromvolumesroomtionalrevenuesallowancesopening(whichourincludeconsolidatedpromotionalstatementallowances):ofcomprehensive income, totaled HK$165.9 million in 2010, a 24.3% increase from 2009
ManagementrevenuesofHKalso$133.4 million.foodTheandincreasebeveragereflectsrevenueshigheron anbusinessadjusted basis includingandthe promotionalofEncore.allowances. Food and beverage revenues	2010 adjusted to include these promotional allowances were
HK$550.5 million,evaluates40.4% increase from 2009 adjusted revenues of HK$392.1 million reflecting the increase in business volumes and the opening of Encore.
Retail and other. Our retail and other revenues, which exclude promotional allowances in our consolidated statement of comprehensive income, increased by 63.6%, from HK$655.1 million in 2009 to

HK$1,071.6 million in 2010. The increase was due primarily to increased sales at several retail outlets, the opening in November 2009 of Wynn and Co. Watches and Jewelry, which sells Cartier and Jaeger Le Coultre products and new outlets at Encore at Wynn Macau including Chanel, Piaget and Cartier at Encore.
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	18 Wynn Macau, Limited
	
	
	
	

	Discussion and Analysis
	
	
	
	

	Management also evaluates retail and other revenues on an adjusted basis which includes promotional allowances. Adjusted retail and other revenues including promotional allowances increased by 64.9% from
	

	HK$663.4 million in 2009 to HK$1,093.9 million in 2010, reflecting the increased sales at several retail outlets and the opening of Wynn and Co. Watches and Jewelry, which sells Cartier and Jaeger Le Coultre
	

	products at Wynn Macau, and Chanel, Piaget and Cartier at Encore.
	
	

	Operating Costs and Expenses
	taxes and premiums increased by 60.4%, from HK$6.7 billion in 2009 to HK$10.8 billion in 2010. This increase
	due to increased gross gaming win in 2010 compared
	

	Gaming taxes and premiums.
	
	
	

	to 2009. .Wynn Macau is subjectGamingto35% gaming tax on gross gaming win. In addition, Wynn Macau is also required to pay 4% of its gross gaming winwas contributions for public development and social
	

	facilitiesStafcosts. Staff costs increased by 14.3%, from HK$1.6 billion in 2009 to HK$1.8 billion in 2010. The increase was primarily due to the hiring of additional staff for Encore.
	

	Other oper  ing expenses. Other operating expenses increased by 57.6%, from HK$2.6 billion in 2009 to HK$4.1 billion in 2010. The increase in other operating costs was primarily due to increased business
	

	volume related expenses such as gaming promoter’s commissions, cost of sales and royalty fees.
	
	

	Depreciation and amortization. Depreciation and amortization increased by 37.8% from HK$718.  million in 2009 to HK$989.5 million in 2010. This increase was primarily due to the impact of assets placed in
	

	service with the opening of Encore in April 2010 and the expansion that opened in November 2009.
	
	

	Property charges and other. Property charges
	other increased by 144.7%, from HK$19.2 million in 2009 to HK$47.0 million in 2010. The charges in each year represent gain/loss on the sale of equipment as
	


abandoned
Aswella asresultcostsofrelatedtheforegoing,toassetstotalretiredoperatingor costs andas expensesaresultofincreasedrenovatingbycertain52.1%,assetsfrom ofHKWynn$11.7 Macaubillion inin response2009toHKtocustomer$17.7billionpreferencesin2010. and changes in market demand.
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	Management Discussion and Analysis
	
	

	
	Revenues
	
	
	

	
	revenues decreased by 64.6%, from HK$5.7 million in 2009 to HK$2.0 million in 2010, reflecting a significant decrease in the average invested cash balances compared to the prior year.
	

	
	Costs
	
	
	

	Finance costs decreased by 19.5%, from HK$317.4 million   2009 to HK$255.5 million in 2010. Finance costs decreased in 2010 primarily due to the reduction in amounts outstanding under the revolver
	

	component of the Wynn Macau Credit Facility and lower interest rates in 2010 compared to 2009.
	
	

	Interest Rate Swaps
	
	
	

	As required under the terms of our various credit facilities, we have entered into agreements which swap a portion of the interest on our loans from floating to fixed rates. These transactions do not qualify for
	

	hedge
	.
	rate swaps are recorded as an increase or decrease in swap fair value during each year. W recorded  credit of HK$26.5 million for 2010 resulting from the increase in the
	

	Changesaccountingthefair value of our
	
	

	fair value of our interest rate swapsinterest2010. We recorded an expense of HK$29.5 million in 2009 resulting from the decrease in the fair value of our interest rate swaps in 2009.
	

	come Tax Expense
	
	
	

	In 2010, our income tax expense was HK$44.1 million compared to an income tax  xpense of HK$5.6 million in 2009. Our current income tax expense for 2010 primarily relates to income tax expense recorded
	

	by WRM to increase tax reserves for possible unfavorable tax outcomes and income tax expense of our subsidiaries owning WRM’s shares under the WRM Shareholder Dividend Tax Agreement. Our 2010
	

	deferred income tax provision primarily results from WRM derecognizing certain deferred tax assets no longer believed realizable. During 2009, our
	tax expense mainly related to the amount accrued for
	

	the years 2006 through 2009 for the WRM Shareholder Dividend Tax Agreement and a deferred tax benefit recorded by WRM resulting from a decreaseincomeits deferred tax liability for property and equipment.
	

	Net Profit Attributable to Owners
	the Company
	
	

	As a result of the foregoing, net profit attributable to owners of the Company increased by 113.8%, from HK$2.1 billion in 2009 to HK$4.4 billion in 2010.
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CapitalLIQUIDITYResourcesAND CAPITAL RESOURCES

Since Wynn Macau opened in 2006, we have generally funded our working capital and recurring expenses as well as capital expenditures from cash flow from operations and cash on hand. Gearing Ratio
The gearing ratio is andkey indicator of our Group’s capital structure. The gearing ratio is net debt divided by total capital plus net debt. The table below presents the calculation of our gearing ratio as at 31 December 2010 2009.
2010Asat 200931December
HK$ HK$
for(in thousandspercentages)except
AccountsInterest-bearingpayableloans1,018,016andborrowings,726,742 net 4,949,703 8,017,177
Other payables and accruals 3,665,441 2,621,093
ConstructionAmountsdue retentiontorelatedpayablescompanies— 235,92267,213 189,883
Less:Other cashlong-andtermcashliabilities,equivalentsnetof(3,819,163)uncertaintax(5,228,995)position23,794 19,264
EquityNetdebt4,297,0896,073,7133,770,9666,412,377
Total capital 4,297,089 3,770,966
GearingCapitalandrationet debt 10,370,802 10,183,343
58.0%6%
63
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	Management Discussion and Analysis
	
	
	

	Cash Flows
	
	
	

	Our cash balances at 31 December 2010 were HK$3.8 billion. Such cash is available for operations, new development activities and enhancements to Wynn Macau and Encore. In addition, as at 31 December
	

	2010, we had HK$7.0 billion available to draw under the Wynn Macau Credit Facilities.
	
	

	The following table presents a summary of the Group’s cash flows for the years ended 31 December 2010 and 2009.
	

	For the year ended
	
	
	

	31
	December
	
	
	

	2010 2009
	
	
	

	HK$ HK$
	
	
	

	(in millions)
	
	
	

	
	generated from operating activities 6,878.  4,508.3
	
	

	
	used in investing activities (1,015.8) (14,949.4)
	
	
	

	
	cash generated from/(used in) financing activities(7,272.1) 13,125.8
	
	

	Net increase/(decrease) in cash and cash equivalents
	.8) 2,684.7
	
	

	
	beginning of year 5,229.  2,544.3
	
	

	Cash and cash equivalents at end of year 3,819.2 5,229.(1,409
	
	
	

	Net cash generated from operating activities
	
	generated by Wynn Macau and Encore as a result of increased casino revenues, better costs control, and benefits from
	

	Our net cash generated from operating activities is primarily affected by operating
	
	


income
Operatingchangesinprofitworkingwascapital.HK$4.7Netbillioncash infrom2010operatingcomparedactivitiestoHK$was2.4 billionHK$6.9inbillion2009.	2010 compared to HK$4.5 billion in 2009.
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Net cash used in investing activities was HK$1.0 billion in 2010, compared to HK$14.9 billion in 2009. In 2009, the Company paid WM Cayman Holdings Limited I HK$12.6 billion to redeem an acquisition note issued by the Company in connection with the Group Reorganization.
NetCapitalcashexpendituresgeneratedfrom/(usedwereHK$in)1.0financingbillionandactivitiesHK$2.2 billion in 2010 and 2009, respectively and related primarily to the construction of Encore at Wynn Macau.
used in financing activities was HK$7.3 billion during 2010 compared to net cash generated from financing activities of HK$13.1 billion during 2009.

The significant difference between net cash flow used in 2010 and net cash flow generated from 2009 are a HK$3.1 billion repayment net of borrowings of the senior revolving credit facility under WRM’s credit facilities made in 2010 compared to the HK$14.5 billion received by the Company from its initial public offering on the Hong Kong Stock Exchange and the full exercise of the over-allotment option, and the Indebtednessdividendpayments of HK$3.9 billion in 2010 compared to HK$1.0 billion in 2009.
The following table presents a summary of our indebtedness as at 31 December 2010 and 2009.
Group had approximately HK$7.0 billion available to draw under the Wynn Macau Credit Facilities as at 31 December 2010.
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	Wynn Macau Credit Facilities
	
	
	
	

	Overview
	
	
	
	

	As at 31 December 2010, WRM’s credit facilities consisted of HK$12.0 billion in a combination of Hong Kong dollar and U.S. dollar facilities, including a HK$4.3 billion fully funded senior term loan facility
	

	and  HK$7.7 billion senior revolving credit facility. The facilities may be used for a variety of purposes, including further enhancements at our resort, investments in other projects in Macau and general
	

	purposes.
	
	
	
	

	W have the ability to increase secured debt under the Wynn Macau Credit Facilities by up to an additional US$50 million (approximately HK$389.3 million).
	
	

	corporateAs31December 2010, we had total bank and other borrowings under the Wynn Macau Credit Facilities of HK$5.1 billion, of which HK$1.4 billion was denominated in U.S. dollars and HK$3.7 billion was
	

	denominated in Hong Kong dollars.
	
	
	
	

	In July 2009, as part of the Group Reorganization, WRM requested and obtained from its syndicate lenders under the Wynn Macau Credit Facilities certain consents necessary to permit the Group
	

	Reorganization. As a result, WM Cayman Holdings Limited II became the highest level obligor, guarantor and chargor under the Wynn Macau Credit Facilities and Wynn Group Asia, Inc. ceased to be an
	

	obligor, guarantor or chargor under the Wynn Macau Credit Facilities.
	
	
	

	The Company is not a party to the Wynn Macau Credit Facilities and has no rights or obligations thereunder.
	
	
	

	Principal and Interest
	
	in June 2012. The
	amount of the term loans is
	

	The term loans under the Wynn Macau Credit Facilities mature in June 2014, and the revolving loans under the Wynn Macau Credit Facilities
	
	
	

	required to be repaid   quarterly
	commencing in September 2011. Borrowings under the Wynn Macau Credit Facilities bear interestmatureLIBOR or HIBOR plusprincipalmargin of 1.75%, through
	

	30 September 2010. Commencing
	the fourth quarter of 2010, the revolving loans, the hotel facility of the term loan and tranches A and B of the project facility of the term loan are subject to a margin of 1.25%
	


to 2.00% depending on the Group’installments,leverageratio at the end of each quarter. Tranche C of the project facility of the term loan remains subject to a margin of 1.75%. As at 31 December 2010, the weighted average margin is 1.29%.
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	Management Discussion and Analysis
	
	
	

	General Covenants
	
	
	

	The Wynn Macau Credit Facilities contain customary covenants restricting certain activities of the obligor group (WM Cayman Holdings Limited II and all of its subsidiaries except Palo Real Estate Company
	

	Limited), which does not include the Company, including, but not limited to, the incurrence of additional indebtedness, the incurrence or creation of liens on property sale and leaseback transactions, the ability
	

	o dispose of assets and the making of loans or certain other investments, entering into mergers, consolidations, liquidations or amalgamations, forming or acquiring subsidiaries, amending, modifying or
	

	terminating certain material contracts, permits and governing documents, entering into certain transactions with affiliates, changing fiscal periods, entering into business activities other than certain permitted
	

	activities, and selling or discounting receivables, in each case, subject to certain permitted exceptions.
	
	

	Financial Covenants
	covenants require WRM to mai tain a Leverage Ratio, as defined in the Wynn Macau Credit Facilities, of not greater than 4 to 1 as at 31 December 2010, and an
	

	The Wynn Macau Credit Facilities
	
	

	Interest Coverage Ratio, as definedfinancialtheWynn Macau Credit Facilities, of not less than 2 to 1. Management believes that the Group was in compliance with all covenants as at
	December 2010. Going
	


forward, the Group is required to maintain a Leverage Ratio not greater than 3.75 to 1 for the quarterly reporting period ending 30 June 2011 and 30 September 2011 and 3.50 to 31for the quarterly reporting period ending 31 December 2011. The Interest Coverage Ratio requirement remains at not less than 2 to 1 for all 2011 reporting periods.
Compliance with Covenants
MandatoryTheDirectorsPrepaymentconfirmthat there is no material non-compliance with the financial covenants or general covenants contained in the Wynn Macau Credit Facilities.

WRM’Theynn Macau Credit Facilities contain mandatory prepayment provisions, which include, among other matters, prepayment of 50% of excess cash flow, as defined in the Wynn Macau Credit Facilities, if s Leverage Ratio is greater than 4 to 1 for any reporting period.
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	Management Discussion and Analysis
	
	
	

	Dividend Restrictions
	
	
	

	WRM and certain of its affi liates are subject to restrictions on payment of dividends or distributions or other amounts to their shareholders or to other affi liates, unless certain fi nancial and non-fi nancial
	

	criteria have been satisfi ed. Provided certain conditions are met, WRM is permitted to pay dividends. The conditions to be satisfi ed for the payment of dividends include:
	

	Compliance with applicable legal requirements;
	
	

	No event of default occurring under the Wynn Macau Credit Facilities;
	
	

	Compliance with the applicable
	covenants; and
	
	

	Such dividends may be made oncefinancialeach fiscal quarter (and in respect of the first fiscal quarter in a fiscal year, only after borrowings under the Wynn Macau Credit Facilities have been prepaid to the extent
	

	required by the application of the excess cash flow mandatory prepayment provisions).
	
	

	nts of Default
	
	
	

	The Wynn Macau Credit Facilities contain customary events of default, such as failure to pay, breach of covenants, initiation of insolvency proceedings, material adverse effect and cross default provisions.
	

	Events of default also include certain breaches of the terms of the Concession Agreement, and the taking of certain formal measures or administrative intervention by the Macau government in respect of the
	

	Concession Agreement or the concession for the land on which Wynn Macau is located.
	
	

	The Wynn Macau Credit Facilities also include a change of control event of default which includes:
	(formerly known as Aruze Corp.), our non— executive Director) and
	

	Mr. Stephen A. Wynn, our Chairman and Chief Executive Officer (together with Mr. Kazuo Okada of Universal Entertainment
	
	


certain other related parties, including any 80% (or more) owned subsidiary, trust, estate or immediate family members of Mr. WynnCorporationMr. Okada) ceasing to control at least 20% of the voting power of Wynn Resorts, Limited;

Mr. Wynn, together with his related parties but excluding Mr. Okada and Mr. Okada’s related parties, ceasing to control at least 10% of the voting power of Wynn Resorts, Limited. Elaine P. Wynn is a related party to Mr. Wynn following the execution of an amended and restated stockholders agreement between Mr. Wynn, Elaine P. Wynn and Aruze USA, Inc., a Nevada corporation, in relation to shares in the common stock of Wynn Resorts, Limited on 6 January 2010; and
Wynn Resorts, Limited ceasing to own or control at least 51% of WRM (or ceasing to have the ability to direct the management of WRM).
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	Management Discussion and Analysis
	
	
	
	
	

	Security and Guarantees
	
	
	
	
	

	Collateral for the Wynn Macau Credit Facilities consists of substantially all of the assets of WRM. Certain of our direct and indirect subsidiaries have executed guarantees and pledged their interests in WRM in
	

	support of the obligations under the Wynn Macau Credit Facilities. With respect to the Concession Agreement, the WRM lenders do have certain cure rights and consultation rights with the Macau government
	

	upon an enforcement by the lenders.
	
	
	
	
	

	Second Ranking Lender
	
	
	
	
	

	WRM is also party to  bank guarantee reimbursement agreement with Banco National Ultramarino S.A. to secure a guarantee in favor of the Macau government as required under the Concession Agreement.
	

	The amount of this guarantee is MOP300 million (approximately HK$291.3 million) and  lasts until 180 days after the end of the term of the Concession Agreement. The guarantee assures WRM’s performance
	

	under the Concession Agreement, including the payment of certain premiums, fines and indemnities for breach. The guarantee is secured by a second priority security interest in the same collateral package
	

	securing the Wynn Macau Credit Facilities.
	
	
	
	
	

	QUANTITATIVE AND QUALITATIVE DISCLOSURE ABOUT MARKET RISK
	
	
	
	

	Market risk is the risk of loss arising from adverse changes in market rates and conditions, such as inflation, interest rates, and foreign currency exchange rates.
	
	
	
	

	Foreign Exchange Risks
	
	financial information. Assets and liabilities are
	

	The financial statements of foreign operations are translated into Hong Kong dollars, the Group’s presentation currency, for incorporation into the
	
	

	translated   the prevailing foreign exchange rates in effect at the end of the reporting period. Income, expenditures and cash flow items are measuredconsolidatedtheactual foreign exchange rates or average foreign
	

	rates for the period. The Hong Kong dollar is linked to the U.S. dollar and the exchange rate between these two currencies has remained relatively stable
	the past several years. However, the
	

	exchange linkages of the Hong Kong dollar and the Macau pataca to the U.S. dollar, are subject to potential changes due to, among other things, changes in governmental policies and international economic and
	

	political developments.
	
	
	
	
	

	Interest Rate Risks
	
	
	
	risk by managing the mix of
	

	One of our primary exposures to market risk is interest rate risk associated with our credit facilities, which bear intere t based on floating rates. We attempt to manage interest
	
	

	long-term fixed rate borrowings and
	rate borrowings supplemented by hedging activities as considered necessary. We cannot assure you that these risk management strategies will have the desired effect,
	

	and interest rate fluctuations could havevariablenegative impact on our results of operations.
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	As at 31 December 2010, the Group had three interest rate swaps intended to manage a portion of the underlying interest rate risk on borrowings under the Wynn Macau Credit Facilities. Under the first swap

	agreement, the Group pays a fixed interest
	of 3.632% on U.S. dollar borrowings of
	US$153.8 million (approximately HK$1.2 billion) incurred under the Wynn Macau Credit Facilities in

	exchange for receipts on the same amount
	rate variable interest rate based on the applicableapproximatelyLIBOR
	the time of payment. Under the second swap agreement, the Group pays a fixed interest rate of 3.39% on

	ong Kong dollar borrowings of approximately HK$991.6 million incurred under the Wynn Macau Credit Facilities in exchange for receipts on the same amount at a variable interest rate based on the applicable

	HIBOR at the time of payment. Based on the applicable margin of the Wynn Macau Credit Facilities, as   31 December
	these interest rate swaps fix the interest rates on the U.S. dollar and the Hong Kong

	dollar borrowings at approximately 4.882% to 5.382% and 4.64%, respectively. Both agreements will terminate in August2010,1.
	
	

	The Group entered into the third interest rate swap agreement on 17 August 2009, with an effective date of 27 November 2009, to manage a portion of the underlying interest rate risk on borrowings under the

	Wynn Macau Credit Facilities. Under this swap agreement, beginning 27 November 2009, the Group pays a fi xed interest rate of 2.15% on borrowings of approximately HK$2.3 billion incurred under the Wynn

	Macau Credit Facilities in exchange for receipts on the same amount at a variable interest rate based on the applicable HIBOR at the time of payment. As
	31 December 2010, this interest rate swap fixes the

	interest rate on HK$2.3 billion of borrowings under the Wynn Macau Credit Facilities at approximately 3.4%. This interest rate swap agreement will terminate in June 2012.

	The carrying values of these interest rate swaps on the consolidated statement of financial position approximates their fair values. The fair
	approximates the amount the Group would pay if these contracts

	were settled at the respective valuation dates. Fair value is estimated
	upon current, and predictions of future interest rate levels alongvalueyield curve,
	he remaining duration of the instruments and other

	market conditions and,
	is subject to significa
	andbasedhigh degree of variability of fluctuation between periods. We adjust this amount by applying a non-performance valuation, considering


therefore,	counterpartiesestimation
our crendedditworthinDecemberssor creditworthiness of our	each settlement date, as applicable. These transactions do not qualify for hedge accounting. Accordingly, changes in the fair values during the
years	31	2010 and 2009, were charged to the consolidated statement of comprehensive income.

Our liabilities under the swap agreements are secured by the same collateral package securing the Wynn Macau Credit Facilities.
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	OFF BALANCE SHEET ARRANGEMENTS
	
	
	

	W have not entered into any
	
	with special purpose entities nor do we engage in any transactions involving derivatives except for interest rate swaps. We do not have any retained or contingent
	

	interest in assets transferred totransactionsunconsolidated entity.
	
	
	

	OTHER LIQUIDITY MATTERS
	
	
	from
	cash flows, cash on hand and availability under the Wynn Macau Credit Facilities.
	

	W expect that Wynn Macau and Encore will fund their operations and capital expenditure
	
	
	

	However, we cannot be sure that operating cash flows will be sufficient for those purposes. requirementsWmayrefinance operatingallorportion of our indebtedness on or before maturity. We cannot be sure that we will be able to
	

	refinance any of the indebtedness on acceptable terms or at   .
	
	
	

	New business developments (including our development of allproject in Cotai) or other unforeseen events may occur, resulting in the need to raise additional funds. There can be no assurances regarding the
	

	business prospects with respect to any other opportunity. Any other development would require us to obtain additional financing.
	

	In the ordinary course of business,
	response to market demands and client preferences, and in order to increase revenues, we have made and will continue to make enhancements and refinements to Wynn
	


Macau and Encoreconsideration.Whave incurred and will continue to incur capital expenditures related to these enhancements and refinements.
Taking into our financial resources, including our cash and cash equivalents, internally generated funds and availability under the Wynn Macau Credit Facilities, we believe that we have sufficient liquid assets to meet our working capital and operating requirements for the following 12 months.
RELATED PARTY TRANSACTIONS

fairFor details of the related party transactions, see note 26 to the Financial Statements. Our Directors confirm that all related party transactions are conducted on normal commercial terms, and that their terms are and reasonable.
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Directors and Senior Management
TheOURfollowingDIRECTORStable presents certain information in respect of the members of our Board.
NameMembers ofPositionurBoardDate of Appointment
Age
ExecutiveStephen .Director,Wynn69 Chairman of the Board, 16 September 2009
andChiefPresidentExecutive Officer
Ian Michael Coughlan 51 Executive Director 16 September 2009
ChiefLinda OperatingChen44ExecutiveOfficer Director and 16 September 2009
Kazuo Okada 68 Non-executive Director 16 September 2009
andAllanNonZeman,-executiveGBS,DirectorJP62Vice-Chairman of the Board 16 September 2009
Marc D. Schorr 63 Non-executive Director 16 September 2009
Non
icholas-executiveSallnowDirector-Smith 61 Independent 16 September 2009
NonBruce-executiveRockowitzDirector52Independent 16 September 2009
NonJeffrey-executiveKin-fungDirectorLam,SBS, JP 59 Independent 16 September 2009
Executive Directors
Mr. Stephen A. Wynn, aged 69, has been a Director of the Company since its inception and an executive Director, the Chairman of the Board of Directors, Chief Executive Officer and President of the Company since 16 September 2009. Mr. Wynn has served as Director, Chairman and Chief Executive Officer of WRM since October 2001. Mr. Wynn has also served wasChairman and Chief Executive Officer of Wynn Resorts, Limited since June 2002. Mr. Wynn has over 40 years of experience in the gaming casino industry. From April 2000directorSeptember 2002, Mr. Wynn the managing member of Valvino Lamore, LLC,
the predecessor and a current wholly owned subsidiary of Wynn Resorts, Limited. Mr. Wynn also serves as an officer and/or of several subsidiaries of Wynn Resorts, Limited. Mr. Wynn served as Chairman, President and Chief Executive Officer of Mirage Resorts, Inc. and its predecessor, Golden Nugget Inc., between 1973 and 2000. Mr. Wynn developed and opened The Mirage, Treasure Island and Bellagio in 1989, 1993 and 1998, respectively. Mr. Wynn has also served as an outside director of Monaco QD International Hotels and Resort Management since December 2010.
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	Mr. Ian Michael Coughlan, aged 51, has been an executive Director of the Company since 16 September 2009. Mr. Coughlan is also the President of WRM, a position he has held since July 2007. In this role, he
	

	is responsible for the entire operation and development of Wynn Macau. Prior to this role, Mr. Coughlan was Director of Hotel Operations — Worldwide for Wynn Resorts, Limited. Mr. Coughlan has over 30
	

	years of hospitality experience with leading hotels across Asia, Europe and the United States. Before joining Wynn Resorts, Limited, he spent ten years with The Peninsula Group, including posts as General
	

	Manager of The Peninsula Hong Kong from September 2004 to January 2007, and General Manager of The Peninsula Bangkok from September 1999 to August 2004. His previous assignments include senior
	

	management positions at The Oriental Singapore, and a number of Ritz-Carlton properties in the United States. Mr. Coughlan has a Diploma from Shannon College of Hotel Management, Ireland.
	

	Ms. Linda Chen, aged 44, has been an executive Director and the Chief Operating Officer of the Company since 16 September 2009 and Chief Operating Officer of WRM since June 2002. Ms. Chen is
	

	respons ble for the marketing and strategic development of WRM. Ms. Chen is also a director of Wynn Resorts, Limited and President of WIML. In these positions, she is responsible for the setup of
	

	international marketing operations of Wynn Resorts, Limited. Prior to joining the Group, Ms. Chen was Executive Vice President — International Marketing at MGM Mirage, a role she held from June 2000
	

	until May 2002, and was responsible for the international
	operations for MGM Grand, Bellagio and The Mirage. Prior to this position, Ms. Chen served as the Executive Vice President of International
	

	Marketing for Bellagio and was involved with its openingmarketing1998.She was also involved in the opening of the MGM Grand in 1993 and The Mirage in 1989. Ms. Chen is also a member of the Nanjing
	

	Committee of the Chinese People’ Political Consultative Conference (Macau). Ms. Chen holds a Bachelor of Science Degree in Hotel Administration from Cornell University in 1989 and completed the
	

	Stanford Graduate School of Business Executive Development Program in 1997.
	
	
	

	Non-executive Directors
	
	since 16 September 2009. Mr. Okada is also a non-executive director of Wynn Resorts, Limited and has served as Vice Chairman
	

	Mr. Kazuo Okada, aged 68, has been a non-executive Director of the
	
	

	of the board of Wynn Resorts, Limited since October 2002. He is alsoCompanydirector of Wynn
	Vegas Capital Corp.
	of Securities Dealers Automated Quotation Securities Exchange. In
	

	In 1969, Mr. Okada founded Universal Lease Co. Ltd., which became Aruze
	. in 1998,Las company listed on the Japanese
	
	


November 2009, Aruze Corp. changed its name to Universal Entertainment Corporation. Universal Entertainment CorporationAssociationisJapanese manufacturer of pachislot and pachinko machines, amusement machines and video games for domestic sales. Mr. Okada currently
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	serves as director and Chairman of the board of Universal Entertainment Corporation, and as director, President, Secretary and Treasurer of Aruze USA, Inc., which is a wholly owned subsidiary of Universal
	

	Entertainment Corporation and owns approximately 19.7% of Wynn
	Limited.
	Inc. is a manufacturer and distributor of
	

	In 1983, Mr. Okada also founded Universal Distributing of Nevada, Inc.Resorts,which changed its name to Aruze Gaming America, Inc. in 2005. Aruze Gaming
	
	

	gaming machines and devices in the United States and is expanding its sales business in Asia, Australia and South Africa. Mr. Okada currently serves as directorAmerica,President, Secretary and Treasurer of Aruze
	

	Gaming America, Inc.
	
	
	

	Dr.
	Zeman, GBS, JP, aged 62, has been a Director of the Company since its inception and a non-executive Director of the Company since 16 September 2009 and is the Vice Chairman of the Company. He
	

	is alsoAllannon-executive director of Wynn Resorts, Limited, a position he has held since October 2002. Dr. Zeman founded The Colby International Group in 1975 to source and export fashion apparel to North
	

	America. In late 2000, The Colby International Group merged with Li & Fung Limited. Dr. Zeman is the Chairman of Lan Kwai Fong Holdings Limited. He is also the owner of Paradise Properties Group, a
	

	property developer in Thailand. Dr. Zeman is also Chairman of Ocean Park, a major theme park in Hong Kong.
	independent non-executive director of Pacific Century
	

	Dr. Zeman is Vice Patron of the Hong Kong Community Chest and serves as a director of the “Star” Ferry Company, Limited. Dr. Zeman also serves as
	
	


Premium Developments Limited, Sino Land Company Limited and Tsim Sha Tsui Properties Limited, all of which are listed on the Hong Kong Stock Exchange. Dr. Zeman is an independent non-executive director of The Link Management Limited, a subsidiary of the Hong Kong Stock Exchange listed Link Real Estate Investment Trust.
Dr. ZemanCulturalismember of the Food Business Task Force for Business Facilitation Advisory Committee, the Committee on the Commission on Strategic Development, the Vocational Training Council, the West
Kowloon District Authority (“WKCDA”), the Consultation Panel of the WKCDA, WKCDA Development Committee, WKCDA Investment Committee, and WKCDA Performing Arts Committee (of which Dr. Zeman is the Chairman). In 2001, Dr. Zeman joined the Richard Ivey School of Business’ Asian Advisory Board.
In 2001, Dr. Zeman was appointed a Justice of the Peace, and was awarded the Gold Bauhinia Star in 2004.
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	Mr. Marc D. Sc
	orr, aged 63, has been  non-executive Director of the Company since 16 September 2009, and also a director of WRM. He is also the Chief Operating Officer of Wynn Resorts, Limited, a

	position he has held since June 2002, and
	director of WRL since 29 July 2010. Mr. Schorr has over 30 years of experience in the casino gaming industry. From June 2000 through April 2001, Mr. Schorr served

	as Chief Operating Officer of Valvino Lamore, LLC. Prior to joining the Group, Mr. Schorr was the President of The Mirage Casino-Hotel from January 1997 until May 2000 and, prior to this position, was the

	President and Chief Executive Officer of Treasure Island at The Mirage from August
	92. His experience also includes
	casino marketing department and  branch office network throughout the

	United States as director of Casino Marketing for the Golden Nugget in Las Vegas in
	1984 and managing the Golden NuggetestablishingLaughlin, Nevada and its multi-million dollar expansion program in 1989 in his

	position as President and Chief Executive Officer.
	
	

	Independent non-executive Directors
	
	
	

	Mr. Nicholas Sallnow-Smith, aged 61, has been an independent non-executive Director of the Company since 16 September 2009. Mr. Sallnow-Smith has also served as the Chairman and an indepe dent non-

	executive director of The Link Management Limited since April 2007 and is also Chairman of the Link Management Limited’s Finance and Investment, and Nominations Committees. The Link Management

	Limited is the
	to the Link Real Estate Investment Trust,  company listed on the Hong Kong Stock Exchange. Mr. Sallnow-Smith is also an independent non-executive director of Dah Sing Financial

	Holdings Limited,managercompany listed on the Hong Kong Stock Exchange; Dah Sing Bank, Limited, a subsidiary of Dah Sing Banking Group Limited which is a company listed on the Hong Kong Stock

	Exchange; the Chairman of LionRock Master Fund Limited in Singapore; and  member of the Advisory Board of Winnington Group. Prior to joining The Link Management Limited, Mr. Sallnow-Smith was

	Chief Executive of Hongkong Land Holdings Limited from February 2000 to March
	2007. He has a wide ranging finance background in Asia and the United Kingdom for over 30 years, including his roles as

	Finance Director of Hongkong Land
	Limited from 1998 to 2000 and as Group Treasurer of Jardine Matheson Limited from 1993 to 1998.

	. Sallnow-Smith’s early career was spent
	the British Civil Service, where he worked for Her Majesty’ Treasury in Whitehall, London from 1975 to 1985. During that time, he was seconded for two years to


Manufacturers Hanover London, workingHoldingsexport finance and in their merchant banking division, Manufacturers Hanover Limited. He left the Civil Service in 1985, following a period working in the International Finance section of H. M. Treasury on Paris Club and other internreasurerstional debt policy matters, and spent two years with Lloyds Bank before moving into the corporate sector in 1987. Mr. Sallnow-
Smith served as the Convenor of the Hong Kong Association of Corporate T	in 1996 to 2000 and Chairman of the Matilda Child Development Centre. He is a director
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RepreseoftheSallnowHongtative)KongandPhilharmonicmemberofSociety,theGeneralChairmanCommitteeofthe ofHongThe KongBritishYouthChamberArts ofFoundation,Commercea inmemberHong Kong.ofthe CouncilHeisalsoof thethe ChairmanTreasury MarketsofAFS InterculturalAssociation (HongExchangesKongLtd.AssociationinHong Kong.ofCorporate Treasures Mr. -Smith was educated at Gonville & Caius College, Cambridge, and the University of Leicester and is a Fellow of the Association of Corporate Treasurers. He holds M.A. (Cantab) and M.A. (Soc. of
Mr.Ed.)BruceDegrees.Rockowitz, aged 52, has been an independent non-executive Director of the Company since 16 September 2009. Mr. Rockowitz is also the PresidentLimitedof& Fung (Trading) Ltd, the principal operating subsidiary of Li & FungInternationalLimited,company listed on the Hong Kong Stock Exchange. Mr. Rockowitz has been an executive director of Li & Fung since 2001 and was the co-founder and
forChieftheExecutiveWharton School’sOfficerofJayColbyHBaker RetailingLimited,Initiative, largeanindustryHong Kongresearchbuyingcenteragent,for retailprior atto thethe UniversitysaleofColbyof Pennsylvania.InternationalLimitedHeisalso Liaboard&FungmemberLimitedof thein2000.EducationHeis FoundationmemberoffortheFashionAdvisoryIndustries,Board

the private fund-raising arm of the Fashion Institute of Technology, New York, United States. In December 2008, Mr. Rockowitz was ranked first by Institutional Investor for Asia’s Best CEOs in the consumer category. In the years 2010 and 2011, he was ranked as one of the world’s 30 best CEOs by Barron’s. In addition to his position at Li & Fung, Mr. Rockowitz is the non-executive Chairman of The Pure Group, a lifestyle, fitness and yoga group operating in Hong Kong, Singapore and Taiwan and soon to be opening in mainland China. As non—executive Chairman of The Pure Group, Mr. Rockowitz provides strategic vision and direction to the senior management of The Pure Group.

Mr. Jeffrey Kin-fung Lam, SBS, JP, aged 59, has been an independent non-executive Director of the Company since 16 September 2009. Mr. Lam is a member of the National Committee of the Chinese People’s Political Consultative Conference, a member of the Hong Kong Legislative Council, the Chairman of the Assessment Committee of Mega Events Funds, a member of the board of the West Kowloon Cultural District Authority and a member of the Independent Commission Against Corruption’s Advisory Committee on Corruption. Mr. Lam is also a General Committee Member of the Hong Kong General Chamber of Chinaommerce and the Vice-Chairman of The Hong Kong Shippers’ Council. In addition, Mr. Lamlisted an independent non-executive director of CC Land Holdings Limited, Hsin Chong Construction Group Ltd.,

Overseas Grand Oceans Group Limited and Sateri Holdings Limited, all of which are	on the Hong Kong Stock Exchange.
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	Directors and Senior Management
	

	In 1996, Mr. Lam was appointed Justice of the Peace and became a member of the Most Excellent Order of the British Empire. In 2004, he was awarded the Silver Bauhinia Star Award. Mr. Lam was conferred
	

	University Fellow of  ufts University in the United States and Hong Kong Polytechnic University in 1997 and in 2000, respectively.
	

	OUR SENIOR MANAGEMENT
	

	The following table presents certain information concerning the senior management personnel of the Group (other than our Directors).
	

	Senior management
	

	Name Age Position
	

	Frank Xiao 43 Senior Executive Vice President — Premium Marketing#
	

	Jay Dee Clayton 58 Executive Vice President — Operations#
	

	Doreen Marie Whennen 56 Executive Vice President — Hotel Operations#
	

	Jay M. Schall 37 Senior Vice President and General Counsel*,
	

	Senior Vice President — Legal#
	

	Robert Alexander Gansmo 41 Vice President — Chief Financial Officer#
	

	Andre Mung Dick Ong 41 Vice President — Chief Information Officer#
	

	Mo Yin Mok 49 Vice President — Human Resources#
	

	Thomas Patrick Connolly 37 Vice President — Food & Beverage#
	

	Notes:
	Position held in the Company.
	

	*
	
	


# Position held in WRM.
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	Directors and Senior Management
	
	
	
	

	Mr. Frank Xiao, aged 43, is the Senior Executive Vice President — Premium Marketing of WRM, a position he has held since August 2006. Mr. Xiao is responsible for providing leadership and guidance to the

	marketing team and staff, developing business and promoting Wynn Macau. Prior to this position, Mr. Xiao was the Senior Executive Vice President — China Marketing for WIML and Worldwide Wynn

	between 2005 until 2006. Prior to joining the Group, Mr. Xiao was the Senior Vice President of Far East Marketing at MGM Grand Hotel. During his 12
	at MGM Grand Hotel, he was promoted several

	times from his first position as Far East Marketing Executive in 1993. Mr. Xiao holds a Bachelor of Science Degree in Hotel Administration and a Master’yearsDegree in Hotel Administration from the University of

	Nevada, Las Vegas.
	
	
	
	

	Mr. Jay Dee Clayton, aged 58, is the Executive Vice President — Operations of WRM, a position he has held since May 2006. Mr. Clayton is responsible for assisting the President of the Company in providing

	leadership and operational direction for the development and operation of Wynn Macau, with a particular focus on gaming operations. Mr. Clayton joined the gaming industry in 1975 and has over 25 years of

	experience   the industry having served at gaming companies including Del Webb, Harrah’s, Caesar’s, MGM and Mirage Resorts. Over his career, Mr. Clayton gained experience in a wide range of assignments

	including training and development, marketing and promotions, player development, project management and operations. Prior to joining WRM, Mr. Clayton held managerial roles at MGM Grand Detroit

	Casino, where he served from January 2000. Mr. Clayton served
	General Manager of MGM Grand Darwin in Australia where he was the Chief Liaison between the company and Australia’s Northern

	Science Degree from Utah State University in 1975 and an Associate’MasterDegree in
	Culinary Arts from the Atlantic Community College in Mays Landing,
	New Jersey in 1985.

	Territory Racing and Gaming Authority. Mr. Clayton acquired
	’s Degree
	Hotel Administration from the University of Nevada, Las Vegas   1993. Prior to that, Mr. Clayton obtained a Bachelor of

	Ms. Doreen Marie
	aged 56, is the Executive Vice President — Hotel Operations of WRM,  position she has held since May 2007. Ms. Whennen is responsible for overseeing the hotel operations of

	Wynn Macau. Ms.
	Whennen, has over 20 years of experience in the hospitality industry. She joined Valvino Lamore, LLC in 2000 and prior to joining the Group, she held various positions at The Mirage, which

	she joined in 1989, including Front Office Manager,
	of Guest Services and Vice President of Hotel Operations. Ms. Whennen started her career in 1987 as an Assistant Front Desk Manager at the

	Tropicana Hotel, Las Vegas. In 1988, she was promotedDirectorFront Desk Manager.
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	Directors and Senior Management
	
	
	
	
	

	Jay M. Schall, aged 37, is the Senior Vice President and General Counsel of the Company and Senior Vice President – Legal of WRM. He has held senior legal positions with WRM since May 2006.
	

	Mr. Schall has over ten years of experience in the legal field, including seven years in Macau and Hong Kong. Prior to joining the Group, Mr. Schall practiced United States law at
	major law firm in the United
	

	and in Hong Kong. Mr. Schall is a member of the State Bar of Texas. Mr. Schall holds  Bachelor of Arts Degree from Colorado College, an MBA from Tulane University, Freeman School of Business
	

	StatesandJuris Doctor (magna cum laude, order of the coif) from Tulane University School of Law.
	
	

	Mr. Robert Alexander Gansmo, aged 41, is the Vice President — Chief Financial Officer of WRM,  position he has held since April 2009. Prior to taking this position, Mr. Gansmo was the Director
	

	— Finance of WRM, a position he assumed in January 2007. Mr. Gansmo is responsible for the management and administration of WRM’s finance division. Before joining WRM, Mr. Gansmo worked at Wynn
	

	Resorts, Limited, where he served as the Director of Financial Reporting from November 2002. Prior to joining the Group, Mr. Gansmo practiced as  certified public accountant with fi rms   Las Vegas,
	

	Washington and California, including KPMG
	Marwick, Arthur Andersen, and Deloitte and Touche. Mr. Gansmo graduated in 1993 from California State University, Chico, where he obtained a Bachelor of
	

	Science Degree in Business
	withPeat focus on accounting. He became a Certified Public Accountant in the State of California in 1997.
	planning, development and
	

	Mr. Andre Mung Dick Ong, Administrationaged41,the Vice President — Chief Information Officer of WRM, a position he has held since March 2007. Mr. Ong is responsible for the
	
	

	overall operation of information systems and technology services for WRM. Prior to taking up this role, Mr. Ong was the executive director, Chief Information Officer of WRM,strategic position he held from June
	

	2003. Before joining the Group, Mr. Ong served at Shangri-La Hotels & Resorts where, from August 2001 until May 2003, he was the Director of Corporate Information Technology and was responsible for the
	

	planning and deployment of information technology for the group of 40 hotels and five regional sales offices. Prior to this role, he was Director of Technology Support as well as Systems Support Manager since
	

	1993. Mr. Ong has more than 18 years of experience in the
	industry and extensive skills in technology consultation and execution, vendor management, operation management and software
	

	development. Mr. Ong was educated in Western Australia andhospitality/gamingobtainedBachelor of Engineering Degree in Computer Systems from Curtin University of Technology in 1991.
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	Directors and Senior Management
	
	
	
	
	
	

	Ms. Mo Yin Mok, aged 49, is the Vice President — Human Resources of WRM, a position she has held since June 2008. Ms. Mok has an extensive 20-year background in hospitality and human resources,
	

	primarily in the luxury hotel sector at The Regent Four Seasons Hong Kong and The Peninsula Hong Kong. Prior to joining the Group, she led The Peninsula Group’s worldwide human resources team and, in
	

	er position, supported eight Peninsula hotels with more than 5,000 staff, and orchestrated human resources activities for the opening of The Peninsula Tokyo. Ms. Mok also served   the front lines of the
	

	hospitality industry as the Director of Rooms Division at The
	Hong Kong with responsibility for front office, housekeeping, security and spa departments. Ms. Mok holds at Bachelor of Science Degree
	

	in Hospitality Management from Florida International UniversityPeninsulathe United States, where she received a Rotary International Ambassadorial Scholarship. She also obtained an MBA from the Chinese
	

	University of Hong Kong.
	
	
	
	he has held since July 2008. Prior to taking this position, Mr. Connolly was the Director —Food and
	

	Mr.
	Patrick Connolly, aged 37, is the Vice-President — Food & Beverage of WRM, a
	
	

	Beverage,Thomas position he assumed in April 2007. Mr. Connolly is responsible for all aspects of WRM’positionfood and beverage operations. Prior to joining the Group, Mr. Connolly was Assistant Food and Beverage
	

	Manager at The Peninsula Hong Kong, a role he held from March 2006 until April 2007. His experience also includes managing The
	Grill at The Mandarin Oriental Hong Kong from October 1999
	

	until November 2000, managing JJ’s at The Grand Hyatt Hong Kong, managing the
	of a major Hyatt food and beverage operationMandarinSouth Korea, and serving as General Manager of Jean Georges in
	

	Shanghai, China, which he opened with world-renowned chef Jean Georges Vongerichtenopening 2004.
	
	
	

	OUR COMPANY SECRETARY
	of the Company.
	
	
	
	
	

	
	is the company
	
	
	
	
	
	


Ms. Kwok Yu Ching, aged 45, has beensecretarycompany secretary of the Company since September 2009. SheCharteredisdirector of Corporate Services Division of Tricor Services Limited. Ms. Kwok, a Chartered
Secretary, is an Associate of both The Hong Kong Institute of Chartered Secretaries and The Institute of Secretaries and Administrators. She has been providing professional services to companies listed on the Hong Kong Stock Exchange for over 20 years. Prior to joining Tricor Services Limited in 2002, Ms. Kwok was the Senior Manager of Company Secretarial Services at Ernst & Young and Tengis Limited in Hong Kong.
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	Report of the Directors
	
	
	

	The Directors present their report together with the audited Financial Statements of the Company and the Group for the year ended 31 December 2010.
	

	PRINCIPAL ACTIVITIES AND SUBSIDIARIES
	
	casino gaming and entertainment resort facilities in Macau. The Company is  holding company and our main operating
	

	The Company and the Group are  leading developer, owner and operator of
	
	

	subsidiary, WRM, owns and operates the
	casino resort “Wynn Macau”destinationMacau. A list of the Company’s subsidiaries, together with their places of incorporation, principal activities and particulars of
	

	their issued share/registered capital, is set destinationoutnote 12 to the Financial Statements.
	
	

	FINANCIAL RESULTS
	
	
	

	The results of the Group for the year ended 31 December 2010 are set out in the consolidated statement of comprehensive income on page 67 of this Annual Report. The financial highlights for the Group for the
	

	most recent five years are set out on page 146 of this Annual Report.
	
	

	RESERVES
	
	
	
	

	Details of the movements in the reserves of the Company and reserves available for distribution to Shareholders as at 31 December 2010 are set out in note 21(b) to the Financial Statements and the distributable
	

	reserves of the Company at 31 December 2010 are HK$12.7 billion. Movements in the reserves of the Group are reflected in the consolidated statement of changes in equity.
	

	IVIDENDS
	31 December 2010, the Company declared and paid a special dividend of HK$0.76 per share totaling approximately HK$3.9 billion to its shareholders.
	

	During the year
	
	


The Board has recommended that no final dividend be paid in respect of the year ended 31 December 2010.

PROPERTY AND EQUIPMENT
Details of the movements in share capital of the Company are set out in note 20 to the Financial Statements.
CHARITABLE CONTRIBUTIONS
During the year ended 31 December 2010, the Group made charitable contributions totaling HK$6.7 million.
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Report of the Directors
DirectorsIRECTORS
TheExecutiveDirectorsduringduringtheYeartheyearEndedwere:31 December 2010
Directors:

Mr. Stephen A. Wynn (also our Chairman, President and Chief Executive Officer) Mr. Ian Michael Coughlan Ms. Linda Chen Non-executive Directors:
Mr. KazuoZemanOkda
Mr.Dr. AllanMarc D. Schorr(also our Vice-Chairman)
IndependentNicholasnonSallnow-executive-SmithDirectors:
Mr.
JefferyBruceRockowitzKin-fungLam
Directors Retiring by Rotation
In accordance with article 17.18 of the Company’s articles of association, one third of our Board will retire from office by rotation at the forthcoming annual general meeting. The three directors who will retire by rotation are Ms. Linda Chen, one of our executive Directors, Dr. Allan Zeman, one of our non-executive Directors, and Mr. Bruce Rockowitz, one of our independent non-executive Directors. All retiring directors, being eligible, will offer themselves for re-election at the forthcoming annual general meeting.
Directors’ Service Contracts
None of the Directors proposed for compensationre-election the forthcoming annual general meeting has a service contract with the Company which is not determinable by the Company within one year without payment of
Detailscompensation,irectors’Emolumentsotherthan statutory	.
of the remuneration of the Directors are set out in note 24 to the Financial Statements. There has been no arrangement under which any Director has waived or agreed to waive any emoluments.
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40ReportWynnof Macau,theDirectorsLimited
IRECTORS
ThereDirectors’isnoInterestscontract(continued)ofContractssignificanceandinCompetingrelationtoBusinessestheGroup’s business subsisting at the end of the year or during the year ended 31 December 2010 in which the Group was a party and in which a Director was
materially interested.
CONNECTEDNoneofourDirectorsTRANSACTIONShadanyinterest in any business which competes with our Company’s business during the year ended 31 December 2010.
(togetherDuringResorts,thetheyear“WRLendedGroup”)31Decemberwhich constitute2010,the GroupconnectedengagedtransactionsincertainundertransactionstheListingwithRules.Wynn Resorts, Limited (its controlling shareholder) and Wynn Resorts, Limited’s subsidiaries (excluding the Group) Wynn Limited is considered a “connected person” under the Listing Rules by virtue of it being the holding company (an “associate” as defined in the Listing Rules) of WM Cayman HoldingsalsoLimited I
considered(which,holdingan“associate”morethanof10%WMofCaymantheCompany’HoldingsshareLimitedcapital,Iandis aa substantial shareholderperson”of theandGroup.“connectedAny transactionperson”of thebetweenGroup)the.PuGroupsuantandto thethe ListingWRLGroupRules,isanyaccordinglymember ofaconnectedtheWRL Grouptransaction.is
During the disclosureyearendd 31 December 2010, the following non-exempt“connected transactions were in effect between the Group and the WRL Group, such transactions being subject to disclosure requirements
Worldwide(including Wynn EmploymentinthisAnnualFrameworkReport)AgreementsundertheListing Rules:

Nature and purpose of transaction. On 19 September 2009, the Company and WRM each entered an employment framework agreement with Worldwide Wynn, a wholly owned subsidiary of Wynn Resorts, Limited, under which Worldwide Wynn employed certain of the Group’s management personnel who are U.S. residents based in or to be based in Macau (“U.S. Resident Staff”) on the Group’s behalf and seconded them to the Group. Each U.S. Resident Staff has a formal employment agreement with the Group through the secondment. This arrangement was put in place to ensure that each U.S Resident Staff is, in addition to his or her employment with the Group, also employed by a U.S.-incorporated entity in order to allow him or her to continue to enjoy certain benefits relating to pension, personal income tax, and health and life insurance.
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	Report of the Directors
	
	
	
	

	CONNECTED TRANSACTIONS (continued)
	
	
	
	

	Worldwide Wynn Employment Framework Agreements (continued)
	
	
	
	

	Pricing. Under the employment framework agreements, Worldwide Wynn is to be reimbursed for the cost of the secondments (including salaries and benefits of the seconded employee) and is entitled to receive
	

	a fee of 5% of the aggregate cost of the secondment of the employee during the secondment period, for its role in the employment arrangement. Approximately HK$63.7 million was charged to the Group by
	

	Worldwide Wynn under this arrangement during the year ended 31 December 2010.
	
	
	
	

	The services. The employment framework agreements entered into between each of the Company and WRM and Worldwide Wynn expire on 31 December 2011. A waiver from the announcement requirements,
	

	as required under the Listing Rules, for the initial term of the agreements, which will expire on 31 December 2011 has been granted by the Hong Kong Stock Exchange. Subject to compliance with the Listing
	

	Rules requirements or, alternatively, any waivers obtained from strict compliance with such requirements, upon expiration of the initial term or subsequent renewal term, the agreements are automatically
	

	renewed for  three-year term (or such other period as is permitted under the Listing Rules).
	
	
	
	

	Marketing and Secondment Services Framework Agreements
	marketing and secondment service framework agreement with WIML, an affiliate of Wynn Resorts,
	

	Nature and purpose of transaction. On 19 September 2009, the Company and WRM each entered into
	
	

	Limited. Pursuant to the agreements, WIML will (1) provide, directly and through its authorized agents,
	services to WR
	, including the development,
	and operation of an international
	

	promotional and marketing plan for WRM’ casino resorts, and (2) employ certain non-Macau residents basedmarketingor to be based in
	Macau (“Foreign Resident
	f”)implementationtheGroup’s behalf and second the Foreign
	

	Resident Staff to the Group. Marketing efforts conducted through  uniform marketing plan for all
	resorts bearing the “WYNN” brand name ensure thatStafconsistent image and style will be adopted
	

	globally. The secondment arrangement was put in place to ensure that each Foreign Resident Staff is,casinoaddition to his or her employment with the Group, employed by an appropriate offshore entity in order to
	

	allow him or her to continue to enjoy certain benef ts relating to pension, personal income tax, and health and life insurance.
	
	
	

	Pricing. Under the marketing and secondment service framework agreements, the fee for the services pr
	vided by WIML is based on a cost and expense reimbursement basis plus  fee of 5% of the aggregate
	


costs and expenses incurred by WIML in the performance of its services. Approximately HK$82.3 million was charged to the Group by WIML under this arrangement during the year ended 31 December 2010.
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	Report of the Directors
	

	CONNECTED TRANSACTIONS (continued)
	

	Marketing and Secondment Services Framework Agreements (continued)
	

	The services. The marketing and secondment service agreements entered into between each of the Company and WRM and WIML expire on 31 December 2011. A waiver from the announcement requirements,

	as required under the Listing Rules, for the initial term of the agreements, which will expire on 31 December 2011 has been granted by the Hong Kong Stock Exchange. Subject to compliance with the Listing

	Rules requirements or, alternatively, any waivers obtained from strict compliance with such requirements, upon expiration of the initial term or subsequent renewal term, the agreements are automatically

	renewed for a three-year term (or such other period as is permitted under the Listing Rules).
	

	Design Services Framework Agreement
	

	Nature and purpose of transaction. On 19 September 2009, WRM entered into a design services framework agreement with Wynn Design & Development, a subsidiary of Wynn Resorts, Limited, under which

	Wynn Design & Development would provide design services for WRM’s projects in Macau, including the development, design and construction oversight of Encore and the further development of Wynn

	Macau.
	

	Pricing. Under the design services ramework agreement, the fee for the services provided by Wynn Design & Development is based on a cost and expense reimbursement basis incurred by Wynn Design &

	Development in the performance of its service. Approximately HK$15.1 million was charged to WRM by Wynn Design & Development under this arrangement during the year ended 31 December 2010.

	The services. The design services framework agreement entered into between WRM and Wynn Design & Development expires
	31 December 2011. A waiver from the announcement requirements, as required

	under the Listing Rules, for the initial term of the agreements, which will exp re on 31 December 2011 has been granted by the
	Hong Kong Stock Exchange. Subject to compliance with Listing Rules


requirements or, alternatively, any waivers obtained from strict compliance with such requirements, upon expiration of the initial term or any subsequent renewal term, the agreement is automatically renewed for a three-year term (or such other period permitted under the Listing Rules).
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	Report of the Directors
	
	
	

	ONNECTED TRANSACTIONS (continued)
	
	
	

	Corporate Allocation Agreements
	corporate allocation agreement, respectively, with
	

	Nature and purpose of transaction. On 19 September 2009, the Company and WRM entered into a corporate allocation agreement and an amended and
	
	

	Wynn
	Limited. Under the respective agreements, Wynn Resorts, Limited: (1) provides the Company and WRM with access to its employees inrestatednumber of non-gaming departments, including corporate
	

	treasuryResorts,legal, financial accounting and audit, corporate risk management and information systems, for the purposes of ensuring that the Company and WRM each comply with the reporting, legal, tax,
	

	accounting and disclosure requirements that are applicable to NASDAQ-listed Wynn Resorts, Limited and Wynn Resorts, Limited’s subsidiaries (including the Group), and (2) allows the Company and WRM to
	

	use aircraft assets owned by Wynn Resorts, Limited or Wynn Resorts, Limited’s subsidiaries (other than the Group). Similarly, the Company and WRM had reciprocal arrangements to allow Wynn Resorts,
	

	Limited or Wynn Resorts, Limited’s subsidiaries (other than the Group) to use any aircraft assets that they could own in the future and to have access to the services of
	of its respective employees provided
	

	that such services do not materially interfere with such employee’s obligations to and responsibilities with the Group. No aircraft assets are currently owned by the Company or WRM.
	

	Pricing. Under the corporate allocation agreements, the annual fee for the services (other than for the use of the aircraft assets) provided by Wynn Resorts, Limited is
	on an allocation of the actual
	

	proportion of Wynn Resorts, Limited’ annual corporate departments’ costs (including salaries and benefits for such employees during the period in which such servicbasedare rendered) and overhead expense
	

	related to the prov sion of the services, and in any event, such annual fee shall not exceed 50% of the aggregate annual corporate departments’ costs
	overhead expense incurred by Wynn Resorts, Limited
	

	any fi nancial year. For services provided by employees of the Company and WRM, Wynn Resorts, Limited shall pay for the services based onand cost (including salaries and benefits for such employees
	

	during the
	riod when such services are being rendered) and expense reimbursement basis.
	
	
	


Approximately HK$157.9 million was charged to WRM by Wynn Resorts, Limited during the year ended 31 December 2010 for Wynn Resorts, Limited’s services. Approximately HK$10.1 million was charged to WRM by Wynn Resorts, Limited during the year ended 31 December 2010 for the use of aircraft assets. For the same periods, Wynn Resorts, Limited or Wynn Resorts, Limited’s subsidiaries (other than the Group) did not require WRM’s services under the reciprocal arrangement.
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44 Wynn Macau, Limited
CorporateReportONNECTEDoftheDirectorsTRANSACTIONS (continued)
The services.AllocationThecorporateAgrementsallocation(continued)agreements entered into by each of the Company and WRM with Wynn Resorts, Limited expire on 31 December 2017. A waiver from the announcement requirements, as d under the Listing Rules, for the initial term of the agreements, which will expire on 31 December 2017 has been granted by the Hong Kong Stock Exchange. Subject to compliance with Listing Rules
thrIntellectualrequirements-yeartermor,(oralternativelysuchother periodanywaiverspermittedobtainedunderfromthe ListingstrictcomplianceRules). with such requirements, upon expiration of the initial term or subsequent renewal term, each agreement is automatically renewed for a Property LicetransactionAgreements

respectively,NatureandpurposewithWynnof Resorts, Limited.On19 SeptemberandWynn Resorts2009,theHoldings,Company and aWRMsubsidiaryenteredof intoWynna intellectualResorts,Limited.propertyUnderlicensethe agreementrespective andagreements,anamendedWynnandResorts,restatedLimitedintellectualand WynnpropertyResortslicenseHoldings,agreement,LLC
grant the Company and WRM the license to use certain intellectual propertyLLC, including certain trademarks, domain names, “WYNN” related trademarks, copyrights and service marks in connection with a variety of goods and services. These marks include “WYNN MACAU” and “ENCORE” as well as trademarks of the Chinese characters representing “WYNN.”
Pricing. Under the intellectual property license agreements, the license fee payable to Wynn Resorts Holdings, LLC equals the greater of (1) 3% of the intellectual property gross monthly revenues, and
(2) US$1.5 million (approximately HK$1US.6$million)1 per month. License fees payable to Wynn Resorts Holdings, LLC were calculated based on 3% of intellectual property gross monthly revenues given such
revenues justified payments in excess of .5 million (approximately HK$11.6 million) per month. Gross revenues for the year ended 31 December 2010 were HK$29.7 billion and approximately HK$892.6 million was charged by Wynn Resorts, Limited to WRM under this arrangement during the year ended 31 December 2010.

The license. The intellectual property license agreements entered into by each of the Company and WRM with Wynn Resorts, Limited and Wynn Resorts Holdings, LLC have a perpetual term but may be terminated in the following circumstances:
Wynn Resorts, Limited ceases to hold or have the right to exercise more than 50% of the voting rights to the Shares in the Company or WRM;

[image: ]
















































	Annual Report 2010 45
	
	
	

	Report of the Directors
	
	
	

	CONNECTED TRANSACTIONS (continued)
	
	

	
	Property License Agreements (continued)
	
	

	Intellectualthereismaterial breach of, or non-compliance with the terms of, the relevant intellectual property license agreement by the Company, WRM or any relevant members of the Group that are authorized to use the
	

	licensed
	property rights (“Relevant Subsidiaries”); or
	, WRM or any
	

	(I)(i) thereintellectualissuspension or revocation of privileged gaming licenses issued by governmental authorities, or (ii) Wynn Resorts Holdings, LLC,   good faith, deems that the acts of the
	
	

	Relevant Subsidiary jeopardizes any such privileged gaming licenses or gaming business activities of Wynn Resorts, Limited, Wynn Resorts Holdings, LLC or its affiliates (in each case,Company“Relevant Event”); and
	

	(II) the Relevant Event continues for 30 consecutive days after written notice of the occurrence of the Relevant Event has been provided to the Company WRM or the Relevant Subsidiaries, as the case may be.
	

	Prior written consent of the Company, WRM or the Relevant Subsidiaries, as the case may be, is required if Wynn Resorts, Limited or Wynn Resorts Holdings, LLC seeks to terminate any agreement that grants
	

	Wynn Resorts Holdings, LLC the intellectual property rights.
	
	

	A waiver from the announcement and independent shareholders’ approval requirements, as required under the Listing Rules, for the initial term of the agreements, which will expire on 26 June 2022 has been
	

	granted by the Hong Kong Stock Exchange.
	
	

	Summary
	during the year ended 31 December 2010, the annual caps for the financial year ended 31 December 2010, and the annual caps for the year ending 31 December 2011
	

	The aggregate amount p id by the
	
	

	and, where applicable, each year andGroupto 2017 in respect of the discloseable continuing connected transactions are set out in detail below.
	
	

	nnual Cap Tables
	
	
	

	Aggregate amount
	
	
	

	Discloseable continuing paid to counter party Annual Cap for the year ended
	
	

	connected transactions Year ended 31 December(1)
	
	

	31
	December 2010 2010 2011
	
	
	

	HK$ US$ HK$ US$ HK$ US$
	
	
	

	(in millions)
	
	
	

	1.
	Worldwide Wynn Employment Framework
	
	

	2.AgreementsMarketing63.78.2and71.3Secondment9.272.99.4Services Framework
	
	

	Agreements 82.3 10.6 97.6 12.6 107.4 13.9
	
	

	3.
	Design Services Framework Agreements 15.1 1.9 34.3 4.4 37.8 4.9
	
	

	Note:
	The applicable annual cap will be the higher of the US$ limit and HK$ limit.
	
	

	(1)
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	Report of the Directors
	
	

	CONNECTED TRANSACTIONS (continued)
	
	

	Summary (continued)
	
	

	nnual Cap Tables (continued)
	
	

	Aggregate
	
	

	amount paid
	
	

	Discloseable continuing to cou ter
	
	

	connected transactions party Annual Cap for the year ended 31 December(1)
	

	Year ended
	
	

	31
	December
	
	

	2010 2010 2011 2012 2013 2014 2015 2016 2017
	
	

	HK$ US$ HK$ US$ HK$ US$ HK$ US$ HK$ US$ HK$ US$ HK$ US$ HK$ US$ HK$ US$
	

	(in millions)
	
	

	Corporate Allocation Agreements
	
	

	Wynn Resorts, Limited providing the services to us 168.0 21.6 170.9 22.1 183.7 23.7 197.5 25.5 212.3 27.4 228.3 29.5 245.4 31.7 263.8 34.0 276.8 35.7
	

	Our Group providing the services to Wynn Resorts,
	
	

	Limited — — 17.1 2.2 18.6 2.4 18.6 2.4 18.6 2.4 18.6 2.4 18.6 2.4 18.6 2.4 18.6 2.4
	

	5.
	Intellectual Property License
	
	

	Agreements 892.6 114.9 The higher of (1) 3% of the intellectual property gross monthly revenues; and (2) US$1.5 million per month.
	

	Note:
	The applicable annual cap will be the higher of the US$ limit and HK$ limit.
	

	(1)
	
	

	Under Chapter 14A of the Listing Rules, the above transactions constitute non-exempt continuing connected transactions of the Group and require disclosure in the annual report of the Company.
	

	Pursuant to Rule 14A.38 of the Listing Rules, the Company has engaged its external auditors, Ernst & Young, to perform certain agreed procedures in respect of the continuing connected transactions of the
	

	Group. Ernst & Young have reported their factual findings on
	procedures to the Board and confirmed that for the year ended 31 December 2010, the non-exempt continuing connected transactions as listed
	

	in the Report of the Directors: (i) have received the approval ofthese Board; (ii) have been entered into in accordance with the pricing policies of the Company if the transactions involve the provision of goods or
	

	services; (iii) have been entered into, in all material respects, in accordance with the relevant agreements governing such transactions; and (iv) have not exceeded the relevant cap amounts for the financial year
	

	ended 31 December 2010, as set out in the IPO Prospectus and herein this Annual Report. In addition, all of the non-exempted continuing connected transactions of the Company disclosed herein constitute
	

	related party transactions set out in note 26 to the Financial Statements.
	

	The independent non-executive Directors of the Company have reviewed these transactions and the report of the auditors and confirmed that the non-exempt continuing connected transactions have been entered
	

	into:
	in the ordinary and usual course of business of the Company;
	

	(a)
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SummaryCONNECTED(continued)TRANSACTIONS (continued)
ineitheraccordanceonnormalwithcommercialtherelevanttermsagreementor,ontermsontermsnolessthatfavourablearefairandtoreasonabletheCompanyand thaninthetheintereststermsavailableoftheShareholderstoandfromof(astheappropriate)Companyasindependentawhole. third parties; and The Directors confirm that the Company has complied with the disclosure requirementscontinuingaccordance with Chapter 14A of the Listing Rules.
AssuranceErnst&Young,EngagementstheCompany’sOther Thanauditors,Auditswereor engagedReviewstoofreportHistoricalontheFinancialGroup’ Information connectedandwithreferencetransactionstoPracticeinaccordanceNote740withAuditor’sHongKongLetterStandardonContinuingAssuranceConnectedEngagementsTransactions3000under the Hong Kong Listing Rules issued by the Hong Kong Institute of Certified Public Accountants. Ernst & Young have issued their unqualified letter containing their findings and conclusions in respect of the continuing
connected transactions disclosed above by the Group in accordance with Rule 14A.38 of the Listing Rules. A copy of the auditors’ letter has been provided by the Company to the Hong Kong Stock Exchange.
NoMANAGEMENTcontractsconcerningCONTRACTSthemanagement and administration of the whole or any substantial part of the business of the Company were entered into or existed for the year ended 31 December 2010.
MAJOR CLIENTS AND SUPPLIERS

WeOur dependclients areon ourindividualsuppliersplayerstoprovideandourus fivewith largestproductsclients,andservicestogether,suchgenerateassecuritysubstantiallyandsurveillancelessthan 30%systems,oftheretailGroup’goods,totalgamingoperatingequipmentrevenuesandforaccessories,theyearendedferry 31tickets,Decemberfoodand2010.beverage products and

RichemontconstructionAsiaand PacificotheradministrativeLimited,and Americanservices.InInternational2010,ourfiveAssurancelargestsuppliersCo.(Bermuda)wereLeightonLtd.,whichContractorsaccounted(Asia)forapproximatelyLimited,Rolex20%,(Hong12%,Kong)8%, Limited,5%and 3%Companhiaofourtotalde Electricidaderespectively.deMacau — CEM,
Save as disclosed, none of our Directors, their respective associates or any of our Shareholders (which to the knowledge of the Directors own more than 5% of the Company’purchases,issued share capital) had any interest in any of our top five suppliers or single largest supplier in 2010.

[image: ]















































48 Wynn Macau, Limited
Report of the Directors

DIRECTORS’ AND CHIEF EXECUTIVES’ INTEREST AND SHORT POSITIONS IN THE SHARES, UNDERLYING SHARES AND DEBENTURES OF THE COMPANY AND ANY ASSOCIATED CORPORATION
corporationsAs31December 2010, the interests and short positions of each Director and chief executive of the Company in the Shares, underlying Shares and debentures of the Company or any of its associated (within the meaning of Part XV of the SFO which (a) were required to be notified to the Company and the Hong Kong Stock Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO
(including interests and short positions which the Director or chief executive is taken or deemed to have under such provisions of the SFO); (b) were required, pursuant to section 352 of the SFO, toExchange;betered in
the register maintained by the Company referred to therein; (c) were required, pursuant to the Model Code contained in the Listing Rules, to be notified to the Company and the Hong Kong Stock	or
Approximate(d)weredisclosed according to the knowledge of the Directors of the Company were as follows:
Personal Family Corporate Other Total Number Percentage of
Nicholasameof Director Name of Corporation Interest Interest Interest Interest of Shares Shareholding
(NoteLong Position)Sallnow(Long-SmithPosition)WynnMacau,(Long Position)Limited250,000 10,000 — — 260,000 0.00%
1) (Note 1) (Note 1)
(NoteBruceLong RockowitzPosition)(LongWynnPosition)Macau, Limited 250,000 — — — 250,000 —
2) (Note 2)
(NoteJeffreyLongPosition)Kin-fung(LongLam WynnPosition)Macau, Limited 250,000 — — — 250,000 —
3) (Note 3)
(NoteStephenLongPosition)A.Wynn(LongWynnPosition)Resorts, Limited 10,026,708 — — — 10,026,708 8.05%
4) (Note 4)
(NoteIanLongMichaelPosition)Coughlan(Long WynnPosition)Resorts, Limited 10,000 — — — 10,000 0.01%
5) (Note 5)
(Note50,000LongPosition)——— (Long50,000Position)—
5) (Note 5)
(NoteLindaLong ChenPosition)Wynn(LongResorts,Position)Limited 210,000 — — — 210,000 0.2%
6) (Note 6)
(NoteWynnLong Resorts,Position)Limited(LongPosition)470,000 — — — 470,000 —
6) (Note 6)
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DIRECTORS’ AND CHIEF EXECUTIVES’ INTEREST AND SHORT POSITIONS IN THE SHARES, UNDERLYING SHARES AND DEBENTURES OF THE COMPANY AND ANY ASSOCIATED CORPORATION (continued)
Approximate
Personal Family Corporate Other Total Number Percentage of
Kazuo
N me ofOkadaDirectorWynnNameResorts,ofCorporationLimited—Interest—24,549,222Interest —Interest24,549,222Interest19.7%ofShares Shareholding
(Note
Long 7)Position)(Note7)(Long Position)
(Note—Short—2,000,000Position) (Short—2,000,000Position)1.6%
8) (Note 8)
(NoteAllanLong ZemanPosition)Wynn(LongMacau,Position)Limited 250,000 — — — 250,000 —
9) (Note 9)
(NoteWynnLong Resorts,Position)Limited(LongPosition)7,500— — — 7,500 0.01%
9) (Note 9)
(NoteWynnLong Resorts,Position)Limited(LongPosition)45,000— — — 45,000 —
9) (Note 9)
(NoteMarcLongD.Position)Schorr Wynn(Long Resorts,Position)Limited 250,000 — — — 250,000 0.2%
10) (Note 10)
(NoteWynnLong Resorts,Position)Limited(LongPosition)450,000 — — — 450,000 —
Notes:10) (Note 10)
As at 31 December 2010, Mr. Sallnow-Smith’s spouse, Ms. Lora Sallnoptionsw-Smith, was interested in 10,000 Shares. Mr. Sallnow-Smith is deemed to be interested in the 10,000 Shares held by his spouse under the
SFO. Pursuant to the Company’share share option scheme, unvested share	relating to an aggregate of 250,000 Shares were also granted to Mr. Sallnow-Smith.
the Company’s	option scheme, unvested share options relating to an aggregate of 250,000 Shares were granted to Mr. Bruce Rockowitz.
Pursuant to	Jeffrey Kin-fung Lam.
a divorce settlement, 11,076,709 Shares (the “Settlement Shares”) were transferred for no consideration by Mr. Stephen A. Wynn to Elaine P. Wynn on 6 January 2010. A disclosure of interest form was filed with the Securities and Futures Commission on 11 January 2010 in respect of the transfer of the Settlement Shares by Mr. Stephen A. Wynn to Elaine P. Wynn.
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	Report of the Directors
	
	
	

	DIRECTORS’ AND CHIEF EXECUTIVES’ INTEREST AND SHORT POSITIONS IN THE SHARES, UNDERLYING SHARES AND DEBENTURES OF THE COMPANY AND ANY ASSOCIATED
	

	CORPORATION (continued)
	
	
	

	Pursuant to the 2002 Stock Incentive Plan of Wynn Resorts, Limited (the “Stock Plan”), 50,000 vested and unvested stock options and 10,000 non-vested shares in the common stock of Wynn Resorts, Limited
	

	were granted to Mr. Ian Michael Coughlan.
	
	
	

	Pursuant to the Stock Plan, (i) vested and unvested stock options relating to an aggregate of 470,000 shares; and
	
	

	2
	0 non-vested shares, in the common stock of Wynn Resorts, Limited, were granted to Ms. Linda Chen.
	
	

	10,000 shares in the common stock of Wynn Resorts, Limited are held by Ms. Linda Chen personally.
	Corporation (formerly
	

	Aruze USA, Inc. is directly interested in 24,549,222 shares in the common stock of Wynn Resorts, Limited. Aruze USA, Inc. is a wholly owned subsidiary of Universal
	
	

	known as Aruze Corp.), in which Mr. Kazuo Okada owns a controlling interest and is the Chairman. Mr. Kazuo Okada is therefore deemed to be interested in 24,549,222EntertainmentsharesWynn Resorts, Limited under
	

	the SFO.
	
	
	

	On 17 April 2010, Aruze USA, Inc. pledged 2,000,000 shares in the common stock of Wynn Resorts, Limited, thus creating a short position in those shares. Mr. Okada is therefore deemed to have a short
	

	position in 2,000,000 shares in the common stock of Wynn Resorts, Limited.
	
	
	

	Pursuant to the Stock Plan, (i) vested and unvested stock options relating to an aggregate of 45,000 shares; and
	
	

	7,500 non-vested shares, in t   common stock of Wynn Resorts, Limited were
	to Dr. Allan Zeman.
	
	


Pursuant to the Company’s share option scheme, unvested share options relatinggrantedto aggregate of 250,000 Shares were granted to Dr. Allan Zeman.
Mr. Marc D. Stock Plan, (i) vested and unvested stock options relating to an aggregate of 450,000 shares; and (ii) 250,000 non-vested shares, in the common stock of Wynn Resorts, Limited, were granted to Schorr.
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	Report of the Directors
	
	
	

	SUBSTANTIAL SHAREHOLDERS’ INTERESTS AND SHORT POSITIONS IN THE SHARES AND UNDERLYING SHARES OF THE COMPANY
	

	The register of substantial shareholders required to be kept by the Company under section 336 of Part XV of the SFO shows that as at 31 December 2010, the Company had been notified of the
	

	substantial shareholders’ interests and short positions in the shares and underlying shares of the Company, being interests of 5% or more of the Company’s issued share capital. These interests arefollowingaddition to
	

	those disclosed above in respect of the Directors and chief executives of the Company.
	

	Shares of HK$0.001 each in the Company
	
	

	Percentage of
	
	
	

	the issued share
	
	
	

	umber of capital of the
	Shares Company
	

	Name Capacity/Nature of
	
	

	WM Cayman Holdings LimitedInterest Beneficial interest 3,750,000,000 72.29%
	

	(Note 1)(Long Position)
	
	
	

	Wynn Group Asia, Inc. (Note 1) Interest of a controlled 3,750,000,000 72.29%
	

	corporation(Long Position)
	
	
	

	Wynn Resorts, Limited (Note 1) Interest of a controlled 3,750,000,000 72.29%
	

	corporation(Long Position)
	
	
	

	Note:
	
	
	

	WM Cayman Holdings Limited I is a wholly owned subsidiary of Wynn Group Asia, Inc., which in turn is wholly owned by Wynn Resorts, Limited. Therefore Wynn Group Asia, Inc. and Wynn Resorts,
	

	Limited are deemed or taken to be interested in 3,750,000,000 shares which are beneficially owned by WM Cayman Holdings Limited I.
	

	Saved as disclosed above, according to the register kept by the Company under Section 336 of the SFO, there was no other person who had an interest or short positions in the Shares or underlying Shares of the
	

	Company as at 31 December 2010.
	
	

	REMUNERATION POLICY
	
	
	

	As at 31 December 2010, the Group had approximately 7,000 full-time equivalent employees. Employees of the Group are selected, remunerated and promoted on the basis of their merit, qualifications,
	

	competence and contribution to the Group.
	
	

	Compensation of key executives of the Group is determined by the Company’s remuneration committee which reviews and determines executives’ compensation based on the Group’s performance and the
	

	executives’ respective contributions to the
	.
	


The Company also has a provident fund setGroupfor its employees and a share options scheme. Further details on the Company’s share options scheme are set out below.
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	Report of the Directors
	
	
	

	SHARE OPTION SCHEME
	
	
	

	The Company approved the adoption of a share option scheme on 16 September 2009 with the implementation of the scheme conditional   the Company’s listing on the Hong Kong Stock Exchange. The

	purpose of the share option scheme is to reward participants, which may include Directors
	employees of the Group, who have contributed to the Group and to encourage them to work towards enhancing the

	value of the
	and its Shares for the benefit of the Company and its Shareholders asandwhole. The options granted under the scheme do not give immediate ownership of the underlying Shares as they

	require paymentCompanyofsubscription price which is based
	the then prevailing market price of the Shares.

	D ring the year ended 31 December 2010, a total of 1 million Shares were granted (2009: nil). A summary of the terms of the share option scheme is set out below:

	Number of Shares Available for Issue under the Scheme
	
	

	A maximum of 518.75 million Shares have been reserved for issuance under the share option scheme, representing 10.0% in nominal amount in the aggregate of Shares in issue as at the date of this Annual

	Report.
	
	
	
	

	Maximum Entitlement of Participant
	
	

	The maximum number of Shares issued and to be issued upon exercise of the share options granted to each participant under the s a e option scheme (including both exercised and outstanding share options) in

	any 12-month per od shall not (w
	n aggregated with any Shares subject to share options granted during such period under any other share option schemes of the Company other than those share options granted

	pursuant to specific approval by the
	in  general meeting) exceed one percent of the Shares in issue for the time being.

	Where any further grant of share
	Shareholdersparticipantto
	would result in the Shares issued and to be issued upon exercise of all share options granted and to be granted to such person (including exercised,


separatelycancelldand outstanding share options) in the 12-month period up to and including the date of such further grant representing in aggregate over one percent of the Shares in issue, such further grant must be approved by Shareholders in general meeting with such participant and his associates abstaining from voting.
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	Report of the Directors
	
	
	
	

	SHARE OPTION SCHEME (continued)
	
	
	

	Exercise Period
	
	
	the terms of grant thereof, a share option may be exercised by the grantee in accordance with the terms of the share option
	

	Subject to any restrictions applicable under the Listing Rules and
	
	

	scheme at any time during the period to be
	and notifi
	notwithstandingbytheBoardto each grantee at the time of making an offer of the grant of a share options which shall not expire later than 10 years from the
	

	date on which it is granted. The minimum perioddeterminedwhich a share option must be held before it can be exercised is determined and notified by the Board to each grantee.
	

	Payment on Acceptance of Share Option
	
	
	

	An amount of HK$1.00 must be paid as consideration for the grant of a share option and such payment must be made within 28 days from the date the share option grant offer is made by the Board.
	

	Determination of
	Price
	
	
	

	The exercise priceExercisedetermined by the Board in its absolute discretion but in any event shall not be less than the higher of:
	

	the
	closing price of the Shares as stated in the daily quotations sheets issu d by the Hong Kong Stock Exchange on the date of the granting of the share option which must be a business day   Hong Kong;
	

	
	closing price of the Shares as stated in the daily quotations sheets issued by the Hong Kong Stock Exchange for the five business days immediately preceding the date of the granting of the share
	


option;nominalaveraged
Lifethe of the SharevalueOptionofthe Shares.Scheme
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SHARE OPTION SCHEME (continued)
2010 Share Option Grants

On 25 March 2010, 1,000,000 options were granted under the share option scheme to certain Directors of the Company. Particulars and movements of the options under the share option scheme during the year ended 31 December 2010 are as follows:
Exercised/Numberof share options
lapsed/ Outstanding
asOutstandingatduring duringGranted31canceledDecemberas at
Dr.NameAllanof theZemandirector—250,0001January—2010250,000the year the year 2010
Mr. BruceNicholasRockowitzSallnow-—Smith250,000—250,000—250,000—250,000
TheotalJeffrey—1,000,000Kin-fung—Lam1,000,000—250,000 — 250,000
Exercisefollowingperiodriceofarethedetailsoptions:oftheHKgrant$10.92of options on 25 March 2010:
of vested options: 25 March 2011 to 24 March 2020
ClosingVesting periodpriceimmediatelyoftheoptions:beforeVesting over a five year period at 20% per year
Othergrant date of the options: HK$10.98
details of the options granted under the share option scheme are set out in note 22 to the Financial Statements.
PURCHASE, SALE OR REDEMPTION OF COMPANY’S LISTED SECURITIES
There have been no convertible securities issued or granted by the Group, no exercise of any conversion or subscription rights, nor any purchase, sale or redemption by the Group of its listed Shares during the year ended 31 December 2010.
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SUFFICIENCYReportoftheDirectorsOFPUBLIC FLOAT
PREBased-EMPTIVEontheinformationRIGHTS available to the Company and within the knowledge of the Directors, as at the date of this Annual Report, the Company maintained the prescribed public fl oat under the Listing Rules. ThereShareholdersno provisions for pre-emptive rights under the laws of the Cayman Islands or under the Company’s articles of association that require the Company to offer new Shares on a pro-rata basis to its existing
AUDITORSOurexternal .auditors, Ernst & Young, will retire and a resolution for their reappointment as auditors of the Company will be proposed at the forthcoming annual general meeting of the Company.
PursuantCHANGESto RuleININFORMATION13.51(B)(1)oftheOFListingDIRECTORSthe changes	information of Directors of the Company are set out below:
Rules,	appointed
Mr. Wynn,MarcDennisanexecutiveSchorrLam,Directoranon-executiveoftheCompanyDirector hasofthebeenCompany, hasasbeenanoutsideappointeddirectorasa ofdirectorMonacoof WynnQDInternationalResorts,Limited.Hotels and Resort Management.
Jeffrey Kin-fung an independent non-executive Director of the Company, has been appointed as an independent non-executive Director of China Overseas Grand Oceans Group Limited and Sateri Holdings Limited, the shares of which are listed on the Hong Kong Stock Exchange.
On behalf of the Board
ChairmanStephenA. Wynn

Hong Kong, 21 March 2011
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	CORPORATE GOVERNANCE PRACTICES
	

	The Company is dedicated to maintaining and ensuring high standards of corporate governance practices and the corporate governance principles of the Company are adopted in the best interest of the Company

	and its Shareholders. The Company’s corporate governance practices are based on the principles, code provisions and certain recommended best practices as set out in the Code on Corporate Governance

	Practices contained in Appendix 14 to the Listing Rules.
	

	The Company has complied with the code provisions in the Code on Corporate Governance Practices for the year ended 31 December 2010, except for the following deviation from provision A.2.1 of the Code

	on Corporate Governance Practices.
	

	The Board notes that on 24 February 2011, Dr. Allan Zeman disposed of 10,000 shares in the common stock of Wynn Resorts, Limited on the National Association of Securities Dealers Automated Quotation

	Global Select Market at US$120 per share. The relevant notice to the Company and the Securities and Futures Commission, which is available to the public, disclosing this event was filed on 28 February 2011.

	Stephen A. Wynn as our Chairman and Chief Executive Officer
	

	Under code provision A.2.1 of the Code, the roles of chairman and chief executive officer should be separate and should not be performed by the same individual. The Company does not at present separate the

	roles of the chairman and chief executive officer.
	

	, the founder of the Company and Wynn Macau, serves as the Chairman and Chief Executive Officer of the Company. The Board has determined that the combination of these roles held singularly by

	Mr. Wynn is in the best interest of the Company and all Shareholders. The Board believes that the issue of whether to combine or separate the offices of Chairman of the Board and Chief Executive Officer is part

	of the succession planning process and that it is in the best interests of the Company for the Board to make a determination whether to combine or separate the roles based upon the circumstances. The Board has

	given careful consideration to separating the roles of Chairman and Chief Executive Officer and has determined
	the Company and its Shareholders are best served by the current structure. Mr. Wynn’s


combined role promotes unified leadership and direction for the Board and executive management and allows forthatsingle, clear focus for the Company’s operational and strategic efforts.
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	TE GOVERNANCE PRACTICES (continued)
	
	
	
	
	

	CORPORAStephen.Wynn as our Chairman and Chief Executive Officer (continued)
	
	
	
	
	

	The combined role of Mr. Wynn as both Chairman and Chief Executive Officer is balanced by the Company’s governance structure, policies and controls. All major decisions are made in consultation with
	

	members of the Board and the relevant Board c mmittees. The Company has three Board committees, namely the audit committee, remuneration committee, and nomination and corporate governance
	

	committee. Each Board committee comprises non-executive Directors only and is chaired by an independent non-executive Director. In addition, there are three independent non—executive Directors on the
	

	Board offering independent perspectives.
	
	operations and prudent management of risk.
	
	

	This structure encourages independent and effective oversight of the Company’
	
	
	
	

	For the reasons stated above and as a result of the structure, policies and procedures outlined above, and in light of the historical success of Mr. Wynn’s leadership, the Board has concluded that the current Board
	

	leadership structure is in the best interests of the Company and its Shareholders.
	
	
	
	

	MODEL CODE FOR SECURITIES TRANSACTIONS BY DIRECTORS
	
	
	
	
	

	The Company adopted the Model Code on 16 September 2009 as its code of conduct for securities transactions by Directors. On 23 March 2010, the Company adopted its own code of conduct for securities
	

	transactions, the terms of such code b ing no less exacting than those set out
	the Model Code.
	made specific enquiry of the
	all Directors have confirmed that they have complied with the
	


required standard of dealings and code of conduct regarding securities dealings by directors as setHavingout the Model Code and the Company’Directors,own code of conduct for the year ended 31 December 2010.
The Board notes that on 24 February 2011, Dr. Allan Zeman disposed of 10,000 shares in the common stock of Wynn Resorts, Limited on the National Association of Securities Dealers Automated Quotation Global Select Market at US$120 per share. The relevant notice to the Company and the Securities and Futures Commission, which is available to the public, disclosing this event was filed on 28 February 2011.
RoleBOARDoftheOFBoardDIRECTORS

The Board governs the Company and is responsible for overall leadership of the Group. The Board works to promote the success of the Group through oversight and direction of the Group’s business dealings. implements overall strategicadvicepriorities for the Company, reviews and approves budgetary affairs and oversees and monitors the overall performance of management. The Board is provided with all
necessary resources including the	of external auditors, external attorneys and other independent professional advisors as needed.
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	Corporate Governance Report

	OARD OF DIRECTORS (continued)

	Board
	Composition

	C
	mpany has a Board with a balanced composition of executive and non-executive Directors (including independent non-executive Directors).

	The Board is currently composed as follows:

	Executive Directors: Mr. Stephen A. Wynn (who is also Chief Executive Officer and President), Mr. Ian Michael Coughlan, and Ms. Linda Chen;

	Non-executive Directors: Mr. Kazuo Okada, Dr. Allan Zeman, and Mr. Marc D. Schorr; and

	Independent non-executive Directors: Mr. Nicholas Sallnow-Smith, Mr. Bruce Rockowitz and Mr. Jeffrey Kin-fung Lam.

	Mr. Stephen A. Wynn is our Chairman and Dr. Allan Zeman is our Vice-Chairman.

	Board Meetings Held in 2010

	In 2010, the Company convened six board meetings including four regular meetings. All of the Directors attended these meetings, as set out below.

	Number of

	meetings
	

	attended/
	

	Name of Director held during 2010 Attendance rate

	EXECUTIVE DIRECTORS

	Stephen A. Wynn 6/6 100%

	r. Ian Michael Coughlan 6/6 100%

	Ms. Linda Chen 6/6 100%

	NON-EXECUTIVE DIRECTORS

	Mr. Kazuo Ok da 5/6 83%

	Dr. Allan
	Zeman 6/6 100%

	Mr. Marc
	. Schorr 6/6 100%


INDEPENDENT
Nicholas SallnowNON-Smith-EXECUTIVE6/6100%DIRECTORS
At least four regular meetings will be convened each year.
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IndependentBOARDOF nonDIRECTORS-executive (continued)Directors

The Company has received from each of the independent non-executive Directors an annual confirmation of his independence pursuant to Rule 3.13 of the Listing Rules and considers each of them to be independent. Each has been appointed for an initial term of two years commencing from 16 September 2009.

Non-executive Directors

Each of our non-executive Directors, Mr. Kazuo Okada, Dr. Allan Zeman and Mr. Marc D. Schorr, has been appointed as a non-executive Director for an initial term of three years commencing from 16 September 2009.
Appointment and Re-election of Directors
Please refer to information in “Nomination and Corporate Governance Committee” as set below regarding the process of appointment of Directors in the Company.
In addition to the aforesaid term of appointment of directors in the Company, all the Directors are subject to retirement by rotation at least once every three years and any new Director appointed to fill a casual vacancy or as an addition to the Board shall be re-elected at the next following annual general meeting after appointment.

BOARD COMMITTEES

The Boardtheas received appropriate delegation of its functions and powers and has established appropriate Board committees, with specific written terms of reference in order to manage and monitor specific advisorsspectsof Group’s affairs. The Board and the Board committees are provided with all necessary resources including the advice of external auditors, external attorneys and other independent professional

as needed.
Audit Committee
The Company has set up an audit committee in compliance with Rule 3.21 of the Listing Rules, the primary duties of which are to review and supervise the financial reporting process and internal control system of the Group, maintain an appropriate relationship with the Company’s auditors, review and approve connected transactions, and provide advice and comments to the Board.
Mr.The NicholasauditcommitteeSallnowconsists-Smith isofthethreechairmanmembers:oftheMr.auditNicholascommittee.Sallnow-Smith and Mr. Bruce Rockowitz, both of whom are independent non-executive Directors, and Dr. Allan Zeman, a non-executive Director.
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	BOARD COMMITTEES (continued)
	
	
	

	Audit Committee (continued)
	
	met with the external auditors
	

	The audit committee held three meetings during the year ended 31 December 2010 and the attendance rate of these meetings was 100%. During the meetings, the audit
	
	

	and/or senior management, reviewed the financial statements, results announcements and reports for the
	ended 31 December 2009 and for the six months ended 30committeeJu2010, the accounting principles and
	

	practices adopted by the Group and the relevant audit findings, reviewed and discussed with the
	yearof report on the adequacy and effectiveness of the Company’s financial reporting system, internal
	


control system and risk management system and associated procedures and considered the internalauditors plan and report.
There are no material uncertainties relating to events or conditions that may cast significant doubt on the Company’s ability to continue as a going concern. There is no disagreement between the Board and the audit committee regarding the selection and appointment of external auditors.

The Company has set up a remuneration committee, the primary duties of which are to assist the Board in determining the policy and structure for the remuneration of executive Directors, evaluating the performance of executive Directors and senior management, reviewing incentive schemes and Directors’ service contracts and fixing the remuneration packages for all Directors and senior management. Determination of such mattersconsistsbased on themembers:Group’performance and the executive Directors’ and senior management members’ respective contributions to the Group.
The remuneration committee	of four	Mr. Marc D. Schorr,chairmannon-executive Director, and Mr. Nicholas Sallnow-Smith, Mr. Bruce Rockowitz and Mr. Jeffrey Kin-fung Lam, all of whom are
independent non-executive Directors. Mr. Nicholas Sallnow-Smith is the	of the remuneration committee.

The remuneration committee held three meetings during the year ended 31 December 2010 and the attendance rate of these meetings was 100%. During the meetings, the remuneration committee made recommendations of the performance-based remuneration and bonuses to the senior management of the Group.
Details of the remuneration of each director of the Company for the year ended 31 December 2010 are set out in note 24 to the financial statements contained in this Annual Report.
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	BOARD COMMITTEES (continued)
	
	
	

	Nomination and
	
	Governance Committee
	
	to serve as directors of the
	

	The Company hasCorporatesetup
	nomination and corporate governance committee, the primary duties of which are to identify, screen and recommend to the Board appropriate
	
	

	principles for the Company, which shall be consistent with any applicable laws,
	and listing standards. In reviewing the composition of the Board, the nominationcandidatescorporate governance committee
	

	Company, to oversee the process for evaluating the performance of the Board, to develop and recommend to the Board nomination guidelines for the Company, and to develop
	set of corporate governance
	

	considers the skills, knowledge and experience and also the desirability of maintainingregulationsbalanced composition of executive and non-executive Directors (including independent non-executive Directors).
	

	The nomination
	corporate governance committee consists of three members: Mr. Nicholas Sallnow-Smith and Mr. Jeffrey Kin-fung Lam, both of whom are independent non-executive Directors, and
	

	Dr. Allan Zeman,
	non-executive Director. Mr. Jeffrey Kin-fung Lam is the chairman of the nomination and corporate governance committee.
	
	

	The nomination and corporate governance committee held one meeting during the year ended
	
	

	31 December 2010 and the attendance rate of the said meeting was 100%. During the meeti
	g, the nomination and corporate governance committee assessed the independence of the existing independent non-
	

	xecutive Directors and recommended the re-appointment of the retiring Directors at the annual general meeting for the year ended 31 December 2009 of the Company. The Directors’ remuneration for the year
	

	ended 31 December 2010 is set out in note 24 to the Financial Statements.
	
	
	

	In accordance with article 17.18 of the Company’ articles of association, o e third of our Board will retire from office by rotation at the forthcoming annual general meeting. The three directors who will retire
	

	y rotation are L nda Chen, one of our executive Directors, Dr. Allan Zeman, one of our non-executive Directors, and Bruce Rockowitz, one of our independent non-executive Directors. All retiring directors,
	

	being eligible, will offer
	for re-election at the forthcoming annual general meeting. The nomination and corporate governance committee recommended the reappointment of these three retiring
	

	directors. The Company’themselvescircular,sent together with this Annual Report, contains detailed information of these retiring directors pursuant to the Listing Rules requirements.
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FINANCIALCorporateGovernanceREPORTINGReport
InternationalTheDirectors’DirectorsResponsibilityacknowledge their responsibility for the preparation and true and fair presentation of the Financial Statements in accordance with International Financial Reporting Standards issued by the Accounting Standards Board and the International Financial Reporting Interpretations Committee and the disclosure requirements of the Companies Ordinance.
Thisisstatement,responsibilitywhetherincludesduetodesigning,fraudor implementingselecting andand maintainingapplyingappropriateinternalcontrolaccountingrelevantpolicies;totheandpreparationmaking accountingandthetrue and fair presentationthatare of the Financialthecircumstances.Statements thatThe areDirectorsfreefromare materialnotaware of any
material uncertainties relating to eventserror;conditions that may cast significant doubt upon the Company’s ability to continueestimatesasgoing concernreasonableat31December 2010. Accordingly, the Directors have prepared the Financial Statements for the year ended 31 December 2010 on a going concern basis.
statementRemunerationbytheexternal auditors of the Company, Ernst & Young, is included in the Independent Auditors’ Report on pages 65 to 66 of this Annual Report.

Fees for auditing services provided by our external auditor, Ernst & Young, for the year ended 31 December 2010 are included in note 3.2 to the Financial Statements. There were no non-auditing services provided by our external auditor for the year ended 31 December 2010.
INTERNAL CONTROLS
The Company and the Group have had an internal audit department since their inception. The internal audit department performed its functions fully during 2010 following an annual audit plan and routine
theesting. The Company’systemaudit committee reviewed the internal control system in respect of the year ended 31 December 2010 and considered the system effective and adequate. The Board conductedBoardreview of
internal control	of the Company and its subsidiaries for the year ended 31 December 2010, including financial, operational and compliance control, and risk management functions. The

assessed the effectiveness of internal control by considering the reviews performed by the audit committee. The Company complies with the code provisions relating to internal control contained in the Code on Corporate Governance Practices.
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	SHARE INTERESTS OF SENIOR MANAGEMENT
	
	
	
	

	The Company has confirmed that none of its senior management members held any Shares in the Company during the year ended 31 December 2010.
	
	

	SHAREHOLDERS’ RIGHTS
	
	
	
	
	

	Convening of Extraordinary General Meeting by Shareholders
	the Board may, whenever it thinks fit, convene an extraordinary general meeting.
	general meetings shall also be convened by two
	

	to Article 13.3 of the
	articles of
	
	
	

	PursuantmoreShareholders depo  tingCompany’written requ sition association,theprinc pal office of the Company in Hong Kong or, in the event the Company ceases to haveExtraordinarysuchprincipal office, the registered office, specifying the
	

	objects of the meeting and signed by the requisitionists. The requisitionists should hold as at the date of deposit of the requisition not less than one-tenth of the paid up capital of the Company which carries the
	

	right of voting at general meetings.
	
	
	
	
	

	General meetings may also be convened on the written requisition of a Shareholder which is a recognized clearing house (or its nominee(s)) deposited at the principal office of the Company in Hong Kong or, in
	

	event the Company ceases to have such a principal office, the registered office specifying the objects of the meeting and signed by the requisitionist. The requisitionist should hold as at the date of deposit of
	

	the requisition not less than one-tenth of the paid up capital of the Company which carries the right of voting at general meetings.
	
	

	If the Board does not within 21 days from the date of deposit of the requisition proceed to convene the meeting to be held within a further 21 days, the requisitionist(s) themselves or any of them representing
	

	ore than one-half of the total voting rights of all of them, may convene the general meeting in the same manner as nearly as possible, as that in which meetings may be convened by the Board provided that any
	

	meeting so convened shall not be held after the expiration of three months from the date of deposit of the requisition, and all reasonable expenses incurred by the requisitionist(s) as a result of the failure of the
	

	Board shall be reimbursed to them by the Company.
	
	
	
	

	Putting Enquiries to the Board
	
	
	.com, which also posts information and updates on the Company’s business developments and
	

	Enquiries put to the Board by Shareholders can be directed to the Company’s website at www.
	
	

	operations, as well as press releases and financial information. All enquiries from investors arewynnmacaulimiteddealtwithintimely manner.
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	INVESTOR RELATIONS
	

	Changes in
	of Association

	The Company’Articlescurrent articles of association were conditionally adopted on 16 September 2009, effective on the Company’s Listing. There have been no changes in the Company’s articles of association from

	Listing to 31 December 2010.
	

	Shareholder Profile and Public Float Capitalization

	From Listing to 14 October 2009, the Company was held as to 75% by its direct holding company, WM Cayman Holdings Limited I and 25% by public Shareholders. On 14 October 2009, the over-allotment

	option granted to underwriters
	connection with the Company’s initial public offering was exercised. Following such exercise of the over-allotment option and until 31 December 2010, the Company was held

	as to 72.29% by WM Cayman
	Holdings Limited I and 27.71% by public Shareholders. The Company’s ultimate controlling Shareholder through both periods was Wynn Resorts, Limited, which indirectly held


100% of WM Cayman Holdings Limited I.
ShareholderAsat31DecemberMeetings2010, the Company’s public fl oat was 27.71%.
The Company held its annual general meeting for the year ended 31 December 2009 on 10 June 2010 in Macau and the resolutions at the said meeting were voted by poll pursuant to the Listing Rules and the poll results were posted on the websites of the Hong Kong Stock Exchange and the Company immediately after the said meeting.
Key
shareholderShareholder datesDatesfor 2011 are:
May 2011: annual general meeting;
August 2011: release of interim results in respect of the six months ending 30 June 2011; and

September 2011: release of interim report in respect of the six months ending 30 June 2011.
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	Independent Auditors’ Report
	
	
	
	

	18th Floor
	
	
	
	
	

	Two International Finance Centre
	
	
	
	

	8
	Finance Street
	
	
	
	

	Central
	
	
	
	
	

	
	Kong
	
	
	
	
	

	HongTthe shareholders of Wynn Macau, Limited
	
	

	
	
	in the Cayman Islands with limited liability)
	
	

	(IncorporatedWhaveaudited the
	financial statements of Wynn Macau, Limited (the “Company”) and its subsidiaries (collectively referred to as the “Group”) set out on pages 67 to 145, which comprise the
	

	
	
	and the consolidatedCompny’statement of financial position as at 31 December 2010, and the consolidated statement of comprehensive income, the consolidated statement of changes in equity and the
	

	consolidated statement of cash flows for the year then ended, and a summary of significant accounting policies and other explanatory information.
	
	

	DIRECTORS’ RESPONSIBILITY FOR THE CONSOLIDATED FINANCIAL STATEMENTS
	issued by the
	

	The directors of the Company are responsible for the preparation of consolidated financial statements that give a true and fair view in accordance with International Financial Reporting
	
	

	International Accounting Standards Board
	nd the International Financial Reporting Interpretations Committee and the disclosure requirements of the Hong Kong Companies Ordinance,Standardsforsuch internal
	

	control as the directors determine is necessary to enable the preparation of consolidated financial statements that are free from material misstatement, whether due to fraud or error.
	
	

	AUDITORS’ RESPONSIBILITY
	
	these consolidated financial statements based on our audit. Our report is made solely to you, as a body, and for no other purpose. We do not assume responsibility
	

	Our responsibility is to express an opinion
	
	

	towards or accept liability to any other person for the contents of this report.
	
	


requirementsWconducted our audit in accordance with Hong Kong Standards on Auditing issued by the Hong Kong Institute of Certified Public Accountants. Those standards require that we comply with ethical and plan and perform the audit to obtain reasonable assurance about whether the consolidated financial statements are free from material misstatement.
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	Independent Auditors’ Report
	
	
	
	the auditors’ judgment, including
	

	An
	udit involves performing procedures to obtain audit evidence about the amounts and disclosures in the consolidated financial statements. The procedures selected depend
	
	

	the
	of the risks of material misstatem
	of the
	financial statements, whether due to fraud or error. In making those risk assessments, the auditors consider internal control
	to the
	

	entity’assessmentpreparation of
	financial statements thatconsolidatedgivetrue and fair view in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressingrelevantopinion
	


on the effectiveness of consolidatedtheentity’internal control. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made by the directors, as well as evaluating the overall presentation of the consolidated financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.
OPINION

In our opinion, the consolidated financial statements give a true and fair view of the state of affairs of the Company and of the Group as at 31 December 2010, and of the Group’s profit and cash flows for the year then ended in accordance with International Financial Reporting Standards and have been properly prepared in accordance with the disclosure requirements of the Hong Kong Companies Ordinance. Ernst & Young

HongCertifiedKongPublic Accountants

21 March 2011
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	Consolidated Statement of Comprehensive Income
	

	For the year ended 31 December
	

	2010 2009
	
	
	

	HK$ HK$
	
	
	

	Notes (in thousands)
	
	

	Operating revenues
	
	

	Casino 21,057,676 13,185,580
	

	Rooms 143,759 102,791
	
	

	Food and beverage 165,916 133,443
	

	Retail and other 1,071,588 655,086
	

	22,438,939 14,076,900
	
	

	Operating costs and expenses
	

	Gaming taxes and premiums 10,810,992 6,742,056
	

	Staff costs 3.1 1,840,222
	
	

	Other operating expenses 1,610,2003.4,054,267 2,5 2,801
	

	Depreciation and amortization 3.3 989,516
	

	Property charges and other 3.4 47,009 19,21718,169
	

	17,742,006 11,662,437
	2,414,463
	

	Operating profit
	
	
	

	revenues4,696,933.2,027 5,728
	

	Finance costs 3.6
	(255,480) (317,361)
	


Net foreign faircurency differences (3,829) 887
(230,830)Changesin(340,227)value of interest rate swaps 4 26,452 (29,481)
IncomeProfitbeforetaxexpensetax4,466,1035(44,093)2,074,236(5,589)
OtherNetprofitcomprehensiveattributable incometoowners of the Company 4,422,010 2,068,647
Currency translation reserve — (191)
ownersTotalcomprehensiveoftheCompanyincome4,422,010attributable2,068,456to

Basic and diluted earnings per Share 7 85 cents 41 cents
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	Statement of Financial Position
	

	ConsolidatedAs31December
	
	
	
	

	2010 2009
	
	
	
	
	

	HK$ HK$
	
	
	
	
	

	tes(in thousands)
	
	
	
	

	Non-current assets
	
	
	
	

	Property and equipment and construction
	

	in progress 8 8,352,187
	
	
	

	Leasehold interest in land8,527,914475,129 464,353
	

	Deposits for acquisition of property and equipment 24,881 82,627
	

	Goodwill 10 398,345 398,345
	
	
	

	Oth  non-current assets 11 188,133 167,836
	

	Deferred tax assets 5 — 32,588
	
	
	

	Total non-current assets 9,438,675 9,673,663
	

	Current assets
	
	
	
	

	Inventories 13 173,758 202,745
	
	
	

	Trade and other receivables 14 485,413 325,389
	

	Prepayments and other current assets 15 45,167 37,030
	

	Amounts due from related companies 26 386,295 124,089
	

	Cash and cash equivalents 16 3,819,163 5,228,995
	

	Total current assets 4,909,796 5,918,248
	

	Current liabilities
	
	726,742
	

	Accounts payable 17
	
	
	

	Other payables and accruals1,018,086
	3,665,441 2,621,093
	

	Amounts due to related companies 26 235,922 189,883
	

	terest rate swaps 4 45,730 —
	
	
	

	Income tax payable 15,455 15,455
	
	

	Total current
	
	4,980,634 3,553,173
	

	Total assets assets/(liabilities)(70,838)lesscurrent
	2,365,075
	

	Net current
	
	
	
	
	

	9,367,837
	
	
	
	
	

	12,038,738
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	Statement of Financial Position

	ConsolidatedAs31December

	2010 2009
	

	HK$ HK$
	

	tes (in thousands)

	Non-current liabilities

	Interest-bearing loans and borrowings 19 4,949,703 8,017,177

	Construction retention payables — 67,213

	Interest rate swaps 4 55,378 12 ,760

	Other long-term liabilities 65,667 56,622

	Total non-current liabilities 5,070,748 8,267,772

	Net assets 4,297,089 3,770,966

	Eq ity attributable to owners of the Company

	Issued capital 20 5,188 5,188

	Share premium account 21(a) 152,657 1,923,617

	Reserves 21(a) 4,139,244 1,842,161

	Total equity 4,297,089 3,770,966

	Approved and authorized for issue by the Board of Directors on 21 March 2011.

	Stephen A. Wynn Marc D. Schorr

	Director Director
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Financial Statements
AttributableConsolidatedtoStatementownersofoftheChangesCompanyinEquity
Share Currency
CapitalIssuedPremiumAccount OtherReserves*RetainedEarnings*TranslationReserve*TotalEquity
HK$ HK$ HK$ HK$ HK$ HK$
AtNotes(in1Januarythousands)2009— — 691,862 28,624 17,019 737,505
ExchangeIssuanceofdifferencesshares5,188on 1,923,617 —foreign——operations1,928,805 and
translating
Nettotalprofitexpensefor recognizedtheyear— directly——2,068,647equity —for2,068,647theyear— — — —(191)(191)
ShareTotal-comprehensivebasedpaymentsincome3.1— and—45,279lossfor—the—year45,279—— — 2,068,647(191) 2,068,456
Interim dividend paid 6 — — —(1,009,079) —(1,009,079)
NetAt31profitDecemberforthe 2009year —and—1 —January4,422,0102010 —5,1884,422,0101,923,617 737,141 1,088,192 16,828 3,770,966
SpecialTotalhare-comprehensivebasedpaymentsincome3.1— for— the46,613year————46,613—4,422,010 — 4,422,010
dividend paid 6 —(1,770,960) —(2,171,540) —(3,942,500)
At 31 December 2010 5,188 152,657 783,754 3,338,662 16,828 4,297,089
These reserve accounts comprise the consolidated reserves of HK$4.1 billion and HK$1.8 billion in the consolidated statement of financial position at 31 December 2010 and 2009, respectively. Other reserves at 1 January 2009 include cumulative share-based payments of HK$88.6 million and issued capital of HK$554.7 million, which is composed of HK$194. million of issued capital of WRM and HK$360.4 million of issued capital of Wynn Resorts International, Ltd.
In accordance with the provisions of the Macau Commercial Code, the Company’thissubsidiaries incorporated in Macau are required to transfer a minimum of 10% of the annual net profit to a legal reserve until that reserve equals 25% of their initial capital. The Company’s subsidiaries met statutory requirement and WRM continues to maintain the required reserve of HK$48.6 million in “other reserves”. This reserve is not distributable to the respective shareholders.
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	Consolidated Statement of Cash Flows
	

	For the year ended 31 December
	

	2010 2009
	
	
	

	HK$ HK$
	
	
	

	Notes(in thousands)
	
	

	Operating activities
	
	

	Profit before tax 4,466,103 2,074,236
	

	Adjustments to reconcile profit before tax to net cash flows
	

	Non-cash:
	
	
	

	Depreciation of property and equipment 3.3 967,494 700,1 1
	

	Amortization of leasehold interest in land 3.3 22,022 18,058
	

	perty charges and other 3.4 47,009 19,211
	

	Provision for doubtful accounts 3.2 98,224 11,656
	

	Share-based payment expense 3.1 46,613 45,279
	

	Decrease/(increase) in fair value of interest rate swaps(26,452) 29,481
	

	revenues(2,027)(5,728)
	

	Finance costs 3.6 255,480 317,361
	

	Net foreign currency differences 6,398(1,103)
	

	Working capital adjustments:
	

	Decrease in inventories 33,841 3,305
	

	Increase   trade and other receivables(258,253)(128,950)
	

	Decrease/(in rease) in prepayments and other assets(7,431) 6,020
	

	accounts payable 360,847 235,908
	

	in other payables and accruals 1,049,506 1,148,577
	

	rease/(decrease) in net amounts due to related companies(174,304) 55,819
	

	Income taxes paid(6,990)(20,971)
	

	Net cash flows from operating activities 6,878,080 4,508,270
	

	Investing
	
	
	

	Acquisitionactivitiesofsubsidiary pursua  to the Group Reorganization —(12,561,195)
	

	Purchase of property and equipment,
	

	net of construction retention payables(963,219)(2,166,655)
	

	oceeds from sale of property and equipment 4,048 6,890
	

	rincipal payments for leasehold interest in land(33,288)(157,163)
	

	Purchase of other non-current assets(25,393)(76,958)
	

	Interest received 2,032 5,712
	

	Net cash flows used in investing activities(1,015,820)(14,949,369)
	

	Financing activities
	
	

	Proceeds from
	issuance of shares — 14,490,000
	

	
	
	1,947,316 3,893,528
	


borrowings(5,064,347)(3,893,268)
InterestRepaymentpaid(212,561)(355,378)of
Special/interim dividends	6(3,942,500)(1,009,079)
Net
increase/(decrease)cashflowsfrom/(usedin cashin)financingandcash activities(7,272,092)equivalents(1,409,832)13,125,8032,684,704

Cash and cash equivalents at 31JanuaryDecember5,228,995163,819,1632,544,2915,228,995
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	Company Statements of Financial Position
	

	As at 31 December
	
	

	2010 2009
	
	

	HK$ HK$
	
	

	tes(in thousands)
	
	

	Non-current
	12,561,195 12,561,195
	

	Investment inassetsubsidiary
	
	

	Total non-current asset 12,561,195 12,561,195
	

	Current assets
	
	

	Prepayments and other current assets 15 1,145 476
	

	Cash and cash equivalents 16 89,258 1,901,185
	

	Total current assets 90,403 1,901,661
	

	Current liabilities
	
	

	Other payables and accruals 18 5,227 2,125
	

	Amounts due to related companies 26 2,107 4,411
	

	Total current liabilities 7,334 6,536
	

	Net current assets 83,069 1,895,125
	

	Total assets less current liabilities 12,644,264 14,456,320
	

	Net assets 12,644,264 14,456,320
	

	Eq ity
	
	

	Issued capital 20 5,188 5,188
	12,713,852 14,484,812
	

	Share premium account#
	
	


21(b)(74,776)(33,680)
TotalReservesequity 12,644,264 14,456,320
# 2010 2009
(inHKthousands)$HK$
The Company’arisingshare premium account 12,713,852 14,484,812
Adjustment	from the Group Reorganization
ConsApproved—seelidatednote1 tosharethe premiumfinancial statements(12,561,195)(12,561,195)account152,6571,923,617
Stephen A.andWynnauthorizedMarcD.forSchorrissue by the Board of Directors on 21 March 2011.

Director Director
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	Financial Statements
	
	
	
	
	
	

	Notes to Financial Statements
	
	
	
	
	
	

	For the year ended 31 December 2010
	
	
	
	
	
	

	CORPORATE INFORMATION
	
	
	
	
	Exchange on 9 October
	

	The Company was incorporated in the Cayman Islands as an exempted company with limited liability on  September 2009. The Company’s Shares were listed on the Hong Kong
	
	

	2009. The Company’s registered office address is P.O. Box 309, Ugland House, Grand Cayman, KY1-1104, Cayman Islands, or at such other place as the Directors may from time Stocktime decide.
	

	Group owns and operates a hotel and casino resort, Wynn Macau, which conducts gaming activities in casinos in Macau under a concession contract signed with the Macau Government on 24 June 2002.
	

	The 20-year concession period commenced on 27 June 2002
	will expire on 26 June 2022.
	
	
	
	
	

	On 21 April 2010, the Group opened Encore at Wynn Macau,andsecond hotel tower and casino with additional related amenities that are integrated with the current facilities at Wynn Macau.
	

	Pursuant to the Group R organization which was undertaken for the purpose of the Listing of the Company’ Shares on the Hong Kong Stock Exchange, the Company acquired WM
	
	

	I, which was   the relevant time the holding company of the subsidiaries comprising the Group, from the Company’s immediate parent company, WM
	
	

	. The consideration for the acquisition consisted of (a) the issue by the Company to WM Cayman Holdings Limited I of an
	note; and (b) the issue by the Company to WM
	

	Cayman Holdings Limited I of such number of new Shares as would amount to approximately 75% of the Company’s issued share capital (as calculatedacquisitionbasedthe Company’s issued share capital following its
	

	initial public offering and assuming no exercise of the over-allotment option). The
	was completed on 8 October 2009 with the relevant Shares and acquisition note being issued by the Company to
	

	WM Cayman Holdings Limited I. The acquisition note was redeemed by the Companyacquisition9October 2009 for a sum of HK$12.6 billion. Since the completion of the Group Reorganization on 8 October 2009,
	

	the Company has been the holding company of the subsidiaries now comprising the Group. The details of the Group Reorganization are set out in the section headed “Reorganization” in Appendix VI “Statutory
	

	and General Information” to the IPO Prospectus of the Company dated 24 September 2009, filed in connection with the
	.
	
	
	


WM Cayman Holdings Limited I owns approximately 72.29% of the Company and approximately 27.71% of the CompanyListingowned by public shareholders. The ultimate parent company of Wynn Macau, Limited is Wynn Resorts, Limited, a publicly-traded company incorporated in the United States of America.
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	Notes to Financial Statements
	
	
	

	For the year ended 31 December 2010
	
	
	

	BASIS OF PREPARATION
	
	
	

	These financial statements have been prepared in accordance with International Financial Reporting Standards which comprise standards and interpretations approved by the International Accounting Standards
	

	Board (the “IASB”), International Accounting Standards and Standing
	Committee interpretations approved by the International Accounting Standards Committee and the disclosure requirements
	

	of the Companies Ordinance. The
	statements have been preparedInterpretation
	cost basis, except for the revaluation of derivative financial instruments which have been measured at fair value. These
	

	financial statements are presented financialHongKong dollar(s) and all values are roundedhistoricalthe nearest thousand (HK$’000), except when otherwise indicated.
	

	In the prior year, the financial statements have been prepared in accordance with the principles of merger accounting as a result of the Group Reorganization. On this basis, the Company has been treated as the
	

	holding company of its subsidiaries for the financial years presented rather than from the date of their acquisition. Accordingly, the results of the Group for the year ended 31 December 2009 include the results
	

	of the Company and its subsidiaries with effect from 1 January 2009. All income, expenses and unrealised gains and losses resulting from intercompany transactions and intercompany balances within the Group
	

	are eliminated on consolidation in full.
	
	
	

	In the opinion of the Directors, the consolidated financial statements prepared on the above basis presented more fairly the results and state of affairs of the Group as a whole.
	

	R classifications
	
	
	

	Certain amounts in the consolidated financial statements for the year ended 31 December 2009 have been reclassified to be consistent with the current year presentation. These reclassifications have no effect on
	

	the previously reported profit for the prior year.
	
	

	UMMARY OF SIGNIFICANT ACCOUNTING POLICIES
	
	

	Subsidiaries
	
	directly or indirectly, so as to obtain benefits from its activities. Subsidiaries are fully consolidated from the date on which
	

	A subsidiary is   entity whose financial and operating policies the Company
	
	


control is transferred to the Group. They are de-consolidated from the date thatcontrols, ceases.
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	Financial Statements
	
	
	
	

	Notes to Financial Statements
	
	
	
	

	For the year ended 31 December 2010
	
	
	

	UMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	
	
	

	Subsidiaries (continued)
	and unrealized gains on transactions between group companies and dividends are eliminated on consolidation in full. Unrealized losses are also eliminated unless the
	

	Inter-company transactions,
	
	

	transaction
	evidencebalancesofimpairment of the asset transferred.
	
	
	

	In the Company’providesstatement of financial position, the investments in subsidiaries are stated at cost less provision for impairment losses. The results of subsidiaries are accounted for by the Company on the basis
	

	of dividend received and receivable.
	
	
	
	

	Goodwill is
	measured at cost being the excess of the aggregate of the consideration transferred, the amount recognized for non-controlling interests and any fair value of the Group’s previously held
	

	equity interestsinitiallythe acquiree over the net identifiable assets acquired and liabilities assumed. If the sum of this consideration and other items is lower than the fair value of the net assets of the subsidiary
	

	acquired, the difference is, after reassessment, recognized in the statement of comprehensive income as  gain on bargain purchase.
	
	

	
	on acquisition is recognized in the consolidated statement of
	position as an asset, initially measured at cost and subsequently at cost less any accumulated impairment losses.
	

	Goodwill arisingtested for impairment annually or more frequently if events or changes
	circumstances indicate that the carrying value may be impaired. The Group
	its annual impairment test of goodwill
	


financial	performs
generatingas31December. For the purpose of impairment testing, goodwill acquiredcombination,business combination is, from the acquisition date, allocated to each of the Group’ cash-generating units, or groups of cash-
units, that are expected to benefit from the synergies of the	irrespective of whether other assets or liabilities of the Group are assigned to those units or groups of units.
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	Notes to Financial Statements
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	SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	
	
	

	Goodwill (continued)
	
	amount of the cash-generating
	

	Impairment is determined by assessing the recoverable amount of the cash-generating unit (group of cash-generating units) to which the goodwill relates. Where the
	
	

	unit (group of cash-genera ing units) is less than the carrying amount, an impairment loss is recognized. An impairment loss recognized for goodwill is not reversed inrecoverablesubsequent period.
	

	Where goodwill forms part of  cash-generating unit (group of cash-generating units) and part of the operation within that unit  disposed of, the goodwill associated with the operation disposed of is included in
	

	the carrying amount of the operation when determining the gain or loss on disposal of the operation. Goodwill disposed of in this circumstance is measured based on the relative values of the operation disposed
	

	of and the portion of the cash-generating unit retained.
	
	
	

	Foreign currency translation
	its own functional currency and items included
	

	These financial statements are presented in Hong Kong dollars, which is the Company’s functional and presentation currency. Each entity in the Group
	
	


prevailingthefinancial statements of each entity are measured using that functional currency. Transactions in foreign currencies are initially recorded by the Group’determinesentities at their respective functional currency rates at the dates of the transactions.
Monetary assets and liabilities denominated in foreign currencies are retranslated at the functional currency rates of exchange rulingtranslatedthe statement of financial position date. All differences are taken to the
statement of comprehensive income. Non-monetary items that are measuredusingterms of historical cost in a foreign currency are	using the exchange rates as at the dates of the initial transactions. Non-
monetary items measured at fair value in a foreign currency are translated	the exchange rates at the date when the fair value is determined.
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	SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

	Related parties
	

	A party is considered to be related to the Group if:

	the party directly, or indirectly through one or more intermediaries, (i) controls, is controlled by, or is under common control with, the Group; (ii) has an interest in the Group that gives it significant influence

	over the Group; or (iii) has joint control over the Group;

	
	jointly-controlled entity or
	associate;

	
	member of the key management personnel of the Group or its parent;

	
	close member of the family of any individual referred to in (a) or (c);

	the party is an entity that is controlled, jointly controlled or significantly influenced by or for which significant voting power in such entity resides with, directly or indirectly, any individual referred to in (c) or

	(d); or
	
	

	the party is  post-employment benefit plan for the benefit of the employees of the Group, or of any entity that is a related party of the Group.

	Property and equipment are stated at cost, net of accumulated depreciation and accumulated impairment losses, if any. The cost of an item of property and equipment comprises its purchase price and any directly

	attributable costs of bringing the asset to its working condition and location for its intended use. Expenditure incurred after items of property and equipment have been put into operation, such as repairs and

	maintenance costs, are recognized in the consolidated statement of comprehensive income in the period in which they are incurred. When significant parts of property and equipment are required to be replaced at

	intervals, the Group recognises such parts as individual assets with specific useful lives and depreciation, respectively. Likewise, when a major inspection is performed, its cost is recognised in the carrying

	mount of the equ pment as
	if the recognition criteria are satisfied. The present value of the expected cost for the decommissioning of the asset after its use is included in the cost of the respective


asset if the recognition criteriareplacementforprovision are met.
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	SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	

	Property and equipment (c  tinued)
	
	

	Depreciation is calculated on the straight-line basis to write off the cost of each item of property and equipment to its residual value over the shorter of the remaining term of the gaming concession (for
	

	designated gaming assets and space) or land concession (for all other
	as applicable, or their estimated useful lives. The gaming concession and land concession currently expire in June 2022 and August
	

	2029, respectively. The estimated useful lives used for this purpose areassets),follows:
	

	Building and improvements 10 to 25 years
	
	

	Furniture, fixtures and equipment 3 to 20 years
	
	

	Leasehold improvements (shorter of remaining lease period 1 to 5 years
	
	

	or esti  ated useful life)
	derecognized upon disposal or when no future economic benefits are expected from its use or disposal. Any gain or loss arising on derecognition of the asset (calculated as
	

	An item of property and equipment
	
	

	the difference between the net disposal proceeds and the carrying amount of the asset) is included in the statement of comprehensive income when the asset is derecognized.
	

	The asset’ residual values, useful lives and methods of depreciation are reviewed at each financial year end and adjusted prospectively, if appropriate.
	

	Construction
	progress represents assets under development or construction, which are stated at cost less any impairment losses, and are not depreciated. Cost comprises the direct costs of construction and
	

	capitalized borrowing costs on related borrowed funds during the period of construction. Construction in progress is reclassified to the appropriate category of property and equipment when completed and ready
	

	for use.
	
	operating lease is payments made
	entering into or a quiring a land-use right over an extended period of time. The total lease payments are amortized on the straight-line
	

	Leasehold interest in land under
	
	
	


basis over the lease terms in accordance with the expected pattern of consumption of the economic benefits embodied in the land-use right.

[image: ]
















































	Annual Report 2010 79
	
	
	
	
	

	Financial Statements
	
	
	
	
	

	Notes to Financial Statements
	
	
	
	
	

	For the year ended 31 December 2010
	
	
	
	
	

	SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	
	
	use or sale are capitalized as part of
	

	Borrowing costs directly attributable to the acquisition, construction or production of an asset that necessarily takes a substantial period of time to get ready for its
	
	

	the cost of the respective assets. All other borrowing costs are expensed in the period they occur. Borrowing costs consist of interest and other costs that an entity incursintendedconnection with the borrowing of
	

	funds.
	
	
	
	
	

	Impairment of non-financial assets
	
	
	
	
	

	The Group asse ses at each reporting date whether there is an indication that an asset may be impaired. If any such indication exists, or when annual impairment testing for an asset is required, the Group
	

	estimates the asset’ recoverable amount. An asset’s recoverable amount is the higher of an asset’ or a cash-generating unit’ (CGU) fair value less costs to sell and its value in use and is determined by
	

	individual asset, unless the asset does not generate cash inflows that are largely independent of those from other assets or groups of assets. Where the carrying amount of an asset or CGU exceeds its recoverable
	

	amount, the asset is considered impaired and is written down to its recoverable amount. In assessing value   use, the estimated future cash flows are discounted to their present value using pre-tax discount rates
	

	that reflect current market assessments of the
	me value of money and the risks specific to the asset. In determining fair value less costs to sell, recent market transactions are taken into account, if available. If no
	

	such transactions can be identified, an appropriate valuation model is used.
	
	.
	
	

	se calculations are corroborated by
	multiples, quoted share prices for publicly traded subsidiaries or other available fair value
	
	
	

	The G oup bases its impairment calculations
	detailed budgets and forecast
	which are prepared separately for each of the Group’indicatorsCGUs to which the individual assets are allocated. These budgets
	


and forecast calculations generally covervaluationperiod of five years. For longer periods,calculationslong-term growth rate is calculated and applied to project future cash flows after the fifth year.
Impairment losses of continuing operations including impairments on inventories, are recognized in the statement of comprehensive income in those expense categories consistent with the function of the impaired assets.
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	SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

	Impairment of non-financial assets (continued)
	

	For assets excluding goodwill, an assessment is made at each reporting date as to whether there is any indication that previously recognized impairment losses may no longer exist or may have decreased. If such

	n indication exists, the Group estimates the asset’s or CGU’
	verable amount. A previously recognized impairment loss is reversed only if there has been  change in the estimates us   o determine the

	asset’s recoverable amount since the last impairment loss was recognized. The reversal is limited so that the carrying amount of the asset does not exceed its recoverable amount, nor exceed the carrying amount

	that would
	been determined, net of depreciation, had no
	loss been recognized for the asset in prior years. Such reversal is recognized in the statement of comprehensive income unless the asset

	is carried athaverevalued amount, in which case the reversal is treatedimpairmentasrevaluation increase.

	Investments and other financial assets
	

	Financial assets within the scope of IAS 39 are classified as financial assets at fair value through profit or loss, loans and receivables, held-to-maturity investments, or available-for-sale financial assets, as

	appropriate. When financial   ets are recognized initially, they are measured at fair value, plus, in the case of investments not   fair value through profit or loss, directly attributable transaction costs.


The Group determines the classification of its financial assets on initial recognition and, where allowed and appropriate, re-evaluates this designation at each financial year end.
All regular way purchases and sales of financial assets are recognized on the trade date, which is the date that the Group commits to purchase the asset. Regular way purchases or sales are purchases or sales of fin cial assets that require delivery of assets within the period generally established by regulation or convention in the marketplace.

Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not quoted in an active market. After initial measurement, loans and receivables (including trade and other recognizedeivables, deposits, amounts due from related companies and cash and cash equivalents) are subsequently measured at amortized cost using the effective interest method less impairment. Gains and losses are
in the statement of comprehensive income when the loans and receivables are derecognized or impaired, as well as through the amortization process.
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NotesFinancialtoFinancialStatementsStatements
For the year ended 31 December 2010
ImpairmentSUMMARYofOFfinancialSIGNIFICANTassets ACCOUNTING POLICIES (continued)
The Group assesses at each statement of financial position date whether there is any objective evidence that a financial asset or a group of financial assets is impaired.
IfAssetstherecarriedisobjectiveatamortizedevidencecostthat an impairment loss on assets carried at amortized cost has been incurred, the amount of the loss is measuredasset’the difference between the asset’s carrying amount and the
computedpresentvalueatinitialofestimatedperiod,cognition)future. Thecashcarryingflows(excludingamountoffuturetheassetexpectedisreducedcreditthroughlossesbecausethathaveofan notallowancebeenincurred)accountdiscountedandtheamountattheoffinancialtheloss is recognizedsoriginalineffectivethestatementinterestofratecomprehensive(i..theeffectiveincome.interest rate If, in a subsequent the amount of the estimated impairment loss decreases of an event occurring after the impairment was recognized, the previously recognized impairment loss is increased or
Inreducedrelationbytoadjustingtradereceivables,theallowanceprovisionaccount.forIf impairmentfuturewriteis-madeoffis laterwhenrecovered,thereisobjectivetherecoveryevidenceiscredited(suchasto thefinanceprob costsilityinoftheinsolvencystatementorofsignificantcomprehensive income.difficulties of the debtor) that the Group will not
be able to collect all of the amounts due under the original terms of the transaction. The carrying amount of the receivables is reduced through the use of financialallowance account. Impaired debts are derecognized when they are assessed as uncollectible.

Inventories are valued at the lower of cost and net realizable value. Cost is determined on the first-in, first-out, average or specific identification methods. Net realizable value is based on estimated selling prices less estimated costs to be incurred on completion and disposal.
Cash and cash equivalents
short term investments in the statement of financial position comprise cash at banks and on hand and short term investments with an original maturity of three months or less. For the purpose of the consolidated statement of cash flows, cash and cash equivalents consist of cash and cash equivalents as defined above.
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	SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

	Financial
	
	

	The Group’liabilitiesandthe Company’s financial liabilities are generally classified as other financial liabilities, which include accounts payable, other payables, amounts due to related companies, interest-bearing loans

	and borrowings, construction retention payables and other long-term liabilities, and are subsequently measured at amortized cost, using the effective interest rate method.

	Interest bearing loans and borrowings

	ll loans and borrowings are initially recognized at fair value less directly attributable transaction costs, and have not been designated as “at fair value through profit or loss”.

	After initial recognition, inter st bearing loans and borrowings are subsequently measured at amortized cost using the effective interest rate method.

	Gains and losses are recognized
	the statement of comprehensive income when the liabilities are derecognized as well as through the effective interest rate method (EIR) amortization process.

	Amortized cost is calculated by taking into account any discount or premium on acquisition and fees or costs that are an integral part of the EIR. The EIR amortization is included in finance costs in the statement

	of comprehensive income.
	

	Derivative financial instruments, including interest rate swaps, are initially recognized   fair value on the date the derivative contract is entered into and are subsequently remeasured at their fair value at the end

	of each reporting period. The resulting gain or loss is recognized in the consolidated statement of comprehensive income immediately unless the derivative is designated as an effective hedging instrument, in

	which event the timing of the recognition in the consolidated statement of comprehensive income depends on the nature of the hedging relationship.

	Cu rent versus non-current classification

	Derivative
	that are not designated as effective hedging instruments are classified as current or non-current, or are separated into a current or a non-current portion, based on an assessment of the facts


and circumstancesinstruments(i.. the underlying contracted cash flows).
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	SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	
	
	

	Derecognition of financial assets and liabilities
	
	
	
	

	Financial assets
	financial asset or part of a group of similar financial assets) is derecognized when:
	
	

	A financial asset (or, where applicable, a part of
	
	
	

	• the rights to receive cash flows from the asset have expired; or
	
	“pass-through” arrangement;
	

	the Group has transferred its rights to receive cash flows from the asset or has assumed an obligation to pay cash flow receipts   full without material delay to  third party under
	
	

	and either (a) the Group has transferred substantially all the risks and rewards of the asset, or (b) has neither transferred nor retained substantially all the risks and rewards of the asset, but has transferred control
	

	of the asset.
	
	
	all the risks and rewards of the
	

	When the Group has transferred its rights to receive cash flows from an asset or has entered into a pass-through arrangement, and has neither transferred nor retained
	
	

	nor transferred control of the asset, the asset is recognized to the extent of the Group’s continuing involvement in the asset. Continuing involvement that takes thesubstantiallyformofguarantee over the transferred
	

	asset is measured at the lower of the original
	amount of the asset and he maximum
	of consideration that the Group could be required to repay.
	
	

	When continuing involvement takes the formcarryingofwritten and/or purchased option (including
	cash settled option or similar provision) on the transferred asset, the extent of the Group’ continuing involvement
	


is the amount of the transferred asset that the Group may repurchase, except that in the case ofamountwritten put option (including a cash settled option or similar provision) on an asset measured at fair value, the extent of the Group’s continuing involvement is limited to the lower of the fair value of the transferred asset and the option exercise price.
Financial liabilities
A financial liability is derecognized when the obligation under the liability is discharged or cancelled, or expires. When an existing financial liability is replaced by another from the same lender on substantially differencetterms, or the terms of an existing liability are substantially modified, such an exchange or modification is treated as a derecognition of the original liability and the recognition of a new liability, and the
in the respective carrying amounts is recognized in the statement of comprehensive income.
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	SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

	Provisions are recognized when the Group has a present obligation (legal or constructive) as a result of a past event, it is probable that an outflow of resources embodying economic benefits will be required to

	settle the obligation and a
	estimate can be made of the amount of the obligation. Where the Group expects some or all of a provision to be reimbursed, for example under an insurance contract, the

	reimbursement is recognizedreliableas
	separate asset but only when the reimbursement  virtually certain. The expense relating to any provision is presented in the consolidated statement of comprehensive income

	net of any reimbursement. If the effect of the time value of money is material, provisions are discounted using a current pre-tax rate that reflects, where appropriate, the risks specific to the liability. Where

	discounting is used, the increase in the provision due to the passage of time is recognized as a finance cost.

	Pensions and other post employment benefits

	The Group operates a defined contribution retirement benefit scheme (the “Scheme”). The Scheme allows eligible employees to contribute 5% of their salary to the Scheme and the Group matches the

	contributions with an equal amount. The assets of the Scheme are held separately from those of the Group in an independently administered fund. The Group’s matching contributions vest to the employee at

	10% per y ar with full vesting in ten years. Forfeitures of unvested contributions are used to reduce the Group’s liability for its contributions payable under the Scheme. The contributions are charged to the

	consolidated
	of comprehensive income as they become payable in accordance with the rules of the Scheme.

	Share-based paymestatementtra sactions
	

	Employees
	senior executives and directors) of the Group receive remuneration in the form of share-based payment transactions, whereby employees render services as consideration for equity

	instruments(includingtheform of common
	of the ultimate parent company, Wynn Resorts, Limited, or beginning in September 2009, Wynn Macau, Limited.


In situations where equity instrumentsshares issued and some or all of the goods or services received by the entity as consideration cannot be specifically identified, they are measured as the difference between the fair value of the share-based payment transaction and the fair value of any identifiable goods or services received at the grant date. This is then capitalized or expensed as appropriate.
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	UMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	
	
	

	Share-based payment
	(continued)
	
	
	
	
	

	Equity-settled transac transactions
	
	
	
	
	
	

	The cost of equity-settled transactions with employees, for awards granted after 7 November 2002, is measured by reference to the fair value at the date on which they are granted. The fair value is determined by
	

	using an appropriate pricing model, further details of which are given
	note 22.
	
	
	

	The cost of equity-settled transactions is recognized,
	with a corresponding increase in equity, over the period in which the performance and/or service conditions are fulfilled, ending on the date on
	

	which he relevant employees become fully entitled totogetheraward (the “vesting date”). The cumulative expense recognized for equity-settled transactions at each reporting
	until the vesting date reflects the
	

	extent to which the vesting period has expired and the Group’
	best estimate of the number of equity instruments that will ultimately vest. The charge or credit to the consolidated statement of comprehensive
	

	income for a period represents the movement in cumulative expense recognized as of the beginning and end of that period and is recognized in staff costs.
	
	

	No expense is recognized for awards that do not ultimately vest, except for equity-settled transactions where vesting is conditional upon a market condition, which are treated as vesting irrespective of whether or
	

	not the market or non-vesting condition is satisfied, provided that all other performance and/or service conditions are satisfied.
	
	

	Where the terms of an equity-settled award are modified, the minimum expense recognized is the exp nse   if the terms had not been modified, if the original terms of the award are met.
	

	An additional expense is recognized for any modification that increases the total fair value of the share-based payment transactions, or is otherwise beneficial to the employee as measured at the date of
	

	modification.
	
	
	the date of cancellation, and any expense not yet recognized for the award is recognized immediately.
	
	

	Where an equity-settled award is cancelled,  is treated as if it vested
	
	
	

	This includes any award where non-vesting conditions within the control of either the entity or
	employee are not met. However, if a new award is substituted for the cancelled award, and designated as a
	


replacement award on the date that it is granted, the cancelled and new awards are treated as if they were a modification of the original award, as described in the previous paragraph. All cancellations of equity-settled transaction awards are treated equally.
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	UMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	
	
	

	Share-based payment transa tions (continued)
	
	
	
	

	Equity-settled transactions (continued)
	
	
	
	

	The dilutive effect of outstanding options is reflected as additional share dilution in the computation of diluted earnings per share.
	
	
	

	Leases
	
	is or contains  lease is based on the substance of the arrangement at its inception and whether the fulfillment of the arrangement is dependent on the use of a
	

	The determination of whether
	
	

	specific
	or the arrangement arrangementconveysright to use the asset.
	
	
	

	Group asassetlessee
	
	
	
	

	Leases where the Group does not transfer substantially all the risks and benefits of ownership of the asset are classified as operating leases. Operating lease payments are recognized as an operating expense in
	

	the
	of comprehensive income on the straight-line basis over the lease term.
	
	
	

	Group as
	lessor
	
	in
	an operating lease are
	

	Whstatementanasset is leased out under an operating lease, the asset is included in the statement of financial position based on the nature of the asset. Initial direct costs
	
	
	


added to the carrying amount of the leased asset and recognized over the lease term on the same basis as rental income. Contingent rents are recognized as revenueincurredtheperiodnegotiatingwhich they are earned. Revenue recognition
is recognized to the extent that it is probable that the economic benefits will flow to the Group and the revenue can be reliably measured, regardless of when the payment is being made. Revenue is measured at the fair value of the consideration received or receivable, taking into account contractually defined terms of payment and excluding taxes or duties.

Casino revenues are measured by the aggregate net difference between gaming wins and losses, with liabilities recognized for funds deposited by customers before gaming play occurs and for chips in customers’ possession. Revenues are recognized net of certain sales incentives.
Accordingly, the Group’s casino revenues are reduced by discounts, commissions and points earned in customer loyalty programs.
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Financial Statements
ForNotesthetoyearFinancialended Statements31December 2010
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Rooms,evenuefoodrecognitionandbeverage,(continued)retail and other operating revenues are recognized when services are performed or the retail goods are sold. Deposits received from customers in advance on rooms or other services
Thearerecordedretailvalueas liabilitiesofaccommodation,untilservicesfoodareandprovidedbeverage,totheandcustomers.otherservices furnished to guests without charge is excluded from total operating revenues in the accompanying consolidated statement of comprehensive income. The amounts of such promotional allowances excluded from total operating revenues are as follows:
Group For the year ended
2010200931December
HK$HK$
Rooms(inthousands)570,021 334,160
Food and beverage 384,573 258,679
976,865Retailand601,112other22,271 8,273
establishedRetailandotheraccordingrevenueto theincludes agreements.rentalincome which is recognized on a time proportion basis over the lease terms. Contingent rental income is recognized when the right to receive such rental income is

Finance revenue is accrued onleasetime basis by reference to the principal outstanding and at the interest rate applicable.
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	SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	

	Taxes
	
	
	
	

	Current income tax assets and liabilities for the current and prior periods are measured at the amounts expected to be recovered from or paid to the taxation authorities. The tax rates and tax laws used to compute
	

	the amount are those that are enacted or substantively enacted by the statement of financial position date.
	

	Deferred inc
	me tax is provided using the liability method on temporary differences at the statement of financial position date between the tax bases of assets and liabilities and their carrying amounts for
	

	financial rep
	rting purposes.
	
	
	

	Deferred income tax liabilities are recognized for all taxable temporary differences, except:
	

	where the deferred income
	liability arises from the initial recognition of goodwill or of an asset or liability in a transaction that is not a business combination and, at the time of the transaction, affects neither
	

	the accounting profit nor taxable profit or loss; and
	in subsidiaries, associates and interests in joint ventures, where the timing of the reversal of the temporary differences can be controlled
	

	in respect of taxable temporary differences associated with
	
	

	and it is probable that the temporary differences will not reverseinvestmentstheforeseeable future.
	

	Deferred in ome tax assets are recognized for all deductible temporary differences, carry forward of unused tax credits and unused tax losses, to the extent that it is probable that taxable profit will be available
	

	against which the deductible temporary differences, and the carry forward of unused tax credits and unused tax losses can be utilized, except:
	

	where the deferred income tax asset relating to the deductible
	difference arises from the initial recognition of an asset or liability in a transaction that is not a business combination and, at the time of
	


the transaction, affects neither the accounting profit nor taxabletemporaryprofit loss; and
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	SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	

	Taxes (continued)
	
	

	Deferred income tax (continued)
	

	in respect of deductible temporary differences associated with investments in subsidiaries, associates and interests in joint ventures, deferred income tax assets are recognized only to the extent that it is probable

	that the temporary differences will reverse in the foreseeable future and taxable
	will be available against which the temporary differences can be utilized.

	The carrying am unt of deferred income tax assets is reviewed at each statementprofitfinancial position date and reduced to the extent that it is no longer probable that sufficient taxable profit will be available to

	allow all or part of the deferred income tax asset to be utilized. Unrecognized deferred income tax assets are reassessed at each statement of financial position date and are recognized to the extent that it has

	become probable that future taxable profit will allow the deferred tax asset to be recovered.

	Deferred income tax assets and liabilities are measured at the tax rates that are expected to apply in the year when the asset is realized or the liability is settled, based on tax rates (and tax laws) that have been

	enacted or substantively enacted at the statement of financial position date. Deferred income tax items are recognized in correlation to the und rlying transaction either in other comprehensive income or directly

	in equity. Deferred income
	assets and deferred income tax liabilities are offset, if a legally enforceable right exists to set off current tax assets against current income tax liabilities and the deferred income

	taxes relate to the same taxable entity and the same taxation authority.
	

	Gaming taxes and premiums
	
	

	According to the gaming concession granted by the Macau government and the relevant legislation, the Group is required to pay a 35% gaming tax on gross gaming win. The Group is also required to pay an

	additional 4% of gross
	win as public development and social related contributions. The Group also makes certain variable and fixed payments to the Macau government based on the number of slot


machines and table gamesgamingits operation on monthly and yearly bases, respectively. These expenses are reported as “gaming taxes and premiums” in the consolidated statement of comprehensive income.
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	SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	
	
	
	
	
	

	Derivative financial instruments and hedging
	
	
	
	s. Such
	financial instruments are initially recognized at fair value on
	

	The Group uses
	
	financial instruments such as interest rate swaps to manage risks associated with interest rate fluctuatio
	
	
	

	the date on whichderivativederivative contract is entered into and are subsequently remeasured at fair value. The Group adjusts this amount by applyingderivativenon- performance valuation after considering the Group’s
	

	
	or the
	of the Group’ counterparties at each settlement date. Derivatives are carried as assets when the fair value is positive and as liabilities when the fair value is negative. All
	

	creditworthinessgainslossesarising fromcreditworthinesschangesfair value on derivatives are taken directly to the statement of comprehensive income as none of the derivatives qualify for hedge accounting.
	

	The fair value of interest rate swap contracts is determined by reference to market values for similar instruments.
	
	
	

	A diamond and fine art
	
	
	
	
	
	. The diamond and artwork impairment is assessed based
	

	The Group’s diamond and fine art are stated at cost less accumulated impairment. The amount represents the aggregate cost of the diamond and
	
	

	on the cash-generating unit to which it belongs, which is usually the property in its entirety. No impairment charge has been taken for the diamondartworkartwork for the years ended 31 December 2010 and 2009.
	

	Dividends
	
	
	
	
	
	of financial position, until they have been approved by the
	

	Final dividends proposed by the directors are classified as  separate allocation of retained earnings within the equity section of the
	
	

	shareholders in a general meeting. When these dividends have been approved by the
	rs
	declared, they are recognizedstatementasliability.
	
	

	Interim/special dividends are simultaneously proposed and declared
	the Company’shareholdmemorandum and articles of association grant the Directors the authority to declare interim/ special dividends.
	


because
StatutoryConsequently,reserveinterim/special dividends are recognized immediately as	liability when they are proposed and declared.

In accordance with the provisions of the Macau Commercial Code, Wynn Macau, Limited’s subsidiaries incorporated in Macau are required to transfer a minimum of 10% of their annual net profit to a legal reserve until that reserve equals 25% of their initial capital. This reserve is not distributable to the shareholders.
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	IMPACT OF NEW AND REVISED INTERNATIONAL FINANCIAL REPORTING STANDARDS

	The Group has adopted the following new and revised IFRSs for the first time for the current year’s financial statements.

	1 (Revised)
	

	2 Amendments
	

	S 3 (Revised) IAS 27 (Revised) IAS 39 Amendment

	IC 17
	

	FRS 5 Amendments included in Improvements to IFRSs issued in May 2008

	Improvements to IFRSs issued in April 2009

	First-time Adoption of International Financial Reporting Standards Amendments to IFRS 1 First-time Adoption of International Financial Reporting Standards — Additional Exemptions for First-time Adopters

	Amendments to IFRS 2 Share-based Payment — Group Cash-settled Share-based Payment Transactions Business Combinations Consolidated and Separate Financial Statements Amendment to IAS 39 Financial

	Instruments: Recognition and
	— Eligible Hedged Items Distributions of Non-cash Assets to Owners Amendments to IFRS 5 Non-current Assets Held for Sale and Discontinued Operations — Plan


Measurement
AmendmentstoSelltheControllingtoanumberInterestofIFRSsinSubsidiary

The adoption of these new and revised IFRSs and interpretations has had no signifi cant fi nancial effects on the fi nancial statements and there have been no signifi cant changes to the accounting policies applied in the fi nancial statements.
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	IMPACT OF ISSUED BUT NOT YET EFFECTIVE INTERNATIONAL FINANCIAL REPORTING STANDARDS
	

	The following new/revised standards, amendments to standards and interpretations to existing standards have been issued but are not effective for the year ended 31 December 2010:
	

	IFRS 1
	Amendment Amendment to IFRS 1 First-time Adoption of International
	

	Financial Reporting Standards — Limited Exemption from
	
	

	Comparative IFRS 7 Disclosures for First-time Adopters2
	
	

	IFRS 1
	Amendments Amendments to IFRS 1 First-time Adoption of International
	

	Financial Reporting Standards — Severe Hyperinflation
	
	
	

	and Removal of Fixed Dates for First-time Adopters4
	
	
	

	IFRS 7
	Amendments Amendments to IFRS 7 Financial Instruments: Disclosures —
	

	Transfers of Financial Assets4
	
	
	
	

	FRS 9
	Financial Instruments6
	
	
	
	

	IAS 12 Amendments Amendments to IAS 12 — Income Taxes — Deferred Tax:
	

	Recovery of Underlying Assets5
	
	
	
	

	24
	(Revised) Related Party Disclosures3
	
	
	
	

	IAS 32
	Amendment Amendment to IAS 32 Financial Instruments: Presentation —
	

	Classification of Rights Issues1
	
	
	
	

	IFRIC 14 Amendments Amendments to IFRIC 14 Prepayments of a Minimum
	

	Funding Requirement3
	
	
	
	

	IFRIC 19 Extinguishing Financial Liabilities with Equity Instruments2
	

	Annual Improvements Project Improvements to IFRSs
	
	
	

	
	
	
	February 2010
	

	
	
	
	anuary2010
	1
	

	Effective for annual periods beginning on or after 1
	uly
	201201
	

	
	
	2013
	

	The IASB issued Improvements to IFRSs in May 2010,Januaryomnibus of amendments to its IFRS standards which will become effective for annual periods beginning on or after either 1 July 2010 or 1 January
	

	2011:
	3
	Bu iness Combinations
	
	
	
	

	FRS
	1
	rst-time Adoption of International Financial Reporting Standards
	

	
	7
	Financial Instruments: Disclosures
	
	
	
	

	1 Presentation of Financial Statements
	
	
	
	

	27
	Consolidated and Separate Financial Statements
	
	
	

	AS 34
	Interim Financial Reporting
	
	
	
	

	IFRIC 13 Customer Loyalty Programmes
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	IMPACT OF ISSUED BUT NOT YET EFFECTIVE INTERNATIONAL FINANCIAL REPORTING STANDARDS (continued) The Group has not early adopted any of the above standards, interpretations and
	

	mendments to the existing standards, and continues to assess the impact of these new and revised IFRSs on the Group’s results of operations, financial position, and its
	reporting disclosures. While the
	

	adoption of some of the amendments and the new and revised IFRSs may result in change in accounting policies and new disclosure, none of these are expected to have financialsignificant financial impact on the
	

	Group.
	
	
	
	
	

	SIGNIFICANT ACCOUNTING JUDGMENTS AND ESTIMATES
	
	
	
	
	

	The preparation of the Group’ financial statements requires management to make judgments, estimates and assumptions that affect the reported amounts of revenues, expenses, assets and liabilities, and the
	

	disclosure of contingent liabilities, at the reporting date. However, uncertainty about these assumptions and estimates could
	outcomes that could require a material adjustment to the carrying amount of
	

	the asset or liability affected in the future. Key sources of estimation uncertainty and critical judgments in applying the Group’resultaccounting policies which have a significant effect on the financial statements are
	

	set out below.
	
	
	
	
	

	Us ful lives of property and equipment
	
	
	r service requirements, availability of capital funding and required return on
	

	The useful lives of assets are based on management’s estimation. Management considers the impact of changes in technology, custo
	
	

	assets and equity to determine the optimum useful life expectation for each of
	individual categories of property, plant, and equipment. The estimation of residual values of assets is also based on
	

	management’s judgment whether the assets will be sold or used to the end of their useful lives and what their condition will be like at that time. Depreciation is calculated on the straight-line basis to write off the
	

	cost of each item of property and equipment to its residual value over the shorter of the remaining term of the
	concession (for designated gaming assets and space) or land concession (for all other assets),
	


as applicable, or their estimated useful lives. Management’s periodic reviews on the estimations made could resultgamingchanges in depreciable lives and therefore depreciation expense in future periods.
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	SIGNIFICANT ACCOUNTING JUDGMENTS AND ESTIMATES (continued)
	
	
	
	
	

	Impairment of non-f nancial assets
	
	
	
	
	

	Management is required to make judgments concerning the cause, timing and amount of impairments. In the identification of impairment indicators, management considers the impact of changes in current
	

	competitive conditions, cost of capital, availability of funding, technological obsolescence, discontinuance of services and other circumstances that could indicate that an impairment
	. The Group applies the
	

	impairment assessment to its separate CGUs. This requires management to make significant judgments concerning the existence of impairment indicators, identification of
	parate CGU’exists
	useful lives
	

	of assets and estimates of projected cash flows and fair value less costs   sell. For non-financial assets
	than goodwill,
	judgment is also required when assessing whether remainingpreviously
	

	recognized impairment loss should be reversed. Where impairment indicators exist, the determination ofother recoverable amountmanagementofCGU requires management to make assumptions to determine the fair value
	

	less costs to sell and value in use. In addition, for goodwill, the recoverable amount is estimated annually
	or not there is any indication of impairment.
	of value in use include projected
	

	Key assumptions on which management has based its determination of fair value less costs to sell includewhetherexistence of binding sale agreements, and for the
	
	


revenues, gross margins, and average revenue per asset component, capital expenditure, expected customer bases and market share. Management is also requireddeterminationtochoose suitable discount rate in order to calculate the present value of those cash flows.
ImpairmentChangesin keyofaccountsassumptionsreceivableonwhich the recoverable amount of the assets is based could significantly affect the Group’s financial condition and results of operations.

Management evaluates the reserve for bad debts based on a specific review of customer accounts as well as experience with collection trends in the casino industry and current economic and business conditions. As customer payment experience evolves, management will continue to refine the estimated reserve for bad debts. Accordinglyperiods, the associated provision for doubtful accounts charge may fluctuate. Because

region’indvidual customer account balances can be significant, the reserve and the provision can change significantly between as information about a certain customer becomes known or as changes in s economy or legal systems occur.
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	IGNIFICANT ACCOUNTING JUDGMENTS AND ESTIMATES (continued)
	
	

	Segment reporting
	
	

	The Group currently operates in one business segment, namely, the management of its casino, hotel, retail and food and beverage operations. A single management team reports to the chief operating decision-
	

	makers who comprehensively manage the entire business. Accordingly, the Group does not have separate reportable segments.
	

	air value estimation — financial assets and liabilities
	
	

	Financial assets and liabilities are recognized or disclosed at fair values. The fair value of financial instruments traded in active markets is based on quoted market prices. In assessing the fair value of non-traded
	

	instruments, discounted cash flows or market assessments are used.
	maturity of less than one year, including prepayments, other payables or current borrowings, are
	

	The nominal values less any estimated credit realizable value adjus ments for financial assets and liabilities with
	
	

	assumed to approximate their fair values. Management determines these assumptions by reviewing current market rates, making industry comparisons and reviewing conditions relevant to the Group.
	

	Fair value estimation — Black-Scholes valuation model
	
	

	The Group uses the Black-Scholes valuation model to value the ultimate parent company’s and Wynn Macau, Limited’ grants of options issued. The Black-Scholes valuation model uses assumptions of
	

	expected volatility, risk-free interest rates, the expected terms of options granted, and expected rates of
	. Changes in these assumptions could materially affect the estimated fair value. Expected
	

	volatility is based on implied and historical factors related to Wynn Resorts’ and Wynn Macau, Limited’dividendscommon stock. Expected term represents the weighted average time between the option’s grant date and
	

	its exercise
	. The risk-free interest rate used is equal to the U.S. Treasury yield curve and Hong Kong Exchange Fund Bills for the WRL Stock Plan and Wynn Macau, Limited’s Share Option Scheme,
	

	respectively,datethe time of grant for the period equal to the expected term.
	
	

	Income
	represent the sum of income taxes currently payable and any deferred taxes. The calculation of deferred income taxes and any associated allowance is subject to  significant amount of judgment.
	


The Group’taxesincome tax reports may be examined by governmental authorities. Accordingly, the Group reviews any potentially unfavorable tax outcome and, when an unfavorable outcome is identified as probable and can be reasonably estimated, an allowance is established.
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	OTHER REVENUES AND EXPENSES
	

	3.1 Staff costs
	
	
	

	“Other costs and benefits” includes operating staff rental expense of approximately HK$6.7 million for the year ended 31 December 2010 (2009: HK$6.7 million).
	

	3.2
	Other operating expenses
	
	
	

	Group
	
	
	
	

	For the year ended 31 December
	
	
	

	2010 2009
	
	
	

	HK$ HK$
	
	
	

	(in thousands)
	
	
	

	Gaming promoters’ commissions 1,450,665 854,713
	

	R yalty fees 892,571 554,525
	
	
	

	Cost of sales 585,302 334,702
	
	17,483
	

	Advertising and promotions 172,860
	
	
	

	Corporate support services and other
	164,952 95,280
	

	Utilities and fuel 158,759 113,475
	
	99,109
	

	Operating supplies and equipment
	
	
	

	Provision f  doubtful accounts 98,224128,9891,656
	

	Other
	services 83,883 65,452
	
	


Auditor’supportremuneration 3,437 2,420
4,054,267Other314,6252,572,801323,986
“Other” operating expenses includes operating rental expenses of approximately HK$26.1 million for the year ended 31 December 2010 (2009: HK$47.7 million).
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Notes to Financial Statements
For the year ended 31 December 2010
OTHER REVENUES AND EXPENSES (continued)
Group3.3Depreciation and amortization
2010Forthe2009year ended 31 December
(inHKthousands)$HK$
Depreciation of property and equipment 967,494 700,118,0581
989,516Amortization718,169ofleasehold interest in land 22,022
Depreciation and amortizationbenefitsxpense of approximately HK$332,000 and HK$490,000, respectively, for the year ended 31 December 2010 are excluded from the table above and are classified as staff costs and
included in other costs and in note 3.1 to the financial statements. Such balances were related to a house purchased by WRM for the use by one of the Group’s executives as described in note 26 to the financial statements.
Group3.4Property charges and other
2010Forthe2009year ended 31 December
(inHKthousands)$HK$
LossAset abandonment losses 23,532 4,391
47,009on19,211disposals of assets and other assets 23,477 14,820

Asset abandonment losses related to property and equipment and construction in progress abandoned as a result of renovating certain assets of Wynn Macau in response to customer preferences and changes in market demand.
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NotesFinancialtoFinancialStatementsStatements
For the year ended 31 December 2010
OTHER revenuesREVENUES AND EXPENSES (continued)
FinanceGroup costs	for the years ended 31 December 2010 and 2009 consist solely of the interest income from cash in banks, money market funds and U.S. treasury bills.
For the year ended 31 December
HK2010$ HK2009$
(in thousands)
BankInterestloansexpensewhollyfor:repayable within 5 years 110,645 270,820
Interest rate swaps wholly repayable within 5 years 118,426 76,301
BankOther feespaymentsforunusedwhollyfacilitiespayable30,190within42,7485813years 5,097 5,888
Amortization of debt financing costs	42,748
255,480Less:capitalized317,361 interest(51,626)(83,209)
For the year ended 31 December 2010, interest was capitalized using a weighted average cost of 4.7% (2009: 3.6%).
AsINTERESTat31DecemberRATE SWAPS2010,the Group had three interest rate swap agreements. Under the first swap agreement, the Group pays a fixedsameintrest rate of 3.632% on U.S. dollar borrowings of approximately
timeUS$153.8ofpayment.millionUnder(approximatelythesecondHKswap$1.2agreement,billion)incurredtheGroupunderpaystheaWynnfixed Macauinterest CreditrateofFacilities3.39%oninHongexchangeKongfordollarreceiptsborrowingsonthe of approximatelyamounta variableHK$991.6interestmillionrateincurredbasedonunderthe applicabletheWynn MacauLIBORCreditatthe Facilities in exchange for receipts on the same amount at a variable interest rate based on the applicable HIBOR at the time of payment. Based on the applicable margin of the Wynn Macau Credit Facilities, as at
respectively.31DecemberBoth2010,agreementstheseinterestwillrateterminateswaps fixinAugusttheinterest2011.rates on the U.S. dollar and the Hong Kong dollar borrowings at approximately 4.882% to 5.382% (2009: 5.382%) and 4.64% (2009: 5.14%),
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	For the year ended 31 December 2010
	
	
	
	
	

	INTEREST RATE SWAPS (continued)
	
	
	HK$2.3 billion incurred under the Wynn Macau Credit Facilities in exchange for receipts on the
	

	Under the third
	agreement, the Group pays a fixed interest rate of 2.15% on borrowings of
	
	

	same amount at swapvariable interest rate based on the applicable HIBOR
	the time of payment. Asapproximately31December 2010, this interest rate swap fixes the interest rate on HK$2.3 billion of borrowings under the
	

	The carrying value of these interest rate swaps in the consolidated statement of financial position approximates their fair value. The fair
	approximates the amount the Group would pay if these contracts
	

	Wynn Macau Credit Facilities at approximately 3.4% (2009: 3.9%). This i
	erest rate swap agreement will terminate in June 2012.
	
	

	were settled at the respective valuation dates. Fair value is estimated
	upon current, and predictions of future interest rate levels alongvalueyield curve, the remaining duration of the instruments and other
	

	market conditions and, therefore, is subject to significant estimation andbasedhigh degree of variability of fluctuation betw en periods. The Group adjusts t is amount by applying a non-performance valuation,
	

	considering its creditworthiness or the creditworthiness of its counterparties
	each settlement date, as applicable. These transactions do not qualify for hedge accounting. Accordingly, changes in the fair values
	

	during the
	ended 31 December 2010 and 2009, were charged to the consolidated statement of comprehensive income.
	
	

	The Group’yearsliabilities under the swap agreements are secured by the same collateral package securing the Wynn Macau Credit Facilities.
	
	

	INCOME TAX EXPENSE
	
	
	
	
	

	The major components of the income tax expense for the years ended 31 December 2010 and 2009 were:
	
	
	

	44,0
	3)
	
	
	
	
	
	

	(5,589)
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100FinancialWynnStatementsMacau,Limited
Notes to Financial Statements
INCOMEFortheyearTAXendedEXPENSE31December(continued)2010
No provision for Hong Kong profits tax for the year ended 31 December 2010 has been made as there was no assessable profit generated in Hong Kong (2009: nil). Taxation for overseas jurisdictions is charged
Theatthechargeappropriatefortheprevailingyearsendedrates31 rulingDecemberinthe2010respectiveand2009jurisdictionsreconcilesandtoprofitthemaximumbeforetaxrateas isfollows:12%(2009: 12%).
(12.Group0) AdjustmentFortheyearforendedspecific31Decemberprovinces2010orenacted2009HKby$local%HKauthority$%(in(5,018)thousands,(0.1)except(23,054)for (1.1)percentages)Income notProfitsubjectbeforetotaxtax4,466,103671,88715.12,074,236361,664Tax17.4at theExpensesapplicablenot deductibleincometaxforratetax(535,932)(0.1)(12.0)(45)(248,908)(0.1)
Macau dividend tax (6,990) (0.1) (27,967) (1.3) Tax loss not recognized (164,437) (3.7) (68,777) (3.3) Others (1,615) (0.1) 1,498 0.1 Expense and effective tax rate for the year (44,093)(1,988).0)(5,589) (0.3)
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Notes to Financial Statements
INCOMEFortheyearTAXendedEXPENSE31December(continued)2010
GroupDeferred income tax as at 31 December 2010 and 2009 relates to the following:

Consolidatedfinancialpositionstatement of
Ascomprehensiveat31 income
December
For1009the year ended 31 December

2009
HK$ (in thousands)
Property,Deferred taxequipmentliability:and other
—

50 945)
(22,382)
—
(50,945)
Deferred income tax assets:
adjustmentInterestrate swap market value
—
15,199
(3,537)
Allowance for doubtful accounts
—
29
(17)
Pre-opening costs and other
—
131
Tax losses carried forward
—
68,305
3,427
—
83,533
Deferred(benefit)/expenseincome tax
(22,378)32,588
Deferred tax asset, net
—

32,588
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	102 Wynn Macau, Limited Financial Statements Notes to Financial Statements For the year ended 31 December 2010 5. INCOME TAX EXPENSE (continued) The Group incurred Macau tax losses of

	approximately HK$692.5 million, HK$502.1 million and HK$966.2 million during the tax years ended 31 December 2010, 2009, and 2008, respectively. These tax losses will expire in 2013, 2012, and 2011,

	respectively. As at 31 December 2010, the Group’s deferred tax assets relating to pre-opening expenses, interest rate swaps, executive compensation, fixed assets and tax loss carryforwards amounting to

	HK$276.2 million were not recognized   the Group determined it was not probable that future taxable profits will be available against which the deferred tax asset could
	utilized. As at 31 December 2009, the

	Group had not recognized deferred tax assets relating to pre-opening expenses and tax loss carryforwards amounting to HK$247.6 million for similar reasons. Effective 6
	September
	WRM received  5-

	year
	xemption from Macau’s 12% Complementary Tax   casino gaming profits (“Tax Holiday”). Accordingly, the Group was exempted from the payment of approximately HK$499.2006,million in such tax for

	the year ended 31 December 2010 (2009: HK$242.6 million). The Group’s non-gaming profits remain subject to the Macau Complementary Tax and its casino
	remain subject to the Macau Special

	Gaming Tax and other levies in accordance with its Concession Agreement. On 21 October 2010, WRM applied for an additional 5-year exemption from Macau’winnings12%Complementary Tax on casino gaming

	profits. Such application was approved and granted on 30 November 2010 for a 5-year period effective 1 January
	1 through 31 December 2015. During June 2009, WRM entered into an agreement, effective

	retroactively to 2006, with the Macau Special Administrative Region that provides for an annual payment of MOP7.201 million (approximately HK$7.0 million) to the Macau Special
	Region in lieu

	of Complementary Tax on dividend distributions to its shareholders from gaming profits. The term of this agreement is five years, which coincides with the Tax Holiday which beganAdministrative2006.Theagreement

	explicitly states that MOP21.6 million (approximately HK$21.0 million) was due upon execution of the agreement for the period from
	to 2008, and the remaining payments are due by 31 January of the

	year
	which the gaming profits are exempt from Complementary Tax. In November
	the Group made
	payment of MOP21.2006 million (approximately HK$21.0 million) for the period from 2006 to


2008,followingandJanuary 2010 the Group made a payment of MOP7.2 million (approximately HK2009,$7.million) for the year ended 31 December 2009. The Group has accrued MOP7.2 million (approximately
HK$7.0 million) for the year ended 31 December 2010 which was subsequently settled on 17 January 2011. On 3 November 2010, WRM applied for an extension of this agreement for an additional five years through 31 December 2015. As at 31 December 2010 and as at the date of approval of these financial statements, such application was still being processed by the Macau Special Administrative Region.
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Annual Report 2010 103 Financial Statements Notes to Financial Statements For the year ended 31 December 2010 5. INCOME TAX EXPENSE (continued) The Group is exempted from incomeexaminationtaxthe Isle
authoritiesofManandinthetheCaymanlocationsIslands.whereTheitoperatesGoup’. ThesubsidiariesGroup’ 2006fileincometo2009taxMacaureturnsincomeMacautax returnsandvariousremainforeignsubjectjurisdictionstoexaminationasrequiredbythe byMacaulaw. FinanceTheGroup’sBureauincomeandduringtaxreturnsJune are2010,subjecttheMacauto Finance Bureaubytax commenced examinations of the 2006 and 2007 Macau income tax returns. According to the law, the examination of 2006 and 2007 should be finalized at the latest by 31 December 2011 and 31 December 2012,
whenrespectively.anunfavorableTheGroupoutcomebelievesis identifiedthatthetaxasreservebeingprobableestablishedandforcananybe uncertainreasonablytaxestimated,issuesis adequatetheGroupwiththenrespectestablishesauthoritiestothesetaxyears.reserveQuarterly,forsuchthepossibleGroup unfavorablereviewsany outcome.potentiallyEstimatingunfavorablepotentialtaxoutcomestaxoutcomesand for any uncertain tax issues is highly judgmental and may not be indicative of the ultimate settlement with tax . With respect to these items, as at 31 December 2010, the Group has provided a
comprehensivereserveofHK$41.9income.millionThe(2009:Group HKbelieves$37.4 thatmillion)ithasandadequatelyincludedprovidedthisamountreasonablein“otherreserveslong-termfor prudentliabilities”andwith the correspondingoutcomes relatedcharge toto currentuncertainincometaxmatters.taxexpenseAsa resultinthe ofconsolidatedthelackof statementauthoritativeof
guidance regarding the computation of the Group’s Complementary Tax exemptions, the Group establishes reservesforeseeableitsestimates of additional tax exposures if such exemptions are denied by the Macau tax authorities. 6. DIVIDENDS PAID For the year ended 31 December 2010 2009 HK$ HK$ (in thousands) Equity dividends on Shares declared and paid during the year — 1,009,079 Special dividend declared and paid of HK$0.76 per Share 3,942,500 — 3,942,500 1,009,079
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	104 Wynn Macau, Limited Financial Statements Notes to Financial
	For the year ended 31 December 2010 6. DIVIDENDS PAID (continued) The special dividend paid in 2010 was HK$3.9 billion

	(HK$0.76 p  Share). The Board of Directors has not recommendedStatementsfinaldividend for the year ended 31 December 2010 (2009: nil). For the year ended 31 December 2009, prior to the Group Reorganization,

	the Group declared and paid cash distributions of HK$1.0 billion from the income generated through its operations to its former shareholder. The rate of dividends and the number of shares are not presented as

	such information is not meaningful for the purpose of these financial statements. 7. EARNINGS PER SHARE ATTRIBUTABLE TO OWNERS OF THE COMPANY The calculation of basic earnings per Share

	for the year  nded 31 December 2010 is based on the consolidated net profit attributable to owners of the Company and on the weighted average number of Shares of 5,187,500,000 in issue during the year. The

	weighted average number of Shares used to calculate the basic
	per Share for the year ended 31 December 2009, which was 5,040,068,493, included the weighted average of 40,068,493 Shares issued


upon the full exercise of the over-allotment option of the Company’earningsSharesassumptiontheHong Kong Stock Exchangeganization 14 October 2009. In addition, it also included the pro forma issued share capital of the
Company of 5,000,000,000 Shares, comprising the following and on the that the Group Reor had been effective on 1 January 2009: (a) the one share of the Company allotted and issued at HK$1 paid on 4 September 2009 and subdivided into 1,000 Shares of par value of HK$0.001 each (note 20 (iii)); and (b) the 3,749,999,000 Shares issued pursuant to the Group Reorganization on 8 October 2009 and the 1,250,000,000 Shares issued pursuant to the Company’s initial public offering on 9 October 2009 (note 20 (iv)). The diluted earnings per Share amount for the year ended 31 December 2010 is calculated based on the consolidated net profit attributable to owners of the Company and on the weighted average number of 5,187,500,000 Shares in issue plus nil potential shares arising from exercise of share options (see also note 22). The diluted earnings per Share for the year ended 31 December 2009 equals to the basic earnings per Share for that period as there were no potential dilutive Shares outstanding during that period.
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Annual Report 2010 105 Financial Statements Notes to Financial Statements For the year ended 31 December 2010 8. PROPERTY AND	AND CONSTRUCTION IN PROGRESS A summary of
ProgressthepropertyandandEquipmentequipmentHKand$HKconstruction$HK$HK$inHKprogress$(inthousands)issetforthCostbelow.or valuation:Group:FurnitureAt(18,524)JanuaryBuildings2009and4,722,265Fixtures1,873,478andLeasehold58,474Construction1,683,642EQUIPMENT8,337,859inotalPropertyAdditionsImprovements5,58763,923Equipment3072,137,556Improvements2,207,373

Transfers330423,621786,06121,146843,1558,527Transfers(453,294)3,733,567—Abandonments/disposals378,3223(4,111,892)(2,817)—Abandonments/disposals(39,945)(4,391)(13,552)(65,677)(88,073)At31(12,096)December(13,668)2009 5,148,656(127,389) 1,918,602AtDecember48,78420103,363,5138,883,81410,479,5552,250,472Additions37,021 15,14324,014
41,621(39,136)1,195,321At Depreciation:31December At20091January854,88320091,064,679540,62532,079706,115—1,951,64143,926—Depreciation1,290,666Depreciationchargedforchargedtheyearfor523,433theyear436,132316,6278,261377,100—967,8266,384 —Abandonments/disposals700,1131Abandonments/disposals(3,089)(61,628)(2,369)(11,616)(18,536)—(18,231)(76,333)—At

8,527,91431December 2010 1,375,227 1,439,183 28,724 — 2,843,134 Net carrying amount: At 31 December 2010 7,508,587 811,289 8,297 24,014 8,352,187 At 31 December 2009 4,293,773 853,923 16,705 3,363,513
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106 Wynn Macau, Limited Financial Statements Notes to Financial Statements For the year ended 31 December 2010 9. LEASEHOLD INTEREST IN LAND The Group has the leasing rights for certain land under a 25-year concession, which expires in August 2029, granted by the Macau government in return for the payment of premiums amounting to MOP319.4 million (approximately HK$310.1 million) plus interest by installments which were completed in 2009. In 2004, the Group also paid approximately MOP144.2 million (approximately HK$140.0 million) to an unrelated third party for its relinquishment ofrightstoportionofthesaidlandunderconcession.AlsoinNovember2009,theGrouppaidMOP113.million(approximatelyHK$110.million)totheMacugovernmentrelatedtogovernmentrequired modifications astothelandconcessionduetotheconstructionofEncoreatWynnMacau,theexpansionofWynnMacauandtheadditionalsquareadded a result of all such construction and expansion.
footage
HKInMay$33.32010,million)WRM.LeaseholdpurchasedAmortization:intehouseestactivityfortheisusesetbyforthonebelow:ofthe GroupGroup’Asexecutivesat31Decemberasdescribed2010 2009innoteHK26$ toHKthe$(infinancialthousands)statementsCost: Atwhichbeginningincludedof thelandyearlease561,633right 451,495ofMOP34.3Additionmillion33,288475,129(approximately10,138At end
of the year 594,921 561,633	At beginning of the year 97,280 79,222 Amortization charge for the year 22,512 18,058 At end of the year 119,792 97,280 Net carrying amount	464,353
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	Annual Report 2010 107 Financial Statem nts Notes to Financial Statements For the year ended 31 December 2010 10.
	In September 2004, the Group
	all of the 17.5% indirect ownership
	

	terests in WRM held by third parties, in exchange for 1,333,333 shares of Wynn Resorts, Limited’s common stock. Mr.GOODWILLongChiSeng, one of the third parties, retainedacquireddirect 10% voting and social interest
	

	in WRM and agreed to continue to serve as Executive Director. The acquired shares provide, in aggregate, a nominal preferential annual dividend and capital distribution rights of up to one Macau pataca. As a
	

	result of the acquisition, WRM became an indirectly wholly owned subsidiary of the Group. In accordance with the Group’s accounting policy for the acquisition of minority interests, the assets and liabilities of
	

	WRM were not restated to reflect their fair values at the date of the acquisition. The difference between the purchase price and the minorities’ share of the assets and liabilities reflected within the
	value-in-
	

	statement of financial position of HK$398.3 million at the date of the
	was recorded as goodwill. The recoverable amount of a cash-generating unit (“CGU”) has been determined based
	
	

	use calculations. These calculations use pre-tax cash flow projections acquisitionbasedfinancial budgets approved by management covering
	five-year period. Management determined the financial budgetsconsolidatedbased
	

	past performance and its expectations for market development. Cash flows beyond the five-year period are extrapolated using the estimated growth rate stated below. The key assumptions used for value-in-use
	

	calculations are as follows: 2010 2009 Growth rate (i) 3% 3% Discount
	(ii) 1.9% 2.5% Notes: (i) Weighted average growth rate is used to extrapolate cash flows beyond the budget period which does not
	


exceed the historical trend of the CGUs. The weighted average growth rates used are consistent with the forecasts included in industry reports. (ii) Pre-tax discount rate has been applied to the cash flow projections. The discount rates used are pre-tax and reflect specific risks relating to the Group. During the year ended 31 December 2010, there was no impairment of any of its CGUs containing goodwill with indefinite useful lives (2009: nil).
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108 Wynn Macau, Limited Financial Statements Notes to Financial Statements For the year ended 31 December 2010 11. OTHER NON-CURRENT ASSETS Other non-current assets consist of the following as at 31 December 2010 and 2009: Group As 31 December 2010 2009 HK$ HK$ (in thousands) A diamond and fine art 130,567 130,567 Memberships 1,020 1,020 Other consumables 48,306 27,303 Deposits 8,240 8,946 188,133 167,836 12. INVESTMENT IN A SUBSIDIARY Company As at 31 December 2010 2009 HK$ HK$ (in thousands) Unlisted shares, at cost 12,561,195 12,561,195
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atAnnual31DecemberReport20102010:109PlaceFinancialofNominalStatementsvalue incorporation/NotestoFinancialPrincipalStatementsofissuedForshare/theyearNameendedoperation31Decemberactivities2010registered12.INVESTMENTcapitalInterestIN heldASUBSIDIARYWMCayman(continued)HoldingsLimitedThefollowingIICaymanisa IslandslistofsubsidiariesInvestment as Ordinary shares 100%* holding — US$1 Wynn Resorts International, Ltd. Isle of Man Investment Ordinary shares 100% holding — GBP2 Wynn Resorts (Macau) Holdings, Ltd. Isle of Man Investment
S.A. Macau Operator ofholdingShare capital—Class A shares:hotelGBP343casino —— ClassMOP200,100,000Bshares:GBP657andrelatedWynngamingResortsbusinessesMacau,LimitedPaloRealHongEstateKongCompanyInvestmentLimitedOrdinaryMacausharesDevelopment,100%holdingShare—capitalHK$100— Wynn100% Resortsdesign and(Macau),
MOP1,000,000 preconstruction activities100%**Shares directly held by the Company ** 10% of the shares were held byare Macau-resident investor which entitle the holder to 10% of the voting rights and the rights to maximum dividend or payment upon dissolution of one MOP. The remaining 90% of the shares held by the Group entitled to 90% of the voting rights and 100% of the profit participation or economic interest. None of the subsidiaries had any debt securities outstanding at the end of the year or at any time during the year.
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110 Wynn Macau, Limited Financial Statements Notes to Financial Statements For the year ended 31 December 2010 13. INVENTORIES Inventories consist of the following as at 31 December 2010 and 2009: Group As at 31 December 2010 2009 HK$ HK$ (in thousands) Retail merchandise 106,286 159,875 Food and beverage 38,212 19,161 Operating supplies 29,260 23,709 173,758 202,745 14. TRADE AND OTHER RECEIVABLES Trade and other receivables consist of the following as at 31 December 2010 and 2009: Group As at 31 December 2010 2009 HK$ HK$ (in thousands) Casino 701,235 430,758 Hotel 10,426 5,328 Other 108,512 158,220 820,173 594,306 Less: allowance for doubtful accounts (334,760) (268,917) Total trade and other receivables, net 485,413 325,389
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Annual Report 2010 111 Financial	Notes to Financial Statements For the year ended 31 December 2010 14. TRADE AND OTHER RECEIVABLES (continued) An aged analysis of trade and other
264,518receivables820,173isasfollows:594,306 GroupLess: allowanceAsStatements31Decemberfordoubtful2010accounts2009HK(334,760)$HK$ (in(268,917)thousands)Net Withinofallowance30daysfor272,664doubtful183,187accounts31 485,413to60days325,389106,525Substantially135,67961allto of90thedaystrade134,969andother10,922receivablesOver90 daysasat 306,015
provided31Decemberfor. Movements2010and2009inthewereprovisionrepayablefor withinimpairment14days.of receivablesAsat31DecemberoftheGroup2010,weretradeasandfollows:other IndividuallyreceivablesatCollectivelynominalvalueImpairedofHKImpaired$334.8 millionTotalHK(2009:$HKHK$$268(in.9 thousands)million)wereAt impaired1Januaryand2009fully—
289,884 289,884 Charge for the year — 11,656 11,656 Amounts written off — (32,623) (32,623) At 31 December 2009 and 1 January 2010 — 268,917 268,917 Charge for the year — 98,224 98,224 Amounts written off — (32,381) (32,381) At 31 December 2010 — 334,760 334,760
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112 Wynn Macau, Limited Financial Statements Notes to Financial Statements For the year ended 31 December 2010 15. PREPAYMENTS AND OTHER CURRENT ASSETS Prepayments and other current assets consist of the following as at 31 December 2010 and 2009: Group Company As at 31 December As at 31 December 2010 2009 2010 2009 (in thousands) (in thousands) Prepayments 34,661 27,388 1,145 476 Deposits 10,506 9,642 — — 45,167 37,030 1,145 476 16. CASH AND CASH EQUIVALENTS Cash and cash equivalents consist of the following as at 31 December 2010 and 2009: Group Company As at 31 December As at 31 December 2010 2009 2010 2009 (in thousands) (in thousands) Cash and cash equivalents on hand 1,907,883 1,048,225 — —Cash at banks and short-term deposits 1,911,280 4,180,770 89,258 1,901,185 3,819,163 5,228,995 89,258 1,901,185
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Annual Report 2010 113 Financial Statements Notes to Financial Statements For the year ended 31 December 2010 16. CASH AND CASH EQUIVALENTS (continued) The cash and cash equivalents are denominated in the following currencies: Group Company As at 31 December As at 31 December 2010 2009 2010 2009 (in thousands) (in thousands) HK$ 3,588,279 3,990,240 89,257 1,901,184 MOP 18,860 26,241 — —US$ 209,407 1,210,179 1 1 Renminbi 1,386 1,424 — —Japanese Yen 840 663 — —Other 391 248 — — 3,819,163 5,228,995 89,258 1,901,185 Cash deposited at banks earned interest at floating rates based on daily bank deposit rates. Short-term deposits are made for varying periods of between one day and three months, depending on the immediate cash requirements of the Group, and earn interest the respective short-term deposit rates. The fair values of cash and cash equivalents of the Group and the Company as at 31 December 2010 are HK$3.8 billion (2009: HK$5.2 billion) and HK$89.3 million (2009: HK$1.9 billion), respectively. The bank balances are deposited with creditworthy banks with no recent history of any defaults.
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114 Wynn Macau, Limited Financial Statements Notes to Financial Statements For the year ended 31 December 2010 17. ACCOUNTS PAYABLE During 2010 and 2009, the Group normally received credit terms of 30 days. An aged analysis of accounts payable as at 31 December 2010 and 2009, based on invoice dates, is as follows: Group As at 31 December 2010 2009 HK$ HK$ (in thousands) Within 30 days 886,886 722,504 31 to 60 days 11,313 1,679 61 to 90 days 3,067 2,202 Over 90 days 116,820 357 1,018,086 726,742 The “Over 90 days” balance includes HK$111. million of short-term construction retention and construction payables which will be paid on or before 31 May 2012010.18. OTHER PAYABLES AND ACCRUALS Other payables and accruals consist of the following as at 31 December 2010 and 2009:

Group Company As at 31 December As at 31 December 2010 2009 2009 (in thousands) (in thousands) Gaming taxes payable 1,275,716 727,969 — —Outstanding chip liabilities 1,706,248 1,315,369 — —Customer deposits 435,812 369,205 — —Other liabilities 247,665 208,550 5,227 2,125 3,665,441 2,621,093 5,227 2,125
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Annual Report 2010 115 Financial Statements Notes to Financial Statements For the year ended 31 December 2010 19. INTEREST-BEARING LOANS AND BORROWINGS Group As at 31 December 2010 2009 2010 2009 Interest Rate % Interest Rate % Maturity HK$ HK$ (in thousands) Non-current 7-Year Term Loan (as amended) US$10,250,000 Hotel Facility LIBOR+1.25% LIBOR+1.75% June 2014 79,769

79,490HK$2,451,150,000HK$639,60,000 Hotel Facility HIBOR+1.25% HIBOR+1.75% June 2014 639,600 639,600 US$18,500,000 Project Facility LIBOR+1.25% LIBOR+1.75% June 2014 143,973 143,470 Project Facility HIBOR+1.25% HIBOR+1.75% June 2014 2,451,150 2,451,150 US$125,000,000 Project Facility LIBOR+1.75% LIBOR+1.75% June 2014 972,791 969,393 5-Year

Revolving Credit Facility (as amended) US$13,000,000 Hotel Facility LIBOR+1.25% LIBOR+1.75% June 2012 10,117 50,409 HK$1,170,000,000 Hotel Facility HIBOR+1.25% HIBOR+1.75% June 2012 117,000 585,000 US$258,000,000 Project Facility LIBOR+1.25% LIBOR+1.75% June 2012 200,784 1,000,414 HK$4,516,200,000 Project Facility HIBOR+1.25% HIBOR+1.75% June 2012 451,620 2,258,100 Less: debt financing costs, net (117,101) (159,849) 4,949,703 8,017,177
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116beusedWynnforMacau,constructionLimitedandFinancialdevelopmentStatementscommitmentsNotestoorFinancialforotherStatementsusesandareForrepayabletheyear asendedfollows:31DecemberGroupAs2010at3119.DecemberINTEREST2010-BEARING2009HK$LOANSHK$(in ANDthousands)BORROWINGSOndemand(continued)orwithinoneTheyearbank—loans—In themay

(117,101)secondyear(159,849)2,490,2714,949,703576,520 8,017,177InthethirdAsyearamended1,114,558on275,027,574June2007,In thethe fourthWynn yearMacau1,461,975CreditFacilities1,114,264totalIn theUSfifth$1.55yearbillion— 1,458,668(approximately5,066,804HK$8,177,02612.(approximatelybillion),Less:indebtcombinationfinancing ofcosts,HongnetKong and U.S. dollars, including a US$550 million (approximately HK$4.3 billion), fully-funded senior term loan (known as the WRM Term Loan), and US$1 billion HK$7.7 billion) revolving credit facility
separated(knownasintothe TrancheWRMRevolver)A(US$10,250,000).TheWRMandTermTrancheLoanisBcomprised(HK$639,600,000)oftwoindividual.TheProjectfacilities,FacilityHotelis FacilityintoandTrancheaProjectAFacility each containingTrancheU.S.Bdollar and	dollar tranches.andTrancheTheCHotel Facility is
separated	(US$18,500,000),	(HK$2,451,150,000)
(US$125,000,000). The WRM Revolver is also comprised of two individual facilities,FacilityHotel Facility and	Project Facility(US$13,000,000)eachcontaining	. . dollar and	dollar tranches. The Project Facility is separated
into Tranche A (US$258,000,000) and Tranche B (HK$4,516,200,000). The Hotel is separated into Tranche C and Tranche D (HK$1,170,000,000). The Group also has the ability to upsize the total secured facilities by an additional US$50 million (approximately HK$388.3 million) pursuant to the terms and provisions of the agreements. The senior credit facilities described in this paragraph are collectively referred to herein as the Wynn Macau Credit Facilities.
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	Annual Report 2010 117 Financial Statements Notes to Financial Statements For the year ended 31 December 2010 19. INTEREST-BEARING LOANS AND BORROWINGS
	The WRM Term Loan
	

	matures
	June 2014, and the WRM Revolver matures in June 2012. The principal amount of the WRM Term Loan is required to   repaid in quarterly
	commencing(continued)September 2011.
	
	
	

	Borrowings under the Wynn Macau Credit Facilities bear interest at LIBOR or HIBOR plus a margin of 1.75% through 30 September 2010. Commencing
	the fourth quarter of 2010, the WRM Revolver, the
	

	
	Hotel Facility and the WRM Term Loan Project Facility Tranches   and B are subject to a margin of 1.25% to 2.00% depending on theinstallments,Group’leverage ratio at the end of each quarter. The
	

	WRM Term Loan Project Facility Tranche C remains subject to a margin of 1.75%. As at 31 December 2010, the weighted average margin is 1.29%. Collateral for the Wynn Macau Credit Facilities
	
	of
	

	substantially all of the assets of the Group. In addition, the Wynn Macau Credit Facilities documentation contains affirmative and negative covenants which impose various obligations and restrictionsconsistsWynn
	

	Macau, and in some cases, the Group. The Wynn Macau Credit Facilities contain customary covenants restricting certain activities including, but not limited to: the incurrence of additional indebtedness, the
	
	

	incurre
	ce or creation of liens on any of its property, sales and leaseback transactions, the ability to dispose of assets, and make loans or other investments. In addition, the Group is required by the financial
	
	
	

	covenants to maintain a Leverage
	as defined, of not greater than 4 to 1 as at 31 December 2010, and an Interest Coverage Ratio, as defined, of not less than 2 to 1. Management beli ves that the Group was
	

	in compliance with all covenants asRatio,31 December 2010. Going forward, the Group is required to maintain a Leverage Ratio not greater than 3.75 to 1 for the quarterly reporting periods ending 30 June 2011
	

	and 30 September 2011 and 3.50 to 1 for the quarterly reporting period ending 31 December 2011. The Interest Coverage Ratio requirement remains at not less than 2 to 1 for all 2011 reporting periods.
	
	
	

	Additionally the Wynn Macau Credit Facilities contain a requirement that the Group must make mandatory prepayments of indebtedness from specified percentages of excess cash flow. If WRM meets a
	then
	

	Leverage Ratio, as defined, of greater than 4 to 1   any reporting period, such required prepayment is 50% of Excess Cash Flow, as defined. If the Leverage Ratio is less than 4 to 1 at any reporting
	
	

	no prepayment is required. Based on current estimates, the Group does not believe that the Wynn Macau Leverage Ratio during the fiscal year ending 31 December 2011 will exceed 4 to 1. Accordinglyperiod,the
	
	

	Group does not expect to make any mandatory prepayments pursuant to this requirement during 2011.
	
	
	
	
	



[image: ]
















































	118 Wynn Macau, Limited Financial Statements Notes to
	Statements For the year ended 31 December 2010 19. INTEREST-
	LOANS AND BORROWINGS
	In connection with

	the initial financing of Wynn Macau, the Group entered intoFinancialbank guarantee reimbursement agreement with Banco Nacional Ultramarino,BEARINGS..(“BNU”) to secure a guarantee currently(continued)the amount of

	MOP300 million (approximately HK$291.3 million) until 180 days after the end of the term of the Concession Agreement. This guarantee, which is for the benefit of the Macau government, assures certain

	aspects of the Group’s performance under the Concession Agreement, including the payment of premiums, fines and indemnities for any material failures to perform under the terms of the Concession

	Agreement. BNU, as issuer of the guarantee, is currently secured by  second priority security interest in the senior lender collateral package. From and after repayment of all indebtedness under the Wynn

	Macau Credit Facilities, the Group is obligated to promptly, upon demand by BNU, repay any claim made on the guarantee by the Macau government. BNU currently is paid an annual fee for the guarantee not

	to exceed approximately MOP5.2 million (approximately HK$5 million). In September 2009, the Group entered into certain amendments to the Wynn Macau Credit Facilities in order to facilitate the

	restructuring needed to effect the listing of the Company on the Hong Kong Stock Exchange. The Group repaid HK$5.0 billion of the WRM Revolver in 2010 and,
	, as at 31 December 2010, the


Group has HK2010$7. billion available under the credit facilities. In 2011, approximately HK$576.5 million of the WRM Term Loan is due. Such amount has been classifiedaccordinglyasnon-current liability as at
31 December	in accordance with IAS 1 (Revised) as WRM expects and has the discretion and ability to repay this amount with borrowings available under the WRM Revolver, which is not due until June
HK2012.$8.0Fairbillion)value atof thelongreporting-termdebtdate.The estimated fair value of the Group’s outstanding debt instruments was approximately HK$4.7 billion (2009: HK$7.0 billion) with a book value of HK$5.0 billion (2009:
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Annual Report 2010 119 Financial Statements Notes to Financial Statements For the year ended 31 December 2010 20. ISSUED CAPITAL As at 31 December 2010 2009 HK$ HK$ (in thousands) Authorized:
20,000,000,000 Shares of HK$0.001 each 20,000 20,000 Issued and fully paid: 5,187,500,000 Shares of HK$0.001 each 5,188 5,188 The following changes in the Company’ authorized	issued share capital

Increasefortheyearsinauthorizedended31 shareDecmbercapital2010(ii) and15,000,000,0002009:Number15,000,000ofSharesAtof 31NominalDecembervalue2009,HK$10.001JanuaryofShares2010andHK31$NotesDecemberAuthorized:201020,000,000,000Uponincorporation20,000,000andafterIssued:thesubdivisionAllottedand(i)issued5,000,000,0(iii)1,000187,5005,000,000Shares
31issuedDecemberinconnection2009,1withJanuarytheGroup2010andReorganization31Decemberand2010the 5,187,500,000initialpublicoffering5,187,500(iv) 4,999,999,000 4,999,999 New issue of Shares in connection with the over-allotment option (v) 187,500,000	At

[image: ]















































1202009,Wynn Macau, Limited Financial Statements Notes to Financial Statements For the year ended 31 December 2010 20. ISSUED CAPITAL (continued) (i) Upon incorporation of the Company on 4 September
HK$1 theintheauthorizedauthorizedsharesharecapitalcapitalof theoftheCompanyCompanywaswasHKsubdivided$5,000,000intodivided1,000intoShares5,000,000ofaparsharesvalueofofHKHK$1$0.001each. each.On16(ii)SeptemberImmediately2009,afterthe theauthorizedsubdivisionshareascapitalinnoteand(i) eachaboveordinaryon16Septembersharesof par2009,valuetheof authorized share capital of the Company was increased from HK$5,000,000 divided into 5,000,000,000 Shares of a par value of HK$0.001 each to HK$20,000,000 divided into 20,000,000,000 Shares each of a
par value of HK$0.001 by the creation of additional 15,000,000,000 Shares with a par value of HK$0.001 each. (iii) On 4 September 2009, one share of HK$1 was issued at par to Mapcal Limited as the

HKsubscriber$0.001 andeach.was(iv)transferredPursuant toto theWMresolutionsCayman HoldingsofthesoleLimitedShareholderIforHKpassed$1.Onon 1616 SeptemberSeptember 2009, andthe Company’stheGroupReorganizationordinaryshare whichatpar valuewascompletedofHK$1 wason8subdividedOctober2009,into 3,749,999,0001,000SharesofSharespar valueofHKof$0.001

whoseeachinnametheCompanyappearedwereintheallottedregisterandof issuedtheCompanyandcreditedon8Octoberasfully 2009.paidatInpar,connectionaspartialwithconsiderationtheCompany’sfortheinitialacquisitionpublic ofoffering,theentire1,250,000,000issuedcapitalSharesof subsidiary,ofHK$0.001 theeachthenweresoleissuedShareholderatpriceofoftheHKCompany,$10.08 per Share for total cash consideration, before expenses, of HK$12,600,000,000. Dealings in these Shares on the Hong Kong Stock Exchange commenced on 9 October 2009.
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	Annual Report 2010 121 Financial Statements Notes to Financial
	For the year ended 31 December 2010 20. ISSUED CAPITAL (continued) (v) In connection with the Company’s full exercise of the

	over-allotment option, 187,500,000 Shares of HK$0.001 each wereStatementsissued
	a price of HK$10.08 per Share for  total cash consideration, before expenses, of
	. Dealings in these Shares on the

	Hong Kong Stock Exchange commenced on 14
	2009. Except as otherwise provided by the Company’s articles of association or the Cayman Islands lawHKeach$1,890,000,000holderofShares is entitled to one vote for

	each Share held of record on each matter submittedOctobera vote of Shareholders. Holders of the
	have no cumulative voting conversion, redemption or pre-emptive rights or other rights to subscribe for

	additional Shares. Subject to any preferences that may be granted to the holders of the Company’Sharespreferred stock, each Shareholder is entitled to receive ratably such dividends as may be declared by the Board

	out of funds legally available therefore, as well as any distributions to the Shareholders and, in the event of liquidation,
	or winding up of the Company, is entitled to share ratably in all assets of the


Company remaining after payment of liabilities. 21. SHARE PREMIUM ACCOUNT AND RESERVES (a) Group ThedissolutionGroup’share premium account represents the difference between the nominal value of the shares of the subsidiaries acquired pursuant to the Group Reorganization prior to the Listing of the Company’s Shares, over the nominal value of the Company’s Shares issued in exchange therefor with adjustments arising from the Group Reorganization. The amount of the Group’s reserves and the movements therein for the current and prior years are presented in the consolidated statement of changes in equity on page 70 of the financial statements.
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122 Wynn Macau, Limited Financial Statements Notes to Financial Statements For the year ended 31 December 2010 21. SHARE PREMIUM ACCOUNT AND RESERVES (continued) (b) Company Share
Share33,680)Issued(33,680)PremiumTotalOptioncomprehensiveAccumulatedloss forTotaltheCapitalyear—Account——(33,680)Reserve(33,680)LossesEquityIssuanceHKof$ sharesHK$HK5,188$HK14,484,812$HK$(in —thousands)—14,490,000AtJanuaryAt31December2009——2009— —and—Net1Januarylossfor2010the5,188year —14,484,812—— — (2,171,540)14,456,320 Net income for the year — — — 2,128,848 2,128,848 Total comprehensive income for the year — — — 2,128,848 2,128,848 Special dividend paid — (1,770,960) —
premium account,(3,942,500)shareholdersoptionShare-basedreservepaymentsandretained——earnings.1,596—Under1,596 theAt Companies31DecemberLaw2010(Revised)5,18812,713,852Chapter221,596ofthe(76,372)Cayman12,644,264Islands,theTheshareCompany’spremium reservesoftheCompanyavailableisforavailabledistributionforpayingrepresentdistributionstheshare or dividends to subject to the provisions of its Memorandum or of Association and provided that immediately following the distribution of dividend, the Company is able to pay its debts as
Articles	amounted
HKthey$14.5fallduebillion)inthe. ordinary course of business. Accordingly, the Company’ reserves available for distribution to shareholders as at 31 December 2010	to approximately HK$12.7 billion (2009:
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	Annual Report 2010 123 Financial Statements Notes to Financial Statements For the year ended 31 December 2010 22. SHARE-BASED PAYMENT PLAN The Company’s share option scheme The Company

	stablished a share option scheme on 16 September 2009 with the purpose of rewarding participants, which may include Directors and employees of the Group, who have contributed to the Group and to

	them to work towards enhancing the value of the Company and its Shares for the benefit of the Company and its Shareholders as a whole. Under the rules of the share option scheme, the maximum

	encourageberof Shares which can be issued upon exercise of all options granted under the share option scheme and of the Company shall not, in the absence of shareholders’ approval, in aggregate exceed 10% in

	nominal amount of the aggregate of Shares in issue on the date of the listing of the Shares on the Hong Kong Stock Exchange (the “Scheme Mandate Limit”); and the Scheme Mandate Limit may be renewed

	subject to Shareholders’ approval. The Scheme Mandate Limit was refreshed at the Company’
	annual general meeting for the year ended 31 December 2009. Following the refreshment, a maximum of

	518.75 million
	have been reserved for
	under the share option scheme. The options granted under the share option scheme do not give immediate ownership of the underlying Shares as they

	require paymentsharesofsubscription price whichissuancebased on the then prevailing market price of the Shares. For the year ended 31 December 2010, 1 million options were granted to certain Directors of the

	Company and no options were exercised, lapsed or cancelled. As at 31 December 2010, 1 million options (2009: nil) were
	. The fair value of the 1 million options gra ted during the year

	31 December 2010 was estimated at HK$4.66 per option based on the Black-Scholes valuation model. The significant inputsoutstandingusedthe model were  share price of HK$10.68 on the date of grant, an exercise

	price of HK$10.92, an expected stock price volatility of 40.76%, an expected life of options of 6.5 years, an expected dividend yield of 0% and an annual risk-free interest rate of approximately 2.4%. Changes in

	subjective input assumptions could materially affect the fair value estimate. WRL Stock Plan Wynn Resorts, Limited established the 2002 Stock Incentive Plan (the “WRL Stock Plan”) which provides for

	the grant of (i) incentive stock options, (ii) compensatory (i.e. non qualified) stock options, and (iii) non-vested shares of Wynn Resorts, Limited’s common stock for employees, directors and independent

	contractors or consultants of Wynn Resorts, Limited and its
	including the Group.
	, only employees are eligible to receive incentive stock options. A maximum of 12,750,000 shares (31


subsidiaries,	However
December 2009: 9,750,000 shares) of Wynn Resorts, Limited’ common stock have been reservedstockfissuance under the WRL Stock Plan. As at 31 December 2010, 4,107,378 (2009: 419,545) shares remain
available for the grant of stock options or non-vested shares of Wynn Resorts, Limited’s common	.
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	124 Wynn Macau, Limited Financial Statements Notes to Financial Statements For the year ended 31 December 2010 22. SHARE-BASED PAYMENT PLAN (continued) WRL Stock Plan (continued) Options

	are granted with exercise prices equal to the current market price at the date of grant. The WRL Stock Plan provides for a variety of vesting schedules, all determined at the time of grant. All options expire ten

	years from the date of grant. A summary of option activities under the WRL Stock Plan as at 31 December 2010 and 2009 and the changes during the years then ended are presented below. Weighted Weighted

	Number of Average Average Options Exercise Price Exercise Term (HK$) (Years) Outstanding as at 1 January 2009 516,751 613 7.6 Granted during 2009 245,000 365 Exercised during 2009 — —Transfer of

	employee to affiliate (81,250) 413 Outstanding as at 31 December 2009 or
	January 2010 680,501 548 7.8 Granted during 2010 — —Exercised during 2010 (137,343) 411 Outstanding as at 31 December 2010

	543,158 585 7.3 Shares exercisable as at 31 December 2010 85,158 440 4.
	Shares exercisable as at 31 December 2009 143,749 422 5.1 The weighted average fair value of options granted under the WRL Stock


Plan for the year ended 31 December 2010 was nil (2009: approximately HK$214). The total intrinsic value of the options exercised for the year ended 31 December 2010 was HK$57.7 million (2009: nil).
Approximately HK$105.8 million of unamortized compensation cost relating to stock options at 31 December 2010 (2009: approximately HK$124.8 million) will be recognized as compensation over the vesting of the related grants through 31 December 2016.
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	Report 2010 125 Financial Statements Notes to Financial Statements For the year ended 31 December 2010 22. SHARE-BASED PAYMENT PLAN (continued) Non-vested shares under the WRL Stock

	AnnualPlan summary of the status of the WRL Stock Plan’s non-vested shares as at 31 December 2010 and changes during the year then ended is set out below: Weighted Average Grant Date Number Fair Value of

	Shar  (HK$) Non-vested as at 1 January 2009 188,750 712 Vested, granted, transferred and/or cancelled during the year — — Non-vested as at 31 December 2009 or 1 January 2010 188,750 712 Vested and/or

	ancelled during the year — —Granted during the year 5,000 850 Transferred during the year 3,000 591 Non-vested as at 31 December 2010 196,750 716 Approximately HK$65.6 million of unamortized

	compensation cost relating to non-vested shar s of common
	granted under the WRL Stock Plan at 31 December 2010 (2009: approximately HK$77.8 million) will be recognized   compensation over the


belowvsting period of the related grants through the financial yearsstockDecember 2016. The fair value per option share was estimated on the date of grant using the weighted average assumptions noted in the table
. 31 December 31 December 2010 2009 Expected dividend yield — Nil Expected stock price volatility — 53.5% Risk-free interest rate — 2.7% Expected average life of options (years) — 7.6
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126 Wynn Macau, Limited Financial Statements Notes to Financial Statements For the year ended 31 December 2010 23. PENSIONS AND OTHER POST-EMPLOYMENT BENEFIT PLANS In April 2005, the Group established defined contribution retirement benefit scheme (the “Scheme”). The Scheme allows eligible employees to contribute 5% of their to the Scheme and the Group matches the
contributions with an equal amount. The assets of the Scheme are held separately from those of the Group in an independently administered fund. The Group’salary matching contributions vest to the employee at 10% per year with full vesting in ten years. Forfeitures of unvested contributions arestoppingusedreduce the Group’s liability for its contributions payable under the Scheme. In May 2010, the Group reinstated

matching the contribution with an amount equal to the employee contributions after the contribution in March 2009. The Group recorded an expense for matching contributions of approximately HK$25.4 million for the year ended 31 December 2010 (2009: HK$4.4 million). 24. DIRECTORS’ REMUNERATION AND FIVE HIGHEST PAID INDIVIDUALS Directors’ emoluments Directors’ emoluments for the years, disclosed pursuant to the Listing Rules and Section 161Bonusfthe Hong Kong Companies Ordinance, are as follows: Group For the year ended 31 December 2010 2009 HK$ HK$ (in
thousands) Fees 3,100 899 Salaries, allowances and benefits in kind 7,341 7,741 and non-equity incentive plan compensation 27,198 5,819 Share-based payments 5,514 3,435 Contributions to retirement plan 195 49 Total emoluments 43,348 17,943
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Annual(continued)ReportContributions2010127FinancialDiscretionaryStatementsShare-Notesbased toto FinancialRetirementStatementsFeesSalaryForBonustheyearPaymentsended31PlanDecemberOtherTotal2010HK24.$ HKDIRECTORS’$HK$HK$REMUNERATIONHK$HK$HK$(in ANDthousands)FIVE 2010HIGHESTExecutivePAIDDirectors:INDIVIDUALSStephenAllan.
Wynn — — 15,535 — — — 15,535 Ian Michael Coughlan — 5,826 11,663 3,918 195 1,515 23,117 Linda Chen — — — — — — — Non-executive Directors: Kazuo Okada 500 — — — — — 500
JeffreyZeman Kin625-—fung—Lam399 625———1,024—399Marc— —D. 1,024Schorr3,100——5,826——27,198—— 5,514—Independent1951,515non43,348-executive2009ExecutiveDirectors:Directors:Nicholas SallnowStephen-A.SmithWynn725—————399— —— —— 1,124—Ian BruceMichaelRockowitzCoughlan625— —5,305— 3995,819—3,435—1,02449

executive2,43617,044Directors:Linda ChenNicholas——Sallnow——-—Smith——211Non—-executive——— —Directors:211BruceKazuoRockowitzOkada 181145 —— —— —— —— —— 181145 JeffreyAllanZemanKin-fung181Lam——181——————181—Marc—181D. 899Schorr5,305— 5,819—— 3,435—— 49— 2,436—Independent17,943 non-
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128 Wynn Macau, Limited Financial Statements Notes to Financial Statements For the year ended 31 December 2010 24. DIRECTORS’ REMUNERATION AND FIVE HIGHEST PAID INDIVIDUALS
(continued) In addition to the directors’ emoluments disclosed	the above tables, Stephen A. Wynn and Marc D. Schorr received emoluments from Wynn Resorts, Limited amounting to HK$93.1 million and

HKir$73.8emoluments.millionforLindathe yearChenendedreceived31 Decemberemoluments2010,(inclusiverespectivelyofshare(2009:-basedHKpayments)$59.2millionofHKand$50.HK$million69.9million,forthe respectively)yearended31.TheDecemberGroup was2010charged(2009: throughHK$34.0themillion),corporaterepresentingallocation theagreementportion achargedportiontoof
the Group through the marketing and secondment service agreement with WIML. In May 2010, Wynn Macau was caused to purchasebasedhouse and provide an automobile in Macau for use by Ms. Chen as
described in note 26 to the financial statements. Both Kazuo Okada and Allan Zeman also received emoluments (inclusive of share- payments) as directors of Wynn Resorts, Limited for the year ended 31 December 2010,of HK$0.5 million and HK$2.5 million, respectively (2009: HK$0.7 million and HK$2.4 million, respectively). Five highest paid individuals’ emoluments During the year ended
the five individuals whose emoluments were the individualshighestthe Group included three (2009: two) Directors whose emoluments were reflected in the analysis presentDecemberdabove. Details of the
emoluments payable to the remaining two (2009: three) highest paid for each of the years ended 31 December 2010 and 2009 are as follows: Group For the year ended 31 2010 2009 HK$ HK$ (in thousands) Salaries and other benefits 6,972 9,349 Discretionary bonus 7,699 8,015 Share-based payments 10,066 10,301 Contributions to retirement plan 1 124 Total emoluments 24,738 27,789
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Annual Report 2010 129 Financial Statements Notes to Financial Statements For the year ended 31 December 2010 24. DIRECTORS’ REMUNERATION AND FIVE HIGHEST PAID INDIVIDUALS (continued) Five highest paid individuals’ emoluments (continued) The emoluments were within the following bands: For the year ended 31 December 2010 2009 Number of Number of Individuals Individuals Nil to HK$6,000,000 — 1 HK$8,500,001 to HK$9,000,000 — 1 HK$10,000,001 to HK$10,500,000 1 —HK$13,500,001 to HK$14,000,000 — 1 HK$14,500,001 to HK$15,500,000 1 — Total 2 3 In September 2009, two of the five highest paid were appointed as Directors of Wynn Macau, Limited. Their remuneration for the whole of 2009 is reflected in the analysis and note presented above. The
individuals
emoluments of certaincertainindviduals have beare  apportioned on a basis that is considered to be reasonable estimates of the utilization of service provided or the benefit received by the Group. The apportioned
these	individuals	included in the expense allocations charged by Wynn Resorts, Limited and the Group’highest fellow subsidiaries for the years ended 31 December 2010 and 2009 (See note
26 “Related Party Disclosures”). During the year, no emoluments were paid by the Group to any of the Directors or the five	paid individuals as an inducement to Directorsjoinupon joining the Group or as
compensation for loss of office as a director of any member of the Group or in connection with the management of the affairs of any members of the Group. None of the waived any emoluments during the years.
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130 Wynn Macau, Limited Financial Statements Notes to Financial Statements For the year ended 31 December 2010 25. COMMITMENTS AND CONTINGENCIES Operating lease commitments — Group as Theselessee The Group has entered into leases for administrative offices in Macau, warehouse facilities, apartment units for executives and staff,rangedormitory used for imported labor, and for certain office equipment.

leases typically stipulate a fixed monthly payment for rent and associated management fees. The remaining terms on these leases between one and five years. These leases also typically contain renewal or continuation clauses. In addition to theDecemberlasesdescribed above, the Group pays rent for the use of the land on which Wynn Macau was constructed under the land concession discussed in note 9. The
land concession expires in August 2029. At 31	2010 and 2009, outstanding commitments for future minimum lease payments under non-cancellableyearsoperating leases are as follows: Group As at
31 December 2010 2009 HK$ HK$ (in thousands) Within one year 11,323 20,972 After one year but not more than five years 22,286 26,128 More than five 55,862 43,011 89,471 90,111 Operating lease commitments — Group as lessor The Group has entered into leases for space at Wynn Macau’s retail promenade with several high-end retailers. These non-cancelable leases have remaining terms between one approximatelyndfiveyears and typically contain provisions for minimum rentals plus additional rent based upon the net sales of the retailer. The Group recorded contingent rental income under operating leases of
HK$293.2 million for the year ended 31 December 2010 (2009: HK$179.4 million).
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Annual Report 2010 131 Financial Statements Notes to Financial Statements For the year ended 31 December 2010 25. COMMITMENTS AND CONTINGENCIES (continued) Operating lease commitments—Groupaslessor(continued)Futureminimumrentstobereceived31December2010and2009areasfollows:GroupAsat31December20102009HK$HK$(inthousands)Withinoneyear95,700 100,519 After one year but not more than five years 96,883 142,398 192,583 242,917 The operating lease rentals of certain retailers are based on the higher of a fixed rental or contingent rent based on the salesoftheretailers(insomecasessubjecttoaceiling)pursuanttothetermsandconditionsassetouttherespectiverentalagreements.Asthefuturesalesofretailerscouldnotbeestimatedreliably,only the
minimum lease commitments, and not the contingent rents, have been included in the above table. Capital commitments As at 31 December 2010 and 2009,these Group had the following capital commitments under constforuction contracts, construction-related consulting and other agreements and purchase orders which have not been provided for in the Group’commitmentsstatement of financial position: Contracted, but not
provided	Group As at 31 December 2010 2009 HK$ HK$ (in thousands) Construction contract commitments — 352,101 Other capital related	29,505 110,780 29,505 462,881
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132(continued)WynnMacau,Authorized,LimitedbutFinancialnotcontractedStatementsforGroupNotesAstoatFinancial31DecemberStatements2010 2009FortheHKyear$HKended$(in 31thousands)DecemberConstruction201025.COMMITMENTScontractcommitmentsAND —CONTINGENCIES516,272Othercapital(continued)related commitmentsCapitalcommitments88,09213,300

HK88,092$29.1529,572million)Gamingplusa premiumvariablepremiummitmentcalculatedPursuant tothea basisgamingof thecontractnumbersignedofgamingwiththetablesMacauandgovernment,gamingdevicesthe GroupoperatedhasbycommittedtheGroup.toOtherpayanservicesannual commitmentspremiumofMOP30.0TheGroupmillionhas (approximatelyagreements for
signage in several cities in China, Macau and Hong Kong. Furthermore, the Group is obligated under several agreements for shuttle-bus services running from the People’s Republic of China’serviceborder to Wynn Macau and within Macau and under various agreements for maintenance, printing and other services. Under these agreements, the Group is obligated for the following future payments as at 31 December 2010 and 2009: Group As at 31 December 2010 2009 HK$ HK$ (in thousands) Within one year 144,893 156,093 After one year but not more than five years 74,396 180,558 219,289 336,651
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	Annual Report 2010 133 Financial Statements Notes to Financial Statements For the year ended 31 December 2010 25. COMMITMENTS AND CONTINGENCIES (continued) Other services commitments

	(continued) As at 31 December 2010, the Group was committed to
	for operating items totaling HK$86.4 million (2009: HK$102.2 million). On 1 August 2008, Palo Real Estate Company Limited

	entered into an agreement with a Macau incorporated company thatpurchasesisnotconnected person of the Group to make a one-time payment in the amount of US$50 million (approximately HK$389.3 million) in

	consideration of its
	of
	rights in and to any future development on the approximately 52 acres of land on Cotai. The payment will be made within 15 days after the Macau government

	publishes the Group’relinquishmentrightstothe landcertainthe Macau government’
	official gazette. The Group has filed an application for the land with the Macau government and is awaiting final approval. As at 31 December

	2010, the banking
	granted
	the Group subject to guarantees given to the banks by the Group were utilized to the extent of approximately HK$10.2 million (2009: HK$8.1 million). Employment

	agreements The Groupfacilitiesh entered into employment agreements with several executive officers, other members of management and certain key employees. These agreements generally have two- to ten-year

	outstandingterminationas31December 2010 (2009: none).
	

	terms and typically
	dicate a base salary and often contain provisions for discretionary bonuses. Certain of the executives are also entitled to  separation payment if terminated without “cause” or upon

	voluntary
	of employment for “good reason” following a “change of control” (as these terms are defined in the employment contracts). Litigation The Group does not have any material litigation
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134 Wynn Macau, Limited Financial StatementscompaniesNot to Financial Statements For the year ended 31 December 2010 26. RELATED PARTY DISCLOSURES As at 31 December 2010 and 2009, the outstandingbalancesbetweentheGrouptherelatedwereasfollows:GroupCompanyAsat31DecemberAsat31DecemberNameofRelatedRelationtothe2010200920102009CompaniesCompanies
HK$ HK$ HK$ HK$ (in thousands) (in thousands) Due from related companies — current WIML Subsidiary of Wynn Resorts, Limited 385,529 123,407 — —Wynn Hotel Sales & Subsidiary of Wynn Marketing, LLC Resorts, Limited 348 299 — —Wynn Manpower Limited Subsidiary of Wynn Resorts, Limited 292 292 — —Cotai Land Development Subsidiary of Wynn Company, Limited Resorts, Limited 126 91 — — 386,295 124,089 — — Due to related companies — current Wynn Las Vegas, LLC Subsidiary of Wynn Resorts, Limited 54,752 41,515 836 19 WM Cayman Holdings Subsidiary of Wynn Limited I Resorts, Limited — 3,766 — 3,820 Wynn Design & Subsidiary of Wynn Development Resorts, Limited 3,149 44,183 — —Wynn Resorts, Limited Ultimate parent company 164,353 97,568 122 120 Worldwide Wynn Subsidiary of Wynn Resorts, Limited 10,983 2,851 — —Las Vegas Jet, LLC Subsidiary of Wynn Resorts, Limited 2,685 — — —Wynn Resorts (Macau), Subsidiary of Wynn S.A. Resorts, Limited — — 1,149 452 235,922 189,883 2,107 4,411 The amounts disclosed in the above table are unsecured, interest-free and repayable on demand.
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Annual Report 2010 135 Financial Statements Notes to Financial Statements For the year ended 31 December 2010 26. RELATED PARTY DISCLOSURES (continued) The Group had the following material transactions with related companies: Group For the year ended 31 December Name of Related Relation to the Primary Nature 2010 2009 Companies Companies of Transactions HK$ HK$ (in thousands) Wynn Resorts, Limited Ultimate parent Corporate support company services (i) 157,866 89,799 Wynn Resorts, Limited Ultimate parent company Royalty fees (ii) 82,29892,571 554,525 Wynn Resorts, Limited Ultimate

parent Share-based payment company expenses (note 22) 45,017 45,279 WIML Subsidiary of Wynn International marketing Resorts, Limited expenses (iii) 64,146 Worldwide Wynn Subsidiary of Wynn Subsidiarytaffsecondment Resorts, Limited payroll charges (iv) 63,709 46,459 Wynn Design & Subsidiary of Wynn Design/development Development Resorts, Limited payroll 15,085 17,708 Las Vegas Jet, LLC

of Wynn Airplane usage Resorts, Limited charges (i) 10,072 5,481 Wynn Resorts Hotel Hotel sales and Sales & Marketing, Subsidiary of Wynn marketing LLC Resorts, Limited expenses (v) — 1,306 All of the above transactions are noted as continuing related party transactions.
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	136 Wynn Macau, Limited Financial Statements Notes to
	Statements For the year ended 31 December 2010 26. RELATED PARTY DISCLOSURES (continued) Notes: (i) Corporate support services

	Wynn Resorts, Limited provides corporate support servicesFinanciallarge part related to assisting the Group with U.S. regulatory requirements. These services consist of  limited number of executives in relevant

	areas assisting the Group on U.S. regulatory and certain limited other matters. The assistance includes guidance on certain issues and ensuring that, from a regulatory standpoint, Wynn Resorts, Limited’

	standard operating procedures are followed and maintained by the Group. The annual fee for the services provided by Wynn Resorts, Limited is based on
	allocation of the actual proportion of Wynn Resorts,

	Lim ted’s annual corporate departments’ costs (including salaries and benefits for such employees during the period in which such services are rendered) and overhead expense related to the provision of such

	services, and in any event, such annual fee shall not exceed 50% of the aggregate annual
	departments’ costs and overhead expenses incurred by Wynn Resorts, Limited during any financial year.

	Similarly, WML and WRM had reciprocal arrangements to allow Wynn Resorts, Limited corporateitssubsidiaries (other than the Group) to have access to the services of any of the Group’s employees provided that

	uch services do not materially interfere with such employees’ obligations to, and responsibilities with, the Group. For services provided by the Group’ employees, Wynn Resorts, Limited shall pay for the

	services based on an actual cost (including salaries and benefits for such employees during the period when such services are being rendered) and expenses on a reimbursement basis. Wynn Resorts, Limited

	allows WRM and certain of its employees to use aircraft assets owned by Wynn Resorts, Limited and its subsidiaries (other than
	Group) at hourly rates set by Las Vegas Jet, LLC, a subsidiary of Wynn

	Resorts, Limited. Similarly WRM has reciprocal arrangements to allow Wynn Resorts, Limited or its subsidiaries (other than
	Group) to use any aircraft assets that the Group could own in the future.

	(ii) Royalty fees Prior to Listing, WRM had   arrangement with Wynn Resorts, Limited and Wynn Resorts Holdings, LLC (together, the “Licensors”) under which the Licensors licensed to WRM certain

	trademarks and service marks, other marks and works, domain names, and hotel casino design, development and management know-how (collectively, the
	Property Rights”). On 19 September 2009,


each of the Company and WRM entered into an intellectual property license agreement with the Licensors (together, the “IP License Arrangement”), which“Intellectualhasperpetual term. Pursuant to the IP License Arrangement, the Licensors licensed to each of the Company and WRM the right to use the Intellectual Property Rights using the same pricing basis as described below. The IP License Arrangement is also subject to restrictions in the agreements between Wynn Resorts Holdings, LLC or Wynn Resorts, Limited and any third parties, including Mr. Stephen A. Wynn, in respect of standardthirdparty’provisionsintellectual property,

including any applicable limitations on the scope of the license, limitations on sub-licensing, termination (including change of control) under certain circumstances and other	.
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	Annual Report 2010 137 Financial Statements Notes to Financial Statements For the year ended 31 December 2010 26. RELATED PARTY DISCLOSURES (continued) Notes: (continued) (ii) Royalty fees

	(continued) The license fees payable to Wynn Resorts Holdings, LLC equal the greater of (1) 3% of the IP
	monthly revenues, and (2) US$1.5 million (approximately HK$11.6 million) per month. For the

	purposes of each intellectual property license agreement, the term “IP gross revenues” refers to the licensee’grosstotal operating
	as adjusted by adding back (1) commissions and discounts which were

	netted against operating revenues, and (2) promotional allowances, and the term “IP gross monthly revenues” refers to the licensee’revenuesIP gross revenues accrued at the end of each calendar month. The calculation

	of each licensee’s operating revenues, promotional allowances, and commissions and discounts in connection with the IP gross revenues stated in the intellectual property license agreements shall always be

	consistent with the Group’s accounting policies and prepared in accordance with IFRSs as in effect from 31 December 2008. If any other subsidiary of the Company (other than WRM) acquires the Intellectual

	Property Rights under the intellectual property license
	between the Company and the Licensors, “IP gross revenues” and “IP monthly gross
	will be interpreted to include the gross revenues

	of such relevant subsidiary. The following table presentsagreementreconciliation of total operating revenues (as reported in the these financial statements) to WRM’revenues”IPgross revenues as used for the purposes of the IP

	License Arrangement between WRM and the Licensors. Group For the year ended 31 December 2010 2009 HK$ HK$ (in thousands) Total operating revenues 22,438,939 14,076,900 Commissions and

	discounts included in operating revenues 6,336,848 3,805,861 Promotional allowances 976,865 601,112 IP gross revenues 29,752,652 18,483,873 (iii) International marketing expenses WIML, a subsidiary of

	Wynn Resorts, Limited, (i) provides
	promotional, and marketing services as well as a limited number of marketing executives to attract and introduce customers to WRM, and (ii) employs certain

	non-Macau res dents based in or to beadministrative,basedMacau (“Foreign Resident Staff”)
	the Company’s behalf and seconds such Foreign Resident Staff to the Group. These administrative, promotional and

	marketing services are provided through branch offices located
	various cities around the world under the direction and supervision provided by WIML. For the services provided under this arrangement,

	WIML charges a service fee equal to the total costs it incurs in rendering the services plus 5%.
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	138 Wynn Macau, Limited Financial Statements Notes to Financial Statements For the year ended 31 December 2010 26. RELATED PARTY DISCLOSURES (continued) Notes: (continued) (iv) Staff

	secondment payroll charges Worldwide Wynn, a subsidiary of Wynn Resorts, Limited, is responsible for supply
	g management personnel to WRM for pre-determined lengths of time through secondment

	rrangements. During the secondment period, employees are expected to devote their efforts and all of their business time
	attention to the operations and functions of WRM. The seconded employees live

	and work in Macau for the duration of the secondment periods. Worldwide Wynn was compensated for these services withandservice fee equal to its aggregate costs plus 5% to Worldwide Wynn of the seconded

	employees during the periods of secondment to WRM, including: • Wages-regular and overtime; • Bonuses and commissions; • Vacation pay and sick leave; • Employee benefit plans, including health insurance,

	life insurance, and other insurance or 401k plans; • Employer-paid federal, state or local taxes or workers’
	costs and unemployment taxes; and • Employer-paid business expenses and employee

	international
	. (v) Hotel sales & marketing expenses Wynn Resorts Hotel Sales & Marketing, LLC,compensationsubsidiary of Wynn Resorts, Limited, provides services to attract and introduce customers to

	Wynn Macau,allowanceswithemphasis on the resort’ luxury hotel accommodation. Wynn Resorts Hotel Sales & Marketing LLC’s primary business is to promote the luxury hotel services offered at the Wynn Macau

	resort to customers in China. It operates customer service outlets in China to help arrange hotel stays for individual and group travel. During 2009, offices were located in Shanghai and Guangzhou. The branch

	offices operate under the direction and supervision provided by Wynn Resorts Hotel Sales &
	LLC. For the hotel marketing and promotion services it performed on behalf of WRM in 2009, Wynn

	Resorts Hotel Sales & Marketing, LLC charged service fees equal to the
	costs it incurredMarketing,rendering the services. The above transactions were carried out on terms mutually agreed between the Group and


transactionsherelatedcompanies. There were no significant charges from the Grouptotalthe related companies during the twelve months ended 31 December 2010 and 2009. In the opinion of the Directors, the related party were conducted in the ordinary and usual course of the Group’s business. All such outstanding balances between the Group and the related companies are deemed to be trade in nature.
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	Annual Report 2010 139
	Statements Notes to Financial Statements For the year ended 31 December 2010 26. RELATED PARTY DISCLOSURES (continued) Home purchase In May 2010,

	Worldwide Wynn enteredFinancialintonew employment agreement with Linda Chen, who is also  director of Wynn Macau, Limited and Wynn Resorts, Limited. The term of the new employment agreement is through

	24 February 2020. Under the terms of the new employment agreement, Worldwide Wynn caused Wynn Macau to purchase a house in Macau for use by Ms. Chen costing approximately HK$42 million, and will

	expend additional funds to renovate the house and will also provide Ms. Chen with the use of an automobile in Macau. Ms. Chen shall have the option to
	the house and it is exercisable for (a) no

	consideration at the end of the 10-year term, (b) US$1.00 in the event of termination of Ms. Chen’s employment without “cause” or
	of Ms. Chen’purchaseemployment for “good reason” following a “change

	of control”, and (c) at a price based on
	percentage of the fair market value of the house that is reduced by ten percent per year duringterminationthe
	of the agreement (the “Discount Percentage”) in the event

	Ms. Chen terminates the employment agreement due to material breach by Worldwide Wynn. Upon Ms. Chen’ termination for “cause”, Ms. Chen will be deemed to have elected to purchase the Macau house

	based on the applicable Discount Percentage unless Worldwide Wynn determines to not require Ms. Chen to purchase
	house. If Ms. Chen’ employment terminates for any other reason before the expiration

	of the term (e.g., because of her death or disability or due to revocation of gaming license), the option will terminate. Other related party disclosures In addition to the above, the Group leased through June 2009

	a living quarter for one of the Group’
	ex cutives from a
	of the Group. This shareholder did not have profit participation shares in the Group. For the year ended 31 December 2009, the Group

	incurred HK$147,000 of rental expense relating to the executive’shareholderliving quarter.
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	140 Wynn Macau, Limited Financial Statements Notes to Financial Statements For the year ended 31 December 2010 26. RELATED PARTY DISCLOSURES (continued) Compensation of senior/key
	

	management personnel of the Group Group For the Year Ended 31 December 2010 2009 HK$ HK$ (in thousands) Salaries, bonuses, allowances and benefits in kind 97,403 67,719 Share-based payments 41,688

	39,836 Retirement benefits 346 382  otal compensation paid to senior/key management personnel 139,437 107,937 Further details of Directors’ emoluments are included in note 24 to the financial statements.

	27. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES The Group’s principal financial liabilities, other than derivatives, comprise bank loans, accounts payable and other payables. The main

	purpose of these financial liabilities is to finance the Group’s construction activities and its operations. The Group has various financial assets such as trade receivables and cash and short-term
	which


andrise directly from its operations. The Group throughoutalsoenters into derivative transactions, primarily interest rate swaps contracts. The purpose is to manage the interest rate risks arising from the Group’deposits,operations
its sources of finance. It is, and has been	2010 and 2009, the Group’s policy that no trading in derivatives should be undertaken. The main risks arising from the Group’summarizedfinancial instruments are
cash flow interest rate risk, liquidity risk, foreign currency risk and credit risk. The Board of Directors reviews and agrees upon policies for managing each of these risks, which are	below.
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AnnualInterest Reportraterisk2010The 141Group’sFinancialprimaryStatementsexposureNotesischangestoFinancialmarketStatementsinterest ratesFortheassociatedyearendedwith31itsDecemberbankloans2010that27.bearFINANCIALinterestbariskedRISKonvariableMANAGEMENTrates.The GroupOBJECTIVESattempts ANDtomanagePOLICIESinterest(continued)rateriskby

ratemanagingfluctuationsthemixcouldoflonghave-termanegativefixedrateimpactborrowingsontheresultsthroughofinterestoperations.rate swapInterestarrangementsratesensitivityand Asvariablerate31 Decemberrateborrowings.2010andThese2009, allmanagementoftheintereststrat-bearinggiesmayloansnotandalwaysborrowingshavetheweredesiredvariableeffect,rateand interest borrowings based on LIBORborrowingsHIBOR plus a margin. However, the Group has entered into interest swaps that effectively fix the interest rate for approximately 89% of the interest-bearing loans in 2010
HK(2009:$5.555%)million.Based(2009:on HK$36.7 million)at31DecemberForeigncurrency2010,anriskassumedThefinancial1%changestatementsinthevariableofforeignratesoperationswouldcausearetranslatedtheannualintointerestHongexpenses,Kongdollars,withoutthe adjustingpresentationGroup’foryamountscurrency,tobe forcapitalized,incorporationtochangeinto theby consolidated financial statements. Assets and liabilities are translated at the prevailing foreign exchange rates in effect the statement of financial position date. Income, expenditure and cash flow items are
relativelymeasured stablethe actualovertheforeignpastseveralexchangeyears.ratesHowever,oraveragetheforeignexchangeexchangelinkagesratesofthefor Hongtheperiod.Kong ThedollarHongand KongtheMacaudollarpatacaislinkedto theto theU.S.U.S.dollardollarareandsubjecttheexchangeto ratechangesbetweenduetheseto, amongtwocurrenciesotherthings,hasremainedchanges
in governmental policies and international economic and political developments. Foreign currency sensitivity As at 31 December 2010 and 2009, the Group waspotentialinnet liability position where the Group had more liabilities than assets that were denominatedagainstcurrencies (primarily U.S. dollars) other than the functional currency. Based on the liability position at 31 December 2010, an assumed 1% increase or

decrease in the value of the Hong Kong dollar	the U.S. dollar, the Group would recognize a gain or loss of HK$10.5 million (2009: HK$10.8 million).
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	142 Wynn Macau, Limited Financial Statements Notes to Financial Statements For the year ended 31 December 2010 27. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)

	Credit risk Financial instruments that potentially subject the Group to concentrations of credit risk consist principally of casino accounts receivable. The Group issues credit in the form of markers to  pproved

	casino custom rs following investigations of creditworthiness. The Group maintains strict control over the issuance of markers and aggressively pursues collection from those customers who fail to pay their

	marker balances on
	timely basis. These collection efforts may include the mailing of statements and
	notices, personal contacts, the use of outside collection agencies, and litigation. Markers

	generally legally enforceable
	in Macau,  owever, markers are not legally enforceable instrumentsdelinquencysome other countries. The collectibility of markers given to foreign
	is affected byare

	number of factors including changesinstrumentscurrency exchange rates and economic conditions in the customers’ home countries. Further quantitative data in respect of the Group’ exposurecustomerscredit risk arising from

	trade and other receivables are disclosed in note 14 to the financial statements. Liquidity risk The Group measures and monitors its liquidity structure based on the overall assets, liabilities and debt, and

	maintains
	level of liquid assets to ensure the availability of sufficient cash flows to meet any unexpected and material cash requirements in the ordinary course of business. In addition, the Group’s

	senior bank conservativefacility’governing documents contain capital spending limits and other affirmative and negative covenants which require the maintenance of secure capital procedures. As at 31 December 2010, the

	Group held interest rate swaps at fair value with liabilities measured at fair value for level 2 of HK$101.1 million (2009: HK$126.8 million), and the Group has not held any assets or liabilities measured at fair

	value for levels 1 and 3 during the years where level 1 fair value represented fair values measured using quoted prices (unadjusted) in active markets for identical financial instruments, level 2 fair values

	measured using quoted prices in active markets for similar financial instruments, or using
	techniques in which all significant inputs are directly or indirectly based on observable market data and level 3

	fair values measured using valuation techniques in which any significant input is not basedvaluationobservable market data.
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	Annual Report 2010 143 Financial Statements Notes to Financial Statements For the year ended 31 December 2010 27. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)

	Liquidity risk (continued) The table below analyzes the Group’ and the Company’s financial liabilities into relevant maturity groupings based on the remaining period at the statement of financial position date

	to the contractual maturity date. The amounts disclosed are based on the contractual undiscounted cashflows of financial liabilities which include principal and interest payments. The maturities are calculated

	ssuming the effect of interest rate swap arrangements and interest rates with respect to variable rate financial liabilities remain constant as at respective year ends and there is no change in the aggregate principal

	amount of financial liabilities other than repayment at scheduled maturity as reflected   the table below. Group: Within Between one Between two Interest
	one year to two years to five years Total HK$


HK$ HK$ HK$ (in thousands) As at 31 December 2010 Interest-bearing loans and borrowings 1.5%–3.4% 773,411 2,006,866 2,625,340 5,405,617 Interest rates swaps 45,730 55,378 — 101,108 Accounts payable 1,018,086 — — 1,018,086 Amounts due to related companies 235,922 — — 235,922 Other long-term liabilities, excluding tax liabilities 7,099 10,201 4,644 21,944 Other payables 2,151,604 — — 2,151,604 As at 31 December 2009 Interest-bearing loans and borrowings 1.8%–3.4% 294,072 844,889 7,784,436 8,923,397 Construction retention payables — 67,213 — 67,213 Interest rate swaps — 86,564 40,196 126,760 Accounts payable 726,742 — — 726,742 Amounts due to related companies 189,883 — — 189,883 Other long-term liabilities, excluding tax liabilities 356 6,742 12,166 19,264 Other payables 1,684,574 — — 1,684,574 “Other payables” are mainly comprised of outstanding chip liabilities, customer deposits, and other miscellaneous payables, excluding tax liabilities, incurred as at 31 December 2010 and 2009. “Interest-bearing loans and borrowings within one year” comprised of principal repayments of the WRM Term Loan during 2011 amounting to approximately HK$576.5 million. Such amount has been classified as a non-current liability as at 31 December 2010 as described in note 19 to the financial statements.
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144 Wynn Macau, Limited Financial Statements Notes to Financial Statements For the year ended 31 December 2010 27. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued) Liquidity risk (continued) Company: Between Between Within one to two to Over One year two years five years five years Total HK$ HK$ HK$ HK$ HK$ (in thousands) As at 31 December 2010 Amounts due to related companies 2,107 — — — 2,107 As at 31 December 2009 Amounts due to related companies 4,411 — — — 4,411 Capital management The primary objective of the Group’s capital management is to ensure that it maintains a strong credit rating in to support its business and maximize shareholder’ value. The Group manages its capital structure and makes adjustments to it as economic conditions
changeobtained(i..interest rates and equity markets). Tordermaintain a strong capital structure and in response to changes in economic conditions, the Group has modified debt instruments to obtain more favorable interest
rates,	additional debt financing, and has adjusted dividend payments to shareholders.
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Annual Report 2010 145 Financial Statements Notes to Financial Statements For the year ended 31 December 2010 27. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued) Capital management (continued) The gearing ratio isbearingkeyindicator of the Group’s capital structure. The gearing ratio is net debt divided by total capital plus net debt. Group As at 31 December 2010 2009 HK$

HK$ (in thousands, except for percentages) Interest- loans and borrowings, net 4,949,703 8,017,177 Accounts payable 1,018,016 726,742 Other payables and accruals 3,665,441 2,621,093 Amounts due to related companies 235,922 189,883 Construction retention payables — 67,213 Other long-term liabilities, net of uncertain tax position 23,794 19,264 Less: cash and cash equivalents

(3,819,163) (5,228,995) Net debt 6,073,713 6,412,377 Equity 4,297,089 3,770,966 Total capital 4,297,089 3,770,966 Capital and net debt 10,370,802 10,183,343 Gearing ratio 58.6% 63.0%
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146 Wynn Macau, Limited Financial Summary A summary of the published resultsthousands)assets and liabilities of the Group for the last five years prepared on the basis as set out herein, is set forth below. Year
2,074,236ended31December1,982,28020101,391,8032009 20086,565,2602007 Profit2006 HKfor$theHKyear$HK4,422,010$HK$HK2,068,647$(in 2,039,644Results1,374,736Operating5,876,250revenuesAsat22,438,93931December14,076,9002010200914,710,5762008200710,858,1852006HK$2,293,468HK$HK$ProfitHK$ beforeHK$(intaxthousands)4,466,103 Assets

and liabilities Total assets 14,348,471 15,591,911 11,116,632 13,553,245 11,822,175 Total liabilities 10,051,382 11,820,945 10,379,127 6,583,605 6,252,846 Net assets 4,297,089 3,770,966 737,505 6,969,640 5,569,329 The summary of the consolidated results of the Group for each of the three years ended 31 December 2006, 2007 and 2008, and of the assets and liabilities as at 31 December 2006, 2007 and 2008, have been extracted from the IPO Prospectus. Such summary was prepared as if the current structure of the Group had been in existence throughout these financial years and is presented on the basis as set out in note 2.1 to the financial statements. The consolidated results of the Groupabovefrthe years ended 31 December 2009 and 2010, and the consolidated assets and liabilities of the Group as at 31 December 2009 and

2010, are those set out in the audited financial statements. The summary	does not form part of the audited financial statements.
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	Annual Report 2010
	Definitions “Board of Directors” or “Board” the board of Directors of our Company “Code on Corporate Governance the Code on Corporate Governance Practices set out in Practices”

	or “Code” Appendix 147of the Listing Rules “Companies Ordinance” the Companies Ordinance of Hong Kong (Chapter 32 of the Laws of Hong Kong), as amended, supplemented or otherwise modified from

	time to time “Company” or “our Company” Wynn Macau, Limited, a company incorporated   4 September 2009 as an exempted company with limited liabil ty under the laws of the Cayman Islands and an

	indirect subsidiary of
	ynn Resorts, Limited “Concession Agreement” the Concession Contract for the Operation of Games of Chance   Other Games in Casinos in the Macau Special Administrative Region

	entered into between
	and the Macau government on 24 June 2002 “Director(s)” the director(s) of our Company “Encore” or “Encore at a casino resort located in Macau, connected to and fully Wynn


Macau” integrated withWRMynn Macau, owned and operated directly by WRM, which opened on 21 April 2010. “Galaxy” Galaxy Casino,subsidiaries,S.A.oneof the six gaming operators in Macau and one of the three
concessionaires “Group,” “we,” “us” or “our” our Company and its subsidiaries, or any of them, and the businesses carried on by such except where the context makes it clear that the reference is ofnly to the Company itself and not to the Group “Group Reorganization” the reorganization undertaken by the Group, as described in the section headed “History and Corporate Structure — IPO Reorganization”

the IPO Prospectus “HIBOR” Hong Kong Interbank Offered Rate “HK$” Hong Kong dollars, the lawful currency of Hong Kong “Hong Kong” the Hong Kong Special Administrative Region of the PRC “Hong Kong Stock Exchange” The Stock Exchange of Hong Kong Limited
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“LIBOR”148Wynn LondonMacau, InterbankLimitedDefinitionsOfferedRate“IFRS”“Listing”InternationaltheinitialFinanciallistingofReportingtheSharesStandardsontheMain“IPOBoardProspectus”oftheHongtheIPOKongProspectusStockExchangeoftheCompanyon9Octoberpublished2009 on“Listing24SeptemberRules”the2009RulesinconnectionGoverning withtheListingtheListingof Securities the Hong Kong Stock Exchange (as amended from time to time) “Macau” or “Macau Special the Macau Special Administrative Region of the PRC Administrative Region” “Melco Crown” Melco
andCrownoneGamingofthethree(Macau)sub-concessionairesLimited,oneof “ModelthesixgamingCode” theoperatorsModel inCodeMacaufor andSecuritiesoneofTtheransactionsthreesubby-concessionairesDirectorsofListed“MGMIssuersMacau”setincorporatedoutMGMAppendixGrandParadise10of theLimited,ListingoneRulesofthe“MOP”sixgamingor“pataca”operatorsMacauinMacaupataca, the lawful currency of Macau “Palo Estate Company Palo Real Estate Company Limited, limited liability company Limited” under the laws of Macau and an indirect wholly owned

subsidiary of the Company, subject toReal10% social and voting interest and MOP1.00 economic interest held by Mr. Wong Chi Seng (a Macau resident) in WRM “PRC”, “China” or the People’s Republic of China and, except where the context “mainland China” requires and only for the purpose of this annual report, references in this annual report to the PRC or China do not include Taiwan, Hong Kong or Macau; the term “Chinese” has a similar meaning “SFO” the Securities and Futures Ordinance (Chapter 571 of the Laws of Hong Kong)
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	Annual Report 2010 149 D finitions
	ordinary share(s) with
	nominal value of HK$0.001 each in the share capital of our Company “Shareholders(s)” holder(s) of Share(s) of the Company from time

	to time “SJM” Sociedade de Jogos de“Share(s)”Macau.A., one of the six gaming operators in Macau and one of the three concessionaires “US$” United States dollars, the lawful currency of the United States “Venetian

	cau” Venetian Macau S.A., one of the six gaming operators
	Macau and one of the three sub-concessionaires “WIML” Wynn International Marketing, Ltd.,  company incorporated under the laws of Isle of

	Man and an affiliate of Wynn Resorts, Limited “WM Cayman
	Holdings Limited I” WM Cayman Holdings Limited I, a company incorporated on 7 July 2009 as an exempted company with limited liability under

	the laws of the Cayman Islands and a wholly owned subsidiary of Wynn Group Asia, Inc. “WM Cayman Holdings Limited II” WM Cayman Holdings Limited II, a company
	on 8 September 2009

	as an exempted company with limited liability under the laws of the Cayman Islands and a wholly owned subsidiary of the Company “Worldwide Wynn” Worldwide Wynn, LLC,incorporatedcompany formed under the

	laws of the
	of Nevada, United States and a wholly owned
	of Wynn Resorts, Limited “WRL Group”  ynn Resorts, Limited and its subsidiaries (other than the Group) “WRM” Wynn Resorts

	(Macau) S.A.,Statecompany incorporated under the laws of Macausubsidiaryandwholly-owned subsidiary of the Company “WRM Shareholder Dividend the agreement, entered into during June 2009, for a term of Tax

	Agreement” five years between WRM and
	Macau Special Administrative Region, effective retroactively to 2006, that provides for an annual payment to the Macau Special Administrative Region of MOP7.2

	million in lieu of Complementary Tax otherwise due by WRM shareholders on dividend distributions to them from gaming profits
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	150 Wynn Macau, Limited Definitions “Wynn Design &
	Wynn Design & Development, LLC, a company form d under the laws of the Sta
	of
	United States and
	wholly owned

	subsidiary of Wynn Resorts, Limited “Wynn Group Asia, Development”Inc.WynnGroup Asia, Inc, a company formed under the laws of the State of Nevada, United St
	tes Nevada,andwholly owned subsidiary of Wynn Resorts,

	Limited “Wynn Las Vegas”  destination casino resort owned by Wynn Resorts, Limited and its subsidiaries (excluding the Group), located on the Las Vegas Strip, comprising two hotel towers (Wynn Las Vegas

	and Encore at Wynn Las Vegas) and gaming, retail, dining, leisure and entertainment facilities “Wynn Macau” a casino hotel resort located in Macau, owned and operated directly by WRM, which opened on

	6 September 2006, and where appropriate, the term also includes Encore at  ynn Macau “Wynn Macau Credit Facilities” together, the HK$4.3 billion (equivalent) fully-funded senior term
	facilities and the

	HK$7.7 billion (equivalent) senior revolving credit
	extended to WRM and as subsequently amended from time to time “Wynn Resorts Holdings, LLC” Wynn Resorts
	LLC,loan company formed

	State of Nevada, United Statesfacilitiesandwholly owned subsidiary of Wynn Resorts, Limited
	ynn Resorts International, Ltd.” Wynn Resorts International, Ltd.Holdings,acompany incorporated

	under the laws of the Isle of Man and a wholly owned subsidiary of the Company “Wynn Resorts, Limited” or
	“WRL” Wynn Resorts, Limited, a company formed under the laws of the State of Nevada, United

	States, our controlling shareholder (as defined in the Listing Rules)
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AnnualroomevenuesReportplusassociated2010151 promotionalGlossary“AdjustedallowancesAverage“averageDailydailyRate”rate”ADRor calculated“ADR”thebasedamounton calculatedroomrevenuesbydividingplusassociatedtotalroompromotionalrevenues(lessallowancesservice “Adjustedcharges,if REVPAR”any)bytotalREVPARroomsoccupiedcalculated“cage”basedcasinoonsecureroom

activitieswithin(grossacasinotable withgames facilitywinandthatgrossallowsslot win),clientscalculatedtoexchangenet cashof portionforchipsofusedcommissionsinthecasino’sanddiscountsgamingactivities,andinaccordancetoexchangewithIFRSredeemable“chip(s)”chipsatoken;forcashusually“casinotherevenue”formofrevenueplastic disc(s)from or plaque(s)gaming issued by a casino to customers in exchange for cash or credit, which must be used (in lieu of cash) to place bets on gaming tables “daily gross win per gaming table” gross gaming win for table games divided by
promotionalnumberoftablescouponsdivideddepositedbythe innumberagamingofdaystable’sin thedropapplicablebox“dropperiodbox” “dealer”boxor acontainercasinoemployeethatserveswhoas takes and paysforoutcashwagersandpromotionalorotherwisecouponsoversees“gaminggamingpromoters”table“drop”individualstheamountcorporationsofcashand licensed
by and registered with the Macau government to promote games of fortune and chance or other casino gamesrepositorypatrons, through the arrangement of certain services, including transportation, accommodation, dining and entertainment, whose activity is regulated by Macau Administrative Regulation no. 6/2002 “gross gaming revenue” or” the total win generated by all casino gaming activities gross gaming win” combined, calculated before deduction of commissions and discounts
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revenue152WynnafterMacau,deductionLimitedof progressiveGlossary“grossjackpotslotliabilitieswin”the andamountportionofhandleofcommissions(representingandthediscountstotalamount“grosswagered)tablegamesthat iswin”retainedtheamountaswinnings.ofdropWe(inrecordourgeneralthisamountcasinoandsegment)gross tableorturnovergames (inwinouras VIPcasinocasino segment) that is retained as winnings. We record this amount and gross slot win as casino revenue after deduction of portion of commissions and discounts “In-house VIP Program” an internal marketing
programswhereinwherebywetheydirectlyearn cashmarketcommissionsourcasino andresortsroom,togamingfoodandclients,beverageincludingandothertohighcomplimentary-endorpremiumallowancesplayersbasedintheongreatertheir turnoverAsiaregion.level.TheseW oftenplayersextendareinvitedcredit toto thesequalifyplayersfor varietybaseduponofgamingknowledgerebateof the players, their financial background and payment history “promotional allowance” the retail value of rooms, food and beverage and retail and other services furnished to guests (typically VIP clients) without
volumecharge“REVPAR”forpurposestheof amountcalculatingcalculatedcommissionsbydividingandothertotal allowancesroomrevenuespayable(lesstoservice charges,promotersifany)andbyWynntotal Macau’sroomsavailableindividual“RollingVIPplayersChip” “turnover”physically theidentifiablesumofallchiplosingthat Rollingisused toChiptrackwagersVIPwageringwithinthe
VIP program “VIP client” or “VIP player” client, patron or players who participatesgamingWynn Macau’s In-house VIP Program or in the VIP program of any of our gaming promoters “VIP table games turnover” turnover resulting from VIP table games only
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Financial Statements
Notes to Financial Statements

22 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Borrowing costs
Borrowing coss directly atibutable to the acquisiton, construction or production of an asset
that necessarily takes a substantial period of time to get ready for s intended use or sale are
capialzed a3 part of the cost of the respective assets. All ther barrowing costs are expensed
in the period they occur. Borrowing costs consist of interest 3nd ather costs that an entty incurs
in connecton with the borrowng of funds.

Impaicment of non-fisancial assets
The Group assesses at each reporting date whether there s an indication that an asset may.
e impired. I any such indication exists, or when 3nnual impairment testing for an asset s
recuired, the Group estimates the asset’s recoversble amount. An assets recoverable amount
is the higher of an asset’s or a cash-generating unit's (CGU) fir value less costs o sll and its
Value in use and is determined by indvidual asset, unless the asset does not generate cash
inflows that a largely independent of those from other assets or groups of assets. Where the
carying amount of an asset or CGU exceeds its recoverable amount, the asset is considered
impaired and is written down to it recoverable amount.In ssessing value in use, the estimated
future cash flows are discounted to thei present value using pre-tax discount rates that reflect
current market assessments of the time value of money and the risks specic to the asset. In
determining far value less costs to sel, recent market transactions are taken into account, if
avalable. I no such transactions can be identified, an appropriate valuation model is used.
These calcultions are comoborated by valuation multiples, quoted share prices for publicy
traded subsiciaries or other avaiable fai value indicators.

The Group bases its impairment calculatons on detaled budgets and forecast calculatons.
which are prepared separatey for each of the Group's CGUS to which the indiidual assets are
Slocated. These budgets and forecast caculstions generaly cover 3 period of fe years. For
onger periods, 3 ong-term growth rate i calcuisted snd spphed to project future cash fows
fter the it yesr.

Impairment losses of contining operations inciuding impsirments on inventories, re
recognized in the statement of comprehensive income in those expense categories consistent
with the function of the impaired assets.
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22 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continved)
Impsirment of non-financial assets (continued)
For assets excluding goodwil, an assessment is made at each reporting date 35 to whether
there is any indication that previously recognized impairment losses may no longer exist or
may have decreased. If such an indication exists, the Group estimates the asset’s or CGU's
recoverable smount. A previously recognized impairment loss i reversed only ifthere has been
3 change in the estimates used to determine the asset’s recoversble amount since the last
impaiement loss was recognized. The reversal i imited 30 that the carying smount o the asset
does not exceed it recoverable amount, nor exceed the carrying smount that would have boen
etermined, net of depreciaion, had no impairment oss boen recogrized for the assatin prior
years. Such reversal s recogrized in the statement of comprehensive income unless the asset is
carried 2t 3 revalued amount, in which case the reversal s reated 35 a revaluation increase.

investmants snd other finsncisl sssets
Financial ssets within the scope of IAS 39 are classifed as financial assets at fir value through
okt or loss, loans and receivables, held-to-matuity investments, or avaiable-forsale financial
assets, 25 appropriate. When financial assets are recognized inially they are measured at
e valve, plus, in the case of investments not at fair valve through proft or loss, drectly
attributabie transaction costs

The Group determines the ciassfication of ts fnancal ssets on initis recognition nd, where.
‘howed 3nd appropriate, re-evaluates this designation at each financil year end

Al egular way purchases and sales of inancial assets re recognized on the trade date, which
s the date that the Group commis to purchase the asset. Regular way purchases or sales are
purchases or sales of inancial assets that require delivery of assets within the period generally
estabished by regulstion or convention i the marketplace.

Loans and receivables
Losns 3nd receivables are non-darivative fnancisl sssets with fxed or determinable payments
that are not quoted in an active market. After inital measurement, loans and receiables
including trade and other receivables, deposits, amounts due from reated comparies and cash
2nd cash equivalents) are subsequently measured at amartized cost using the effective interest
method less impairment. Gains and losses are recogrized in the statement of comprehensive
income when the losns and receiables are derecognized or impaired, 35 well 35 through the.
amortization process.
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22 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Impsicment of fnancial sssets
The Group assesses st each statement of financial poston date whether there is any objective
‘evidence that a financial sset or » group of financil ssetsis impaired.

Assets caried at amortized cost
1f there is objective evidence that an impsirment loss on assets carried at amortized cost
has been incurred, the amount of the loss is messured a5 the difference between the asset’s
canying smount snd the present e of estimated future cash flows. (excluding future
‘expected credit osses that have not been incurred) discounted at the financial assets original
effective interest rate (ie. the effecive interest rate computed st intial recognition). The
‘canying amount of the asset i reduced through use of n sllowance account and the amount of
the loss i recognized inthe statement of comprehensiv income.

16, in 2 subsequent period, the amount of the estimated impairment loss decreases because of
an event occurring afte the impairment was recognized, the previously recogrized impairment
Toss i increased or reduced by adjusting the allowance account. If 3 future write-off is later
recovered, the recovery i credited to fnance costs inthe statement of comprehensiv income.

I refston to trade recsivables, 3 provision for impairment is made when there iz objective
evidence (such as the probabitty of insaivency or signfcant financil dffculies of the debtor)
that the Group wil not be sble to coliect 3l of the amounts dus under the original terms of the.
‘ransaction. The canying amount of the receivables is reduced through the use of an alowance.
‘account Impaired debts are derecognized when they are assessed as uncoliectble.

Inventories
Ientories a2 valusd st the lower of cost and net reslizable value. Cost s datermined on the
festin, frstout, average or specic identiication methods. Net realzable value is based on
‘estimated seling prices less sstimated coststo be incurred on completon and dispossl

Cash and cash equivalents
Cah snd short term investments in the statement of fnancial position comprie cash at banks
2nd on hand 3nd short term investments with an orginal matuity of three months or less. For
the purpose of the consolidated statement of cash flows, cash and cash equivalents consit of
cash and cash equivalents as defined above.
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22 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continved)
Financia iabiltes
The Group's and the Company's financial lsbilties are generally classfied 35 other financil
b, which include accounts payable, other payables, smounts due to related companics.
interest-bearing loans and borrowings, construction retention payables and other long-tem
b, and are subsequently measured st amartized cost, using the effective interest rate
method.

Interest bearing loans and borrowings
AUl losns and borrowings are. initially recognized st fair value less drectly attributable.
transaction costs. and have not been designated as "atfai vaue thiough profit orloss”.

At initia recogniton, interest bearing loans and borrowings are subsequently mesured st
smortized cost using the effectve interes rate method.

(Gains 30 osses are recognized in the statement of comprehansive income when the labities
are derecogrized 25 well 25 through the effective interest rate method (EIR) amrtization
process.

Amortized cost s clculated by taking nto account any discount or premium on scquistion and
foes or costs that are an integral part of the EIR. The EIR amortization is included in finance.
costs in the statement of comprahensive income.

Derivative financialinstruments
Derivative financial instruments, including interest rate swaps, are inially recognized at foir
value on the date the deriative contract s entered into and are subsequently remessured st
theic faie value at the end of each reporting period. The resultng gain or los is recognized
in the consolidated statement of comprehensive income immediately unless the dervative is
designated as an effective hedging instrument, in which event the timing of the recogaiton in
the consoidated statement of comprehensive income depends on the nsture of the hedging
relatonship

Current versus non-current classification
Derivatve insruments that are not designated s efective hedging instruments are classifed
25 current or non-current,or are separated into 3 curent or 3 non-current portion, based on an
assessment of the facts and Grcumstances .. the underlying contracted cash flows).
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22 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Derecognition of finsncial assets and lsbiities

Financisl sssets

A fnancial asset or, where appicable, 3 part of 3 inancial asset or part of 3 group of simiar
fnancial assets) is derecognized when:

* the rights o receive cash flows from the asset have expired; or

* the Group has wansferred it rights o receive cash flows from the asset o has sssumed an
oblgation to pay cash flow receipt in ful without materil delay to » thid party under 3
“passthrough” arrangement; and either (3) the Group has transferred substantially all the
risks and rewards of the asset, or () has neither transferred nor retained substantaly il
the isks and rewards of the aset, but has transferred control of the asset.

When the Group has transferred is rights to receive cash flows from an asset or has entered
into  pass-through arrangement, and has neither ransferred nor retained substantially all the
risks and rewards of the asset nor transfrred control of the asset, the ssset s recognized o
the extent of the Group's continuing involvement in the asset. Continuing involvement that
takes the form of a guarantee over the transferred ssset is messured t the ower of the original
camying amount of the assat and the maximum amount of consideration tha the Group could
e required to repay.

When continuing involvement takes the form of 2 witten and/or purchased option (incuding
2 cash setted option or similar provision) on the transfered asse, the extent of the Group's
contining involvement is the amount of the transferred asset that the Group may repurchase,
‘except that in the case of 3 witien put option (including 3 cash setted option or simiar
provision) o 3n asset messured st fir value, the extent of the Groug's continuing involvement
is fimited to the lower of the fir value of the transfered asset nd the option exercise price.

Financial iabilties
A finsncial bty is derecognized when the obligation under the fisbiity i discharged or
cancelled, or expires. When an existing financil iabilty i replaced by another from the same.
lender on substantaly diferent terms, or the terms of an existing abilty are substantally
modifed, such an exchange or modification s reated a5 3 derecogniion of the original bty
2nd the recogrition of 3 new Kby, and the difference i the respective carying amounts s
recognized inthe statement of comprehensive income.
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22 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continved)

Provisions

Provisions are recognized when the Group has a present obiigatin (legalor constuctive) 35 3
result of  pas event, it is probable that n outfiow of resources embodying economic benefits
il be required to settle the obigation and  reiable estimate can be made of the amount
of the obligation. Where the Group expects some or 3l of 3 provision to be reimbursed, for
‘example under an insurance contract, the reimbursement is recognized s 3 separate asset
but only when the reimbursement is virtuall certan. The expense relating to any provision is
presented in the consoidated statement of comprehensive income net of any reimbursement. I
the effectof the e value of money is materil provisions re discounted using 3 current pre-
tax rate that reflecs, where appropriste, the isks speciic o the labilty. Where discountig is
used, the increase in the provision due to the passage of ime i recognized 23 3 finance cost.

Pensions and other post employment benefits
The Group operates 3 defined contribution retirement benafit schame (the “Schame”). The.
Scheme sllows eigible employees to contibute 5% of theirsaary to the Scheme and the Group.
matches the contributions with an equal amount. The assets of the Scheme are held separately
from those of the Group in an independenty administered fund. The Group's matching
contrbutions vest t0 the employee at 10% per year with full vesting n ten years. Forfeitures
of unvested contributons are used 1o reduce the Group's abilty for its contributons.
payable under the Scheme. The contributons are charged to the consolidated statement of
‘comprahensive income 25 they become payable in accordance with the rues of the Scheme.

Share bazed payment transactions
‘Employees (including senior executives and directors)of the Group receive remuneraton i the.
form of share-based payment ransactions, wheraby employees render services as consideration
for equity instruments i the form of common shares of the ultimate parent company, Wynn
Resorts, Limted, or begianing in September 2009, Wynn Macau, Limited.

In situations where equity insiruments are issued and some or all of the goods or senvices
received by the entity a5 consideration cannot be specically identfed, they are measured
32 the difference between the fair value of the share-bsed payment transacton snd the fair
value of any identfisble goods o senvices received st the grant dat. This s then capitaized or
expensed as sppropriste.
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22 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

‘Share-based payment transactions (continued)
Equity-setted transactions

The cost of equity-setted wansactions with employees, for awards granted after 7 November
2002, is measured by reference 1 the fir value at the date on which they are granted. The fair
Value s determined by using an appropriste pricing model, further detais of which are given in
note 22.

The cost of equitysetted transactions i recognized, together with 3 comesponding incresse in
‘equity, over the period in which the performance and/or service conditions are fullled, ending
on the date on which the relevant employees become fully entted to the award (the “vesting
date"). The cumulatve expense recognized for equity-setted transactions at each reporting
date unti the vesting date reiects the extent to which the vesting period has expired 3nd the
Group's best estimate of the number of equity instruments that wil utimately vest. The charge
o credit o the consoidated statement of comprehensive income for 3 period represents the
movement in cumuative expense recognized as of the beginning and end of that period and is
recogrized in saff costs.

No expense is recogrized for awards that do not ultmtely vest, except for equity-setted
‘transactions where vesting s conditional upon 3 market condiion, which are treated 35 vesting
irrespective of whether or ot the market or non-vesting condiion s satsfied, provided that al
ther performance and/or senvice conditons are saished.

Where the terms of an equity-setied award are modifed, the minimum expense recognized is
the expense 2 f the terms had not been modifed, i the original terms of the award are met.
An addiional expense is recogrized for any modifcation tha increases the total far value of
the share-based payment transactions, o is otherwise beneficial o the employes as measured
3t the date of modfcaton.

Where an equity-settled award is cancelled, it is treated 35 i it vested on the date of
cancelltion, and any expense not yet recognized for the award is recognized immedistey.
This includes any award where non-vesting conditions within the control of either the entty
o the employee e not met. However, if & new award i substituted for the cancelled award,
‘and designated a3 3 replacement award on the date that it s granted, the cancelled and new
‘owards are wested 23 i they were 3 modiication of the originsl awsrd, 35 described in the.
revious paragraph. All cancelltions of equity-setied transaction awards are treated equally.
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22 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continved)
Share-based payment transactions (continued)
Equity-setted transactions (continued)
The ditive effect of outstanding options is reflected 35 sdditonsl share diution in the
computation of diuted earmings per share.

Leases.
The determination of whether an arrangement i or contains 3 lesse i based on the substance.
of the arangement at s inception snd whether the fulfilment of the arrangement s dependent
on the use of 3 specific sset o the arrangement conveys a right 0 use the asset.

Group as a lessee
Leases where the Group does not transer substantaly al the rsks and benefits of ownership.
of the asset are classfied 35 operating leases. Operating lease payments are recognized 5 an
‘operating expense in the ststement of comprehensive income on the staight-ine basis overthe.
lesse term.

Group as a lessor
When an asse s leased out under an operating less, the asset i ncluded i the statement of
fnancial positon based on the natue of the asset.Intia drect cost incurred in negotiating an
‘operating lease are added 1o the carrying smount of the lessed asset and recogrized over the
lease term on the same basis 2 rentalincome. Contingent rents are recognized a5 revene in
the period in which they are eamed.

Revenue recogaition
Revenue is recognized to the extent that it i probable that the economic benefis il flow to.
the Group and the revenve can be relisbly measured, regardiess of when the payment s being
made. Revenve is messured st the fir value of the considerstin received or recenable, taking
into account contractually defined terms of payment and excluding taxes or dutes.

Casino revenes are messured by the aggregate net iflerence between gaming wins and
osses, with iabilties recognized for funds deposited by customers before gaming play occurs
3nd for chips in customers” possession. Revenues are recognized net of certain sales incentves.
Accordingly. the Groug's casino revenues are reduced by discounts, commissions and points
‘earmed in customer loyaly programs.
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22 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Revenue recogition (continued)
Rooms, food and beverage, retil and other operating revenues are recognized when senices
are performed or the retail goods are sold. Deposis received from customers in advance on
rooms or other services are recorded s isiles until senvces are provided 1 the customers.

The retal value of accommodation, food 3nd beverage, and other senvices furished to guests
‘without charge is excluded from total operating revenues in the accompanying consofidated
statement of comprehensive income. The amounts of such promotional allowances excluded
from total operating revenues are as follows:

Rooms 70,021 334160
Food snd beversge 38e573 258679
Retailand other 2271 8273

976,865 sz

Retil and other revenue incudes rantl incoma which i recognized on 3 time proportion basis
over the lease terms. Contingent rental income is recogrized when the right 1 receive such
rentalincome is established sccording to the lesse sgreements.

Finance revenue s accrued on 3 time basis by reference to the principsl outstanding snd 3t the
incerest rate appicable.
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22 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continved)
Taxes
Current income tax
Current income tax sssets and lisbiities for the current snd prir periods are messured st the
amounts expected to be recovered from or paid o the taxation authorities. The tax rates and
tax laws used to compute the amount are those that are enacted or substantivey enacted by
the statement of fnancia positon date.

Deferred income tax
Deferred income tax is provided using the fabilty method on temporary diflerences at the
statement of financial positon date between the tax bases of assets and lsbiites 30 their
carrying amounts for fnancia reporting purposes.

Deferred income tax iabiites arerecognized for alltaxable temporary dfferences, except:

= where the deferred income tax kabilty aise from the initial recognition of goodwil or of
3 assat o ibilty in a transaction that s not a business combination and, at the time of
the transacton, afects neither the accounting proft nor taxable proftorloss; and

 in respect of taxable temporary ifferences associated with investments in subsidiares,
associates and interestsinjont ventures, where the timing of the reversal of the temporary.
Gifferences can be controled and it is probable that the temporary differences wil ot
reverse in the foressesble futur

Deferred income tax assets are recognized for all deductible temporary diflerences, carry
forward of unused tax credis and unused tax losses, 1o the extent that it is probable that
taxable profic wll be avaiable against which the deductible temporary diflerences, and the.
carry forward of unused tax credis and unused tax losses can be uiized, except:

+ where the deferred income tax sset relating to the daductibl temporary ference arises
from the inial recognition of an ssset or kabiity in 3 ransaction that & not 3 business
combinaton and, at the time of the transaction, affecs neither the accounting proft nor
taxable profit o loss; and
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22 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continved)
Derivative finsncal instruments snd hedging
The Group uses derivative financial intruments such 33 interest rate swaps 1o manage isks
associated with interest rate fuctustions. Such dervative fiancial instruments are inially
recogrized at fsr valve on the date on which 3 dervative contract i entered into and e
subsequently remessured at fair value. The Group adjusts this amount by applying 3 non-
performance valuation after considering the Group's creditworthiness o the creditworthiness of
the Group's counterparties at each settlement date. Derivatives are caried as assets when the
e value i positive and a4 abiites when the fai value s negative. Al gains o losses arising
from changes i fair value on derivatves are taken irectly o the statement of comprehensive.
income 25 none of the dervatives qualiy for hedge accounting.

The far vlue of interest rate swap contracts is determined by reference to market values for
smiar nstruments.

A diamond and fine art
The Group's diamond and fine ant are sated st cost less accumuisted impsirment. The.
‘amount represents the aggregate cost of the diamond and artwork. The diamond and artwork
impairment is assessed based on the cash-generating unit to which it belongs, which is usually
the property i is entirety. No impairment charge has been taken for the diamond or artwork
for the years ended 31 December 2010 and 2009.

Oividends
Final dividends proposed by the directors are dassifed 35 3 separate allocation of retained
‘earings within the equity section of the statement of fnsncial positon, unti they have been
‘approved by the sharehalders in 2 general meeting. When these dvidends have been approved
oy the shareholders and declred, they are recognized as 3 abily.

Interim/specal dividends are simultaneously proposed and declared because the Company's
memorandum and artices of sssocistion grant the Diractors the sutharity to deciare interim)
special dvidends. Consequenty, iterimispecial dvidends are recognized immediately 35 3
bty when they are proposed and decired.

Statutory reserve
In accordance with the provisions of the Macau Commercial Code, Wynn Macau, Limited's
subsidaries incorporated in Macau are required to transfer 3 minimum of 10% of their annual
et proit 10 3 legal reserve until tha reserve equals 25% of their ntal capital. This reserve is
ot distributable 1 the shareholders.
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23 IMPACT OF NEW AND REVISED INTERNATIONAL FINANCIAL REPORTING
STANDARDS
The Group has sdopted the following new 3nd revised IFRSs for the frst time for the current
year's fnancalstatements.

RS 1 (Revised) Fisttime Adoption ofIntemationsl Financial Reperting
Standards
1775 1 Amendments Amendments to IFRS 1 First.time Adoption of Internationsl
Financisl Reporting Standards — Additionsl Exemptions
for Fist.time Adopters
1775 2 Amendments Amendments o IFRS 2 Share-based Payment — Group.
(Cash.settiod Share-based Payment Transactions
1FRS 3 (Revised) Business Combinations
14527 Revised) Consolidated and Separate Financial Statements
145 39 Amendment Amendment to 145 39 Financil Instruments: Recogrition
and Measurement — Eiigble Hedged hems
wRC 17 Distributions of Non-cash Assets to Owners
1FRS 5 Amendments Amendments o IFRS § Non-current Assets Held for Sale
included in Improvements and Discontinued Operations — Plan o Sell the
t0 FRS: issued in May 2008 Controling Interest i a Subsidiary
Improvements to IFRSs Amendments to 3 number of IFRS:
issued in Aprl 2009

The adoption of these new 3nd revised IFRSs and interpretations has had no significant
financial effects on the fnancial sttements and there have been no significant changes 1o the
sccounting poiicies sppled inthe fnancial satements.
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24 IMPACT OF ISSUED BUT NOT YET EFFECTIVE INTERNATIONAL FINANCIAL
REPORTING STANDARDS.
The following newrevsed standards, smendments 1o standrds and interpretations o existing
standards have been issued but are not effective forthe year ended 31 December 2010:

1FRS 1 Amendment Amendment to IFRS 1 First.time Adoption of Internationsl
Financial Reporting Standards — Limited Exemption from
Comparative IFRS 7 Disclosures for First-time Adopters’

RS 1 Amendments. Amendments to IFRS 1 First-time Adoption of nternationsl
Financial Reporting Standards — Severe Hyperinfistion
‘and Removal of Fixed Dates for Fist.time Adopers®

1FRS 7 Amendments. Amendments to IFRS 7 Financia nstruments: Discosures —
Transfors of Financial Assets

RS9 Financial lnstruments”

145 12 Amendments Amendments to 1S 12 — income Taxes — Deferred Tax:
Recovery of Underling Assets®

145 2¢ (Revised) Related Party Discosures’

145 32 Amendment Amendment to 1AS 32 Financial Intruments: Presenttion —
Clssifcation o Rights Issues'

IFRIC 14 Amendments ‘Amendments to IFRIC 14 Propayments of a Minimum
Funding Requirement’

RIC 1S Extinguishing Financal Usbiltes with Equity nstruments’

‘Aol Improvements Project  Improvements o IFRSs.

+ Efctive for sl pariods bagieing on o ser 1 Febsary 2010
© Efecive for sonul pariods beging o o e 1y 010
3 Efctie for sl pariods bagaing on o ser 1 amaary 2011
= Efecive forsonul pariods beging on o e 1 4y 2011
5 Efecive for sonul pariods begming o o e 1 Jamry 212
© Efecive for sonul parods eging o o e 1 Jamry 2013

The IASB issued Improvements to IFRS in May 2010, n omaibus of amendments to is IFRS.
standards which will become effectve for annual periods beginning on or after either 1 July
2010.0r 1 January 2011

WRS3  Business Combinations
IFRS 1 First.time Adoption of International Financial Reporting Standards.
IFRS 7 Financis nstruments. Disclosures
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24 IMPACT OF ISSUED BUT NOT YET EFFECTIVE INTERNATIONAL FINANCIAL
REPORTING STANDARDS (continsed)
The Group has not eary adopted any of the above standards, interpretations and smendments.
10 the existing standards, and continues o assess the impact of these new and revised IFRSs on
the Group's resuts of operation, inancal positon, and ts financial reporting disclosures. While
the sdoption of some of the smendments and the new snd revised IFRSs may resultin change.
in accounting poficies and new dsclosure, none of these are expected 1o have 3 significant
financialimpact on the Group.

25 SIGNIFICANT ACCOUNTING JUDGMENTS AND ESTIMATES
The preparation of the Group's fnancial statements requires management to make judgments,
estimates and assumptions that affect the reported amounts of revenues, expenses, assets
3nd Fabilties, and the disclosure of contingent labiities, 3t the reporting date. However,
uncertinty about these sssumptions and estimates could result in outcomes that coud require
2 mateial adjustment to the carrying amount of the asset or abilty affected in the future. Key
sources of estimation uncertainty and critcal judgments in applyng the Group's accounting
policies which have 3 significant effect on the inancal statements are set out below.

Usefullives of property and equipment
The useful fves of asets are based on management’s estimation. Management consders the
impact of changes in technology, customer service requirements, avaiabilty of capial funding
and required retum on asets and equity 1o determine the optimum useful ife expectation
for each of the indiidual categories of property, plant, and equipment. The estimation of
residual values of assets is aso based on management's judgment whether the assets wll
be 501d or used to the end o their useful fves and wht thei conditon wil be Fke 3t that
‘me. Deprecation is calculated on the swraight ine basis 1o wite off the cost of each item
of property and equipment to its residual value over the shorter of the remaining term of
the gaming concession (for designated gaming assets and space) or land concession (for all
other asset), a5 applicabl, or their estimated useful ves. Management's periodic reviews on
the estimations made could result in changes in deprecisble fves and therefore deprecistion
expense in future periods.
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25 SIGNIFICANT ACCOUNTING JUDGMENTS AND ESTIMATES (continued)

Impairment of nonfinancial ssets

Management is required 1o make judgments conceming the cause, timing and amount
of impairments. In the identibcation of impsirment. indicators, management considers the.
impact of changes in current competitive conditions, cost of capital, avalabity of funding.
technological obsolescence, discontinuance of senvices and other circumstances that could
indicate that an impairment exists. The Group applies the impsinment sssessment 10 its
separate CGUs. This requires management to make signifcant judgments concerning the
existence of impairment indicators, identiication of separate CGU's remaining useful ves of
assets and estimates of projected cash flows and fai value less costs 10 sell. For noninancil
assets other than goodwil, management judgment is 310 required when assessing whether
 previousy recognized impairment loss should be reversed. Where impairment indicators
ist, the determination of the recoverable amount of 3 CGU requires management to make.
sssumptions to determine the fair value less costs 1o sail and value in use. In additon, for
‘goodwil, the recoverable amount is estmated annually whether or not there i any indication of
impsirment.

Key assumptions on which management has based its determination of fair vlue less costs
10 sell incude the existence of binding sale agreements, and for the determination of value
i use include projected revenues, gross margins, and average revene per asset component.
capital expenditure, expected customer bases and market share. Management is 3lso required
1o choose 3 sutable discount rate in order to calcuate the present value of those cash fows.
Changes in key assumptions on which the recoverable amount of the asses is based could
significantly affect the Group's financil condition and results of operations.

Impairment of accounts receivable.
Management evalustes the reserve for bad debts based on 3 speciic review of customer
accounts 25 well a5 experionce with collecion rends in the casino industry and current
‘economic and business conditons. As customer payment experience evoives, management will
continue 1o refine the estimated reserve for bad debs. Accordingly, the associated provision
for doubtiul sccounts charge may fuctuate. Because indvidus! customer account balances.
can be significant, the reserve and the provision can change signifcantly between periods, 35
information about 3 certain customer becomes known o as changes n 3 region’s economy or
legal systems occu.
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25 SIGNIFICANT ACCOUNTING JUDGMENTS AND ESTIMATES (continsed)
Segment reporting
The Group currenty operates in one business segment, namely the management of ts casino,
hote,retsl and food 3nd beverage operations. A single management team reports 1o the chiel
‘operating decision-makers who comprehensively manage the entire business. Accordingly. the
Group does not have separate reportable segments.

Faic value estimation — financial assets 3nd lsbilities
Financial assets and iabilties are recognized or discosed at fair values. The fair value of
fnancial instruments traded in active markets s based on quoted market prices. In assessing
the fir value of non-taded instruments, discounted cash flows or market sssessments ae used.
The nominsl alues less any estimated credt reaizable vaive djstments for fnancil sssets
‘3nd lsbiities with & maturiy of less than one year, including prepayments, other payables or
curent borrowings, are assumed 1o approximate thei foir values. Management determines.
these. sssumptions by reviewing current market. rates, making industry comparsons and
reviewing conditons relevant to the Group.

Faie value estimation — Black Scholes valuation model
The Group uses the Black-Schales valuation model to value the ulimate parent company’s
‘3nd Wynn Macau, Limited's grants of options issued. The Black-Scholes valuation model uses.
sssumptions of expected volatity, riskfree interest rates, the expected terms of options
‘granted, and expected rates of didends. Changes in these assumptions could materially affect
the estimated fac value. Expected volatity s based on implied and historical factors related
10 Wymn Resorts” and Wynn Macay, Linited's common stock. Expected term represents the
weighted average time between the option's grant date and its exercise date. The risk-free
interest rate used is equal o the ULS. Treasury yield curve and Hong Kong Exchange Fund Bl
for the WRL Stock Plan and Wynn Macay, Limited's Share Option Scheme, respectively, at the
‘ime of gran fo the period equal to the expected term.

Income taxes
Income taxes represent the sum of income taxes currently payable and any deferred taxes. The
calculaton of deferred income taxes and any associated allowance is subject to a significant
amount of judgment. The Group's income tax reports may be examined by govermental
authorities. Accordingly, the Group reviews any potentially unfavorable tax outcome and,
when an unfavorable outcome is identifed 35 probable and can be reasonably estmated, an
lovance i established.
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3. OTHER REVENUES AND EXPENSES

31 Sttt cons
Group,

For the year ended 31 Dacember
2010 2009
s, s

(in thousands)

Wages and saaries 1593926 1410904
Other costs and banefts 156487 34795
Expense of share based payments 6613 5279
Retrement plan contributions. 25415 pren
Employee relatons and trsinng. 14712 62
Socil security costs 5071 sas2
1840222 1610200

~Othr coss and banats”inchdes aperationg staff e xpens of spprosimately MIS4 i forth.

e anded 31 Dacarmoar 2010 2009 K547 o).

3.2 Other operating expenses

Group
For the year ended 31 Dacember

2010 2009
s s
(in thousands)
Goming prometers'commissions. 1,450,665
Royaly fees 892571
Cost of sales 585,302
Advertising and promations. 172.860
Corporate support senvices and other 164952
Usites and fuel 158759
Operating supples and equipment 128989
Provsion for doubttul sccounts 9822
Other support services 3883
Auditor's remuneration 3.437
Other 314625
4,054,267

“Other” cperatng experses e cparating rrtl exparsesofsppronmately HES2S.1 miion o he

oo ended 31 Dcember 2010 2009. G477 e
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OTHER REVENUES AND EXPENSES (continued]

33

34

Depreciation and amortization
Group
For the year ended 31 Dacember
2010 2009
s s
(in thousands)
Depreciation of property and equipment 967.49¢ 700111
Amortzation of lessehold interest inland. 22022 18058
89516 718165

Depreciation and amortization expense of approximately HKS332,000 and HKS490,000,
respectively, for the year ended 31 December 2010 are excluded from the table above.
3nd are classified 2 staff costs and included in other costs 3nd benefits in note 3.1 o the.
fnancial satements. Such balances were related to 3 house purchased by WRM forthe use.
oy one of the Groug's executives a¢ described in note 26 to the fnancil statements.

Property charges and other
Group
For the year ended 31 December
2010 2009
HKs s
(in thousands)
Asset abandonment losses 23532 4391
Loss on disposals of assets and other assets 23477 14820
7009 1921

Asset abandonment losses related to property and equipment and construction in progress.
3bandoned as 2 resul ofrenovatng cerain assets of Wynn Macau n response 1o customer.
preferences and changes in market demand.
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3

OTHER REVENUES AND EXPENSES (continued)
35 Finance revenses

Finance revenves for the years ended 31 December 2010 and 2009 consist solely of the.
nterest ncome from cash in banks, money market unds and US. weasury bis.

36 Finance costs

Group
For the year ended 31 Dacember
2010 2009
s, s
(in thousands)
nterest expense for:
Bank loans whally repayable withia S years 110,685
Interest rate swaps wholy repayable within S years 118,426
(Other payments wholly payable within S years 5097
Bank fees for unused faciies 3019
Armortization of debt fnancing costs w2748
Less: copitalzed interest 51.626)
255,480

For the year ended 31 December 2010, interest was capitaized using 3 weighted average.
costof 47% (2009: 3.6%)

INTEREST RATE SWAPS
s 3t 31 Decamber 2010, the Group had three interest rate swap agreements. Under the frst
wap agreement, the Group pays 3 fxed interest rate of 3.632% on U.S. dollar borromings of
‘approsimately USS153.8 millon (approximately HKS1.2 bilion) incurred under the Wynn Macau
Credit Faciitie in exchange fo receipts on the same amount at 3 vaisble interest rate based
on the appiicable LIBOR at the time of payment. Under the second swap agreement, the Group.
pays 3 fixed interest rate of 3.39% on Hong Kong dollr borrowings of spproximately HKSS91.6
milion incurred under the Wynn Macau Credit Faciiies in exchange for receipts on the same.
‘amount st a variable inerest rate based on the applicable HIBOR st the e of payment. Based
on the applicable margin of the Wynn Macau Credit Facites, 35 at 31 December 2010, these.
interest ate swaps fix the interest rates on the U.S. dollr 3nd the Hong Kong dollar borromings.
¢ approximately 4.882% to 5.382% (2009: 5.382%) and 4.64% (2009: 5.14%), respectively. Both
sgreements wil terminate in Augst 2011
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INTEREST RATE SWAPS (continued)
Under the third swap agreemen, the Group pays a fied interest rate of 2.15% on borrowings
of approximately HKS2.3 blion incurred under the Wynn Macau Credit Faciities in exchange.
for receipts on the same amount at 3 varisble interest rate based on the appicable HIBOR at
the time of payment. As st 31 December 2010, this interest rate swap xes the interest rate
‘on HKS2.3 biion of borrowings under the Wynn Macau Credit Facites at spproximately 34%.
(2009: 3.9%). Thi interest rate swap agreement wil terminate in June 2012.

The canrying value of these nteret rate swaps in the consolidated statement of fnancial
position spproximates thei fsir vaue. The fai value spproximates the smount the Group
wouid pay i theze contract ware seted st the respective vakation dates. Far value %
extimated basad upon curent, snd predictions of future intarest rate levls 073 3 yield
Curve, the remsining duration of the nsrumants snd other market conditons and, therefore,
is subject 10 signifcant esimation and 3 high degree of variabiy of fuctuation between
periods. The Group adjusts this amount by appling 2 non-performance valuation, considering
it cracitmorthiness o the creditmorthiness o s counterparties at each sattemant date, 32
sppicable. These transactons do not usiy for hedge sccounting. Accordngly, changes
in the fair values duing the years ended 31 December 2010 and 2009, were charged o the
consaidsted statement of comprehensive ncome.

The Group's abiites under the swap agreements are secured by the same collateral package.
securing the Wynn Macau Credit Facites.

INCOME TAX EXPENSE
The msjor components of the income tax expense for the years ended 31 December 2010 3nd
2009 were:

Group
For the year ended 31 December

2010 2009
s s
(in thousands)

Income tax (expense)/benefit:

Curent ansos) @.96n

Deferred @288 2378

(44093 5589
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5. INCOME TAX EXPENSE (continved)

No provision for Hong Kong profits tax for the year ended 31 December 2010 has been made
25 there was no assessable profit generated in Hong Keng (2009: il Taxaton for overseas
juisdictions is charged at the appropriate prevaiing rates ruling in the respective jurisdictons.
‘3nd the masimum rate s 12% (2009 12%).

The charge for the years ended 31 December 2010 and 2009 reconciles to profit before tax 33

follows:
Group
For the year ended 31 December
2010 2009
s = Hes =
(in thousands, except for percentages)
Profit before tax 4466103 207423

Tax at the applicable income

axrate (535,932 120 e508) 020
Adustment fo specific provinces

or enacted by local authority 018 ©n @308y an
Income no subject to tax 71,887 151 asnser e
Expenses not deductible for tax (1.988) ©n s ©n
Macau didend tax ©990) ©n  @rsen a3
Tax loss not recognized. (14,637 en e 53
Others .61 ©1 1498 01

Expense and effective tax rate
for the year (ea.09%) 00 s ©3
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INCOME TAX EXPENSE (continued)
Deferred income tax 25 st 31 December 2010 and 2009 elates o the folowing:

Group.
Consoidated statement of  Consolidated statement of
fnancal positon comprehensive income
As 3131 Decomber  For the year ended 31 December
210 209 2010 209
s s Hes. s
G thousands)
Oefered tax by
Property, equpment and oter - oo gows o
- oos
sfered ncome tax ssets:
Inteest rate suap market e
JE——— - 15199 15199 asm
Aomance for dovbtil sccounts - » Bl an
Preopening costsand ober = - = o
Taxlosses canied forward - 8305 8305 3
- s
Oetered income tax
feneiterpense s @

Defered tax s, net - EL)
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5. INCOME TAX EXPENSE (continved)

The Group incurred Macau tax losses of spproximately HKSS92.5 million, HKSSO2.1 milion and
HKS966.2 miion during the tax years ended 31 December 2010, 2009, 3nd 2008, respectivey.
These tax losses will expire in 2013, 2012, and 2011, respectivey. As t 31 December 2010, the.
Group's deferred tax assets relaing to pre-opening experses, interest ate Swaps. executive
‘compensation. fixed assets and tax loss canylonwards amounting to HKS276.2 milion were.
ot recogrized a5 the Group determined it was not probable that future taxable profts wil be.
avaiable against which the deferred tax asset could be utized. As at 31 December 2009, the
Group had not recognized deferred tax assets relating to pre-opening expenses and tax loss
carryforwards amounting to HKS247.6 millon for smiar reasons.

Effective 6 September 2006, WRM received 3 Syear exemption from Macau's 12%
Complementary Tax on casino gaming profits (“Tax Holiday"). Accordingly, the Group was.
‘exempted from the payment of approximately HK$499.2 million in such tax for the year ended
31 December 2010 (2009: HKS242.6 millon). The Group's non-gaming profis remain subject
10 the Macau Complementary Tax and is casino winnings remain subject o the Macau Special
‘Gaming Tax and other levies in accordance with ts Concession Agreement. On 21 October
2010, WRM appled for an additonsl -year exemption from Macau's 12% Complementary Tax
on casino gaming profits. Such application was approved and granted on 30 November 2010
for s Syear period effective 1 January 2011 thiough 31 December 2015.

Duing June 2009, WRM entered into an agreement, effective retrosctvely to 2006, with
the Macau Special Administrative Region that provides for an annual payment of MOP7.2
milion (spproximately HKS?.0 millon) to the Macau Special Administrative Region in lieu of
Complementary Tax on dividend distributions o ts shareholders from gaming profits. The.
term of this agreement s fve yeors, which coincides with the Tax Holidsy which began in 2006.
The sgreement explictly states that MOP216 million (spproximately HKS21.0 milion) was.
due upon execution of the agreement for the period from 2006 to 2008, and the remaining
payments e due by 31 January of the year following which the gaming profts are exempt
from Complementary Tax. In November 2009, the Group made a payment of MOP21.6 milion
(approximately HKS21.0 million) for the period from 2006 to 2008, and in January 2010 the
Group made 3 payment of MOP7.2 millon (approximately HKS?.0 for the year ended
31 Decomber 2009 The Group has accrued MOP7.2 milion (approximately HKS2.0 milion)
for the year ended 31 December 2010 which was subsequently setted on 17 January 2011,
On 3 November 2010, WRM applied for an extension of ths agreement for an additional five
yers through 31 December 2015. A¢ st 31 Dacember 2010 and 35 at the date of approval of
these financal statements, such application was stll being processed by the Macau Specil
Adminitrative Region.
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INCOME TAX EXPENSE (continued)
The Group s exempted from income tax in the sle of Man and the Cayman lslands. The
Group's subsidiares e income tax returns in Macsu and various foreign jurisdictions 35
required by law. The Group's income tax returms are subject fo examination by tax authorites
in the locations where it operates. The Group's 2006 to 2009 Macau income tax returns remain
subject to examinaton by the Macau Finance Bureau and during June 2010, the Macau Finance.
Buresu commenced examinations of the 2006 and 2007 Macau income tax returns. According
40 the law, the examination of 2006 and 2007 should be fnaized st the ltest by 31 December
2011 3nd 31 December 2012, respectively. The Group believes that the tax reserve established
for any uncertain tax ssues s adequate with respect o these years.

Quartery, the Group reviews any potentally unfavorable tax outcomes and when an
unfavorable outcome is idenified 25 being probable and can be reasonably estimated, the
Group then establshes a tax reserve for such possible unfavorable outcome. Estimating
potentil tax outcomes for any uncertsin tax issues is ighly judgmental and may not be
indicative of the ultmte settiement with the tax sutharities. With respect to these ftems, 32
2t 31 Decamber 2010, the Group has provided 2 reserve of HKSA1.9 milion (2009: HKS37.4.
million)and included this amount in “other ong.term labiites” with the corresponding charge
10 curent income tax expense in the consolidated statement of comprehensive income.
The Group befieves that it has adequately provided reasonable reserves for prudent and
foreseeable outcomes related to uncertain tax matters. As 3 result of the lack of authoritaive
‘guidance regarding the computation of the Group's Complementary Tax exemptions, the
Group establishes reserves fo ts estmates of additonsl tax exposures  such exemptions are
‘Genied by the Macau tax authoriies.

DIVIDENDS PAID
For the year ended 31 December

2010 2009
s s
(in thousands)

Eauity didends on Shares declared

a0 paid during the year —  1omom

‘Specal didend declared and pad of HKS0.76 per Share 3962500 -
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6. DIVIDENDS PAID (continued)
The special diidend pod in 2010 was HKS39 billon (HKSO76 per Share). The Board of
Directors has not recommended » fna dividend for the year ended 31 December 2010 (2009:
.

For the year ended 31 December 2009, prior to the Group Reorganizaton, the Group declared
3nd pid cash distributions of HKS1.0 bilion rom the income generated thiough its operations.
101t former shareholder. The rate of dividends and the number of shares are not presented 32
such information s not meaningfu fo the purpose of these financial statements.

7. EARNINGS PER SHARE ATTRIBUTABLE TO OWNERS OF THE COMPANY.
The caiculation of basic eamings per Share for the year ended 31 December 2010 is based
on the consolidated net profit atributable to owners of the Company and on the weighted
‘average number of Shares of 5,187,500,000 i ssue during the year.

The weighted average number of Shares used to calculate the basic eamings per Share for the.
year ended 31 December 2009, which was 5,040,068,493, incuded the weighted average of
120,068,293 Shares issued upon the fll exercis of the over-allotment option of the Company's
Shares on the Hong Kong Stock Exchange on 14 October 2009. In addiion, it akso included
the pro forma issued share capital o the Company of 5,000,000,000 Shares, comprising the.
following and on the assumption that the Group Reorganization had been effectve on 1
January 2005:

(8) the one share of the Company alltted and ssued at HKS1 paid on 4 September 2009 and
subdivided into 1,000 Shares of par value of HKS0.001 each (note 20 () and

(6) the 3749.999,000 Shares ssued pursuant 1 the Group Reorganization on 8 October 2009
and the 1,250,000,000 Shares issued pursuant o the Company's initial public offering on 9
October 2009 (note 20 (.

The Giuted earmings per Share amount for the year ended 31 December 2010 is calculated
based on the consolidated net profit atrbutable 1o owners of the Company and on the
weighted sverage number of 5,187,500,000 Shares in isue plus i potentil shares arising from
‘exercise of share options (see also note 22). The dited earnings per Share for the year ended
31 Docomber 2009 equals to the basic eamings per Share for that period a5 there were no.
potential ditive Shares outstanding during that period.
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8. PROPERTY AND EQUIPMENT AND CONSTRUCTION IN PROGRESS.
A summasy of the property and equipment and construction in progress s set forth below.
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9. LEASEHOLD INTEREST IN LAND.
The Group has the leasing rights for certsin and under a 25-year concession, which expires
in August 2029, granted by the Macau government in retur for the payment of premiums.
‘amounting to MOP319.4 milfion (spprosimtely HKS310.1 mllion) plus interest by instaliments.
‘which were completed in 2009. In 2004, the Group lso paid approximately MOP144.2 milion
(spproximately HKS140.0 million) to an unvelated third party for ts reinquishment of rights to.3
portion of the said and under concession. Also in November 2009, the Group paid MOPTI3.4
milion (spproximately HKSTIO.1 million) to the Macau goverment related to government
required modifcations to the land concession due to the consiruction of Encore 3t Wy
Maca, the expansion of Wynn Macau and the addiionsl square footage added 2 3 resltof 3
such consruction and expansion.

In May 2010, WRM purchased 2 house for the use by one of the Group's executves 32
escribed in note 26 to the financil statements which incuded 3 land lesse right of MOP34.3
milion (approximately HKS33.3 miion).

Leasshold interest aciviy is set forth below:

Group
s 5t 31 Decamber

2010 2009
Hs. Hs
(in thousands)

Cost:

At begianing of the year se1633 as1.e5

Addition 33288 110138

At end of the year soa921 61633

Amortization:

At begining of the year 97,280 79222

Amortzation charge for the year 2512 18,058

At end of the year 119792 97.280

Nt carrying amount 415129 64353
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GooowiLL
I September 2004, the Group scquired all of the 17.5% indirect ownership interests in WRM
held by third parties, in exchange for 1,333,333 shares of Wynn Resorts, Limited's common
stock. M. Wong Chi Seng, one of the third parties, retained a direct 10% voting and social
interest in WRM and agreed to continue 1o serve 35 Executive Director. The acquired shares
rovide, in aggregate, a nominal preferential annual didend and capital distibution rights
f up to one Macau pataca. As a resuit of the acauisition, WRM became an indirectly wholly
‘owned subsidiary of the Group.

I accordance with the Group's accounting poicy for the acquisiton of minoriy interests, the
ass0ts 3nd lsbities of WRM were not restted to reflect ther fi values at the date of the.
acquisition. The difference between the purchase price and the minoriies share of the assets
3nd iabiities refected within the consoldated statement of fnandal positon of HKS398.3
mition at the date of the acquisiton was recorded 2s goodwil.

The recoverable amount of 3 cash-generating unit ("CGU") has been determined based on
Value-in-use calculations. These calculations use pre-tax cash flow projections based on financial
budgets approved by management covering 3 fve-year period. Management determined the
Snancal budgets based on past performance and s expectations for market development.
Cah fows beyond the fve.year period are extrapolsted using the estimated growth rate stated
below.

The key assumpions used for value-in-use calculations are 2 follows:

Growth rate )
Discountrate ()

Notes:

0 Weighted svrage cromh e s 10 extaeioe cash o beyond he et period which does ot
exceed the Rstoclrend of the CGUS. The weighted average gromth s sed e constentwith the
forecats ncicded i ity reparts.

0 Preax dacount e ha been appied 1 th cah fow peoection. The dacount rates vaed e et
et s ks eing o he Grow.

During the year ended 31 December 2010, there was o impairment of any of fts CGUs
containing goodwillwith indefiite useful ves (2009: il
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1. OTHER NON-CURRENT ASSETS
Other non-current assets consist of the folowing a3 at 31 December 2010 and 2009:

Group
s st 31 Decamber
2010 2009
s Hs
(in thousands)
A diamond and fine srt 130567 130567
Memberships. 1,020 1,020
Other consumables 4830 2303
Deposis 8200 85t
188133
12 INVESTMENT IN A SUBSIDIARY
Company
s ot 31 Decomber
2010 2009
Hs. HKS
(in thousands)

Unlisted shares, at cost 12561195 12561195
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12. INVESTMENT IN A SUBSIDIARY (continved)
The following s st of subsidiares 35 2t 31 December 2010

Plce of
incorporation)  Principal
Name. operston scttes
W Copman Hoigs Umted | Copman ands Investment
holdng
Wi Resors ermations, L. eofMan  lvestment
boldng
Wyon Resorts Maca Holngs, L1d. e ofMan  lvestment
holdng
Wiy Resorts Maca, Uiited HongKong  levesiment
o
W Resorts Macal, SA. Mocas Operatorof
hote casa
i resed
gaming
[
Palo Res sate Company Uiited  Macau Develcpment,
Gesgnzed
precrencion
it

* Shaes oty hid by the Company

Nomins!vaoe
of ssved share/

registered capitalloterest held

Ordaryshares
—usst
Ordaryshares
—ce2
Ordoaryshares
— Cls A hares:

— s 8 shaes:

Oy shares.
—acsion

Share captal
—MOP200,100000

Share captal —
01,000,000

Tooxe

1008

1008

1005

1008

+10% of the shaes were e by » Macassesidat vestr whch et the hoder 1o 10% o the voteg
ights and the rights 1o marimum Gidend or paymant upon dsschuion of ore MOP. The reming
0% of the shrs hed by the Group e enild 0 5% o th votng ights and 100% of the ot

partcpationorsconam merest

None of the subsidiaries had any debt securites outstanding st the end of the year or st any

time during the year.
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13 INVENTORIES
Inventories consstof the following 33 3t 31 December 2010 3nd 2009:

Retail merchandise

Food and beverage 8212 19.161
Operating supplies 29260 2709
73758 202725

14. TRADE AND OTHER RECEIVABLES
Trade 3nd other receivables consist ofthe following a5 at 31 December 2010 and 2009:

Group
As 5t 31 December
2010 209
s Hs
(in thousands)
Casino 01235 30758
Hotel 10,26 5328
Other 108512 158220
820173 594,306
Less: sllowance for doubtul accounts 760 sy

Total trade and other receivables, net assa13 325389
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14 TRADE AND OTHER RECEIVABLES (continved)
A aged analysis of rade and other receivables s s folows:

Grouwp

s 3¢ 31 December
2010 2009
s s

(in thousands)

Wthin 30 days 272,688 183,187
31060 day 106,525 135679
10590 days 136969 10922
Over 0 days 308,015 204518
820173 594306
Less: sllomance for doubtil accounts @u760)  @sssin
Net of allowance for doubtfl accounts assa3 325389

‘Substantally all of the trade and other receivables 33 at 31 December 2010 and 2009 were.
repaysble within 14 days.

s at 31 December 2010, trade and other receiables at a nominal value of HKS334.8 milion
(2009: HKS268.9 milion) were impsiced and fully provided for. Movements i the provision for
impairment of receivabies of the Group were a3 folows:

Indviduslly  Collectively

Impsired  Impaired Towl

HS s, s

in thousands)

At 1 January 2009 - 289880 29880
Charge for the year - 11656 1165
Amounts written off - 62623 62623
At 31 December 2009 and 1 Janvary 2010 - 268917 28917
Charge for the year - 98,224 98.224
Amounts witten off - G238 @238

At 31 Decomber 2010 - 338760 334760

m
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15. PREPAYMENTS AND OTHER CURRENT ASSETS.
Prepayments and other current assets consst of the following 33 t 31 December 2010 and

2009:

Group Company

As 5t 31 Decomber As 3t 31 December

2010 2009 2010 2009

Gn thousands) (in thousands)
Prepayments 30661 27388 1185 a7
Deposis 10506 602 = -
5167 3700 85 a7

16. CASH AND CASH EQUIVALENTS
‘Cash and cash equivalents consist of the folowing a3 at 31 December 2010 and 2009:

Growp Company.
As 5t 31 Decomber As 5t 31 Decomber
2010 2009 2010 2009
G thousands) (in thousands)
Cash and cash
‘equivalents on hand 150788 10225 = =
Cash at banis and
shortterm deposts 191280 s180770 89,258

3819163 5228595 89258
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The cash and cash equivsients e denominated in the folowing currences:

Group Company
s 5t 31 December s 5t 31 December
2010 2009 2010 2009
(in thousands) (in thousands)
Hs 3ses2r9 390200 w27 sonies
moP 18860 26260 = -
uss. 09407 1210179 1 1
Renminbi 138 1420 = —
Japanese Yen 0 663 = Al
Other 91 28 = -
381963 5228995 9258 1501185

‘Cash deposited at banks eamed interest at floating rates based on daily bank depost ates.
Shortterm deposits are made for varying periods of between one day and three months,
depending on the immediate cash requirements of the Group, and eam interest at the
respecive short term deposit rates. The fair values of cash and cash equivalents of the Group
2nd the Company 35 at 31 December 2010 are HKS3.8 biion (2009: HKSS.2 bilion) and
HKS89.3 milfon (2009: HKS1. bilion, respectively. The bank balances are deposited with
reditworthy banks with no recent history of any defauls.

13
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17. ACCOUNTS PAYABLE

During 2010 and 2009, the Group normally received credit terms of 30 days. An aged anaiysis
of accounts payable 35 ¢ 31 December 2010 and 2009, based on invoice dates, s s folows:

Group
As 3t 31 December

2010 2009
s Hs

(in thousands)
Within 30 days 88886 722504
315060 days 1313 1679
611090 days 3,067 2202
Over 90.days 116820 357
1018086 726782

The “Over 90 days” balance includes HKS111.2 milion of short.term construction retention and
construction payables which wil be paid on or before 31 May 2011

18. OTHER PAYABLES AND ACCRUALS
Other payabes and accruals consist o the following a2 at 31 December 2010 and 2009:

Growp Company
s 5t 31 Docomber As 5t 31 Docomber
2010 2009 2010 2009
G thousands) (in thousands)
Gaming taxes payable. 1275716 27,969 -
Outstanding chip labiities 1706248 1315369 -
Customer deposits s ez 39,205

Othe lsblties 267,665 208550 s227 2125
5227

ssesaa 262109
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19. INTEREST-BEARING LOANS AND BORROWINGS (continued)

The bank loans may be used for construction and development commitments or for ather uses.
3nd ave repayable a5 follows:

Group
As 3t 31 December

2010 2009
s Hs

(in thousands)
On demand or within one year = -
Inthe second year 2490271 76520
nthe third year R
nthe fourth year 1461975 nate2se
Inthe 6ith year —  essses

sosssos 817026
Less: deb financing costs, net 7100 (984

4949703 sovam

As amended on 27 June 2007, the Wynn Macau Credit Faciites total USS1.SS bilion
(spproximately HKS120 bilion, in a combination of Hong Kong and U.S. dollas, including
2 USSS50 million (spproximately HKS4 3 biion), fully.funded senor term loan (known 35 the.
WRM Term Loon, and 3 USS1 bilion (spprosimtely HKS?.7 bilion) revohing credt facity
(known 3 the WRM Revalver). The WRM Term Losn is comprised of two indidua facities,
2 Hotel Faciity and a Project Facity, each containing U.S. dollar and HK dollar tranches. The.
Hotel Facity s separated into Tranche A (USS10.250.000) and Tranche B (HKS639.600.000).
The Project Facilty is separated ino Tranche A (USS18,500,000), Tranche B (HKS2.451,150,000)
3nd Tranche C (USS125,000,000). The WRM Revolver is akso comprised of two indvidual
facites, 3 Hotel Facity and 3 Project Facity, each contaning U.S. dollr and HK dollar
tranches. The Project Faciity is separated into Tranche A (USS258,000,000) and Tranche.
8 (HKS4.516.200,000). The Hotel Facity is separated into Tranche C (USS13.000,000) and
Tranche D (HKS1,170,000,000). The Group aso has the abiity to upsize the total secured
facltes by an additonsl USSSO millon (approximately HKS388.3 milion) pursuant 1o the terms.
and provisons of the agreements. The senior credit facites described in this paragraph are
collectively referred to herein 25 the Wynn Macau Credit Faciites.
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19. INTEREST-BEARING LOANS AND BORROWINGS (continued)
The WRM Term Losn matures in June 2014, 3nd the WRM Revolver matures in June 2012 The.
principsl amount of the WRM Term Loan is required 1o be repsid in quarterly instaliments,
commencing in September 2011. Borrowings under the Wynn Macau Credit Facities bear
interest at UBOR or HIBOR plus » margin of 175% through 30 September 2010, Commending
in the fourth quarter of 2010, the WRM Revolver, the WRM Term Losn Hotel Faciity and the
WRM Term Loan Project Faciity Tranches A and B are subject to.a margin of 1.25% to 200%.
depending on the Group's leverage ratio st the end of each quarter. The WRM Term Losn.
Project Facity Tranche C remains subject to 3 margin of 1.75%. As at 31 December 2010, the
‘weighted average margin s 129%.

Colttersl for the Wyrn Macau Credit Facities consists of substantialy 3l of the sssets of the
Group. In addition, the Wynn Macau Credit Facltes documentation contains afirmative and
negative covenants which impose various obligations and resticions on Wynn Macau, and in
some cases, the Group.

The Wynn Macau Credit Facities contain customary covenants restricting certain actvites
including, but not fimited to: the incurrence of additonl indebtedness, the incurrence or
restion of hens on any of ts property, sales and lesseback transactions, the sbikty to dspose.
o assets, and make losns or other investments. In addition, the Group is required by the
financial covenants to maintain a Leverage Ratio, 35 defned, of not greater than 4 0 1 35
2t 31 December 2010, and an Interest Coverage Ratio, a5 defined, of not less than 2 1o 1.
Management believes tha the Group was in compliance with all covenants as at 31 December
2010, Going forward, the Group i required to maintain 3 Leverage Rato not greater than 375
1011 for the quartely reparting periods ending 30 June 2011 and 30 September 2011 and 350
101 for the quarterly reporting period ending 31 December 2011. The Interest Coverage Ratio
requirement remains ot not les than 2 t 1 for 3l 2011 reparting periods.

Additionaly, the Wyn Macau Credit Facities contain a requirement that the Group must make.
mandatory prepayments of indebtedness from specified percentages of excess cash flow. I
WRM meets » Leverage Rato, 3 defined, of greater than & to 1 at any reporting period, such
recuired prepayment is S0% of Excess Cash Flow, a5 defined. If the Leverage Ratio i less then
410 1 3t any reporting period, then no prepayment is required. Based on current estimates.
the Group does not believe that the Wynn Macau Leverage Ratio during the fiscal year ending
31 December 2011 wil exceed 4 to 1. Accordingly, the Group does not expect to make any
mandatory prepayments pursuant to thi requirement during 2011
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19. INTEREST-BEARING LOANS AND BORROWINGS (continued)

In connection with the inital financing of Wynn Macau. the Group entered into » bank
‘guarantee reimbursement agreement with Banco Nacional Ultamarino, S.A. (‘BNU) to secure.
2 guarantee currently i the amount of MOP300 milfion (spproximately HKS291.3 million) untl
180 days after the end of the term of the Concession Agreement. This guarantee, which is
for the benefit of the Macau governmen, assures certain aspects of the Group's performance.
‘under the Concession Agreement. ncluding the payment ofpremiums, fines and indemtie for
my materil fakres to perform under the terms of the Concession Agreement. BNU, a5 issver
of the guarantee, is curently secured by 3 second priority security interest in the serior lender
collateral package. From and afte repayment of alindebtedness under the Wynn Macau Credit
Faciies, the Group i obligated to promptly. upon demand by BNU, repay any claim made on
the guarantee by the Macau government. BNU currently s paid an annual foe for the guarantee.
ot o exceed approximately MOPS.2 million (approximately HKSS milion).

In September 2009, the Group entared into certain amendments to the Wynn Macau Credit
Faciltes in order to facitate the restructuring needed to effect the isting of the Company on
the Hong Kong Stock Exchange.

The Group repsid HKSS.0 biion of the WRM Revolver in 2010 and, accordingly, a5 at 31
December 2010, the Group has HKS?.0 bilion avaiable under the credi facies. In 2011,
‘approsimately HKSS76.5 millon of the WRM Term Loan s due. Such amount has been dlassifed
25 non-current bty as at 31 December 2010 in accordance with 1AS 1 (Revised) a5 WRM
‘expects and has the discretion snd sbilty to repy this amount with borrowings svaiable under
the WRM Revalver, which s not due untl June 2012.

Fair value of long-term debt
The estimated fai value of the Group's outstanding deb. instruments was approximately
HKS4.7 bilion (2009: HKS?.0 biion) with 3 book value of HKSS.0 bilion (2009: HKS8.0 bilion)
2t the reporting date.
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As 3t 31 December

2010 2009
s s
(in thousands)
Authorized:
20,000,000,000 Shares of HKS0.001 each 20000 20000
Issued and fully pac:
5.187.500,000 Shares of HKS0.001 esch sass 588

The following changes in the Company's suthorized snd issued share capital for the yesrs

‘ended 31 December 2010 and 2009:

Number of
Shares of Nominsl valus
HKS0.001  of Shares HKS.

Notes

Authorized:

Upon incorporation and after the subdiision O 500000000 5000000

Increse in suthorized share capital ® 15000000000 15000000

At 31 Decamber 2009, 1 January 2010 and

31 December 2010 20000000000 20000000

asueds

‘Allotted and issued @ 1,000 1

Shares ssued in connection with the Group.

Reorganization and the iniial public offeing  (v) 4999999000 4999999

New iss0e of Shares in connection with

the over-sllotment option ®  187.500000 187.500

At 31 Decamber 2009, 1 January 2010 and

31 Docember 2010 5187500
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20. ISSUED CAPITAL (continued)

@  Upon incorporation of the Company on 4 September 2009, the authorized share capital
of the Company was HKSS,000,000 dvided into 5,000,000 shares of HKS1 each. On 16.
September 2009, the authorized share capital and each ordinary shares of par value of
HKS1 inthe authorized share capita of the Company was subdided into 1,000 Shares of 3
par value of HKS0.001 each.

) immedistely after the subdision a5 in note () sbove on 16 September 2009, the.
authorized share capitl of the Company was increased from HKSS,000,000 dided into.
5.000,000,000 Shares of  par vaive of HKSO.001 each to HKS20.000,000 dided into.
20,000,000.000 Shares each of 3 par value of HKS0.001 by the crestion of addiionsl
15,000,000,000 Shares with a par vlue of HKS0.001 each.

(@) On 4 September 2009, one share of HKS1 was issued at par to Mapcal Limited as the
subscriber and was transfered to WM Cayman Holdings Limited | for HKS. On 16
September 2009, the Company's ordinary share at par value of HKS1 was subdvided into.
1,000 Shares of a par vlue of HKS0.001 each.

() Pursuant 1o the resolutions of the sole Sharehalder passed on 16 September 2009 and the.
Group Reorganization which was completed on 8 October 2009, 3,749,999,000 Shares of
HKS0.001 each in the Company were allotted and issued and credited as ully paid at par,
25 partial consideration for the acquisiton of the entire issued capital of 3 subsidiary, ©o
the then sole Sharehalder of the Company, whose name appeared in the register of the.
Company on 8 October 2009

In connection with the Company's initial publi offering, 1.250,000,000 Shares of HKS0.001
each were issued at  price of HKS10.08 per Share for 3 total cash consderation, before.
expenses, of HKS12,600,000,000. Deslings in these Shares on the Hong Kong Stock.
Exchange commenced on 9 October 2009.
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20. ISSUED CAPITAL (continued)

) In connection with the Company’s full exercise of the over-allotment option, 187,500,000
Shares of HKS0.001 each were issued at 3 price of HKS10.08 per Share for 3 total cash.
consideration, before expenses, of HKS1,890,000,000. Desings in these Shares on the.
Hong Kong Stock Exchange commenced on 14 October 2009.

Except 33 otherwise provided by the Company's artces of association or the Cayman
stands low, each holder of Shares is entted to one vote for each Share held of record on.
‘each matter submitied t 5 vote of Sharehaiders. Hoiders of the Shares have no cumulative.
voting conversion, redemption or pre-emptive rights or other rights 1o subscribe for
sdditionsi Shares. Subject to any preferences that may be granted to the holders of the.
Company's preferred stock, each Sharsholder is entted to receive rataby such dividends.
25 may be declared by the Board out of funds legaly avalable therefore, as well 5 any.
disributions o the Shareholders and, in the event of iquidation, dissolution or winding up.
of the Company, s entied to share rataby in all assets of the Company remaining after
payment of abiites.

21. SHARE PREMIUM ACCOUNT AND RESERVES.
@ Grow
The Group's share premium account represents the dfference between the nominal value.
of the shares of the subsidiaies acquired pursuant 1o the Group Reorganization prior 1o
the Listing of the Company's Shares, over the nominal value of the Company’s Shares.
ssued in exchange therefor with adjustments arsing from the Group Reorganization.

The amount of the Group's reserves and the movements theren fo the curent and prior
years are presented in the consoidated statement of changes in equity on page 70 of the
Snancialsttements.
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21 SHARE PREMIUM ACCOUNT AND RESERVES (continued)

® Company
Shore shre
lswed  Premm  Opton Acoumusted  Total
Copitsl Account  Reseve  lomes  Equty
s oas s ws s
thousands)
01 Jonuary 2009 - - - -
Netlos for the yeor - = o mas
Totalcomprehensive
Toss for the yeur — — - w0 e
svance of shares sies 1essas2 = — 0000
2431 Decomber 2009
and 1 Jncory 2010 st assasz - e weessa
Net ncome fr the yesr - - —  2umms 21888
Total comprehensive:
ncome fo theyesr - —  2umss 2usss
Specal dvidend 054 — a7msen —  emso Gwes
Share based poyments - 159% — e
7231 December 2010 Sies s i 06w ez

The Company's reserves avaiable for distrbution represent the share premium account,
share option reserve and retsined earmings. Under the Companies Law (Revised) Chapter
22 of the Cayman Isands, the share premium of the Company is svaiable for paying
distributions or dvidends to shareholders subject to the provisions of its Memorandum
o Artices of Association and provided that immediately following the distribution of 3
idend, the Company i able to pay its debts 33 they fall due i the ordinary course of
business. Accordingly, the Company s reserves avaiable for dstrbution to shareholders a3
31 31 December 2010 amounted to approximtely HKS12.7 bilion (2009: HKS14.5 bilion).
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22, SHARE-BASED PAYMENT PLAN
The Company's share option scheme.
The Company estabished  share option scheme on 16 September 2009 with the purpose of
rewarding participants, which may include Directors and employees of the Group, who have
contributed to the Group and to encourage them 10 work towards enhancing the value o the
‘Company and its Shares fo the benefit of the Company and its Shareholders 35 » whole. Under
the rues of the share option scheme, the maximum number of Shares which can be ssued upon
‘exercise of al options granted under the share option scheme and of the Company shall not,
in the sbaence of shareholders’ approval, in aggregate exceed 10% in nominal amount of the
5ggregate of Shares i isue on the date of the isting of the Shares on the Hong Kong Stock
Exchange (the “Scheme Mandate Limit'); and the Scheme Mandate Limit may be renewed
subject o Shareholders’ approval. The Scheme Mandate Limit was refreshed at the Company's
annual general meeting for the year ended 31 December 2009. Following the refreshment,
> maximum of S18.75 milion shares have been reserved for ssuance under the share option
cheme. The options granted under the share option scheme do not give immediate ownership.
of the undarlying Shares 35 they require payment of 2 subscription price which is based on the
then prevaling market price of the Shares. For the year ended 31 December 2010, 1 milion
options were granted to certain Directors of the Compny and o options were exercised.
Iapsed or cancelled. As at 31 December 2010, 1 millon options (2009: i) were outstanding.

The fic value of the 1 milion options granted during the year 31 December 2010 was estmated
2t HKS4.66 per option based on the Black Scholes valuation model. The signifcant inputs.
used in the model were 3 share price of HKS10.68 on the date of grant, an exercise price of
HKS10.92, an expected stock price volatiy of 40.76%, an expected Hfe of options of 6.5 years,
30 expacted duidend yield of 0% and sn annusl riskfree interest rate of spproximately 2.4%.
Changes i the subjective input sssumptions could material sfect the fair value estimate.

WRL Stock Plan
Wy Resort, Liited established the 2002 Stock Incentive Plan (the "WRL Stock Plan”) which
provides for the grant of () incentive stock options, i) compensatory (. non qualfed) stock
options, and () non-vested shares of Wynn Resorts, Limited's common stock for employees,
irectors and independent contractors or consulants of Wynn Resorts, Limited and s
subsidares, including the Group. However, only employees are sigile to receive incentive
stock options.

A maximum of 12750,000 shares (31 December 2009: 9,750,000 shares) of Wynn Resorts,
Limited's common stock have been reserved for issuance under the WRL Stock Plan. As at
31 December 2010, 4,107,378 (2009: 419,545) shares remain avaiable for the grant of stock
‘options or non-vested shares of Wyan Resorts, Limited's common stock.
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22. SHARE BASED PAYMENT PLAN (continued)
WRL Stock Plan (continued)
Options are granted with exercise prices equsl o the current market price st the date of grant.
The WRL Stock Plan provides for 3 varity of vesting schedules, all determined at the time of
‘grant. All options expie ten years rom the date of grant.

A summary of option actviies under the WRL Stock Plan 35 t 31 December 2010 and 2009 and
the changes during the years then ended are presented below.

Weighted  Weighted
Nomberof  Average  Average
Options  Exercise Price  Exercise Term

ics) ears)
Outstanding 23 st 1 January 2009 s16751 613 7
Granted during 2009 25000 s
Exercised during 2009 = =
Transfo of employee to sfste 1250 4
Outstanding s at 31 December 2009 or

1 January 2010 80501 s s
Granted during 2010 - =
Exercised during 2010 137.363) n
Outstanding 25 at 31 December 2010 saz1se s8s 73
Shares exercisable 32 st

31 December 2010 8558 a0 o
‘Shares exercisable 2 at 31 December 2009 143749 2 51

The weighted average fsic value of options granted under the WRL Stock Plan for the year
‘ended 31 December 2010 was il (2009: approximately HKS214). The total intrinsic value of
the options exercised for the year ended 31 December 2010 was HKSS?.7 milion (2009: .
‘Approximately HKS105.8 millin of unamortized compensation costrelaing 1o stock options at
31 December 2010 (2009: approximately HKS124.8 milion) wll be recognized a5 compensation
‘overthe vesting of the related grants through 31 December 2016.
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22. SHARE-BASED PAYMENT PLAN (continued)
Non-vested shares under the WRL Stock Plan
A summary of the status of the WRL Stock Plans non-vested shares as at 31 December 2010
‘3nd changes during the year then ended s set out below:

Weighted
Aversge

Grant Date

Nomber  Faic Value

of Shares. s)

Non-vested a3 st 1 January 2009 188750 e
Vested, granted, vansiered andor canceled durng e yesr - -
Non-vested a5 st 31 December 2009 o 1 Jansary 2010 188750 e
Vested sndfor cancelled during the year = -
Granted during the year 5000 0
Transfered durng the yesr 3000 =
Non-vested o5 st 31 December 2010 196750 76

Approximately HKS65.6 milion of unamortized compensation cost relating 1o nonvested
shares of common stock granted under the WRL Stock Plan at 31 December 2010 (2009:
‘spproximately HKS77.8 milfion) wil be recognized 25 compensation over the vesting period of
the related grants through the financial years to December 2016.

The fir value per option share was estimsted on the date of grant using the weighted sverage.
sssumptions noted in the table below.

31 Docomber 31 December

2010 2009
Expected dnidend yeld - N
Expected stock price volatity - s5%
Riskfree nterest rate - 7%

Expected average ife of options (years - 76
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23. PENSIONS AND OTHER POST-EMPLOYMENT BENEFIT PLANS
In April 2005, the Group establshed » defined contribution retirement benefit scheme (the.
“Scheme?). The Scheme allows eligible employees to contribute 5% of their salary to the
‘Scheme and the Group matches the contributions with an equal amount. The assets of the
Scheme are held separately rom those of the Group in an independently administered fund.
The Group's matching contributions vest to the employee at 10% per year with ful vesting
in ten years. Forfeitures of unvested contributions are used to reduce the Group's labiity
for its contributions payable under the Scheme. In May 2010, the Group reinstated matching
the contributon with an amount equsl to the employee contributions after stopping the.
contrbution in March 2009. The Group recorded an expense for matching contributions of
‘approximately HKS25.4 milion for the year ended 31 December 2010 (2009: HKS4.8 milion).

24 DIRECTORS' REMUNERATION AND FIVE HIGHEST PAID INDIVIDUALS
Diractors” emoluments
Directors’ emoluments fo the years, disclosed pursuant 1o the Listing Rules and Section 161 of
the Hong Kong Companies Ordinance, are as follows:

Group
For the year ended
31 Decomber
2010 209
Hs. HKS
(in thousands)
Fees 3100 899
Salaries, allowances and benefis in kind 7301 7201
Bonus and non-equity incentive plan compensation 27198 5819
‘Share-based payments. ss1e 343
Contrbutions o retrement plan 195 Py

Totsl emoluments 338 17963
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24. DIRECTORS' REMUNERATION AND FIVE HIGHEST PAID INDIVIDUALS (continued)
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24. DIRECTORS' REMUNERATION AND FIVE HIGHEST PAID INDIVIDUALS (continued)
In addition to the directors’ emluments disclosed in the sbove tables, Stephen A Wynn 3nd
Marc D. Schorr received emoluments from Wyan Resorts, inited amounting to HKS93.1 milion
‘3nd HKST3.8 milion for the year ended 31 December 2010, respectively (2009: HKSS9.2 milion
2nd HKS89.9 milicn, respectively). The Group was charged through the corporate allocation
agreement a portion of their emoluments.

Lind Chen received emaluments (inciusive of share-based payments) of HKSS0.9 millon for the
yer ended 31 December 2010 (2009: HKS34.0 milion), representing the portion charged to.
the Group through the marketing and secondment service agreement with WIML In May 2010,
Wy Macau was caused to purchase 3 house and provide an automobile in Macau for use by
Ms. Chen 25 described in note 26 to the finandial statements.

Both Kazuo Okada and Allan Zeman also receved emoluments (inclusive of share-based
payments) as directors of Wynn Resorts, Limited for the year ended 31 December 2010 of
HKSOS milion and HKS2.S millin, respectively (2009: HKSO.7 millon and HKS24 milion,
respectively.

Five highest paid individuals' emoluments
During the year ended 31 December 2010, the five indniduals whose emoluments were the.
highestin the Group included three (2009 two) Directors whose emoluments were reflected in
the ansiysis presentad sbove. Detais of the emoluments payable to the remsining two (2009:
three) highest paid indviduals for each of the years ended 31 December 2010 and 2009 are 25

follows:
Group
For the year ended

31 Decamber
200 2009
s, Hs

(in thousands)
Salaris and other benefis 8972 5349
Discretionary bonus 7,699 8015
Share-based payments. 1006 10301
Contrbutions t retirement plan 1 128

Total emoluments 20738 2789
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24 DIRECTORS' REMUNERATION AND FIVE HIGHEST PAID INDIVIDUALS (continued)
Five highest paid individusls’ emoluments (continued)
The emoluments were within the following bnds:

For the year snded
31 Dacember
2010 2009
Number of  Number of
Individuals  Indidusls
N to HKS6,000,000 =i B
HKS8,500,001 to HKS9,000.000 = 1
HKS10,000,001 1o HKS10,500.000 1
HKS13,500,001 10 HKS14.000.000 -
HKS14,500,001 to HKS15,500,000 1 N
Tousl 2 3

I September 2009, two of the five highest paid indvidusls were appointed a3 Directors of
Wy Macau, inited. Theirremuneration for the whole of 2009 i reflected in the analysis and.
note presented above.

The emoluments of certan individuals have been apportioned on  basis that i considered to.
be reasonable estimates of the utization of sevice provided or the beneft received by the
Group. The apportioned emoluments of these certain indiiduals are incuded in the expense.
llocations charged by Wynn Resorts, Limited and the Group'sfallow subsidiaries for the years
‘ended 31 December 2010 and 2009 (See note 26 “Related Party Disclosures”).

During the year, no emoluments were paid by the Group to any of the Directors or the five
highest paid indiduals 2 an inducement t join or upon oining the Group o 25 compensation
for loss of offce as 3 director of any member of the Group o in connection with the
management of the affsi of any members of the Group. None of the Dirsctors waived any
‘emaluments during the years.
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25. COMMITMENTS AND CONTINGENCIES.
Operating lesse commitments — Group a5 lessee
The Group has entered into leases for adminisratve ofices in Macau, warehouse faciies,
apartment units for executives and staff, 3 dormitory used for imparted labor, and for certsin
offce equipment. These lesses typically stpulate  fixed monthly payment for rent and
associated mansgement fees. The remaining terms on these leases r3nge between one and five.
years. These lesses aso typicll contain renewsl or continuation clauses.

In additon 1o the lesses described above, the Group pays rent for the use of the land on
which Wyn Macau was constructed under the land concession discussed in note 9. The land
concession expires in August 2029. At 31 December 2010 and 2009, outstanding commitments.
for future minimum lease psyments under non-cancelsble operating lesses are 2 follows:

Group
s 5t 31 Decomber

2010 2009
Hs HS

(in thousands)
Within one year 1323 20972
After one year but not more than fve years 22286 2128
More than fve years sses2 aon
9471 s

Operating lasse commitments — Group s lessor
The Group has entered into leases for space at Wynn Macau's retail promenade with several
bigh-end retsiers. These non-cancelsble lesses have remsining terms between one and fve
years and typically contain provisions for minimum renta plus additionsl rent bazed upon the.
et sales o the retaer. The Group recorded contingant rental income under operting lesses.
of approximately HK$293.2 millon for the year ended 31 December 2010 (2009: HKS179.4
mition).
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25. COMMITMENTS AND CONTINGENCIES (continued)
Operating lease commitments — Group as lessor (contnued)
Future minimu rents to be received st 31 December 2010 3nd 2009 ae 35 fllows:

Group
As st 31 Decamber
2010 2009
s s
(in thousands)
Wahin one yesr 95700 100519
After one year but not more than fve years 6883 142,398
192:583 202917

The operating lesse rentals of cortan retaiers are based on the higher of 3 fxed rental or
contingent rent based on the saes of the retaiers (in some cases subject to a celing) pursuant
o the terms and conditions as set out i the respective rental agreements. As the future saes
of these retaiers coud not be estimated refably, only the minimum lesse commitments, and.
ot the contingent rents, have been included in the above table.

Capital commitments
s 3t 31 Decomber 2010 and 2009, the Group had the following capial commitments under
construction contracts, constructon.related consuling and other agreements and purchase
ordars which have not been provided for in the Groug's ststement of fnancial position:

Contracted, but not provided for Group
s 5t 31 Decomber
2010 2009
HKs s
(in thousands)
Construction contract commitments. - 3s2.101
Other capital related commitments 29,505 110780
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25. COMMITMENTS AND CONTINGENCIES (continued)
Capital commitments (continued)

Authorized, but not contracted for Group
s 5t 31 Decambar
2010 2009
s, s
(in thousands)
Constructon contract commitments. = s16272
Other capial rlated commitments ss.092 13300
8092
Gaming premium commitment

Pursuant 10 3 gaming contract signed with the Macau government, the Group has commitied
10 pay an annual premium of MOP30.0 milion (spproximately HKS29.1 milion) pus 3 varisble
premium calculated on the basis of the number of gaming tables and gaming devices operated
by the Group.

Other services commitments

The Group has senvice agreements or signage in several ciies in China, Macay 3nd Hong Keng.
Futhermore, the Group is obligated under several agreements for shutle-bus senvices running
from the People’s Republic of China’s border to Wynn Macau and within Macau and under
various agreements for maintensnce, prining and other serices. Unde these agreements, the.
Group i abligated for the following future payments a5 3t 31 December 2010 and 2009:

Group
As 5t 31 Decomber
2010 209
s HS
(in thousands)
Within one year 160893 156,093
After one year but not more than fve years 7439 180558

336651
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25. COMMITMENTS AND CONTINGENCIES (continued)
Other services commitments (continued)
s 3t 31 December 2010, the Group was committed to purchases fo operating tems totaling
HKS86.4 milion (2009: HKS102.2 miion).

On 1 August 2008, Polo Resl Extate Company Limited entered into an agreement with 3
Macau incorporated company that is not  connected person of the Group to make a one-time
payment in the amount of USSSD million (spproximately HKS389.3 millon) in consideration of
its relinquishment of certain rights in 3nd to any future development on the approximately 52
scres of land on Cots. The payment will be made within 15 days siter the Macau government
publishes the Group's ights o the land n the Macau government's offcial gazette. The Group.
s fled an appiication fo the land with the Macau goverment and is awaiting fnal approval.

s 2t 31 Docember 2010, the banking facities granted to the Group subject to guarantees.
given 1o the banks by the Group were utized to the extent of approximately HKS10.2 milion
(2009: HKS8.1 million)

Employment agreements
The Group has entered into employment agreements with several executive offcers, other
‘members of management and certain key employees. These agreements generally have two- 1o
ton-year terms and typically indicate 3 base salary and often contain provisions for discretionary
bonuses. Certain of the executives are sso entied to 3 separation payment f terminsted
without “cause” or upon voluntary terminaton of employment for “good resson” following 3
“change of control” (as these terms are defined in the employment contracts).

Liigation
The Group doss not have any material isgation outstanding as at 31 December 2010 (2009:
one).
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26. RELATED PARTY DISCLOSURES.
A5 3t 31 December 2010 and 2009, the outstanding balances between the Group and the.
related companies were 25 follows:

Group Company
5.2t 31 Docember  As 3t 31 Decamber
Name of Relsted Relstion to the 00 w0 20 2009
Companies Companies WS s WK wes
inthousands) (inthousands)
Due from related
companies —
v Subsidiaryof Wyme,
Resors Limited 385529 123,407 = -
Wy Hotel Ssles & Sbsidiary of Wyen
Maketing, LLC Resors, Limited. 4 B = -
Wy Manpower Urited  Sbrdiany of Wy
Resors, Limited. 22 = =t =
(CotaiLand Development  Subsidiay of Wyen
Company, Uimted Resons, Limited. 128 o = =
386295 128089 - -
Due to relsted comparies
= current
Wy Lo Vegas, UC  Subsidisry of Wyen
Resorts,Umited 54752 41515 836 9
WM Cayman Holdings  Subsidiay of Wynn
Limited | Resors, Liited - e -
Wyon Design & Subsidiaryof Wymn,
Development Resors, mited 3049 44183 = -
Wyon Resorts, mted  Utimate parent
company 1633 wses 2 Y
Woridwide Wyna Subsidary of Wynn.
Resors, mited 10983 2851 = =
Las Vegas Jet UC Sbsidary of Wymn,
Resors, Limted 24685 - = =
Wy Resorts (Macaul,  Subsiiay of Wyen
sa Resorts, Limited - — e 2

;922 s 2100

The amounts disclosed in the above table are unsecured, interes-free and repayable on
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26. RELATED PARTY DISCLOSURES (continued)
The Group had the following materisl ransactions wih reated comparies:

Name of Relsted

Wiy Resors, Linited
Wiy Resors, Linted
Wiy Resors, Linted

Vi Design &
Lo Veges et UC
Wy Rz el

Relston to the

708

sam
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26. RELATED PARTY DISCLOSURES (continued)

@ Corporate suppert services:
Wy Resors, it prvidescoporae suppor senvices i rg gt eated 1 s e Group with
LS. reguitoy rearaments. Thete sances consat of 3 e nmbar of exacuvs n et ess
Sutstng the Grou on US.reuiatory 3o coran e othr maters. The sstance chudes gudance
0 certin s 0 ensring tht fom » regunory stancpot Wy Resorts, Lsteds stancrd
operstng procecres e oomed and msntaned by the Goup. The amaal fee for th seces roveded.
oy Wy Resort, Usted s based on a1 socaion of the actul proporton of Wy Resors, Limteds
sl corporte depaimntsconts (g o5 s et o such amployee g he perod.
sk servces s rendered) nd ovchend exprse eated 1 theprowsn of such sevces, 3
ry even, sch s e 4l nt exceed SO o th aggregae sl corporte depariments’costs sod
rerhesd xpenses mcred by iy s, imted g o sl yer.

Semary, WL st WM hd raciocs aamgermnts 10 st Wy Resorts, Limited o s sbsidioies
(other thanth Grosp) 10 hav access 1 the srvices of sy of the Grous's employees povidd tht soch
sanices do oot matealy iefere with such employees obigations to, aed responibities i the
(Group. For senvcesprovided b th Geoup's amployees, Wi Resors, it shll oy fr the senvces.
e on 3 scus cont Gk i 3 bt for such amplopees i th percd when s0ch
senices e being rendred)an expenses on  embursement ba.

Vi R, Lited s WM 3o crtsn o s amplopees 10 s skt sssts Smned by Wy
R, Uit 3o 5 2w (othr tham the Group) ot by ot 2t by Lo Voges Je. UC. 3
sy of Wy Resors, Uit Sy, WM ho recprocl srsogumants 1 sk Wyon Resors,
it o 5 i (che hanthe Group) 1 e any Sraft st s the Grou could o it

Pric o Ustng, WRM had an arangemen with Wy Resors, Linited an Wyen Resors Holdings, UG
toguthr e “Uensor) wndar hich the Usensons Ecanid 1 WM catan adumarks 30d sanie
ks, ctbar macks 30 ks, G rama, 33 ot o, v, deveopmant 300 mansgament
nombow (colecivl.the “netectsl Propaty Rights”. On 19 September 2009, aach o the Compamy.
30 WM antred it 3 etectnl propery <arss 3pearant with the Uicansors togehe, h P
Lcense Arangement”, which has 3 porpetal term. Pusuan 0 th P icense Arangamant he cansors.
cenied 0 exch of the Compary and WRM the fght © ui the IntaBectua Propety Rghts g the
same prcing b 2 descrbed below. The IP icense Arasgement 5 350 sbject 10 resticions i the
oreements betmen Wy Resorts el LC o Wiy Resorts, Lmted 3 an hd s, o
e Stephen & Wy, respect of 3 thrd prys setects] ropery g an appicabie st
0 the scope of the icers, itators o s cersn. termistn (nching change of contc) snder
coron creumstonces and thr stndord rovsors.
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26 RELATED PARTY DISCLOSURES (continued)
[o——

@ Ropay feas(continved)
The icense fees papale 1 Wyon Resorts Hodngs, LLC sql he graater of (1) 3% o the P gross.
monily revenves, 20 2 USS1.5 mlion appronimatey HES11.6 miion) pe mondh.For he puposes of
sch imetectal property Lcense siyeamen. th tem " rcs revnses” relers 1 te Lcensa's 1o
peratng revenses 2 aduated b ackdng back () commsions and dscounts wheh wer reted sgaest
st revences. 3nd 2) promerionl slomances, and he tem P gross momly revees” elers
10 the censees I gros revenues accrd ot the end of ech clendar month. Th caclaion of esch
cerse'scperain revenues, promotonlshomances, 3nd commssons 323 kot i connecton wih
the P ros revenues staed i the et rcperty s agrementsshll aaysbe consstent with
the Grous's acountiog poices sd prepured i accordance i FRSs 25 n ffec rom 31 December
12008 sny cthr sy of the Compuny (ther than WRM) acasves th intllctul Propery Righs
e the rtelacus soperty icerse sqreement between the Compary and the Lersos " 5o
revenses s I iy gros revenses” wil b trprted 10 inchode he Grom revenses of sch
et sy,

The otoming tale presents reconistionof ol operatiogrevenes s repored i the thes fmancal
sstemens 0 WEMs P s revenses 5 s fo the purposes o e I Lar Arangement betwesn.

WML 3 sy of Wynn Resorts, Linted,  provides acminisrte, promotions, and mrketiog
sanices 32wl 3.3 it rmr of maketing execsiees o $ct 3o o cutomer 1 WRM,
525 2 amplop crtsin o Macas residats e o 1 b baed i Macas (‘Forign Resdent St
o the Company's behlf and seconds such Foreign Residet Saff 10 the Group.

Thse adminisraive, promaion and mskeingsenices s provided rough branch ofices locared n
vaious e arounc he word e the recion an spasion provded by WML For the senvces.
provded uder s arangemen, WIML charge a senice ew cual 0 th tal costs s i reniog
h semice phs 3%.
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26. RELATED PARTY DISCLOSURES (continued)
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senvce foe sl 1 5 sgregate s s 5% 1o Wordwide Wy of the saconded amployess 4703,
e parods o secondmant o WM, ociudeg.
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Shanghai and Guangihon. The banch ofces cpaate under te racion and superion provded by
Wy Resorts Hore s & Mo LLC. Forthe hotel msketing snd promorion servies 1 pariormed.
o Baha of WEM n 200, Wy Resor Hotl Swtes & Moo, (LC hargad arvcs foe aqus 10 th
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The above transactions were carred out on terms mutually agreed between the Group and the
related companies. There were no significant charges from the Group to the related comparies.
during the tweive months ended 31 December 2010 and 2009. In the opinion of the Directors,
the related party transactons were conducted in the ordinary and usual course of the Group's
business.

All such outstanding balances between the Group and the related companies are deamed 1o be.
trade in ature.
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26. RELATED PARTY DISCLOSURES (continued)
Home purchase
n May 2010, Worldwide Wynn entered into 3 new employment agreement with Linda Chen,
wheo s ais0 3 director of Wynn Macau, Limited and Wynn Resorts, Limited. The term of the new
‘employment agreement is through 24 Februaty 2020. Under the terms of the new employment
‘agreement, Worldwide Wynn caused Wy Macau to purchase 3 house in Macau for use by Ms.
Chen costing approximtely HKS42 milion, and willexpend sdditonsl funds o renovate the.
house and wil siso provide Ms. Chen with the use of an automobile in Macau. Ms. Chen shall
have the option to purchase the house and it is exercisable for (3) no consideration a the end
f the 10-year term, (b) USS1.00 in the event of temination of Ms. Chen's employment without
“cause” or termination of Ms. Chen's employment for “good reason” following a “change of
‘control”, and (c) at 3 prce based on 2 percentage of the fair market vaue of the house that s
reduced by ten percent per year during the term of the agreement (the “Discount Percentage”)
in the event Ms. Chen terminates the employment agreement due to material breach by
Worldwide Wynn. Upon Ms. Chen's termination for “cause”, Ms. Chen will be deemed to have.
elected to purchase the Macau house based on the applicable Discount Percentage uniess
Worldwide Wyon determines o not require Ms. Chen to purchase the house. If Ms. Chen's
‘employment terminates for any other reason before the expiration of the term (e.9., because of
her death or disabilty or due to revocation of gaming icense), the option wil terminate.

Other related party disclosures
I additon to the above, the Group leased through June 2009 3 fving quarter for one of the
Group's exccutives from 3 shareholder of the Group. Ths sharehaolder did not have profit
participation shares in the Group. For the year ended 31 December 2009, the Group incured
HKS147,000 of rental expense relating to the executive’s ving quarter.
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2.

RELATED PARTY DISCLOSURES (contined)
Compensation of senior/key management personnel of the Group.
Group
For the Year Ended
31 December
2010 2009
s Hs
(in thousands)
‘Slares, bonuses, sllowances and benefits in kind 97,403 ans
Share-based payments. a8 3983
Retrement benefis 345 382
Total compensation paid to senior/key
management personnel 139.437 |

Further detst of Directors” emoluments are included in note 24 o the financial statements.

FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES
The Group's principal financal iabiles, other than derivatves, comprise bank loans, accounts.
payable and other payabes. The main purpose of these financial abiles i o fnance the.
Group's construction aciviies and it operations. The Group has various inancal assets such 25
trade receivables and cash and shortterm deposts, which arse directly from its operations.

The Group also enters into deriative transactions, primarl interest rate swaps contracts. The.
purpose s to manage the interest rate risks arising from the Group's operations and it sources.
of finance. It s, and has been throughout 2010 and 2009, the Group's policy that no rading in
eriatives shoud be undertaken.

The main isks. arising from the Group's financal instruments are cash flow interest ate risk,
iquidity is, foregn currency risk and credt risk. The Board of Directors reviews and agrees.
‘upon policies for managing each of these risks, which are summarized below.
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27. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)
Interest rate risk
The Group's primary exposure is changes in market nterest rates associted with s bank losns.
that bear interest based on variable rates. The Group attempis o manage interest rate rsk by
managing the mix of ongterm fixed rate borrowings thiough interes rate swap arrangements
and varisble rate borrowings. These risk management strategies may not shiays have the.
esired effect, and interest rate fluctuations could have 3 negative impact on the results of
operations.

Intorest rate sensitiity
s 3t 31 December 2010 and 2009, 3l of the interest-bearing loans and borromings were.
varisble rate borrowings based on UBOR or HIBOR plus a margin. However, the Group has
entered into interest rate swaps that effecively fix the interest rate for approximately 89% of
the interestbearing loans in 2010 (2009: 55%). Based on borrowings at 31 December 2010, 3n
‘assumed 1% change in the variable ates would cause the annual interest expenses, without
adjustng for any amounts o be capitalized, to change by HKSS.S milion (2009: HKS36.7
mition)

Forsign currency risk
The financal statements.of foreign operations are transated into Hong Kong dollars, the
Group's presentation currency, for incorporation into the consolidated financial statements.
Assets and labiies are ranslated t the prevaiing foreign exchange rates i effect at the
statement of financal position date. Income, expenditure and cash flow items are messured at
the actual foreign exchange rates or average foreign exchange rates for the period. The Hong.
Kong dollar i fnked 1o the LS. dollar and the exchange rate between these two curencies
has remained relatively stable over the past severa years. However, the exchange linkages of
the Hong Kong dolsr and the Macau pataca to the US. dolsr, are subject to potentisl changes.
due to, among other things, changes in governmental polices and intermational economic and
poliical developments.

Forsign currency sensitivity
A5 at 31 December 2010 and 2009, the Group was in 2 net labiity position where the Group.
had more fabities than sssets that were denominated in curencies (prmary US. dolrs)
ther than the functionsl curency. Based on the iabilty position at 31 December 2010, 31
‘assumed 1% increase or decrease in the value of the Hong Kong dollar aganst the USS. dola,
the Group would recognize 3 gain or loss of HKS10.5 milion (2009: HKS10.8 milon).
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27. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)
Credit sk
Financial instruments that potentially subject the Group to concentations of credit risk consist
principaly of casino accounts receivable. The Group issues credit in the form of markers to.
pproved casino customers following investigations of creditworthiness. The Group maintains
stict control over the issuance of markers and aggressively pursues collection from those.
customers who fi to pay ther marker balances on » timely basis. These collection efforts may.
include the maiing of ststements and definquency notice, personsl contacts, the use of outide.
collection agencies, and fitigation. Markers are generally legally enforceable instruments in
Macau, however, markers are not legally enforcesble instruments in some other countres. The.
collectibilty of markers given t foreign customers is affected by 3 number of factors including
changes in currency exchange rates and economic conditons n the customers” home countres.

Further quantitative data in respect of the Group's exposure to credit risk arising from trade.
3nd other receivables are dsclosed in note 14 to the fnancial statements.

S
The Group measures and monitors s iuidity structure based on the overal assets, liablies
and debt, and maintains 3 conservative level of liquid assets to ensure the avalabilty of
suffcent cash flows to meet any unexpected and materal cash requirements in the ordinary
course of business. In addition, the Group's senior bank faciit’s govering documents.
ontain capital spending limits and other affrmative and negative covenants which requie the.
maintenance of secure capital procedures.

As 3t 31 December 2010, the Group held interest rate swaps at fai value with liablies
measured at air value for level 2 of HKSTO1.1 million (2009: HKS126.8 millon), and the Group.
has not held any sssets or abilties messured 3t fair value for levels 1 3nd 3 during the years
where level 1 fair value represented fir values messured using quoted prices (unadusted) in
active markets for identical financia insruments, level 2 fai values measured sing quoted
prices in actve markets for similr financial instruments, or using valuation techniques in which
il significant inputs are directly or indirectly based on observable market data and level 3
5 values messured using valuation techniques in which any signibcant input is not based on
observable market data.
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27. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)
Liquidity risk (continued)
The table below ansiyzes the Group's and the Company's financial isbilties into relevant
maturity groupings based on the remaining period at the statement of fnancial position
date 1o the contractual maturity date. The amounts isclosed are based on the contractual
unciscounted cazhflows of nancial labiities which incude principal and mterest payments. The
maturites ave calculted sssuming the eflect of nterest rate swop srrangements and interest
rates with respact 1o variabl rate fnancial iabities emin constant 35 t respectve year ends
and there is no change in the aggregate principal amount of financial iabilties other than
“epayment st scheduled maturity 3 refiected i the tabi below.

Group:
Witk Satwesncoe  Setween
ltwstrtes ooy totwoyers to e years Tou
s s s s
i homand)
0331 Ducamber 2010
e besrng s
i—— 1SR TN 20eme 20530 054
et e g sm0 s — o
Accouss apible 101000 - — oo
s ot o reed
comparies a2 - -
Oterongtem bt
xchciog ax Fablts 29 t0m e nsu
Oterpaaties 21sna0e - — oz
5331 Decamber 2009
e besrng s
T N mum sy s s
Consucion rerention paabes - em w213
et o gt - W am e
Accos paabie e - - me
mts G o restd comparis e - 2 e
Oterongtem it
xchciog ax Fabltes £ o2 nw wa
ober 18457 e

“Other pupsies” we maly comprised of cutstandiog p Fabities,_customer deposts, snd oher
mcatasacs oysies, b o St e 5 ot 31 Dcembr 20°0 30 2005

“nterest baing loans an brrowings wiin one year” comprisd of prinipl repayments ofthe WM Term
Losn dring 2011 st to sppronmtey HKSSTES mion Such smount hos baen cssbad 25 rom.
orent oty 3¢ 31 Oncarmer 2010 35 Gscrioed ot 19 10 th Snsncil stermants.
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27. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)
Liquidity risk (continued)

Company:
Between  Between
Witk oneto  twoto  Over
Oneyear twoyears fveyesrs fueyears  Towl
MRS WKs MKS HKS HKS
in thousands)
As 5t 31 December 2010
Amounts dueto.
related companies 2107 - - — 2107
s 5t 31 Dacomber 2009
Amounts due to.
related comparies 4 - - — s
Capital management

The primary objective of the Group's capial management s 1o ensure that i maintains  strong
credit rating in order o support ts usiness and maximize shareholder’ vave.

The Group manages its capital structure and makes adjustments 1o it 2 economic conditons.
change (. interest rates and equity markets). To maintain 3 strong capitl structure and in
response to changes in economic conditions, the Group, has modiied debt instruments o
obtain more favorable interest rates, obtsined additonsl debt financing, and has adjusted
idend payments o shareholders.
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27. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)
Capital management (continued)

The gearing ratio is 3 key indicator of the Group's capita structure. The gearing ratio i net
‘deb dvided by total capita plus et deb.

Group
s 3t 31 December

2010 2009
s s

(in thousands,

except for percentages)

Interest bearing loans and borrowings, net 439703 o7
Accounts payable. 1018016 728742
Other payabies and accruals seesaa1 262109
Amounts due to related comparies 25922 189,883
‘Construction retention payables - 7213
Other long-term lablities, net of uncertain tax positon 23798 19284
Less: cash and cash equivalents 819163 (5228995
Net debt 6013713 sai2zmy
Equity 4297089 3770368
Total capital 4297089 3770366
‘Capital and net debt 10370802 10183343

ratio ssex s30%
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Financial Summary

A summary of the published results 3nd assets and abiites of the Group for the last fve years
prepared on the basis 2 set out herein, s set foth below.

Yeor ended 31 December

2010 2009 2008 2007 2006
HKs S HKS HKS HKS
(in thousands)

Resuits
Operstigrevenwes __22438.939 14076900 1471057 10858185 2293468

Profit before tax 4466103 207423 1982280 1391803 6565260
Profit forthe year 4422010 2068647 20960 13787% 587625

s st 31 December

2010 2009 2008 2007 208
s s Hs Hs s
in thousands)
Assets and lsbiities
Totsl sssets 18308471 15591911 1i6s32 13553245 11822175
Totsl iabiites 10051382 11820985 10379127 6583605 6252846
Net assets 4297.08 3770966 737505 69960 5569329

The summary of the consolidsted resuls of the Group for esch of the tree years ended 31
December 2006, 2007 and 2008, and of the asses and labiies as 3 31 December 2006, 2007 and
2008, have been extracted from the IPO Prospectus. Such summary was prepared as if the current
structure of the Group had been in existence throughout these financia years and is presented on
the basi a5 set out in note 2.1 1o the financial statements. The consaldated resuls of the Group.
for the years ended 31 December 2009 and 2010, and the consolidated assets and labilties of the
Group 35 3t 31 December 2009 and 2010, re those set out inthe sudited financial statements.

The summary above does not form partof the audited fnancial statements.
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“Company" or “our Company™

“Concession Agreament”

“Encore” or "Encore at
Wynn Macau”

“Group,” “we.” “us” o “our”

“Group Reorganization”
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Definitions

the board of Directors o our Company.

the Code on Corporate Govemance Practices set out in
Appendix 14 of the Usting Rules

the Companies Ordinance of Hong Kong (Chapter 32 of the
Laws of Hong Kong), a5 amended, supplemented or otherwise
modfed from time to time.

Wynn Macau, Limited. a company incorporated on 4 September
2009 25 an exempted company with lmited labiity under the
Iaws, of the Cayman Islands and an indirect subsidiary of Wynn
Resorss, Limited

the Concession Contract fo the Operation of Games of Chance
or Other Games in Casinos in the Macau Special Adminisrstive
Region entered into betwesn WRM and the Macau government
on 24 June 2002

the directots) of our Company
3 casino reson located in Macay, comnected to and fully
integrated with Wynn Macau, owned and operated directly by
WRM, which opened on 21 Aprl 2010,

Galaxy Casino, S.A., one of the six gaming operators in Macau
3nd one of the three concessionsires

our Company and its subsidiares, or any of them, and the
businesses caried on by such subsidiares, except where the
Context makes i clear that the reference i only to the Company
tsol 3nd not to the Group.

the reorganization undertaken by the Group, 25 described in
the section headed “History and Corporate Structure — IPO
Reorganization” of the PO Prospectus.

Hong Kong Interbank Offered Rate

Hong Kong dollr, the lawul curency of Hong Kong

the Hong Kong Special Administativ Region of the PRC

The Stock Exchangs of Hong Kong Limited
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Definitions

“uBoR"

“Lising Rules”

“Macau" or “Macau Specisl

e

“Melco Cromn”

“MOP" or “patacs”

“Paio Res! Estate Company

“PRC", “Chins” or
“mainland Chins”

Intermatonsl Financial Reporting Standards

the 1PO Prospectus of the Company published on 24 September
2009 in connection with the Listing

London Interbani Offered Rate

the initial lstng of the Shares on the Main Board of the Hong
Kong Stock Exchange on 9 October 2009

the Rules Governing the Listing of Securties on the Hong Kong
Stock Exchange (as amended from time to time)

the Macau Special Administrative Region of the PRC

Meico Crown Gaming (Macau) Linited, one of the six gaming
operators in Macau and one of the three sub-concessionaires

MGM Grand Paradise Limited, one of the six gaming operators
in Macau and one of the three sub-concassionsires

the Model Code for Secusities Transactions by Diractors of
Listed Issuersset out in Appendix 10 o the Usting Rules.

Macau patacs, the lawful currency of Macau

Paio Real Estate Company Liited, » imited fbsity company
incorporsted under the laws of Macau and an indirect whally
‘owned subsidiary of the Company. subject 10 3 10% socia and
voting interest and MOP1.00 economic interest held by M.
Wong Chi Seng (2 Macau resident)in WRM

the People’s Repubiic of China and, except where the context
requires and only for the purpose of this anmual report,
references in this annual report to the PRC or China do not
include Towan, Hong Kong or Macau; the term “Chinese” has &
Simiar mesning

the Securities 3nd Futures Ordinance (Chapter 71 of the Laws
of Hong Kong)
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Tax Agreement”
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Definitions

ordinary share(s) with 3 nominal value of HKSO.001 each
in the share capital of our Company.

holderts) of Share(s) of the Company from time to time

Sociedade de Jogos de Macau SA. one of the six gaming
‘operators in Macau and one of the three concessionaires

United States dollars, the lawul curency of the Urited States.

Venetian Macau S.A. one of the six gaming operators in Macau
3nd one of the thres sub concessionares

Wynn Intemationl Marketing, Lid, 3 company incorporated
under the laws of Isle of Man and an afiste of Wynn Resorss,
Limited

Wi Cayman Holdings Limited 1, 3 company incorporated on 7
uly 2009 2 an exempted company with limited abiity under
the lows of the Cayman Isands and 3 whally owned subsidiary
of Wynn Group Asi, Inc.

WM Cayman Holdings Limited I, 3 company incorporated on 8
September 2009 5 an exempted company with mited labilty
under the laws of the Cayman Isiands and a wholly owned
subsidiary of the Company.

Worlduwide Wyon, LLC,  company formed under the lows of the
State of Nevads, United States and a wholly owned subsidiary

Wy Resorts (Macau) S.A. 3 company incorporated under the
Iaws of Macau 3nd 3 wholly-omned subsidiary of the Company.

the agreement, entered into during June 2009, for 3 term of
fve years betwean WRM and the Macau Special Admnisrstive
Region, effective retroactively to 2006, that provides for an
‘annual payment to the Macau Specil Administrative Region of
MOP?.2 milfion in ieu of Complementary Tax otherwise due
oy WRM shareholders on didend dstributions o them from
‘gaming profs
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Definitions

“Wynn Design & Development™

“Wynn Group Asa Inc.”

“Wynn Las Vegas™

“Wynn Macau Credit Facies™

“Wynn Resorts Holdings, LLC™

Wyon Design & Development,LLC. a company formed under
the laws of the State of Nevada, United States and 2 wholly
‘owned subsidiary of Wynn Resorts, Limited

Wyon Group Asia, Inc, 3 company formed under the laws of the
State of Nevads, United States and 3 wholly owned subsidiary
of Wynn Resorts, Limited

 destination casino resot owned by Wynn Resorts, mited
and its subsiciaries (exchuding the Group),located on the Las
Vegas Stip, comprising two hotel towers (Wyen Las Vegas and
Encore at Wynn Las Vegas) and gaming, reta, dining, lesure
3nd entertsinment faciites

5 casino hotel resor located in Macau, owned 3nd opersted
Girectly by WRM, which opened on 6 September 2006, and
where appropriate, the term also includes Encore at Wymn
Macau

together, the HKS43 billon (equivalent) fully-funded senior
term losn faciities and the HKS?.7 bilion (equivalent) serior
revolving credit facities extended to WRM and 35 subsequently
amended from time to time

Wynn Resorts Holdings, LLC, 3 company formed under the
aws of the State of Nevads, United States and a wholly owned
subsiciary of Wynn Resorss, Limited

“Wynn Resors Intermationsl, Lid " Wynn Resorss Intermationd, Lid. 3 company incorporated under

the laws of the sl of Man and 3 wholly owned subsidiary of the
Company

“Wynn Resorts, inited or "WRL” Wynn Resorts, Liited, a company formed under the lows of the

State of Nevada, United States, our controling sharehalder (as
efned in the Listing Rules)
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“Adjsted Average Daily Rate”

“Adjustod REVPAR”

“average daiyrate” or “ADR"

gross gaming revence” o~
“gross gaming win"
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Glossary

ADR caicuisted based on room revenves plus sssociated
promotional llowances

REVPAR calcuited based on room revenes plus associated
promotional allowances.

the amount calulated by dividing total room revenues (less
service charges, ifany) by total rooms occupied

3 secure room within 3 casino with 3 facity that slows cents to
‘exchange cash for chips used in the casinos gaming actites,
o to exchange redeemable chips for cash

revene from casino gaming activites (gross table games win
303 gross <ot win, calculsted net of 3 portion of commisions
2nd dscounts and in ccordance with IFRS

2 token; usually i the form of plastic discls) or plaquels) ssued
oy 3 casino to customers in exchange for cash or credit, which
must be used i ieu o cash) to place bets on gaming tables

 gross gaming win for table games dided by number of tables

‘Gided by the number of days in the applicable period

3 casing employee who takes and pays out wagers or otherwise
oversees 3 gaming table:

the amount of cash and promotional coupons deposited in 3
‘gaming table’s drop box

 box or container that serves 35 3 repository for cash and
promotional coupons

indidus or corporations icensed by and regitered with the
Macau govermment to promote games of fortune and chance

the total win genersted by i casino gaming acviies
combined, calculated before deduction of commissions and
Gscounts
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“gross siot win®

gross table games win’

“in-house VIP Program”

“promotional allowance™

VP cient” or “VIP payer”

VP table games turmover”

the amount of handle (representing the total amount wagered)
that s retained 25 winnings. We record this amount and
gross. table games win a5 casino revene after deduction of
progressive jackpot abiites and 2 portion of commissions and

the amount of drop (n our general casind segment)or tumaver
(in our VIP casino segment) that is retained as winmings. We
record this amount and gross st win 35 casino revenue after
eduction of  portion of commissions and discounts

an intermal marketing program wherein we directly market
our casino resorts to gaming cients, including to igh-end
o premium players in the greater Asia region. These players
et sty o iy of g e progars

whereby they earm cash commissions and room, food and
beverage and other compiimentary allowances based on their
tumover leve. We often extend credit to these players based
upon knowledge of the players, ther financal background and
payment history

the retail value of rooms, food and beverage and retal and
other services fumished o guests (typically VIP chients) without
charge.

the amount caculated by diiding tota room revenes (less
service charges, i any) by tota rooms available

physically identifiable chp that s sed 1o track VIP wagering
volume for_ purposes of caculating commissions and other
allowances payable to gaming promoters and Wynn Macau's
indhidosl VIP players

the sum of all osing Rolling Chip wagers within the VP program
cient. patron or players who partcipates in Wynn Macau's In-
house VIP Program or in the VIP program of any of our gaming
promoters

turmover resulting from VIP table games only
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overview
Wynn Macau opened 1o the public on & September 2006 at the center of casino actites on
the wban Macau peninsula. In December 2007 and November 2009, Wynn Macau completed
‘expansions, adding more gaming space and additional food and beverage and retail amenites.
Encore at Wynn Macau, o frther expansion of Wynn Macau that 3dds a fully integrated resort hotel
with, among other offerings, 410 kuxury sites and four ilas, sdditionsl gaming space, restaurants
and retal space, opened on 21 April 2010. As at 31 December 2010, Wynn Macau and Encore.
occupied spproximately 16 acres of and in Macay festuring casing areas of approximately 256,000
square feet ofering 24-hour gaming with 3 fllange of games and 1,009 lurury rooms and suites.

For the year ended 31 Decamber 2010, our total operating revenues were HKS22.4 bilion, and our
et profit was HKS4.4 billon, 3 59.4% increase over total operating revenes of HKS14.1 biion, and
2 113.8% increase over net profit of HKS2.1 billon for the year ended 31 December 2009.

Macau
Macau, which was 3 teritory under Portuguese administraton for approximately 450 years, was
‘transferred from Portuguese to Chinese poiiical controlin December 1999. Macau is governed 253
special adminisrative region of China and s located approximately 37 miles southwest of, and less
than one hour away via fery from, Hong Kong. Macay, which has been  casino destination for more.
than 40 years, conssts principally of 2 peninsula on mainiand China, and two neighboring isands,
Taipa and Colosne. We befieve that Macau i located in one of the world's lrgest concantrations of
potential gaming customers. According to Macau Statistial Information, casinos in Macau generated
‘approximately HKS1829 biion in gaming revenue during the year ended 31 December 2010, an
increase of approximately 57.8% over the approximate HKS115.9 biion generated in the year ended
31 December 2009, making Macay the lrgest gaming marke in the world.

Macaus gaming market is primary dependent on toursts. The Macau market has experienced
tremendous growth in capacity in the sst few years. As 3t 31 December 2010, there were 20,091
hotel rooms 3nd 4791 table games in Macay, compared to 12,978 hotel rooms and 2.760 table
games 35 3t 31 December 2006.
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Wyna Macau
We opened Wynn Macau on 6 September 2006 and completed expansions of the resort in
December 2007 and November 2009. Wynn Macay festures:

. an spproximately 222,000 square foot casino offering 24-hour gaming 3nd 3 full ange of
‘games,incuding private gaming salons, a sy casino and a poker are3;

oy hotel accommodations n 595 rooms and sutes:

* casual and fne diing in six restaurants;

2 retail promenade occupying approximately 48,000 square feet featuring high-end, brand-
name retail sores and boutiques such a5 Bvigar, Chanel, Chistian Dio, Dunhil, Ermenegildo.
Zegna, Fend, Ferrar, Giorgio Ammani, Guce, Hermes, Hugo Boss, Louis Vuitton, M Miv,
Piaget, Prada, Rolex, Tifany, Tudor, Van Cleef & Arpes, Versace, Vertu and others:

« recreation and lisure faciies, including a health club, pool and 3 fullservice lurury spa:

« lounges snd meeting faciities; and

3 performance lake and rotunda show.

Encore

‘We opened Encore on 21 Apil 2010. Whie Encore is 2 destnation in iself it s also complemented
by, and fully integrated with, the existng operations and facilies at Wynn Macau. We beleve we
have further solicified Wynn Macau’s position 35 3 premier destinstion for VIP clents in Macsu 55
well 25 enhanced our offerings to mass market clients with the 3ddition of the folowing at Encore:

= an approximately 34,000 square foot casing offering 24-hour gaming and  fullrange of games,
including private gaming salons and 3 sky casino;

370 umury sites of approximately 1,000 square feet each and 40 urury suites of approximately
2,000 square feet each;

« fourvillas of approximately 7,000 square feet, each connected to private gaming salors:
« spproximately 3,200 square feet of hgh-end retail space featuring Chanel, Piaget and Carter:
* two restaurants and one lounge; 3nd

2 full senvice hoxury spa.
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The folowing table presents certain information sbout the number of casino games avaiable at
Wynn Macau and Encore:

2010 2009
VP table games. 23 19
Mss market table games 198
Siot machines 1013 1195

Poker tables " n

In response 1o our evaluaton of our operations and the feedback from our guests, we have been,
‘2nd will continue to make enhancements and refinements to this resort compiex.

Coti Development

The Group has applied o the Macau government for 3 land concession on approximately 52 acres
of land on Cotai and is awsiing fnal approval by the Macau government on the concession. We.
‘continue to work on the concept and design of thi property, but cannot prepare  inal timeline or
budget until the Macau government approval of the land concession i received.

Cotsi Land Agreement
On 1 August 2008, Palo Resl Estate Company Limited entered into an agreement with a Macau
incorporated company that is not a connected person of the Group to pay the latter for its
reinquishment of certain rights in and to any future development on the approximately 52 acres of
land on Cots

FACTORS AFFECTING OUR RESULTS OF OPERATIONS AND FINANCIAL CONDITION
Tourism.

The levels of tourism and overall gaming activities in Macau are key drvers of our busines. Both the.
Macau gaming market and visitation to Macau have grown signifcantl in the lat few years. We have
benefited from the isein visitation to Macau over the past several years.
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Gaming customers traveling to Macau typically come from nearby destinaions in Asia incuding
Hong Kong, mainiand China, Tawan, South Korea and Japan. According to the Macau Statistics and
Census Sarvice Monthly Bulltin of Statstic, approximately 88% of isitors to Macau in 2010 were
from Hong Kong, mainiand China and Taiwan. We balieve that vistation and gross gaming revenve
‘rowth for the Macau market have been, 3nd wil continue to be, driven by 3 combination of factors,
inclucing the level of regional wealth in Asia which, should it contnue to increase, is expected
0 lead 1o 3 large and growing middie cass with rsing disposable income; Macau's proximity to
major Asian population centers; infastructure improvements that are expected to faciitate more
converient travel to and within Macau; and the increasing supply of better qualy casino hotel and
entertainment offeings in Macau.

Toursm levels in Macau are affected by a number of factors, allof which ae beyond our control. Key
factors affcting toursm leves in Macau may include, among others:

— Prevsiing economic conditions in China and Asis:

— Various countres’ poicies on the issuance of travel visas that may be in place from time to time.
‘3nd could ffect travel to Macau:

— Competition from other destinatons which offer gaming and lesure sctites:

— Possible changes to government restrictions on currency conversion o the ity to export
cusrency rom Ching or other counties;and

— Possble outbreais ofinfectious disease.

Economic and Operating Environment
Our operating environment remained stable in 2010. However, economic conditions can have
5 significant impact on our business. A number of factors, including 3 slowdown in the global
conomy, contracting credit markets, reduced consumer spending, various countries” polices that
affoc travel to Macau and any outbresk of infoctons disesses can negatively impact the gaming
industryin Macaw and our business.
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Competition
Since the beralization of Macau's gaming industry in 2002, there has been  significant increase in
the number of gaming operators and casino properties in Macau. Currently, there are sx gaming
‘operators in Macas, including WRM, The three concessionsires are WRM, Galaxy and SIM. The three.
subconcessionsires are Venetian Macay, Melco Crown, 3nd MGM Macau. As at 31 December 2010,
there were approximately 33 casinos in Macay, inciuding 20 operated by SIM. Each of the curent six
‘operators has operating casinos and several expansion plans announced o underway.

Wynn Macau also faces competiton from casinos located in other areas of Asia, such a5 Genting
Hightands Resort, 3 major gaming and resort destination located outside of Kuala Lumpur, Malaysia,
and casinos in the Philipines. Two large-scale casinos in Singapore, which opened in February.
2010 and in April 2010, have added further competiion to the region. Wynn Macau aso encounters
‘competiton from other major gaming centes located around the word, including Australia and Las.
Vegas, cruise ships in Asia that offer gaming, and other casinos throughout Asia. Futher, i current
efforts to legalize gaming in other Asian counties are successful, Wynn Macau will face addional
regional competiton.

Gaming Promoters
& sigifcant smount of our casind ply s brought 0 us by gaming promoters. Gaming promaters
have hitoial played » critcal 1o i the Macau gaming market 3nd are important o Wyrn

Ganming promoters intvoduce high-spending VIP players 1o Wymn Macau and ofen asist those
Cients with thei avel snd entertsinment arangements. n sddtion, gaming promers often rant
credit to theirplyers. In exchange fo ther services, Wynn Macau pays the gaming promters 3
e percentage of the gross gaming win generated by esch gaming promter. This percentage.
hasremaned stble since 2006. Approximately 8% o thse commisionsae netied againt casino
revenues, because such commissions spproximate the amount of the commision reurmed 1o the
VIP players by the gaming promoters, and approximately 20% of these commisions are incuded
in other operaing expenses, which spproximate the amoun of the commision uimately retaned
by the gaming promaters fo theic compersation. The otal amount of commisions netted against
casingrevences were HKSS.8 bilion and HKS3.4 bilion fo the year ended 31 December 2010 and
2005 especively. Commissons incessed §9.7% fo the yeor ended 31 December 2010 compared
o the year ended 31 December 2009 due to incressed voumes of play generated by gaming
promoters and the addition of three new gaming promters. Additonal. gaming promoters esch
receive 3 monthy complimentary slowance based on 3 percentage of the turmover thec chents
senerse.
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The allowance is available for room, food and beverage and other products and senvices for
discretionary use with chents. We typically advance commissions to gaming promoters 3t the
begining of each month to faciitate their working capial requirements. These advances are
provided to a gaming promoter and are offset by the commissions eared by such gaming promoter
during the applicable month. The aggregate amounts of exposure 1o our gaming promoters, which
s the Gifference between commissions advanced to each indvidusl gaming promoter, and the
commissions payable to each such gaming promoter, were HK5246.3 millon and HK§127.7 million
25 2t 31 December 2010 and 2009, espectively. Outstanding comissions advanced during a month
t0 3 gaming promoter are shways cleared no later than the th day of the succeeding month and
prior 1o the advancement of any further funds to 3 gaming promter. We believe we have developed
sirong relatonships with our gaming promoters. Our commission levels have remained stable
throughout our operating history 3nd we have not incressed levels of commissions psid to gaming
promoters.

In August 2009, the Macau government published, in ts oficial gazette, certain guidelines with
respect 1o caps on the commission rates payable to gaming promoters that became effectve on
1 December 2009, Further changes or ightening of caps may occur and if the Macau government
were 1o implement caps on commission rates payable to gaming promoters that cause WRM 10 pay.
gaming promoters effectively less than what WRM currently pays, gaming promoters may have less
incentive to bring ravelers to casinos in Macau, including Wynn Macau.

High-£nd Credit Play
‘We selectively extend credit to players contingent upon our marketing tesm's knowledge of the.
players, ther inancial background and payment history. We follow a seres of credit procedures and
require from each credit recpient various signed documents that are intended to ensure among
other things that, i permitted by applicable law, the debt can be legally enforced in the jurisdiction
where the player resides. In the event the player does not reside in  jurisdiction where gaming
Gebts are legally enforceable, we often can assert jurisdiction over assets the player maintains in
jurisdictions where gaming debts are recognized. In additon, we typically require a check in the.
amount of the applicable credit line from credit players, collteraizing the credt we grant to &
player.

Number and Mix of Table Games and Slot Machines.
The rix of VIP table games, mass table games and siot machines in operation at Wiynn Macau and.
Encore changes from time to time 23 3 result of marketing and operating strategies in response
to changing market demand and industry competiion. The #hif in the mix of Wynn Macau's and
Encore's games wil afect casino proftabiity.
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REVIEW OF HISTORICAL OPERATING RESULTS

Summary Bresldown Table.

The following table presents certin seected income ststement ine tems 3nd certsin other dats.

For the year ended
31 December

2010 2009
s s

G thousands, except for

averages, dsiy win figures

3nd number of tables and

siot machines)

Total casing revenves” 21057676 13185580
Rooms? 13,759 102791
Food and beverage™ 165916 133,443
Retail and other” 107,588 655086
Total operating revenues. 2243893 16076300
VIP table games turmover 709051363 421,005,483
VIP gross table games win'” 21308738 12207.185
Mass market table games drop. w3678 15a8142
Mass market gross table games win®” amem 3378
Slot machine handie 2es2z3 28331772
Slot machine win” 167278 1308as
Average number of gaming tables™ a9 Bl
Daiy gross win per gaming table” 159,755 115077
Average number of siots® 1167 1195
Average daily win per slot® 3985 2991
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Discussion of Resuls of Operations.
Financia resuls for the year ended 31 December 2010 compared to fiancal results for the year.
ended 31 December 2009

Operating Revenues

Total operating revenues increased by 59.4% from HKS14.1 billion in 2009 to HKS22.4 billon in
2010. We believe thisincrease was due 1o a combination of factors, incuding the opering of Encore,
incressed visitation and an overal increase in gaming volumes in Macsy during 2010.
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Casino Revenves,
Casino revenes increased by 59.7%, from HKS3.2 biion (93.7% of total operating revenes) in
2009 to HKS21.1 bilion (93.8% of total operating revenves) in 2010. The components and reasons.
are 33 follows:

VIP casing gaming operations. VIP gross table games win ncressed by 74.5%, o HKS122 bilon
i 2009 to HKS21.3 billon in 2010. VIP table games tumover increased by 68.4%, from HKS421.0
biion in 2009 to HKS709.1 biion 2010. VIP gross table games win 35 3 percentage of tumover
(caculated before discounts and commissions) increased from 2.9% in 2009 to 3.0% in 2010 (win
percentages are within the expected range of 27% 1o 3.0%). In November 2009, we added two new
private gaming salons with 29 VIP tables and on 21 April 2010, we added 37 VIP tables with the
‘opening of Encore which helped drive some o the growth in our VIP segment in 2010 compared to.
the prior year.

Mass market casino gaming operations. Mass market gross table games win increased by 26.9%,
from HIS3.4 billon in 2009 to HKS4.3 billion in 2010. Mass market table games drop increased by
17.7%, from HKS15.5 billion in 2009 1o HKS18.2 bilion in 2010. The mass marke gross able games.
win percentage (caculted before discounts) was 21.9% in 2009 compared to 23.6% in 2010, which
was 3bove the expected win percentage range of 19% 10 21%.

Slot machine gaming operations. Slot maching win ncreased by 30.1% from HKS1.3 blion in 2009
€0 HKS1.7 bilion in 2010. Siot machine handle increased by 24.1%, from HKS26.3 bilion in 2009 to.
HKS32.7 billon in 2010. The increases resuited primarily from the play of high-end siot customers.
‘Consequentl, tota gross slot win increased and siot machine win per uit per day increased by
33.2% from HKS2.991 in 2009 to HKS3.985 in 2010.

Non-casino Revenves
Net non-casing revenues, which include room, food and beverage and retsl revenues, ncreased by
55.0%, from HKSE91.3 million (63% of totsl operatng revenves) in 2009 to HKS1,381 2 milion (6.2%
o total operating revenes)in 2010. The increase n revenues was largely due to sranger retal sales
n 2010 and the opening of Encore.

Room. Our room revenues, which exclude promtional allowances in our consoidated statement
of comprehensive income, increased by 39.9% from HKS102. miion in 2009 to HKS143.8 milion
i 2010. The increase reflects higher business volumes 25 the opening of Encore increased room
inventory avaiable for sale to customers.
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‘Adjusted room revenues information
For the year ended
31 Decomber
2010 2009
Adjusted Average Daiy Rate (includes promotional allowances of
HKS1,812 n 2010 and HKS1,583in 2009) HKS2261  HKS2084
Occupancy oe% 5%
‘Adjusted REVPAR (includes promotional llowances of HKS1.591
02010 and HK$1.385 n 2009) HKS1988  HKS1806

Food and beverage. Food and beverage revenues, which exclude promotionsl alowances in
our consolidated statement of comprehensive income, towled HKS165.9 million in 2010, 2 24.3%
increase from 2009 revenes of HKS133.4 milion. The increase relects higher business volumes and

Retal and other. Our retail and other revenues, which exciude promotional allowances in our
consolidated statement of comprehensive income, increased by 63.6%, from HKSSS5.1 milion in
2009 to HKS1,071.6 million in 2010. The increase was due primarily to increased sales at several
retsil outlet, the opering in November 2009 of Wy and Co. Watches and Jewsky, which sells
Carter and Jasger Le Coultre products and new outlets at Encore at Wynn Macau including Chanel,
Piaget and Cartier st Encore.
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Management slso evaluates retsil and other revenues on 3 adjusted basis which includes
promotional allowances. Adjusted retail and other revenes including promotional allowances
increased by 64.9% from HKS63.4 in 2009 to HKS1,093.9 milion in 2010, reflecting the.
increased sales at several retail outlets and the opering of Wynn and Co. Watches and Jewsiy,
‘which sels Cartir and Jaeger Le Coultre products at Wyan Macay, and Chanel, Piaget and Cartie at
Encore.

Operating Costs and Expenses
Gaming taxes and premiums. Gaming taxes and premiums increased by 604%, from HKS6
biion in 2009 to HKS10.8 bikon in 2010, This increase was dve to increased gross gaming win
i 2010 compared to 2009. Wynn Macau is subject to 2 35% gaming tax on gross gaming win. In
‘additon, Wynn Macau s also required to pay 4% of s gross gaming win a5 contribution for public
development and social faciltes.

Staff costs. Staff coss increased by 14.3%, from HKS1.6 bilfon in 2009 to HKS1.8 billion in 2010.
The increase was primariy due to the hiring of addiional stafffor Encore.

Other operating expenses.  Other operating expenses increased by 57.6%, from HKS2.6 bilion in
12009 10 HKSA.1 bilion in 2010. The increase n other operating costs was primarily due o increased
business volume reated expenses such 35 gaming promoter’s commissions, cost of saes and royaly
fees.

Depreciation and amortization. Depreciation snd smortzation increased by 37.8% from HKS7182
million in 2009 to HKS989.5 million in 2010, This ncrease was primariy due (o the impact of ssets
placed in servce with the opening of Encore in April 2010 and the expansion that opened in
Novermber 2009.

Property charges and other. Property charges and other incressed by 1447%, from HKS19.2
million in 2009 to HKS47.0 million in 2010. The charges in each year represent gain/lss on the ssle
of equipment as well 2 costs relted to assets retred or abandoned 23 3 result of rencwating certain
as50t of Wyon Macao in response to customer preferences and changes in market demand.

s a resut of the foreging. total operating costs and expenses increased by S21%, from HKS11.7
biion in 2009 to HKS17.7 bilion in 2010,
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Finsnce Revenves
Finance revenves decressed by 64.6%, from HKSS7 million in 2009 to HKS2.0 milin in 2010,
reflectng » sigrificant decrease in the average nvested cash balances compared to the pricr yesr.

Finance Costs
Finance costs decressed by 19.5%, from HKS317.4 million in 2009 to HKSZS5.5 millon in 2010.
Finance costs decressed in 2010 primarly due 1o the reducton in smounts outstanding under the
revolver component of the Wynn Macau Credit Faciity and lower interestrates in 2010 compared to
2009.

Interest Rate Swaps
As required under the terms of our various credit faciities, we have entered into agreements which
swap 3 portion of the inerest on our loans from flating to fxed rates. These transactions do not
qualy for hedge accounting.

(Changes in the fai value of our interest rate swaps are recorded s 3 increase or decrexse in swap.
foic value during each year. We recorded 3 credit of HKS26.5 millon for 2010 resuling from the
increase i the fair value of our interes rate swaps in 2010. We recorded an expense of HKS29.5
million in 2009 esulting from the decrease i the fai vaue of our interest rate swaps in 2009.

Income Tax Expense
1n 2010, ourincome tax expense was HKS44.1 milion compared to an income tax expense of HKSS 6
million in 2009. Our current ncome tax expense for 2010 primarily reltes to income tax expense
recorded by WRM to increase tax reserves for possible unfavorable tax outcomes and income
tax expense of our subsidaries owning WRM's shares under the WRM Sharsholder Dividend Tax
Agreement. Our 2010 deferred income tax provision primariy results rom WRM derecognizing
cartsin dafered tax assets no longer befieved resfzsble. During 2009, our income tax expense
mainly related 1o the amount accrued for the years 2006 through 2009 for the WRM Shareholder
Dividend Tax Agreement and 3 deferred tax bensfi recorded by WRM resuitng from 3 decrease in
it defered tax Kabilty for property and equipment.

Nt Profit Attributable to Owners of the Company
A5 3 result of the foregoing, net profit atributable to owners of the Company increased by T138%,
from HKS2.1 bilion in 2009 to HKS4.4 billion in 2010.
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LIQUIDITY AND CAPITAL RESOURCES

Capital Resources

Since Wynn Macau opened in 2006, we have generally funded our working capital and recurring
expenses s wel s capital expenditures from cash flow from operations and cash on hand.

‘Gearing Ratio
The gearing ratio i 3 key indicator of our Group's capital structre. The gearing ratio s net debt
Gvided by totalcapital plus net debt. The table below presents the calculation of our gearing rati.
253t 31 December 2010 and 2005.

s st 31 Decamber

2010 2009

s s

(in thousands except
for percentages)

Interest bearing losns and borrowings, net asa9703 w07
Accounts payable. 1,018,016 726742
Other payabes and accruals 3essaa 262109
Armounts due to rested comparies 25922 189,883
Construction retention paysbles - .13
Other long-term labilities, net of uncertain tax positon 2379 19260
Less: cash and cash equivaents. 819163 (5228995
Net debt 60733 sa23mr
Equty 4297089 3770966
Total capital 4297.089 3770966
‘Capital and net debt 10370802 10183343

ratio see% 0%
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Cash Fiows
Our cash balances at 31 December 2010 were HKS3.8 bilion. Such cash s avaiable for operations,
new development actviies and enhancements to Wyan Macau and Encore. In addition, 33 at 31
December 2010, we had HKS?.0 bilion avaiable to draw under the Wynn Macsu Credit Facites.

“The following table presents a summary of the Group's cash flows fo the years ended 31 December
2010 3nd 2009.

For the year ended
31 Decomber
2010 2009
HKs s
(in mitions)
Net cash generated from operating actvites 8781 45083
Net cash used in investing activties 00158 a9
Net cash generated from/{used in) fnancing activities @22y 131258
Net increase/[decresse) in cash and cash equivalents 1,408 26847
Cash 3nd cash equivalents at beginning of year 52290 2503
Cash and cash equivalents at end of year 38192 52290

Net cash generated from operating activites
Our net cash generated from operating activities is primariy affected by operting income
generated by Wyon Macsu and Encore a3 a resut of increased casno revenues, better costs control,
03 benefits from changes in working capital. Net cash from operating activities was HKSS.9 billion
02010 compared to HKSA4.5 biion in 2009,

Operating profit was HKS4.7 bilion in 2010 compared to HKS2.4 bilion in 2009,
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Net cash used in investing actvities
Net cash used in investing activiies was HKS1.0 bilion in 2010, compared to HKS14.9 bilion in 2009.
102009, the Company paid WM Cayman Holdings Linited | HKS12.6 bilion o redeerm an acaquisition
note issved by the Company in connection with the Group Recrganization.

Capial expenditures were HKS1.0 bilion and HKS22 billion in 2010 and 2009, respectively and
elated primarily to the construction o Encore at Wynn Macau.

Net cash generated from/(used in) financing activiies
Net cash used in fnancing actites was HKS?.3 biion during 2010 compared to net cash generated
from financing acthites of HKS13.1 bilion during 2009.

The signifcant difference between net cash flow used in 2010 and net cash flow genersted from
2009 are 2 HKS3.1 billon repayment net of borromings of the senior revaiving credit faciity under
WRMs credit faciites made in 2010 compared 1o the HKS14.5 bilion received by the Company.
from it intal public offering on the Hong Kong Stock Exchange and the full exercise of the over-
allotment option, and the dividend payments of HKS3.9 bilfon in 2010 compared to HKS1.0 bilfon in

Indebtedess information
s 5t 31 Dacomber

2010 2009
HKs HKS
(in thousands)

‘Senior revohing credit faiity oS aswmen

‘Senior term losn faciity a27.283 a0

Toul 5066804

The Group had approximately HKS7.0 billon avaiable to draw under the Wynn Macau Credit
Faciites 3¢ t 31 Decembar 2010.
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Wynn Macau Crodit Faciities
Overview

As 2t 31 December 2010, WRM's credit faciities consited of HKS12.0 bilion in 3 combination of
Hong Kong dollar and U.S. dollar facities, including a HKS4.3 bilion full funded senior term loan
facity and  HKS7.7 biion senior revohving credit aciiy. The focites may be used for a arity of
purposes, including further enhancements st our resort investments in other projects in Macac and
general corporate purposes.

We have the abity to increase secured debt under the Wynn Macau Credit Faciiies by up to 3
additionsl USSS0 milion (approximately HKS389.3 milion).

Az 5t 31 Decomber 2010, we had total bank and other borowings under the Wynn Macau Credit
ites of HKSS.1 of which HKS1.4 bilion was denominated in US. dolars and HKS3.7

I July 2009, 2 part of the Group Reorganization, WRM requested and obtained from ts syndicate
lenders under the Wynn Macau Credit Facites certain consents necessary to permit the Group.
Reorganization. As 3 result, WM Cayman Holdings Limited Il became the highest level obiigor,
‘quarantor and chargor under the Wynn Macau Credit Facites and Wynn Group Asia, Inc.ceased to
e an abligor, guarantor or chargor under the Wynn Macau Credit Faciites.

The Company is not 3 party 1 the Wynn Macau Credit Faciftes and has no rights or obligations
thereunder.

principaland Interest
The term losns under the Wynn Macau Credit Facites mature in June 2014, and the revohing loans.
under the Wynn Macau Credit Faciiies mature in June 2012. The princpal amount of the term loans
s required 1 b repaid in quantery installments, commencing in September 2011. Borrowings under
the Wyan Macau Credit Faciiies bear nterest at LIBOR or HIBOR plus 2 margin of 1.75%, through
30 September 2010. Commencing in the fourth quarter o 2010, the revaiing loans, the hotel facity
of the term loan and tranches A 3nd B of the project faciity of the tem loan are subject to 3 margin
of 1.25% 10 2.00% depending on the Group's leverage rato a the end of each quarter. Tranche C of
the project faciy of the term loan remains subject to » margin of 1.75% As st 31 December 2010,
the weighted average margin i 1.29%.
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General Covenants
The Wynn Macau Credit Faciiies contain customary covenants restricting consin actites of
the obiigor group (WM Cayman Holdings Limited Il and ol of its subsidiries except Palo Real
Estate Company Linited), which does not include the Company, indluding, but not kmited 10, the
incurtence of additonal indebtedness, the incurrence o creation of liens on property, sale and
leaseback transactions, the abilty to dispose of assets and the making of loans or certain other
investments, entering into mergers, consoidations, liuidations o amalgamations, forming or
‘acquirng subsidiaries, amending, modifying or terminating certain material contracts, permits and
‘governing documents, entering into certain ransactions with affstes, changing fscal periods,
‘entering into business actites other than certain permitted actvities, and selling or dscounting
receivables, in each case, subject o certan permitted exceptions.

Financal Covenants
The Wynn Macau Credit Facities financial covenants require WRM to maintsn a Leverage Ratio,
25 defned in the Wynn Macau Credit Facites, of not greater than 4 to 1 25 at 31 December 2010,
2nd an Interest Coverage Ratio, as defned in the Wynn Macau Credit Faciltes, of not less than 2
10 1. Management beieves tha the Group was in compliance with all covenants 35 3t 31 Dacember.
2010, Going forward, the Group s required to mainain 2 Leverage Ratio not greater than 375 to.
1 for the quartelyreporting period ending 30 June 201 and 30 September 2011 and 350 to 1 for
the quanery reporting period ending 31 Dacember 2011, The intarest Coverage Ratio requirement
remsing st ot lessthan 2 to 1 for il 2011 reporting periods.

Compiiance with Covenants.
The Directors confim that there s no materal non-compliance with the financial covenants or
genersl covenants contsined i the Wynn Macau Credit Faciities.

Mandstory Prepayment
The Wynn Macau Credit Facites contain mandatory prepayment provisions, which inciude, among
other matters, prepayment of S0% of excess cash flow, 25 defined in the Wynn Macay Credit
Faciites, if WRM's Loverage Rati i greater than & o 1 for any reporting period.
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Ot e
WRM and certin of is affiates are subject to restrictions on payment of dividends or disrbutions.
o other amounts to thershareholders or o other affates, unless certain financial and non-fnancial
critaia have been satiséed. Provided certain conditons are met, WRM is permitted to pay didends.
‘The conditions to be satisfed for the payment of didends include:

= Noevent of default occurring under the Wyan Macau Credit Facites:
* Compliance with the applicable fnancial covenants; and.

= Such dividends may be made once in each fiscal quarter (and in respect of the first fiscal quarter
in a fscal year, only after borrowings under the Wynn Macau Credit Faciiies have been prepaid
10 the extent required by the application of the excess cash flow mandatory prepayment
provisions).

Events of Defauit
The Wynn Macau Credit Facites contain customary events of default, such 35 fakre to pay.
breach of covenants, initistion of insolvency proceedings, materal adverse effect and cross
efaut provisions. Events of default also include certain breaches of the terms of the Concession
Agreement. and the taking of certin formal measures or administative intervention by the Macsy.
‘Government n respact of the Concession Agresment or the concession for the and on which Wy
Macau's located.

The Wynn Macau Credit Facities aso include a change of control event of defaul which includes:

 Mr. Stephen A. Wynn, our Chairman and Chief Executive Officer (together with Mr. Kazuo
Okada of Universal Entertsinment Corporation (formery known 35 Aruze Corp., our mon—
‘executve Director) and certain other related partes, incuding any 80% (or more) owned
subsidiary, trus, estate or immediate family members of Mr. Wynn or Mr. Okads) ceasing o
‘control a least 20% ofthe voting power of Wynn Resorts, imited;

e Wynn, together with his related parties but excluding Mr. Okada and Mr. Okada's related
parties, ceasing to control at least 10% of the voting power of Wynn Resorts, Limited. Elaine
P. Wynn is 2 related party to Mr. Wynn following the execution of an amended and restated
stockholders agreement between Mr. Wynn, Elane P. Wynn and Arze USA, Inc., 3 Nevada
corporation,in relaton to shares in the common stock of Wynn Resorss, Limited on 6 January
2010;and

 Wiynn Resorts, Limited cessing to own or control st lesst 51% of WRM (or cessing to have the
bty to direct the management of WRM).
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Security and Guarantees
Colltersl for the Wynn Macau Credit Faciites conssts of substantially ol of the assets of WRM.
Certain of our irect and ndirect subsidaries have executed guarantees nd pledged thei interests
in WRM in support of the obligations under the Wynn Macau Credit Facities. With respect to the
‘Concession Agreement, the WRM lenders do have certain cure rights and consulation rights with
the Macau government upon an enforcement by the lenders.

Second Ranking Lender
WRM is is0 party to 8 bank guarantee reimbursement agreement with Banco Nationsl Utramaring.
SA. 10 secure 3 guarantee in favor of the Macau government s required under the Concession
Agreement. The amount of this guarantee is MOP300 milion (spproximately HKS291.3 miion) and
it asts untl 180 days after the end of the term of the Concession Agreement. The uarantee assures
‘WRM performance under the Concession Agreement,including the payment of cetain premiurs,
fines and indereites for breach. The guarantee is secured by a second priority security iterest i
the same collteral package securing the Wynn Macau Credit Faciites.

QUANTITATIVE AND QUALITATIVE DISCLOSURE ABOUT MARKET RISK
Market ik i the risk o loss arising from adverse changes in market rates and condiions, 5uch 35
infiation, interes rates, and foreign currency exchange rates.

Forsign Exchange Risks
The financial statements of foreign operations are ranslated into Hong Kong dollars, the Group's
presentation curency, for incorporation into the consolidated fnancial informaton. Assets and
abiltes are transiated at the prevailing foreign exchange rate i effect 3t the end of the reporting
period. Income, expenditures and cash flow items are measured at the actual foreign exchange rates
or average foreign exchange rates for the period. The Hong Kong dollar is finked to the US. dolar
2nd the exchange rate between these two currencies has remained relativey stable over the past
severalyears. However, the exchange nkages of the Hong Kong dollar and the Macau pataca to the.
US. dollr, are subject to potental changes due to, among other things, changes in governmentsl
policies and interationsl economsc and poiiical developments.

Interest Rate Risks
‘One of our primary exposures to marketrisk i interest rate risk associated with our credit facites,
which bear interest based on fosting rates. We attempt to manage interest rate ik by managing
the mix of long-term fxed rate borrowings and varisble rate borrowings supplemented by hedging
sciities 3 considered necessary. We camnot sssure you that these risk mansgement strstegies will
have the desired effect, and interest rate fuctuations could have 3 negative impact on our results of
operations.
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s 3¢ 31 December 2010, the Group had three interet rate swaps intended to manage 3 portion
of the underlying interest rate risk on borrowings under the Wynn Macau Credit Facities. Under
the frst swap agreement, the Group pays 3 fxed interes rate of 3.632% on ULS. dollar borrowings
of approximately USS153.8 million (approximately HKS1.2 bllon) incurred under the Wynn Macau
Credit Faciiies in exchange for receipts on the same amount at 3 variable interest rate based on the
applcable LIBOR at the time of payment. Under the second swap agreemen, the Group pays a fxed
interest ate of 3.39% on Hong Kong dollar borrowings of approximately HK$991.6 million ncurred
under the Wynn Macau Credit Facites in exchange for receipts on the same amount at 2 vaiable
interest rate bazed on the applcable HIBOR st the tme of payment. Based on the appiicable margin
of the Wynn Macau Credit Faciites, 2s at 31 December 2010, these interest rate swaps i the
interest rates on the U.S. dollar and the Hong Kong dolla barrowings st appraximately 4.862% to
5.382% and 4.64%, respectively. Both agreements wil terminate in August 2011

The Group entered into the third interest rate swap agreement on 17 August 2009, with an effectve
dste of 27 November 2009, to manage 3 porton of the underling interes rate risk on borrowings
under the Wynn Macau Credit Facites. Under this swap agreement, beginning 27 November 2009,
the Group pays » fied interes rae of 2.15% on borrowings of spproximately HKS2 3 bilion incurred
under the Wynn Macau Credit Facites in exchange for receipts on the same amount at 3 vaiable
interest ate based on the appiicable HIBOR at the time of payment. As 2t 31 December 2010, this
interest rate swap fixes the inerest rate on HKS2.3 bilion of bortowings under the Wynn Macau
(Credit Faciiies at spproximately 3.4%. This interest rate swap agreement wil terminate in June
212

The carying values of these interest ate swaps on the consoldated ststement of fnancia position
approximates their ai values. The fai value approximates the amount the Group would pay if
these contracts were setted t the respective valuation dates. Far vave is estimated based upon
current, and predictions of future interest rate levels along 3 yield curve, the remaining duration
of the instruments and other market conditions and, therefore, is subject o signiicant estmation
3nd 3 high degree of varisbity of fuctuation between periods. We adjust thi smount by 3pplying
2 non-performance valuation, considering our creditworthiness or the creditworthiness of our
counterparties at each settiement dte, a5 applicable. These transactions do not qualy for hedge
accounting. Accordingly, changes in the fair vlues during the years ended 31 December 2010 and
2009, were charged to the consoldated statement of comprehensive income.

Our fisbities under the swap agreements are sacured by the same collsteral package securing the
‘Wynn Macau Credit Facies.
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OFF BALANCE SHEET ARRANGEMENTS.
We have not entered into any transactions with specsl purpose entities nor do we engage in any.
transactions invoiving derivatives except for inerest rate swaps. We do ot have sny retsined or
contingent interest n assets ansforred to an unconsolidated entiy.

OTHER LIQUIDITY MATTERS.
We expect that Wynn Macou snd Encore will fund their operations and capital expenditre.
requirements rom operating cash flows, cash on hand and avalabilt under the Wynn Macau Credit
Faciites. Homever, we cannot be sure that operating cash flows will be suffcient for those purposes.
‘We may refinance al o a portion of our indebtedness on or before maturity. We canaot be sure that
we vl be able o refinance any of the indebtedness on acceptable terms or at all.

New business developments (isiuding our development of 3 project in Cotai) or other unforeseen
events may occur, resulting in the need to raise additional funds. There can be no assurances.
regarding the business prospects with respect to any other opportuity. Any other development
would require us to obtain addiional fnancing.

In the ordinary course of business, in response 1o market demands and client preferences, and in
order 1 increase revenues, we have made and will continue to make enhancements and refinements.
0 Wynn Macau and Encore. We have incurred and will continue to incur capits expenditures relsted
0 these nhancements and refnements.

Taking into consideration our financial resources, ncluding our cash and cash equivalens,internally
generated funds and avaiabiity under the Wynn Macau Credit Facites, we beliove that we have.
suffcient iquid asset to meet our working capital and operating requirements for the fllowing 12
month.

RELATED PARTY TRANSACTIONS

For detas of the related party transactions, see note 26 1 the Financil Statements. Our Directors
contirm that 3l related party transactions are conducted on normal commercial terms, and that their
terms sce i 3nd ressonsble.
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OUR DIRECTORS.
The folowing table presents certain information in respect of the members of our Bord.

Membars of our Bosrd

Name Age  Position Date of Appointment

Stephen A Wynn. 69 Chaieman of the Board, 16 September 2009
Executive Directr,
Chief Executive Offcar
and President

an Michsel Coughizn 51 Executive Divector 16 September 2009

Linds Chen 48 Executive Director and 16 September 2009
Chief Operating Offcer

Kazuo Okada 68 Non-executive Director 16 September 2009

Allan Zeman, G5, 62 Vice-Chairman of the Board 16 September 2009
30d Non-executive Director

Marc 0. Schorr 63 Non-executive Director 16 September 2009

Nicholss Salnow.Smith 61 independent 16 September 2009
Non-executive Diractor

Bruce Rockowits 52 independent 16 September 2009
Non-executive Diector

Jeffrey Kinfung Lam, 585,07 59 Independent 16 September 2009
Non-executive Director

Executive Directors
M. Stephen A. Wynn, aged 69, has been 3 Director of the Company since its inception and an
executive Director, the Chairman of the Board of Diectors, Chief Executive Oficer and President
of the Company since 16 September 2009. Mr. Wynn has served 2s Director, Chairman and
(Chief Exccutive Offcer of WRM since October 2001. M. Wynn has also served 35 Chairman and
(Chief Executive Offcer of Wynn Resorss, Limited since June 2002. Mr. Wynn has over 40 years of
experience in the gaming casing industry. From April 2000 to September 2002, Mr. Wynn was the
managing member of Vahino Lamore, LLC, the predecessor and a current wholly owned subsidiary
of Wynn Resorts, Limited. Mr. Wynn also serves 35 an offcer andlor director of several subsidiaries
of Wynn Resors, Limited. Mr. Wynn served 2s Chainman, President and Chief Executive Oficer
of Mirage Resorts, Inc. 3nd its predecesser, Golden Nugget nc.. between 1973 and 2000. Mr.
Wynn developed and opened The Mirage, Treasure Isand and Ballagio in 1989, 1993 and 1998,
respectively. Mr. Wyon has lso served 35 an outside director of Monaco QD Internations! Hotelsand
Resort Management since Decamber 2010.
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M. lan Michael Coughlan, aged 51, has been an executive Director of the Company since 16
‘September 2009, Mr. Coughian is 310 the President of WRM, a positon he has held since July 2007.
I this role, he s responsible for the entre operation and development of Wynn Macau. Prior o this
role, Mr. Coughlan was Director of Hotel Operations — Worldvwide for Wynn Resorts, Limted. M.
‘Coughlan has over 30 years of hospitality experience with leading hotels across Asia, Europe and the.
United States. Before joining Wynn Resorts, Liited, he spent ten years with The Perinsuia Group,
including posts 35 Genersl Manager of The Peninsula Hong Kong from September 2004 to January
2007, and General Manager of The Peninsula Bangkok from September 1999 to August 2004. His
previous assignments nclude senior management postions at The Orienta Singapore, and 2 number
of Ritz Carton properties in the United States. Mr. Coughlan has a Diploma from Shannon College.
of Hotel Management, reland.

M Linda Chen, aged 44, has been an exccutive Director and the i Operating Offcer of the
‘Company since 16 September 2009 and Chief Operating Offcer of WRM since June 2002 Ms. Chen
is responsibl for the marketing snd stategic development of WRM. Ms. Chen iz sk 3 director
of Wynn Resorts, Limited and President of WIML.In these positions, she i responsible for the set-
p of intemationsl marketing operations of Wynn Resorts, Limited. Prior 10 joning the Group, Ms.
Chen was Exccutive Vice President — Interational Marketing at MGM Mirage, 3 role she held
from June 2000 until May 2002, and was responsible for the international marketing operations for
MGM Grand, Bellagio and The Mirage. Prior 1o this posiion, Ms. Chen served s the Executive Vice:
President of Internationsl Marketing for Bellagio and was invalved with its opening in 1998, She.
was oiso invoived in the opening of the MGM Grand in 1993 3nd The Mirage in 1989. Ms. Chen is
2150 3 member of the Nanjing Committee of the Chinese People’s Poltical Consultatve Conference.
(Macsu). Ms. Chen holds » Bachelor of Scence Degree in Hotel Administration from Comel
University in 1989 snd completed the Stanford Graduate School of Business Executive Development
Programin 1997.

Non-executive Directors
Mr. Kozuo Okads, ged 63, has been  non-executive Director of the Company since 16 September
2009, M. Okada is 350 a non-executive director of Wynn Resorts, Limited and has served s Vice.
‘Chaiman of the board of Wynn Resort, Limited since October 2002. He is ko 3 drector of Wyan
Las Vegas Capital Corp.

In 1969, Mr. Okads founded Universal Lesse Co. Ltd. which became Aruze Corp. in 1998, 3
‘company isted on the Japanese Association of Securiies Dealers Automated Quotaton Securites
Exchange. In November 2009, Auze Corp. changed itz name to Unverssl Entertsinment
Corporation. Universal Entertainment Corporation s 3 Japanese manufacturer of pachisiot and
pachinko machines, amusement machines and video games for domestic sales. Mr. Okada currently
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serves 32 diector and Chairman of the bowrd of Universal Entertainment Corporation, and 3%
irecto, President, Secretary and Treasurer of Aruze USA,Inc. whichis 3 wholly owned subsidiary of
Universal Entertsinment Corporation and owns approximately 19.7% of Wynn Resorts, Limited.

n 1983, Mr. Okada also founded Universal Distrbuting of Nevads, Inc., which changed its name to
Aruze Gaming America, Inc. in 2005. Aruze Gaming America, Ic. is 3 manufacturer and distributor
of gaming machines and devices i the United States and is expanding its ssles business in Asis,
Ausirala and South Africa. Mr. Okada currently serves as dirctor, Pesident, Secretary and Treasurer
of Aruze Gaming America, Inc.

r. Allan Zeman, GBS, JP, 3ged 62, has been a Director of the Company since is inception and 3
non-executive Director of the Company since 16 September 2009 and is the Vice Chairman of the
Company. He is 350 3 non-executive director of Wynn Resorts, Limited, a posion he has held since:
October 2002. Dr. Zeman founded The Colby Intermationsl Group in 1975 to source and export
fashion apparel to North America. In late 2000, The Calby Interational Group merged with Ui &
Fung Liited. Dr. Zeman s the Chairman of Lan Kwai Fong Holdings Limited. He s siso the owner of
Paradise Propertes Group, 3 property developer in Thailand. Dr. Zeman is siso Chairman of Ocean
Park, 3 major theme park in Hong Kong.

Dr. Zeman i Vice Patron of the Hong Kong Community Chest and serves 35 3 director of the “Star™
Ferry Company, Limited. Dr. Zeman aso serves 35 an independent non-executive director of Pacifc
Century Premium Developments Limited, Sino Land Company Limited and Tsim Sha Tsui Propertes
Limited, all o which are listed on the Hong Kong Stock Exchange. Dr. Zeman i an independent non-
executive director of The Link Management Limited, a subsidiary of the Hong Kong Stock Exchange
sted Link Real Estte Investment Trust

Dr. Zeman is 3 member of the Food Business Task Force for Business Facitation Advisory
Committee, the Committee on the Commission on Strategic Development,the Vocational Training
Council, the West Kowioon Cultural Distict Authority ("WKCDA'), the Consuitation Panel of
the WKCDA, WKCDA Development Committee, WKCDA Investment Committee, and WKCDA
Performing Arts Committee (of which Dr. Zeman is the Chairman). In 2001, Dr. Zeman joined the
Richard Ivey School o Business’ Asian Advisory Board.

1n 2001, Dr. Zeman was appointed a Jusice of the Peace, and was awarded the Gold Bauinia Star in
2004,
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Me. Marc D. Schorr, aged 63, has been 3 non-executive Director of the Company since 16
September 2009, and aiso 3 drector of WRM. He is also the Chief Operating Offcer of Wyan
Resorts, Limited, » position he has heid since June 2002, and » director of WRL since 29 July 2010.
Me. Schorr has over 30 years of experience in the casing gaming industry. From June 2000 through
‘Apr 2001, Mr. Schorr served a5 Chief Operating Officr of Valvino Lamore, LLC. Prior o joning the.
Group, Mr. Schorr was the President of The Mirage Casino-Hotel from January 1997 unti May 2000
‘and, pror to this positon, was the President and Chief Executive Offcer of Treasure lsland at The.
Mirage from August 1992. His experience aso includes establishing 3 casino marketing department
2nd 2 branch office network throughout the United States as director of Casino Marketing for the.
‘Golden Nugget in Las Vegas in 1984 and managing the Golden Nugget in Laughin, Nevada and
its mulimillon dollar expansion program in 1989 in his positon a5 President and Chief Executive
Offcer.

Independent non-executive Directors
M. Nicholas Sallnow-Smith, aged 61, has been an independent non-executve Director of the
Company since 16 Septamber 2009. M. Sallnow-Smith has 35 served 25 the Chaiman and
30 independent non-executive drector of The Link Mansgement Limited since April 2007 and
is also Chairman of the Link Management Limited's Finance and Investment, and Nominations
‘Committees. The Link Management Limited i the manage to the Link Real Esate Investment Trst,
2 company fisted on the Hong Kong Stock Exchange. Mr. Sallnow-Smith s als0 an independent.
non-executive director of Dah Sing Financial Holdings Linited, 3 company isted on the Hong Kong
Stock Exchange; Dah Sing Bank, Limited, a subsidiary of Dah Sing Banking Group Limited which
is a company listed on the Hong Kong Stock Exchange; the Chairman of LionRock Master Fund
Limited in Singapore; and 3 member of the Adisory Board of Winnington Group. Pior o jeining
The Link Management Linited, Mr. Salnow-Smith was Chief Executive of Hongkong Land Holdings.
Limited from February 2000 to March 2007. He has & wide ranging finance background in Asia and
the United Kingdom for over 30 years, inclding i roles 25 Finance Director of Hongkong Land
Holdings Limited from 1998 to 2000 and s Group Treasurer of Jardine Matheson Liited from 1993
to 199,

Me. SallnowSmith's ealy career was spent in the British vl Senvice, where he worked for Her
Majosty's Treasury in Whitahall, London from 1975 to 1985. During that time, he was saconded
for two years to Manufacturers Hanover London, working in export finance and in their merchant.
banking dvision, Manufacturers Hanover Liited. He left the Civi Serice in 1985, following a period
working in the Intermationsl Finance section of H. M. Tressury on Paris Club and other intermationsl
‘deb policy matters, and spent two years with Loyds Bank before moving into the corporate sector
in 1987, Mr. SalivowSmith served 35 the Convenor of the Hong Kong Association of Corporate
Tressurers in 1996 to 2000 and Chairman of the Matida Chid Development Centre. He i 2 director
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of the Hong Kong Phiharmonic Society, Chairman of the Hong Kong Youth Arts Foundation, a
member of the Counc of the Treasury Markets Association (Hong Kong Assodation of Corporate
Treasures Representative) and a member of the General Committee of The Brtsh Chamber of
Commerce in Hong Kong. He s aiso the Chairman of AFS Intercultural Exchanges Ld. in Hong Kong.

Me. Sallnow-Smith was educated at Gonville & Caius College, Cambridge, and the University of
Leicester and is 2 Fellow of the Associaton of Corporate Treasurers. He holds MA. (Cantab) and
MA (Soc.of Ed) Degrees.

M. Bruce Rockowitz, 3ged 52, has been an independent non-executive Director of the Company
since 16 September 2009. M. Rockowit is aiso the President of Li & Fung (Trading) Lid, the
principal operating subsidiary of Li & Fung Limited, 3 company fsted on the Hong Kong Stock
Exchange. Mr. Rockowits has bean an executive diector of Li & Fung Limited since 2001 and was
the co-founder and Chief Executive Ofcer of Colby Intemational Limited, 3 large Hong Kong
buying agent, prior to the sale of Colby Intermationsl Limited to Ui & Fung Limited in 2000. He
s  member of the Advisory Board for the Wharton Schoal’s Jay H Baker Retaiing lnitative, an
industry research center for retil at the Uriversiy of Pennsylvania. He is 350 3 board member of
the Education Foundation for Fashion Industies, the private fund-raising arm of the Fashion Insttute
of Technology, New York, Urited States. In December 2008, Mr. Rockowitz was ranked frst by
InstitutionslInvestor for Asia's Best CEOs in the consumer categary. In the years 2010 and 2011, he
‘ws ranked 25 one of the world's 30 best CEOs by Barron's. In addtion to his posiion a L & Fung,
M. Rockowitz s the non-executive Chairman of The Pure Group, a festyl, itness and yoga group.
operating in Hong Kong, Singapore and Toman and $00n t be opening in mainland Chins. As non—
executive Chairman of The Pure Group, Mr. Rockowitz provides strategic vision and directon to the
senior management of The Pure Group.

M. Jofiey Kin-fung Lam, SBS, JP, aged 59, has been an independent non-executive Director of
the Company since 16 September 2009. Mr. Lam is 3 member of the Nationsl Committee of the
Chinese People’s Political Consultative Conference, 3 member of the Hong Kong Legisiative Coundi,
the Chairman of the Assessment Committee of Mega Events Funds, a member of the board of the
‘West Kowloon Cultural District Authority and 3 member of the Independent Commission Against
Comuption's Advisory Comittee on Comuption. Mr. Lam is aso 2 General Comittee Member of
the Hong Kong General Chamber of Commarce and the Vice-Chairman of The Hong Kong Shippers”
Council.In additon, M. Lam s an independent non-executive director of CC Land Holdings Limited,
Hsin Chong Construction Group Ld, China Overseas Grand Oceans Group Limited and Sateri
Holdings Limited, allof which ae isted on the Hong Kong Stock Exchange.
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101996, Me. Lam was appointed Justice of the Peace and became a member of the Most Excellent
‘Order of the Britsh Empie. In 2004, he was awarded the Siver Bauhinia Star Award. Mr. Lam was.
conferred University Fellow of Tufs Universty in the United States and Hong Kong Polytechnic
University in 1997 and in 2000, respectively.

‘OUR SENIOR MANAGEMENT

The following table presants certain informtion concerning the serior management personel of the
Group (other than our Directors).

‘Senior management
Nome Age  Position
Frank Xiso 43 Seior Executive Vice President — Premium Marketing’
ay Dee Clayton 58 Executive Vi President — Oparations'
Doreen Marie Whennen 56 Executive Vice President — Hotel Operations"
Jay M. Schal 37 Seior Vice President and General Counsel",
‘Senior Vice President — Legal"
Robert Alexander Gansmo. 41 Vice President — Chief Financial Offcer”
Andre Mung Dick Ong 41 Vice President — Chie Information Offcer”
Mo Yin Mok 49 Vice Presdent — Human Resources'
Thomas Patrick Connally 37 Vice President — Food & Beverage"
+ Poston heldia the Company.

+ Poston heid i WM
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M. Frank Xiso, sged 43, i the Senior Executive Vice President — Premium Marketing of WRM,
3 position he has held since August 2006, Mr. Xiso is responsible for providing lesdership and
guidance 10 the marketing team and staf, developing business and promoting Wynn Macau. Pror
o this posiion, Mr. Xiao was the Senior Executive Vice President — China Marketing for WIML and
‘Worldwide Wynn between 2005 unti 2006. rior 1o joining the Group, Mr. Xiao was the Senior Vice.
President of Far East Marketing 3t MGM Grand Hotel. During his 12 years st MGM Grand Hotel,
he was promoted several times from hi frst position as Far East Marketing Executive in 1993. M.
20 holds a Bachelor of Science Degree in Hotel Administration and 3 Masters Degree in Hotel
Administraton from the University of Nevada, Las Vegas

M. Jay Dee Clayton, aged 58, i the Exccutive Vice President — Operations of WRM, a positon he
s held since May 2006. M. Ciayton s responsible for sssisting the President of the Company in
providing leadership snd oparationsl dirscton for the development and operaton of Wynn Macau,
with 3 particular focus on gaming operations. Mr. Clsyton joined the gaming industry in 1975 and.
has over 25 years of experience i the industry, having served at gaming companies including Del
‘Webb, Harrah', Cacsar's, MGM and Mirage Resorts. Over is career, Mr. Clayton gained experience.
in 3 wide range of sssignments including aining and development, marketing 3nd promatons,
player development, project management and operations. Prior 1o joning WRM, Mr. Clayton held
manageril roles at MGM Grand Detroit Casino, where he served from January 2000, Mr. Clayton
served 33 Genersl Manager of MGM Grand Darwin in Austalia where he was the Chief Lisison
between the company and Austrai's Northern Territory Racing and Gaming Authority. Mr. Cayton
acauired » Master's Degree in Hotel Administration from the University of Nevads, Las Vegas in
1993. Prior to that, Mr. Clayton obtsined a Bachelor of Scence Degree from Utsh State University
in 1975 and an Associate’s Degree in Culinary Arts from the Atantic Community College in Mays
Landing, New Jersey in 1985.

Ms. Doreen Marie Whennen, aged 6, is the Executive Vice President — Hotel Operations of
WRM, 3 positon she has held since May 2007. Ms. Whennen i responsibl for overseeing the hotel
operations of Wynn Macau. Ms. Whennen has over 20 years of experience in the hospitaity industry.
She joined Vahino Lamore, LLC in 2000 and prior o joning the Group, she held various positions
a1 The Mirage, which she joined in 1989, including Front Office Manager, Director of Guest Services:
nd Vice President of Hotel Operations. Ms. Whennen started her career in 1987 25 an Assistant
Front Desk Manager at the Tropicana Hote, Las Vegas. In 1988, she was promoted to Front Desk
Manager.
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M. Jay M. Schall, aged 37, i the Senior Vice President and General Counsel o the Company and
‘Sanior Vice Presidnt - Logal of WRM. He has held sanio legal positions with WRM since May 2006.
Me. Schall has over ten years of experience i the legal fed, including seven years in Macau and
Hong Kong. Prior to joining the Group, M. Schal practced Urited States law at a major law frm
in the United States and in Hong Kong. Mr. Schal i 2 member of the State Bar of Texas. Mr. Schall
holds 2 Bachelor of Arts Degree from Calorado Callege, an MBA from Tulane Universty, Freeman
‘Schoo of Business and a Jurs Doctor (magna cum laude, order of the coi) from Tulane University
School of Law.

M. Robert Alexander Gansmo, 3ged 41, s the Vice President — Chief Financial Offcer of WRM,
2 position he has held since Apel 2009. Prior 1o taking this position, Mr. Gansmo was the Director
— Finance of WRM, 3 positon he assumed in January 2007. Mr. Gansmo is responsible for the.
management and sdministration of WRM's fnsnce dvision. Before joining WRM, M. Gansmo.
worked 3t Wynn Resort, Limited, where he served 3s the Director of Financil Reporting from
November 2002. Prior to joining the Group, Mr. Gansmo practced 35 3 cervfied public sccountant
with fms i Las Vegas, Washington and Calfornia,including KPMG Peat Marwick, Arthur Andersen,
‘2nd Deloitte and Touche. Mr. Gansmo graduated in 1993 from Calfornia State University, Chico,
where he obtained 3 Bachelor of Science Degree in Business Adminisuation with 3 focus on
‘sccounting. He became 3 Certifed Public Accountant n the State of Caiornia in 1997.

Mr. Andre Mung Dick Ong. sged 41, i the Vice President — Chief Information Offcer of WRM,
 position he has held since March 2007. Mr. Ong s responsible for the stategic planning,
‘development and overal operation of information systems and technology senices for WRM. Prior
o taking up this ole, Mr. Ong was the executive director, Chief Information Officer of WRM, &
posiion he held from June 2003. Before joining the Group, Mr. Ong served at Shangri-La Hotels
& Resorts where, from August 2001 unitl May 2003, he was the Director of Corporate Information
Technology and was responsible fo the planning and deployment of information technology for the.
970up of 40 hotels and fve regional sales office. Prior 1o this role, he was Director of Technology.
‘Support 25 well 25 Systems Support Manager since 1993. Mr. Ong has more than 18 years of
‘experience in the hospitalty/gaming industry and extensive skills in technology consultation and
‘execution, vendor management, operation management and software development. Mr. Ong was.
‘educated in Western Austraia and obtained a Bachelor of Engineering Degree in Computer Systems.
from Curtin Uriversiy of Technology in 1991.
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Ms. Mo Yin Mok, ged 49, is the Vice President — Human Resources of WRM, 3 position she has
held since June 2008. Ms. Mok has an extensive 20.year background in hospitality and human
resources, primarily in the luxury hotel sector at The Regent Four Seasons Hong Kong and The
Peninsula Hong Kong. Prior o joining the Group, she led The Peninsula Group's worldwide human
resources team and, in her position, supported eight Perinsula hotels with more than 5000 staf,
03 orchestrated human resources actvites for the opening of The Perinsula Tokyo. Ms. Mok aiso
served at thefront lines of the hosptalty industry 25 the Director of Rooms Division at The Peninsula
Hong Kong with responsibiity for front office, housekeeping, security and spa departments. Ms. Mok
holds 2 Bachelor of Science Degree in Hospitalty Management from Floida Intemational Uriversiy
in the United States, where she received  Rotary Intermational Ambassadorial Scholarship. She aiso
obtsined an MBA rom the Chinese University of Hong Kong.

Mr. Thomas Patrick Connolly 3ged 37, s the Vice-President — Food & Beverage of WRM, 3
positon he has held since July 2008. Priorto taking this positon, Mr. Connolly was the Director —
Food and Beverage, a postion he assumed in April 2007. Mr. Connoly i responsibe for llaspects
of WRM's food and beverage operations. Prir to jaining the Group, Mr. Connolly was Assistant
Food and Boverage Manager at The Peninsula Hong Kong, 3 role he held from March 2006 unti
April 2007. His experience aso includes managing The Mandarin Gril 3t The Mandarin Oriental
Hong Kong from October 1999 unti November 2000, managing 1 at The Grand Hyatt Hong Kong.
managing the opening of 8 major Hyatt food snd beverage operation in South Kores, and serving 35
General Manager of Jean Georges in Shanghsi, Chins, which he opened with world-renowned chef
Jean Georges Vongerichten in 2004

OUR COMPANY SECRETARY
Ms. Kok Yo Ching i the company secretary of the Company.

Ms. Kwok Yu Ching. sged 45, has been 3 company secretay of the Company since September
2009. She is » director of Corporate Sevices Divsion of Tricor Services Limited. Ms. Kok, &
Chartered Secretary, i an Associate of both The Hong Kong Insttute of Chartered Secretaies and
The Institte of Chartered Secretaies and Adminstrtors. She has been providing professionsl
services to companies lsted on the Hong Kong Stock Exchange for over 20 years. Prior o joiing
Tricor Services Liited in 2002, Ms. Kok was the Senior Manager of Company Secretarial Senvices.
at Emst & Young and Tengi Limited in Hong Kong.
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Report of the Directors

The Directors present thei report together with the audited Finsncial Statements of the Company.
3nd the Group for the year ended 31 December 2010.

PRINCIPAL ACTIVITIES AND SUBSIDIARIES
The Company and the Group are  leading deveioper, owner and operator of destination casino.
gaming and entertainment resort facites in Macau. The Company is 3 holding company and our
main operating subsidiary, WRM, owns and operates the destination casino resort “Wynn Macau™
in Macau. A s of the Company's subsidiaries, together with theirplaces of incorporation, principal
‘ctiviies and particulars of thei ssued share/registered capital, i set out i note 12 o the Financial
Statements.

FINANCIAL RESULTS
The resuts of the Group for the year ended 31 December 2010 are set out in the consoldated
statement of comprehensive income on page 67 of this Annual Report. The financial highlghts for
the Group for the most recent fve years e set out on page 146 of this Annual Report.
RESERVES

Detais of the movements in the reserves of the Company and reserves availble for distibution to
‘Sharsholders a5 at 31 December 2010 are set outin note 21(b) to the Financial Statements and the.
distibutable reserves of the Company at 31 December 2010 are HKS12.7 bilion. Movements in the.
reserves of the Group are relected in the consolidated statement of changes n equty.

DIVIDENDS.
During the year ended 31 December 2010, the Company deciared and paid  special didend of
HKS0.76 per share totaling approximately HKS3.9 bilion to it sharsholders.

The Board has recommended that no final dvidend be paid in respect of the year ended 31
Dacember 2010.

PROPERTY AND EQUIPMENT

Details of movements in property and equipment during the year are set out in note 8 1o the
Financia Statements.

SHARE CAPITAL

Detais of the movements in share captal of the Company are sat out in note 20 to the Finsncisl
Statements.

CHARITABLE CONTRIBUTIONS.

During the year ended 31 December 2010, the Group made charitable contrbutions totaing HKS6.7
miion.
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DIRECTORS.
Directors during the Year Ended 31 December 2010
The Directos during the year were:

Executve Directors:
M. Stephen A Wynn (aso our Chairman, President and Chief Executive Officer)
Me.lon Michsel Coughlan

Ms. Unds Chen

Directors Retirng by Rotation
n accordance with article 17.18 of the Company's artices of assocation, ane third of our Board wil
i from offce by rotaton at the forthcoming annual general meeting. The three directors who wil
retice by rotation are M. Linda Chen, one of our executive Director, Dr. Alan Zeman, one of our
non-executive Directors, and Mr. Bruce Rockowtz, one of our independent non-executive Directors.
Al etiing diectors, being eligible, willofer themselves for re-slection at the forthcoming annual
genersl meeting.

Diractors” Service Contracts

None of the Diractors proposed for re-slection st the forthcoming annusl ganersl meeting has
2 service contract with the Company which i not determinable by the Company withi one year
without payment of compensation, other than statutory compensaton.

Dirsctors” Emoluments
Detais of the remuneration of the Directors are et out in note 24 to the Financal Statements. There
has been no arrangement under which any Director has waived or agreed 1o waive any emoluments.
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DIRECTORS (continued)
Directors Interestsin Contracts and Competing Businesses.

There is no contract of significance i relaton to the Group's business subsistig at the end of the.
year or during the year ended 31 December 2010 in which the Group was 3 party and in which 3
Director was materaly interested.

None of our Directors had any interest in any business which competes with our Company's business
during the year ended 31 December 2010.

CONNECTED TRANSACTIONS
During the year ended 31 December 2010, the Group engaged in certain transactions with Wy
Resorts, Limited (s controling shareholder) and Wynn Resorts, Limited's subsidares (excluding
the Group) (together, the "WRL Group”) which consttute connected transactions under the Listing
Ruies.

Wynn Resorts, Limted is considered a “connected person” under the Listing Rules by virtue of it
being the holding company (an “sssociate” 33 defined in the Listing Rules) of WM Cayman Hoidings
Limited | (which, holding more than 10% of the Company's share capital, is 3 substantia shareholder
3nd “connected person” of the Group). Pursuant to the Listing Rules, any member of the WRL Group.
is also considered an “associate” of WM Cayman Holdings Limited | and  “connected person’ of
the Group. Any transaction between the Group and the WRL Group is accordingly 3 connected

During the year ended 31 December 2010, the following non-exempt connected transactions were
in effect between the Group and the WRL Group, such transactions being subject to disclosure
requirements incuding disclosure in this Annual Report) under the Listing Rules:

Workdwide Wynn Employment Framework Agreements
Nature and purpose of transaction. On 19 September 2009, the Company and WRM each entered
2n employment framework agreement with Woridwide Wynn, 3 wholly owned subsidiary of Wynn
Resorts, Limited, under which Workdwide Wynn employed certan of the Group's management
personnel who are US. residents based in or 1o be based in Macau ("US. Resident Staff) on the
Group’s behalf and seconded them to the Group. Each US. Resident Staff has a formal employment.
‘2greement with the Group through the secondment. This arrangement was put in place (o ensure.
that each USS Resident Saff s in addiion to is or her employment with the Group, 3so employed
by 2 US incorporated entity in order to allow him or her 1o contine to enjoy certin benefs
reating 1 pension, personl income tax, and heath and lfe insurance.
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CONNECTED TRANSACTIONS (continved)
‘Worldwide Wynn Employment Framewerk Agreements (contnued)

Pricing. Under the employment framework agreements, Woddwide Wyan is to be reimbursed
forthe cost o the secondments (including salaries and benefits of the seconded employee) and i
entited 10 receive 3 fee of 5% of the aggregate cost of the secondment of the employee during
the secondment period, for s role in the employment arrangement. Approximately HKS63.7 million
was charged 1o the Group by Woridwide Wynn under this arrangement during the year ended 31
December 2010.

The services. The employment framework agreements entered into between each of the Company
30 WRM 3nd Worldwide Wynn expire on 31 December 2011. A waiver from the anouncement
requirements, 35 required under the Listing Rules, for the intial term of the agreements, which
il exgice on 31 December 2011 has been granted by the Hong Kong Stock Exchange. Subject 1o
compliance with the Listing Rules requirements o, ltemativly, any waivers obtained from stict
compliance with such requirements, upon expiration of the nital term o subsequent renewal
term, the agreements are automaticaly renewed for 3 three-year ter (or such other period 3s i
permitted under the Listing Rules).

Marketing snd Secondment Services Framework Agresments
Nature and purpose of transaction. On 19 September 2009, the Company and WRM each entered
into 3 marketing and secondment service framework agreement with WIML, an affiate of Wynn
Resorts, Limited. Pursuant 1o the agreements, WIML will (1 provide, directly and through its
authorzed agents, marketing services to WRM, including the development, implementation and
operation of an international promotonl and marketing plan for WRM's casino resorss, and (2)
employ certain non-Macau residents based in o 1o be based in Macau (*Foreign Resident Staf”) on
the Group's behalfsnd second the Foreign Resident Staff to the Group. Marketing efforts conducted
theough 3 uniform marketing pian for 3l casino resorts besring the “WYNN" brand name ensure
that 3 consstent image and stle wil be adopted globally. The secondment arrangement was put
in place to ensure that each Foreign Resident Staf i, in addition to his or her employment with the
Group, employed by an sppropriate offshore entity in rder o slow him o her to continue 1o enjoy
cortsin benefits relaing 1o pension, personal income tax, and health and ffe insurance.

Pricing. Under the marketing and secondment senvice framework sgreements, the fee for the
services provided by WIML is based on 3 cost and expense reimbursement basis plus 3 fee of
5% of the sggregate costs and expenses incurred by WIML in the performance of is services.
Approximately HKSS2.3 million was charged 1 the Group by WIML under this arrangement during
the yeor ended 31 December 2010.
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CONNECTED TRANSACTIONS (continsed)
Marketing and Secondment Services Framework Agreements (continved)

The senices. The marketing and secondment senvice agreements entered into between each of
the Company and WRM and WIML expire on 31 December 2011. A waiver from the aanouncement
requirements, 35 required under the Lstng Rules, for the intial term of the agreements, which
wil expire on 31 December 2011 has been granted by the Hong Kong Stock Exchange. Subject 1o
‘complance with the Listing Rules requirements or, altematively, any waivers obtained from strict
complance with such requirements, upon expiration of the inital term or subsequent renewsl
term, the agreements are automaticaly renewed for 3 three-year term (or such other period a5 s
permitted under the Lsting Rules),

Design Services Framework Agreement
Noture and purpose of transaction. On 19 September 2009, WRM entered into  design senvices
framework agreement with Wynn Design & Development, a subsidiary of Wymn Resorts, Linited,
under which Wyon Design & Development would provide design senvices for WRM's prjects in
Macau, including the development, design and construction oversight of Encore and the further
development of Wynn Macau.

Pricing. Under the design senvices framework agreement, the fee for the sevices provided by
Wynn Design & Development is based on 3 cost and expense reimbursement basis incurred by
Wynn Design & Development in the performance of s service. Approximataly HKS1S.1 milion was.
charged to WRM by Wynn Design & Development under this arrangement during the year ended 31
December 2010.

The senvices. The design servces framework agreement entered into between WRM and
Wynn Design & Development expires on 31 December 2011. A waiver from the asnouncement
requirements, 35 required under the Listing Rules, for the intal term of the agreements, which
il expie on 31 Decamber 2011 has been grantad by the Hong Kong Stock Exchange. Subject
1o compliance with Listing Rules requirements or, alteratively, any waivers obtained from sict
complance with such requirements, upon expiration of the iniial term or any subsequent renewal
term, the sgreement i automatically renewed for  three-year term (or such other period permitied
under the Usting Rules).
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CONNECTED TRANSACTIONS (continved)
Corporate Allocation Agreements

Nature and purpose of ransaction.  On 19 September 2009, the Company and WRM entered into
2 corporate slocation agreement and an amended and restated corporate slocation agreement,
respectivel, with Wynn Resorts, Linited. Under the respective agreements, Wymn Resorts,
Limited: (1) provides the Company 3nd WRM with access o its employees in  number of non-
‘gaming departments, including corporate treasuy, legal, financial accounting and audit, corporate
isk management and information systems, for the purposes of ensuring that the Company and
WRM esch comply with the reporting, legal. tax. accounting and disclosure requirements that
are applicable to NASDAQisted Wynn Resort, Linited and Wynn Resorts, Limited's subsidiares
(including the Groupl. and (2) llows the Company and WRM to use sircraf assets owned by Wy
Resorts, Limited or Wynn Resorts, Limited's subsidiaies (other than the Group). Simlarly, the
Company and WRM had reciprocal arrangements to allow Wynn Resorts, Limited or Wynn Resorts,
Limited's subsidiaries (other than the Group) to use any ircraft assets that they could own in the
future 3nd to have access 10 the senvices of any of is respective employees provided that such
services do not materialy interfere with such employee's obligatons to and responsibiities with the
Group. No sircraft assets are curently owned by the Company or WRM.

pricing. Under the corporate alocation agreements, the annual fee for the services (other than
for the use of the sircrat assets) provided by Wynn Resort, Limited is based on an allocation of
the actual proportion of Wynn Resors, Limited's annual corporate departments” cost (incuding
salries and benefs for such employees during the period in which such senvices are rendered)
and overhead expense relaed to the provision of the senvices, and in any event, such annual fee
shall not exceed S0% of the agaregate aanual corporate departments costs and overhead expense
incurred by Wynn Resorts, Limited during any fnancial year. For senvices provided by employees of
the Company and WRM, Wynn Resorts, Limited shall pay for the services based on a cost incuding
salaries and benefis or such employees during the period when such services are being rendered)
and expense reimbursement basis.

Approximately HKS157.9 miion was charged to WRM by Wynn Resorts, Linited during the year
ended 31 December 2010 for Wynn Resorts, Limited's sevices. Approximately HKS10.1 mlion was
charged to WRM by Wynn Resorts, Limited during the year ended 31 December 2010 fo the use of
sicrat assets. For the same periods, Wynn Resorts, Limited or Wynn Resort, Limited's subsidiaries
(other than the Group) did not require WRM's services under the reciprocal amangement.
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CONNECTED TRANSACTIONS (continsed)
Corporate Allocation Agreements (continued)

The senvces. The corporate llocation agreements entered into by each of the Company and
WRM with Wyan Resorts, Limited expire on 31 December 2017. A waiver rom the aanouncement
requirements, 35 required under the Lstng Rules, for the intial term of the agreements, which
wil exgive on 31 December 2017 has been granted by the Hong Kong Stock Exchange. Subject
1o compliance with Listing Rules requirements o, alteratively, any waivers obtained from strict
‘complance with such requirements, upon expiration of the intal term or subsequent renewsl term,
‘each agreement is automaticall renewed for  three-year term (or such other period permitied
under the Usting Rules).

Intellectual Property License Agreements
Noture and pupose of ransaction.  On 19 September 2009, the Company and WRM entered into
 inellectual property icense sgreement 3nd 31 smended and restated inellectal property icense.
‘agreement, respectvely, with Wynn Resorts, Linited and Wynn Resorts Holdings, LLC, a subsidiary
of Wynn Resorts, Limited. Under the respective agreements, Wynn Resorts, Linited and Wyon
Resorts Holdings, LLC grant the Company and WRM the ficense to use certain intelectl property,
including certan trademarks, domain names, "WYNN" related trademarks, copyrights and service
marks in connection with a variey of goods and senvices. These marks include "WYNN MACAU and
“ENCORE" 3¢ well 35 trademarks of the Chinese charactersrepresenting "WYNN."

Pricing. Under the intellectal property license agreements, the license fee payable to Wymn
Resorts Holdings, LLC equals the greater of (1) 3% of the intellectual property gross monthly
revenues, and (2) USS1.5 million (approximately HKS11.6 miion) per month. License fees payable
0 Wynn Resorts Holdings, LLC were calcuated based on 3% of inellectal property gross monthly
revenues given such revenues justfied payments in excess of USS1.5 milion (approximately HKSTL.6
million) per month. Gross revenues for the year ended 31 December 2010 were HKS29.7 bilon
2nd approsimately HKS892.6 milion was charged by Wynn Resorts, Limited o WRM under this
‘arangement during the year ended 31 December 2010,

The icense. The intelectus propery icense sgreements entered into by each of the Company snd
‘WRM with Wyon Resorts, imited and Wynn Resorts Holdings, LLC have 3 perpetual term but may be.
terminated in the following circumstances:

(1) Wynn Resorts, Limited ceases 1o hod o have the right to exercise more than 50% of the voting
ights 1o the Shares in the Company or WRM:
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CONNECTED TRANSACTIONS (continved)

Intellectual Property License Agreements (continued)

@) there is 3 materil breach of, or non-compliance with the terms of, the relevant inellectval
roperty icense agreement by the Company, WRM or any relevant members of the Group that
e authorzed o use the ficensed intelectual property rights (‘Relevant Subsidiries”; o

) 0 there s 3 suspension or revocation of privieged gaming censes issued by governmentsl
authoriies, o () Wynn Resorts Holdings, LLC, in good faith, deems that the acts of the
‘Company, WRM or any Relevant Subsidiay jeoperdizes any such privieged gaming lcenses or
‘gaming business actites of Wynn Resorts, imited, Wynn Resorts Holdings, LLC or its affates.
in each case, a “Relevant Event”); and () the Relevant Event continues for 30 consecutive days.
after written notice of the occurence of the Relevant Event has been provided to the Company,
WRM or the Relevant Subsidiares, 5 the case may be. Prior witten consent of the Company,
WRM or the Relevant Subsidiaries, a5 the case may be, is required if Wynn Resort, Limited
or Wynn Resorts Holdings, LLC secks to terminate any agreement that grants Wynn Resorts
Holdings, LLC the intellectual property ights.

A waiver from the announcement and independent shareholders” approval requirements, a5
roquired under the Listing Rules, for the intalterm o the agreements, which will expire on 26
June 2022 has been granted by the Hong Kong Stock Exchange.

Summary

The aggregate amount paid by the Group during the year ended 31 December 2010, the annual
caps for the financil year ended 31 December 2010, and the annual caps for the year ending 31
December 2011 and, where appicabl, each year and up to 2017 in respet of the discloseable
continuing connected ransactions are set ut in detailbelow.

Annual Cap Tables
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CONNECTED TRANSACTIONS (continsed)
‘Summary (continved)
Annual Cap Tables (continued)
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Under Chapter 144 of the Listing Rules, the above transactons consitute non-exempt continuing
connected transactions of the Group and require disclosure n the annual repart of the Company.

Pursuant to Rule 14438 o the Liting Rules, the Company has engaged its external audtors, Emst
& Young, to perform cartain agreed procedures in respect of the contining connected transactions
of the Group. Emst & Young have reported thei factual findings on these procedures 1 the Board
‘2nd confimed that for the year ended 31 December 2010, the non-exempt continuing connected
‘ransactions a5 listed in the Report of the Directors: ) have received the approval o the Board: ()
have been entered into in accordance with the pricing policies of the Company if the transactions
invoive the provsion of goods or services: () have been entered into, in all materil respects, in
‘sccordance with the relevant agreements governing such transactons; and (v) have not exceeded
the relevant cap amounts for the financial year ended 31 December 2010, 35 set out i the IPO.
Prospectus snd herein this Annual Report In addiion, 3l ofthe non-exempted continuing connected
transactions of the Company disclosed herein constitute related party transactions set out in note 26,
10 the Financia Statements.

‘The independent non-executive Directors of the Company have reviewed these transactions and the.
repart of the suditors 3nd confirmed that the non-exempt continuing connected transactions have
been entered into:

(3) i the ordinary and usual course of busines of the Company:
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CONNECTED TRANSACTIONS (continved)

Summary (continued)

(6) either on normal commercial terms or, on terms o less favourable 1o the Company than the
terms avaiable to and from (a3 appropriste) independent third partes;and

(@ in accordance with the relevant agreement on terms that are fsr and ressonable and in the
interests of the Shareholders of the Company 35 3 whole.

The Dirctors confirm that the Company has complied with the disclosure requirements in
accordance with Chapter 144 of the Listing Rules.

Emst & Young, the Company's auditors, were engaged 1o report on the Group's contining
connected transactons in accordance with Hong Kong Standard on Assurance Engagements 3000
Assurance Engagements Other Than Audits or Reviews of Historcal Financial Informtion and with
reference to Practice Note 740 Aucitor’s Letter on Continuing Connected Transactions under the
Hong Kong Listing Rules ssued by the Hong Kong Institute of Certifed Public Accountants. Erst &
‘Young have issued theic unquaifed leter containing their fidings and conclusions in respect of the
continuing connected transactions disclosed above by the Group in accordance with Rule 14438
of the Listng Rules. A copy of the suditors letter has been provided by the Company to the Hong
Kong Stock Exchange.

MANAGEMENT CONTRACTS
No contracts concarning the management and adinisration of the whole or any substantial part of
the business of the Company were entered into or existed for the year ended 31 December 2010,

MAJOR CLIENTS AND SUPPLIERS

Our clients are individual players and our five largest clent, together, generate substantilly less
than 30% of the Group's total operating revenues fo the year ended 31 December 2010.

We depend on our supplers to provide us with products and services such as security and
surveilance systems, retail goods, gaming equipment and accessories fery tickets, food and
beverage products and construction snd other adminisrative services. In 2010, our fve largest
suppliers were Leighton Contractors (Asia) Limited, Rolex (Hong Kong) Liited, Companhia de
Electicidade de Macau — CEM, Richemont Asia Pacifc Limited, and American ntemational
Assurance Co. (Bermuda) L., which accounted for approximately 20%, 12%, 8%, 5% and 3% of our
total purchases, respectvely.

Save 35 disclosed, none of our Directors, their respective associates or any of our Sharcholders
(which to the knowledge of the Directors own mare than 5% of the Company's issued share capital)
had any inerest in any of our top fve suppliers or singlelargest supplier in 2010.
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DIRECTORS' AND CHIEF EXECUTIVES' INTEREST AND SHORT POSITIONS IN THE.
'SHARES, UNDERLYING SHARES AND DEBENTURES OF THE COMPANY AND ANY
ASSOCIATED CORPORATION

s 3t 31 December 2010, the interests and short positons of each Director and chief executive.
f the Company in the Shares, underling Shares and debentures of the Company or any of ts
‘associated corporations (within the meaning of Part XV of the SFO which (2) were required to be.
notifed to the Company and the Hong Kong Stock Exchange pursuant to Divisions 7 and 8 of Part
XV of the SFO fincluding nterests and short positons which the Director or chief executive is taken
or deemed to have under such provisions of the SFOJ; (b) were required, pursuant to section 352
f the SFO, 1o be entered in the register maintained by the Company refered to therein; c) were.
required, pursuant 1o the Model Code contained in the Listng Rules, o be notifed to the Company.
2nd the Hong Kong Stock Exchange; or (d) were discosed according 1o the knowledge of the.
Divectors of the Company were as folows:
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DIRECTORS AND CHIEF EXECUTIVES' INTEREST AND SHORT POSITIONS IN THE.
SHARES, UNDERLYING SHARES AND DEBENTURES OF THE COMPANY AND ANY.
ASSOCIATED CORPORATION (continued)
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1) 52431 Docomber 2010, Mr Sl Sosspouse, Ms. Loca Salo: S, was nevested i 10000 Shres.
Mo S Seith s doamed 1o b inerested i he 10000 Shars hid by s spouse e he SFO. Pursant
10 the Company's s cption scheme, urvested shor options relaia to o1 sp3regateof 250000 Shres were
S50 raned 1 Mr. S St

@ Purssant 10 he Company's shre option schame, svested shae eption rltng to 30 spregete of 250000
Shres were raned o Mo Buce kot

31 Purssant 10 the Company's shre option scheme, savested shae cpton relsting to 30 spregete f 250000
Shares were grated o e Jevey Ko g L.

0 Pussont 10 3 e setoment, 11076709 Shares he “Seomant Shoes?) were wamfered for 0.
condecaion by M. Stephen A. Wy to Elsine P. Wy on  Jamury 2010. A diclonre ofmerest fom was
i withthe Securts snd Futures Comemssion o 11 Jomsy 2010 respect o th s of the Settamart.
Shres by M. Stphen A Wy 0 Elsne 7. Wy
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DIRECTORS' AND CHIEF EXECUTIVES' INTEREST AND SHORT POSITIONS IN THE.

'SHARES, UNDERLYING SHARES AND DEBENTURES OF THE COMPANY AND ANY

ASSOCIATED CORPORATION (continued)

9 Pursant o the 2002 Sick Incentie Pl of Wy Resors, it (i Stock Pan), 0,000 vesed 0.
merted stock optons 3ad 1000 on-vsted thres i the common sock of Wy Resorts, Uited mere
Sraned 1 M.t Michon Coughin.

16 Purant 1 th Stock Pian, 3 veted 3 st sock ptions g 130 sg57egae of 70,000 hares: 38
(57200,000 non-vested shares,  he common sock of Wyen Resors, Linted, weregrnted 1o s inds Chn.
10,000 hares i the common sock of Wy Resors, Uited ae eld by s Ui Chen parsonsly.

@) Anze USA. . is Grecy mersted in 24,549,222 shares i the commn stock of Wyen Resors, iited.
Arze USA, . i » whly ouned subsidryof Universl Enersoment Corpration (fomerly koown a3 Aee
(Corp), i which M. Karuo Okads s comroing trest e  the Chaieman Me Koo Gkada s hrefore
deemed o b st 24,549,222 shves i Wy Resorts, Lt s th SFO.

[ 0n 17 A3 2010, Are USA, inc. pledgnd 2000000 shre i the commn sockof Wyen s, ivted, s
rtiog  short poson nthos shares. M. Okac ' heelors deemed 1 hav 8 hort postion ia 2000000
Shaes i the common stock of Wy Rsors, iwed.

91 Purssont 1 the Stock Pl ) vestd snd st sock opionsrlsin 10 an s3egete of 45000 shaes: sod
5 7.500 nonvested share, i the commonstock of Wyea Resorts, imted were graste 1o Or. Alin Zeman.
Pursiont 0 the Company's shre option scheme, svested hae cptons relsing to 32 s3regste of 250000
Shres were rated o 0. Al Zomon.

(10 Pursnt 0 th Stock i, vestd 3 smvested stock options relstg 1 s sggregte of 450000 shares:
23 2 250,090 o ested share, it comimn stk of Wy Resort, e, ware Grcted o e Morc .
S
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SUBSTANTIAL SHAREHOLDERS' INTERESTS AND SHORT POSITIONS IN THE SHARES
/AND UNDERLYING SHARES OF THE COMPANY

The register of substantil shareholders required 1o be kept by the Company under section 336
of Part XV of the SFO shows that a3 at 31 December 2010, the Company had been notifed of
the following substantal shareholders’ interests and short positons in the shares and underling
shares of the Company, being nterests of 5% or more of the Company's issued share capial These.
interests ae in 3dditon to those disclosed 3bove in respect of the Directors and chief executives of
the Company.

Shares of HKS0.001 each in the Company

Percentage of
the issued share
Number of  capital of the
Nome Capacity/Nature of Interest Shares  Company
WM Cayman Holdings Limited | Benefical interest 3750,000,000 7229%
Note 1) (Long Positon)
Wynn Group Asia, Inc. (Note 1) Interestof a controlled 350,000,000 n229%
corporation (Long Positon)
Wy Resorts, Limted (Note 1) Interest of 3 controlled 350,000,000 7229%
corporation (Long Positon)
Note:

() W Coyman s Ut 153 whoty owoed iy of Wi Group Acis, i whih it & wholy
‘oumed by Wy Resors. Lited. Tharefore Wy Goup AGa, Inc. 3nd Wy Resors, iied e deermed o
ok 1 b nrested 3750000000 shares which e ity owned by WM Coyman Holdogs Uit |

Saved 25 disclosed sbove, according to the register kept by the Company under Secton 336 of the
SFO, there was no other person who had an interest o short positions i the Shares or underlying
Shares of the Company 25 at 31 December 2010.

REMUNERATION POLICY
As at 31 December 2010, the Group had approximately 7,000 fullime equivlent employees.
Employees of the Group are selected, remunersted and promoted on the basis of their merit,
qualfcations, competence and contributon to the Group.

Compensation of key executives of the Group is determined by the Company's remuneration
Committee which reviews snd determines executives’ compensation based on the Group's
performance and the executives’ respactive contributions o the Group.

The Company also has a provident fund set up for its employees and 3 share options scheme.
Further detais on the Company's share options scheme are se out below.
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'SHARE OPTION SCHEME
The Company approved the adoption of a share option scheme on 16 September 2009 with the.
implementation of the scheme conditional on the Company's listing on the Hong Kong Stock
Exchange. The purpose of the share option scheme s 1o reward partcipants, which may include
Directors and employees of the Group, who have contrbuted o the Group and to encourage them
o work towards enhancing the vlue of the Company and its Shares for the benelit of the Company
‘and its Shareholders 33 3 whole. The options granted under the scheme do not give immediate.
‘ownership of the underying Shares a5 they require payment of 3 subscrption price which is based
on the then prevailng market price o the Shares.

During the year ended 31 December 2010, 3 totl of 1 millon Shares were granted (2009: . A
‘summary of the terms of the share option scheme i set out below:

Number of Shares Available fo lszue under the Scheme.
A maximum of 51875 milion Shares have been reserved for issuance under the share option
scheme, representing 10.0% in nominal amount in the aggregate of Shares i issue 2 at the date of
this Annual Report.

Maximum Entitlement of Participant
The maximum number of Sharesissued and 1o be issued upon exercise of the share options granted
10 each participant under the share option scheme (incuding both exercised and outstanding share.
‘options)n any 12.month period shal ot (when aggregated with any Shares subject to share options.
granted during such period under any other share option schemes of the Company other than
those share options granted pursuant t0 specific 3pproval by the Shareholders in 2 general meeting)
‘exceed one percent of the Shares inisue for the me being.

‘Where any futher grant of share options t0 2 participant would resut n the Shares issued and to.
be issued upon exercise of al share options granted and 1o be granted to such person (incuding
‘exercised, cancelled and outstanding share options) i the 12-month period up 1o and including the.
date of such further grant representing in aggregate over on percent of the Shares in ssue, such
further grant must be separately approved by Shareholders in general mesting with such paricipant
‘3nd his sssocistes sbatsining from voting.
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SHARE OPTION SCHEME (continued)
Exercise Period

Subject o any restrictions appiicable under the Listing Rules and notwithstanding the terms of grant
thereof, » share option may be exercised by the grantee in accordance with the terms o the share:
option scheme at any time during the period to be determined 3nd notibed by the Board to each
rantee 3t the time of making an offer of the grant of a share options which shall not expire ater
than 10 years from the date on which it is ranted. The minimum period in which a share option must
e held before it can be exercised i determined 3nd notified by the Bosrd to each grantee.

Payment on Acceptance of Share Option
An amount of HKS1.00 must be paid 25 consideraion for the grant of a share option and such
payment mast be made within 28 days from the date the shire option grant offe is made by the
Boxd

Determination of Exercise Price

The exercise price i determined by the Board ints sbsolute discretion but n any event shall not be.
less than the higher of:

@ the closing price of the Shares as stated in the dady quotations sheets issued by the Hong Kong
Stock Exchange on the date of the granting of the share option which must be 3 business day in
Hong Kong:

) the average cosing price of the Shares 35 sated in the daiy quotations sheets issued by the
Hong Kong Stock Exchange for the fve business days immediately preceding the date of the
granting ofthe share opton: and

(60 the nominal value o the Shares.

Life of the Share Option Scheme
The Company's share option scheme s effective for  period of 10 years rom 16 September 2009.
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'SHARE OPTION SCHEME (continued)
2010 Share Option Grants

On 25 March 2010, 1,000,000 options were granted under the share option scheme 1o certain
Directors ofthe Company. Pariclars 3nd movements of the options under the share option scheme.
uring the year ended 31 December 2010 are 3 follows:

Number of share options
Exercised/
lapsed/  Outstanding
Oustanding  Granted  cancoled asat
asat during. during 31 December
Name of the director Tlamuary2010  theyesr  theyear 2010
O Alan Zeman - 250000 - 250000
- 250000 - 250000
= 250000 - 250000
Me. Jeffrey Kin-fung Lam - 250000 - 250000
Totsl 1,000,000 1,000,000
The following are details of the grant of options on 25 March 2010:
Exercse price of the options: Hs1092
Exercise period of vested options: 25 March 2011 1o 24 March 2020
Vesting period of the options: Vesting over 3 fve year period at 20% per year
Closing price immediatey before
the grant date of the options: HKs1098

Other detais of the options granted under the share option scheme are set out in note 22 10 the.
Financial Statements.

PURCHASE, SALE OR REDEMPTION OF COMPANY'S LISTED SECURITIES
There have been no convertible securities ssued or granted by the Group, no exercise of any
conversion or subscripton rights, nor any purchase, sale or redempton by the Group of ts lsted
‘Shares dusing the year ended 31 December 2010.
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SUFFICIENCY OF PUBLIC FLOAT
Based on the information avalable to the Company and within the knowledge of the Directors, 35
at the date of this Annual Report, the Company maintained the prescribed public float under the
Listing Rues.

PRE EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the laws of the Cayman lsands or under the.
Company's aricles of association that require the Company to offer new Shares on 8 pro-ata basis
to s existing Shareholders.

AUDITORS.

Our externl auditors, Ernst & Young, will retire 3nd 3 resolution fo ther reappointment 3 auditors
of the Company wil be proposed a the forthcoming annusl general meeting of the Company.
CHANGES IN INFORMATION OF DIRECTORS

Pursuant 1o Rule 351BK1) of the Listing Rules, the changes in information of Directors of the
Company are set out below:

(3 M. Wynn, an executive Director of the Company, has been appointed a5 an outside director of
Monaco QD Internations! Hotels and Resort Mansgement.

b) Mr. Marc Donis Schorr, 3 non-exscutive Director of the Company, has been appointed 35 3
‘rector of Wynn Resorts, Limited.

@ Mr. Jefrey Kin-fung Lam, an independent non-executive Drector of the Company, has been
‘appointed 35 an independent non-executive Director of China Overseas Grand Oceans Group.
Limited and Saters Holdings Limited, the shares of which are isted on the Hong Kong Stock
Exchange.

On behaf of the Bosrd

Stephen A. Wynn

Hong Kong, 21 March 2011
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CORPORATE GOVERNANCE PRACTICES.
The Company is dedicated to maintaining and ensuring igh standards of corporate govermance.
practices and the corporate governance principles of the Company are adopted in the best interest
f the Company and ts Shareholders. The Company's corporate governance practices are based on
the princples, code provisions and certin recommended best practices a3 set out i the Code on
Corporate Goverance Practices contained in Appendix 14 o the Lsting Rules.

The Company has complied with the code provisions in the Code on Corporate Governance’
Practices for the year ended 31 December 2010, except for the folowing deviation from provision
A2.1 of the Code on Corporate Govenance Practices.

The Board notes that on 2¢ February 2011, Dr. Alan Zeman disposed of 10,000 shares in the.
common stock of Wy Resorts, Limited on the National Assocation of Securies Dealers
Automated Quotation Global Select Market at USS120 per share. The relevant notice to the.
‘Company and the Securiies and Futures Commission, whichis avaiable o the public, disclosing this
‘event was led on 28 February 2011,

‘Stephen A. Wynn as our Chairman and Chief Executive Officer
Under code provision A 2.1 o the Code, the roles of chairman and chie executive offcer should be
separate and shouid not be performed by the same indidual. The Company does not at present
Separate the roles of the chairman and chief executive offcer.

Me. Wy, he founder of the Company and Wymn Maceu, serves 2 the Chairman and Cief
Executve Offcer of the Company. The Bowrd has determined tht the combination of hese roles
held singuary by M. Wyrn s i the bes nterest of the Company and all Sharsholders. The Board
ekeves that the e of whather to combine o separats the ofices of Chairman of the Sosrd and
(Cief Execuive Offcer i pat of the successon plneing processand tht i i inthe best inerests
of the Company fo the Board 1o make » determinaton whethr to comisine or sepaate the roles.
based upon the crcumstances. The Soard has Gven carefl consideration o separatng th rces of
Chsiman and Cief Executive Offcer and has determined tha the Compaay nd its Sharhaiders
are best served by the curent srucure. M. Wyne's combined role promotes unifed leadership
06 Grection for the Board and executive management and sllows fo 3 singe, e focus fo the
Company’ opersions and sutegic efors.
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CORPORATE GOVERNANCE PRACTICES (continved)
Stephen A. Wynn a5 our Chairman and Chief Exccutive Offcer (contnued)

The combined role of Mr. Wynn a5 both Chairman and Chief Executive Offcer is balanced by the.
Company's governance structue, poficies and controls. All major decsions are made i consulation
with members of the Board and the relevant Board commitices. The Company has three Board
committees, namely the audit committee, remuneration commitice, 3nd nominaton and corporate
governance commitice. Each Board committee comprises non-executive Directors only and s
chaired by an independent non-executive Director In sditon, there sre thrce independent non—
executive Directors on the Board offering independent perspectives.

This structure encourages independent and effective oversight of the Company's operations and.
prudent management of risk.

For the reasons stated sbove and 33 3 result of the structure, policies and procedures outined
sbove, nd n ight of the historcal success of Me. Wynn's leadarship, the Board has concluded that
the current Board leadership structure is inthe best interests of the Company and its Sharsholders.

MODEL CODE FOR SECURITIES TRANSACTIONS BY DIRECTORS
The Company adopted the Model Code on 16 September 2009 as ts code of conduct for securites
transactions by Directors. On 23 March 2010, the Company adopted its own code of conduct for
securiies transactions, the terms of such code being no less exacting than those et out in the Model
Code. Having made specific enquiy of the Directors, 3l Directors have confirmed that they have
complied with the required standard of dealings and code of conduct regarding securites dealings
by diectors as set out in the Model Code and the Company’s own code of conduct for the year
ended 31 December 2010.

The Board notes that on 24 February 2011, Dr. Alan Zeman disposed of 10,000 shares in the
common stock of Wynn Resorts, Limited on the National Association of Securites Dealers
Automated Quotation Giobal Select Market at USS120 per share. The relevant notice to the.
Company and the Securites and Futures Commission, which s available 10 the public disclosing this
event was fled on 28 February 2011,

BOARD OF DIRECTORS
Role of the Board

The Board governs the Company and is responsible for overall leadership of the Group. The Board
‘works o promote the success of the Group through oversight and directon of the Group's business
deslngs. The Board implements overallsrategic priorites for the Company, reviews and approves
budgetary affis and oversees and moritors the overal performance of management. The Board s
provided with 3l necessary resources inciuding the adhice of external auditors, external attomeys
and other independent professional advsors as needed.
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BOARD OF DIRECTORS (continued)
Board Composition

‘The Company has a Board with a balanced compositon of executive and nor-executive Directors
Gncluding independent non-exccutive Diectors).

The Board i currenty composed as follows:

* Executive Directors: M. Stephen A Wynn (who s also Chief Executive Offcer and President),
M. lan Michael Coughlan, and Ms. Linda Chen

* Non-executive Diectors: Mr. Kazuo Okads, Dr. Allsn Zeman, 3nd Mr. Marc D. Schorr; and

+ Independent non-executive Directors: M. Nichalas SallnowSmith, M. Bruce Rockowtz and M.
Jefirey Kin-fung Lam.
Me. Stophen A Wyma i our Chairman and Dr. Alln Zeman i our Vice-Chairman.

Board Meatings Held in 2010

1n 2010, the Company convened six board meetings including fou regular meetings. Al of the
Divectors atended these meetings, 3 set out below.

Number of
meatings
sttended/
Name of Director held during 2010 Attendance rate
EXECUTIVE DIRECTORS.
Me. Stophen A Wynn s 100%
Me.Lan Michsel Coughian a6 100%
Ms. Linda Chen s 100%
NON-EXECUTIVE DIRECTORS.
Me. Kazuo Okada s %
Or. Allan Zeman s 100%
Me. Marc O, Schorr e 100%
INDEPENDENT NON-EXECUTIVE DIRECTORS.
Me. Nicholss Salnow-Smith e 100%
M. Bruce Rockowtz s 100%
Me_ Jefirey Kin-fung Lom & 100%

At lesst four regular meetings wil be convened each yesr.
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BOARD OF DIRECTORS (continued)
Independent non-executive Directors.

The Company has received from each of the independent non-exccutive Directors an annusl
confemation of his independence pursuant 1o Rule 3.13 of the Lising Rules and considers each of
them to be independent. Each has been appointed for an intal tern of two years commencing from
16 September 2009.

Non-executive Directors.
Each of our non-executive Directors, Mr. Kazuo Okads, . Allan Zeman and Mr. Marc D. Schor, has
been sppointed a5 3 non-exceutive Director for 3n inial term of thice years commending from 16
September 2009.

Appointment and Re-slection of Directors
Please refer to information in “Nomination and Corporate Governance Committee” 35 set below
regarding the process of sppointment of Directors in the Company.

n aditon to the aforessid term of appointment of directors in the Company, ol the Directors are
subject to retirement by rotaton at esst once every three years and any new Director appointed to
6l 2 casusl vacancy or 35 an aditon to the Board shal be re-slected 3t the next following anual
‘general meeting after sppointment.

BOARD COMMITTEES
The Board has received appropriate delegation of its functions and powers and has established
appropriste Bosrd commitiess, with specic witten terms of reference in order to mansge and
monitor specifc sspects o the Group's afsirs. The Board and the Bosrd committees are provided
with all necessary resources including the advice of extermal auditors, extermal attoreys and other
independent professional advisors a5 needed.

Audit Committes

The Company has set up an sudit commities in compliance with Rule 321 o the Listing Rules, the.
primary duties of which are 1o review and supenvise the financial reporting process and intemal
contro system of the Group, maintain an appropriate relationship with the Company's auditors,
review and approve connected transactions, and provide advice and comments to the Board.

The sudt committes consists of three members: M. Nicholss Sallnow-Smith and Mr. Bruce
Rockowitz, both of whom are independent non-executive Dirctors, and Dr. Allan Zeman, 3 non-
executive Diractor. Mr. Nicholas Salinow-Smith & the charman of he sudit committee.
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BOARD COMMITTEES (continued)
Audit Committee (continued)

The audit commitice held thrce meetings during the year ended 31 December 2010 and the.
sttendance rate of these meetings wss 100%. During the meetings, the sudit committee met
with the external suditors andlor senior management, reviewsd the financial statements, resuts
‘announcements and reports fo the year ended 31 December 2009 and for the six months ended
30 June 2010, the accounting princples and practces adopted by the Group and the relevant audit
findings, reviewed and discussed with the uditors of 3 report on the adequacy and effeciveness of
the Company's financil reporting system, internl control system and rsk management system and
‘associted procedures and considered the internal audt plan and report.

There are no material uncertainties relating to events or conditions that may cast significant doubt
‘on the Company's abity to continue 35 3 going concern. There is no disagreement between the.
Board and the audit committee regarding the selecton and appointment of extemal auditors.

Remuneration Committes
The Company has set up  remuneration committee, the primary duties of which are to assist the
Board in determining the polcy and structure fo the remuneration of exacutive Directors, evalusting
the perormance of executive Directors and senior management, reviewing incentive schemes.
‘and Directors” senvice contracts and fxing the remuneration packages for al Diectors and serior
management. Determination o such matters i based on the Group's performance and the executive
Divectors” and senior management members’ respective contrbutions to the Group.

The remuneration committee consists of four members: Mr. Marc D. Schorr,  non-executive
Divector, and Mr. Nicholas Sallnow-Smith, Mr. Bruce Rockowitz and Mr. Jefirey Kin-fung Lam, al of
whom are independent non-executive Directors. Mr. Nicholas Sallnow-Smith is the chairman of the.
remunaration commitee.

The remunsration committes held three meetings during the year ended 31 December 2010 and
the sttendance rate of these meetings was 100%. During the meetings, the remuneration committee
made recommendations of the performance-based remuneration and bonuses 1o the senior
management o the Group.

Details of the remuneration of each director of the Company for the year ended 31 December 2010
are set outin note 24 to the financal statements contained in this Annual Report.
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BOARD COMMITTEES (continved)
Nomination and Corporate Governance Committee.

The Company has set up 3 nomination and corporate goverance committes, the primary dutes.
of which are 1o identiy, screen and recommend to the Board sppropriste candidates 10 serve 35
directors o the Company, to oversee the process for evaluating the performance of the Board, to
develop and recommend to the Board nomination guidefines for the Company, and to develop  set
of corporate goverance principles for the Company, which shal be consistent with any appiicable
laves, reguiations and listing standards. In reviewing the compositon of the Board, the nominstion
a0nd corporste goverance committes considers the skils, knowiedge and experience and 3150
the desicabity of maintaining  balanced composition of executive 3nd non-executive Directors
(including independent non-executive Directors).

The nomination nd corporate goverance committee consists of thres members: Mr. Nicholas
Sallnow-Smith and M. Jefirey Kinfung Lam, both of whom are independent non-executive
Directors, and Dr. Allan Zeman, 3 non-executive Diractor, M. Jeirey Kin-fung Lam i the chairman of
the nomination and corporate governance commitiee.

The nomination and corporate govemance committee held one mesting during the year ended
31 Dacember 2010 and the sttendance rate of the s3id meeting was 100%. During the meeting.
the nomination and corporate goverance commitise assessed the independence of the existing
indapendent non-exscutve Dirctors and recommended the re-appointment of the retiing
Divectors 3t the annual genaral mesting forthe year ended 31 December 2009 of the Company. The
Directors’ remunaration for the year ended 31 December 2010 s set out in note 24 to the Financial
Statements.

In accordance with article 17.18 of the Company's aices of assocation, one third of our Board wil
reire from offce by rotstion t the forthcoming snusl genersl mesting. T three drectors who
will et by rotation are Linda Chen, one of our executive Directors, Dr. Allsn Zeman, one of our
non-executive Directors, and Bruce Rockoiz, one of our independent non-exccutive Directors.
Al etiing diectors, being eligible, will ofer themselves for e-slection at the forthcoming annusl
genersl meting. The nomination and corporate govermance commitiee recommended the re-
appointment of these three reting directors. The Company's circula, sent together with this
Annual Report, contans detailed information of these retiing directors pursuant to the Listng Rules.
requiements.
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FINANCIAL REPORTING
Directors’ Responsibilty

The Directors acknowledge thei responsibiity for the preparation and true and fair presentation
of the Financial Statements in sccordonce with Interationsl Financial Reporing Standards.
issued by the Internationsl Accounting Standards Boord and the Interational Financial Reporting
Interpretations Commitiee and the disclosure requitements of the Companies Ordinance.

This responsibilty includes designing, implementing and maintining interal control relevant o the.
preparation and the true and ficpresentation of the Financal Statements that ae free from material
mistatement, whether due 1o fraud or error; selecting and applying appropiate accounting policies;
3nd making accounting estimates that are ressonsble in the circumstances. The Directors are not
‘aware of any material uncertinties relating to events or condiions that may cast significant doubt.
upon the Company's abity to continue 25  going concern as at 31 December 2010. Accordingly,
the Directors have prepared the Financial Statements for the year ended 31 December 2010 on 3
‘going concern basis.

Auditors” Responsibilty
A statement by the extemal auditors of the Company, Ers & Young, isincluded in the Independent.
Auditors’ Report on pages &5 to 66 of this Annual Report.

Auditors” Remuneration.
Fees for audiing services provided by our extemal auditor, Emst & Young, for the year ended 31
December 2010 are included in note 3.2 to the Finsncil Statements. There were 1o non-suditing
services providad by our extemal suditor forthe year ended 31 Dacember 2010.

INTERNAL CONTROLS
The Company snd the Group have had an internsl sucdit department since their ncaption. The
internal aucit department performed its functions fll during 2010 following an annual audit plan
‘3nd routine tesing. The Company's audit committse reviewed the intemsl control system n respect
of the year ended 31 December 2010 and considered the system ffective and adequate. The.
Board conducted 3 review of the internal control system of the Compsny and its subsidiaries for
the year ended 31 December 2010, including fnancia, operationsl and compiiance contrl, and isk
management functions. The Bosrd sssessed the effectiveness of intemsi control by considering the
reviews performed by the audit commitiee. The Company compies with the code provisions reating
<o internal control contained in the Code on Corporate Governance Practices.
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SHARE INTERESTS OF SENIOR MANAGEMENT

The Company has confirmed that none of its senior management members held any Shares in the.
Company during the year ended 31 December 2010.

SHAREHOLDERS' RIGHTS
Convening of Extraordinary General Mesting by Sharsholders

Pursuant 1o Aricle 133 of the Company's arices of association, the Board may, whenever it
tinks ¢, convene an extraordinary general meeting. Extraordinary general meetings shall 350 be
convened by two or more Shareholders depositing  writen requisiton at the princpal office of
the Company in Hong Kong or, in the event the Company ceases to have such 3 princpal office,
the regstered office, specifing the objects of the meeting and signed by the requisitonists. The
requisitonists should hold a5 a the date of depost of the requisitin not less than one-tenth of the
i p capital of the Company which caris the right of voting at general meetings.

General meetings may aso be convened on the written requisiton of a Shareholder which is &
recognized clearing house (or its nominee(s) deposited at the principsl offce of the Company in
Hong Kong or, i the event the Company ceases to have such a principal office, the registered office
speciing the objects of the meeting and signed by the requisitonist. The requisitonist should
hold s at the date of deposit of the requisiton not ess than one-tenth of the paid up capital of the
Company which carries the right of voting at general meetings.

1§ the Board doss not within 21 days from the date of deposit of the requisition proceed to convene.
the meeting 10 be held within  futher 21 days. the requisitoists) themselves or any of them
representing more than one-haf of the total voting rights of al of them, may convene the general
meeting in the same manner, 25 nealy as possible, 2 that in which meetings may be convened by
the Board provided that any meeting so convened shall not be held afte the expiration of three
months from the date of deposit of the requisiton, and all reasonable expenses incurred by the
requisionis(s) 2 a result of the falure of the Board shall be reimbursed to them by the Company.

Putting Enquiries o the Board
Enquiies put 10 the Board by Sharsholders can be directed to the Company's website at
‘. wynomacalimited.com, which aso posts information and updates on the Company’s business
developments and operations, 25 well a5 pres releases and fnancia information. All enquiries from
investors are desit with i 3 timely manner.
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INVESTOR RELATIONS.

Changes in Aticles of Association

The Company's current arices of association were conditonall adopted on 16 September 2009,
effective on the Company's Listing. There have been no changes in the Company's artces of
‘association from Listing to 31 December 2010.

‘Shareholder Profie and Public Float Capitalzation

From Listing to 14 October 2009, the Company was held 35 to 75% by its drect holding company,
WM Coyman Holdings Limited | and 25% by public Shareholders. On 14 October 2009, the over-
sllotment option granted to underwriters in connection with the Company's inital public offering
wos exercised. Following such exercise of the over-alotment option and until 31 December 2010,
the Company was held 35 to 7229% by WM Cayman Holdings Uimited | snd 27.71% by public
‘Shareholders. The Company's ultimate controling Shareholder through both periods was Wynn
Resorts, Limited, which indirectly held 100% of WM Cayman Holdings Uimited |

A5 3t 31 December 2010, the Company's public float was 27.71%.
Sharehalder Mestings

The Company held its annusl general meeting for the year ended 31 December 2009 on 10 June.
2010 in Macau 3nd the resolutions at the said meeting were voted by poll pursuant to the Listing
Rules 3nd the pol results were posted on the websites of the Hong Kong Stock Exchange and the
‘Company immediately afte the said meeting.

Key Shareholder Dates.
Key sharehoider dates for 2011 are:

* May 2011: amnual general meating:
* August 2011: release of interm results i respect of the six months ending 30 June 2011 and

« September 2011: relesse of nterim repart n respect of the six months ending 30 June 2011.
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Independent Auditors’ Report

S ERNST&YOUNG 16 Floor
RS T Internationsl Fnance Cantre
8 France Street
Contra
Hong Kong

To the sharsholders of Wynn Macay, Limited
(ncorporated in the Cayman llands with limited Hiabilty)

We have sudited the consoldated financal ststements of Wynn Macau, Limited (the “Company”)
and its subsidares (collecively refered to 35 the "Group”) set out on pages 67 o 145, which
compuise the consolidated and the Company's statement of financil positon a5 at 31 December
2010, 3nd the consolidated statement of comprehensive income, the consolidated statement of
changes in equity and the consoidated statement of cash fows for the year then ended, and 3
summary of significant accounting polices and other explanatory information.

DIRECTORS' RESPONSIBILITY FOR THE CONSOLIDATED FINANCIAL STATEMENTS.
The directors of the Company are responsible for the preparation of consolidated financil
statements that gve 3 true and foir view in accordance with Intermationsl Financil Reporting
Standards issued by the Intermational Accounting Standards Board and the International Financial
Reporting Interpretations Committee and the disclosure requirements of the Hong Kong Companies
Orcinance, and for such internsl control 33 the directors determine s necessary to enable the
preparation of consoidated fnancial statements that sre fee from material misstatement, whether
due to fraud or error.

AUDITORS' RESPONSIBILITY
Ou responsibiity s to express an opinion on these consolidated financial statements based on our
audit. Our report s made solely 10 you. 35 3 body. 3nd for no other purpose. We do not assume
responsibilty towards or accept Kbty to any other person for the contents of this report.

‘We conducted our auditin accordance with Hong Kong Standards on Auditing isued by the Hong.
Kong Institute of Gertfed Public Accountants. Those standards require that we comply with ethical
requirements and plan and perform the audit to obiain reasonable assurance about whether the
consolidsted fnancia sstements are free from material mistatement.
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An audit involves performing procedures to obtain audit evidence about the amounts and
Gisclosures in the consolidated fnancial statements. The procedures selected depend on the.
uditors” judgment, including the assessment of the risks of materal misstatement of the
consolidated financil statements, whether due to fraud or errr. In making those risk assessments,
the auditors consder intermal control relevant to the entity's preparation of consolidated financal
statements that give 3 true and fai view in order to design audit procedures that are appropriate.
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
‘entty'sinteral control. An audit also incudes evaluatng the appropriateness of accounting policies
used and the reasonableness of accounting esimates made by the directors, as well 25 evaluating
the overal presentation of the consolidated financial statements.

‘We befeve that the sudit evidence we have obtained is sffcient and appropriate to provide 3 basis
for our audit opinion.

OPINION
I our opinion, the consoldated financil statements give 3 rue and fair view of thestate of afaies of
the Company and of the Group as at 31 December 2010, and of the Group's profit and cash fows for
the year then ended in sccordance with Intermationsl Finsncial Reporting Standards and have been

properly prepared in accordance with the disclosure requirements of the Hong Kong Companies
Orcinance.

Ernst & Young
Cortifed Publc Accountants
Hong Kong

21 March 2011
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Financial Statements
Consolidated Statement of Comprehensive Income

For the year ended 31 December

2010 2009
S s
Notes in thousands)
Oparating ravenves
Casino 21057678 13185580
Rooms 143759 102791
Food and beverage 165916 133443
Retal and other 1071588 655088
243893 14076500
Operating costs and expenses
‘Goming taxes and premiums 10810992 67205
Staff costs 31 1840222 1410200
Other operating expenses 32 dose2e7 2572800
Depreciation and amortzation 33 989,516 718165
Propery charges and other 3 47,009 19211
12742008 11862837
Operating profic 496933 2a1063
Finance revenes 3s 2027 5728
Finance costs 3 (255,480 @381
Net foreign currancy differances. G829 ‘ss7
Changes in air value of interest rate swaps a4 26452 29,281
@230 a2z
Profit before tax. ase6103  2072%
Income tax expense s w093 (5589,
Net profit atributable to owners of the 4422000 2088647
Other comprehensive income
Currency ransiation reserve = iy
Total comprehensive income attributable to
‘owners of the Company. 4422000 208856

Basic and diluted sarmings per Share 7 85 conts 41 comts
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2010 209
s HKS
Notes in thousands)
Non-currant assets
Property and equipment and construction
in progress 8 s3s21e7 s
Leasehald interest in land i 75,129 264353
Deposits for acquisition of property and equipment 20881 82627
Goodwil 10 398,35 39835
Other non-current assets n 188,133 167,83
Deferred tax sssets s - 32588
Total non-current assets 9438675 9673863
Corrent assets
Inventories 13 173758 202745
Trade and other receivables 1 assa13 325389
Prepayments and other current sssets 15 45167 37,00
Amounts due from related companies % 386,295 126,089
Cash a0 cash equivaents 1 381963 5228995
Total curent assets 450979  ssises
Current lisbilties
Accounts payable ” 1,018,086 726742
Other payables and sccrusls e 3.665.441 262103
Amounts due to elated comparies 2 2592 189,883
nterest rate swaps . 4573 -
Income tax payable 15455 15855
Total current iabiltes 498063 355373
Net current assets/liablities) Gos3s) 235075
Total assetsless current ibiltes 936783 120373
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s 3¢ 31 Decomber

2010 2009
s s
Notes Gin thousands)

Non.corrent lsbilties
Interest-bearing loans and borrowings K 4909703 807177
Construction retention paysbles - &7.213
Inerest rate swaps . 5378 126760
Other long term labiites 5667 6622

Total non-current lsbilties

Net sszats

Equity

Eauity strbutable to owners of the Company
tssued caial 2 sss 5188
Share premiom sccount 2100 52657 1s23en
Resenves 20 a2 iszist
Total ecuity s2r08 370966

Approved and authorized fo ssue by the Board of Directors on 21 March 2011.

Stephen A Wynn

Marc D Schorr
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Forthe yeur anded 3 December
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2010 2009
s S
Notes in thousands)
Non-corrant asset
nvestment in s subsdisry 2 12561195 12561195
Total non-current asset 2361195 12561195
Current assets
Prepeyments and other current sssets 15 1145 a6
Cash 308 cash equivalents 1 w9258 1501185
Total current assets s0.403 1501861
Current sbilties
‘Giner payables snd scerusls 18 5227 2125
Amounts e o reited compsriss 2% 2107 1
Total current iabilties 7338 5%
Net current assets s3069  1svsios
Total assetsless current ibilties 12604260 1as56320
Netassets 12604260 rasse320
Equity
Tesued capital 2 5188 5188
Share pramium account! 26 zm3Es2  essis
ey 21) 8776) G3480)
Total equity 12604268 1aase3a
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s s
o teussnc
The Companysshrepremimsccount 2rasse ez
Aot iy o e G Racegnzston
ot 1t the il st aasees  czses
Corsoidred e premum sccot. 52057 oz

‘Approved and authorized fo issue by the Board of Directors on 21 March 2011.

Stephen A. Wynn Marc D. Schorr
Diector
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CORPORATE INFORMATION
The Company was incorporated in the Cayman lslands 35 an exempted company with lmited
abilty on & September 2009. The Company's Shares were listed on the Hong Kong Stock
Exchange on 9 October 2009. The Company's registered office address s P.0. Box 309, Ugiand
House, Grand Cayman, KY1-110¢, Cayman lsands, or at such other place a5 the Directors may
from time to time decide

The Group owns and operates » hotel and casing resort, Wynn Macsy, which conducts gaming
sctivities in casinos in Macau under 3 concession contract igned with the Macau Government
on 28 June 2002. The 20.year concession period commenced on 27 June 2002 and will expire
o026 June 2022.

On 21 April 2010, the Group opened Encore at Wyna Macau, 3 second hotel tower and casino.
with additonal related ameniies that are intograted with the current facities at Wynn Macau.

Pursuant to the Group Reorganization which was undertaken for the purpose of the Listing
of the Company's Shares on the Hong Kong Stock Exchange, the Company acauired WM
Cayman Holdings Limited I, which was at the relevant time the holding company of the
subsidiaries comprising the Group, from the Company's immediate parent company, WM
‘Cayman Holdings Limited L. The consideraton for the acquisiton consisted of () the issue.
by the Company to WM Cayman Holdings Limited | of an acquisiton note; and (5) the ssue.
by the Company to WM Cayman Holdings Limited 1 of such number of new Shares 35 would
‘amount to approximately 75% of the Company's ssued share capital (as calculated based on
the Company's issued share capial following it intal public offerng and assuming no exercise
of the over-alotment option). The scquisiton was completed on 8 October 2009 with the.
relevant Shares and acquisition note being issued by the Company to WM Cayman Holdings
Limited L. The acquisiton note was redeemed by the Company on 9 October 2009 for 3 sum
of HK$12.6 billon. Since the completion of the Group Reorganization on 8 October 200, the
Company has been the holding company of the subsidiares now comprising the Group. The
detsts of the Group Reorganization are set out in the section headed "Reorganization” in
Appendix V1 "Statutory and General Information” to the IPO Prospectus of the Company dated.
28 September 2009, led in connection withthe Listing.

WM Cayman Holdings Limited | owns approximately 72.29% of the Company and approximately
27.71% of the Company s owned by public shareholders. The ulimate parent company of
Wy Macau, Limited is Wynn Resorts, Linited, 2 publicy-raded company incorporated i the
United States o America.
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2.1 BASIS OF PREPARATION
These financial ststements have been prepared in sccordance with Intermationsl Financil
Reporting Standards which comprise standards and interpretations approved by the.
Intermational Accounting Standards Board (the “IASE"), International Accounting Standards and
Standing lnterpretation Committee interpretations spproved by the Intermationsl Accounting
Standards Commitiee and the disclosure requirements of the Compaies Ordinance. The
fnancisl statements have been prepared on 3 historical cost basi, except for the revaiuation
of derivatve financil insruments which have been measured at fsic value. These fnancil
statements are presented in Hong Kong dolars) 3nd ol values are rounded to the nearest
thousand (HKS'000). except when otherwise indcated.

I the prior year, the financial statements have been prepared in accordance with the principles
of merger accounting 35 3 result of the Group Reorganization. On this basi, the Company.
has been reated as the holding company of its subsidiaries for the financal years presented
Father than from the date of their acquisiton. Accordingly, the resuls of the Group for the.
year ended 31 Decamber 2009 include the resuts of the Company and itz subsidiares with
effect from 1 January 2009. All income, expenses and unrealised gains and losses resulting
from intercompany ransactions and intercompany balances within the Group are elminated on
consafidaton in ful.

In the opinion of the Directors, the consalidated financial statements prepared on the above.
basis presented more faiy the resits and sate of ffais of the Group 32 3 whole,

Reclassifications
Cartsin amounts in the consolidated finsncial statements for the yesr ended 31 Dacember
2009 have been reclassfed to be consstent with the curent yesr presentation. These
reclasifcations have o effect on the previously reported profit for the prior year.

22 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Subsidiries
A subsiciary is an entty whose financial and operating policies the Company controls, directly
o indirecty, 50 25 1o obtain benefs from it actites. Subsidares are ully consolidated from
the date on which control is ransferred 1o the Group. They are de-consolidated from the date.
that control cesses.
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22 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

‘Subsidiaries (contnued)
Inter-company wransactions, balances and unresized gains on transactions between group
companies and dvidends are ciminated on consolidaton in full. Unrealized losses are aiso
liminated unless the transaction provides evidence of an impsirment of the ssset ransferred

10 the Company's statement of financia positon, the investments in subsidiaries are stated at
costless provision for impairment losses. The resuls of subsidiaries are accounted for by the.
‘Company on the basis of dividend received and recenable.

Goodwil
‘Goodwil s iniially measured at cost being the excess of the ggregate of the consideration
transferred, the amount recognized for non-controling interests and any fir vaive of the
Group's previously held equity interests n the acquiree over the net identfable assets acquired
3nd iabiities sssumed. If the sum of this consderation and other items is lower than the
foe value of the net assets of the subsidiary acquired, the ifference s, after reassessment,
recogrized in the statement of comprehensive income 35 3 gan on bargain purchase.

‘Goodwil aising on acquisiton i recognized in the consolidated statement of fnancial postion
2530 asset, inally measured at cost and subsequently at cos les any accumulated impairment
losses.

‘Goodwil s tested for impinment annually or more frequently i evens or changes in
Circumstances indicate that the carrying value may be impsired. The Group parforms s
‘annal impairment tes of goodwill 2 at 31 December. For the purpose of impairment tesing.
‘goodwill acquired i 2 business combination i, rom the scquision date, allocated to each of
the Group's cash-generating unis, or groups of cash-generating unis, that are expected o
beneft from the synergies of the combination,irespectve of whether other assets o fablites
of the Group are asigned to those units or groups of units.




image90.png
76 | e e, it

Financial Statements
Notes to Financial Statements

22 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continved)
‘Goodwill (continued)
Impiment i determined by sssessing the recoversble amount of the cash-generating unit
(group of cash-generting units) to which the goodwil relates. Where the recoverable amount
of the cash-generating unit (group of cash-generating unis) s less than the carrying amount, an
impaiement loss i recognized. An impairment loss recogrized for goodwil s not reversed in &
subsequent period

Where goodwil forms part of 3 cash-generating unit (group of cash-generating urits) and part
of the operation within that unit s disposed of, the goodwil associated with the operation
dsposed of i included in the carrying amount of the operation when determining the gain or
oss on disposal of the operation. Goodwil disposed ofin this Grcumstance is measured based
on the relative values of the operation disposed of and the portion of the cash-generating unit
retained.

Foreign currency transiation
These financial statements are presented in Hong Kong dollrs, which is the Company's
functional and presentation currency. Each entty in the Group determines s own functional
currency and items included in the finsncial statements of each entity are measured using that
functional currency. Transactions in foreign currencies are initally recorded by the Group's
enities at ther respective functonal currency rates prevaiing at the dates of the ransactions.
Monetary assets and fiabilies denominated in foreign curencies are retransiated at the
functional currency rates of exchange ruling at the statement of financial positon date. Al
ifferences are taken to the satement of comprehensive income. Non-monetary items that are
messured in terms of historical cost in 3 foreign curency e ranslated using the exchange
rotes 55 st the dates of the intisl ransactions. Non-manstary items messured 3t fa value in
3 foreign currency are transited using the exchange rates at the date when the fair value is
etermined.
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22 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Related parties

A partyis considered to be related 0 the Group i

(@) the party directly, or indirectly through one or more intermediaies, () controls, is
controled by, o is under common control with, the Group; ) has an interest i the Group.
that gives it sigricant nflence over the Group; o ) has joint control over the Group:

@ the paty is a jointly.controlled entity or 3n assocate;

s

the party is 2 member of the key management personnel of the Group or it parent;

(@) the partyis  close member of the famiy of any individual referred toin (a) o (e

(@) the party i an entty tha i controlled, jinty controlled or signifcanty influenced by or
for which significant voting power in such entity resides with, drectly or indirectl, any.
individual rferred to in c) o (d: o

0 the paryis a post-employment benefit plan fo the beneft of the employees of the Group,
o of any entty that i a related party of the Group.

Property and equipment
Property and equipment are stated at cost, net of accumuated depreciation and accumalated
impairment losses, i any. The cost of an item of property and equipment comprises it purchase
price and any drectly stirbutsble costs of bringing the asset to ts working conditon and
location for ts intended use. Expenditure incurred after items of property and equipment
have been put into operation, such a5 repairs and maintenance costs, are recognized in the.
consofidsted statement of comprehensive income in the period in which they are incurred.
‘When significant parts of property and equipment are required (o be replaced at intervals, the
Group recognises such parts a5 indiidual assets with specifc useful ives and depreciaton,
respectively. Likewise, when 3 major inspection is performed, its cost s recognised i the
carying amount of the equipment 35  replacement i the recogrition riteria are sasfed. The.
present vaue o the expected cost fo the decommissioning of the assetsher s use i included.
in the cost of the respective asst f the recogrition citers or 3 provision are met
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22 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continved)
Property and equipment (continued)
Depreciation is calculsted on the stsight ine basis to wite off the cost of each item of
property and equipment 1o its residual value over the shorer of the remaining term of the.
gaming concession (for designated gaming assets and space) or land concession (for all
other assets, 23 appiicabl, o their estimated useful ves. The gaming concession and land
concession currenty expire in June 2022 and August 2029, respectvey. The estimated useful
ives used for this purpose are a5 follows:

Buiding and improvements 101025 years
Furmiture, fixtures and equipment 3020 years
Leasshold improvements shorter of remaining lease period 1105 yoars

o estimated usefulife)

A item of property and equipment i derecognized upon disposal or when no future economic
benefis are expected from s use or disposal. Any gain or loss arising on derecogaition of
the ssset (caculated 35 the fferance between the nat dsposal procesds and the carying
‘amount of the asset) s included in the statement of comprehensive income when the asset is

erecognized.

The ssset's residusl values, useful fves and methods of deprecistion are reviewed 3t ssch
fnancial year end and adjusted prospectively, if appropriate.

‘Construction in progress represents assets under development or construction, which are stated
¢ costless any impainment losses, and are not depreciated. Cost comprses the direct costs of
construction and capitalized borrowing cost on related borrowed funds during the period of
construction. Construction in progress s reclssified 1o the appropriste category of property
‘and equipment when completed and ready for use.

Lessehold interest in land
Leasehold interest in land under an operating lesse is payments made on entering into or
cquirng 3 land-use right over an extended period of time. The total lesse payments e
amortized on the susight ine basis over the lease terms in accordance with the expected
patter of consumption of the economic benefts embodied in the land-use right




