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Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the following provisions:

· Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

· Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

· Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

· Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))
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Item 7.01[image: ]	Regulation FD Disclosure.

On September 5, 2011, Wynn Macau, Limited (“WML”), an indirect subsidiary of Wynn Resorts, Limited (the “Registrant”) with ordinary shares of its common stock listed on The Stock Exchange of Hong Kong Limited, filed its interim report in respect of the six months ended June 30, 2011 (the “Interim Report”) with The Stock Exchange of Hong Kong Limited. The Registrant owns approximately 72.3% of WML’s ordinary shares of common stock. The Interim Report is furnished herewith as Exhibit 99.1. The information in this Form 8-K and Exhibit 99.1 attached hereto shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended, nor shall it be deemed incorporated by reference in any filing under the Securities Act of 1933, as amended, except as shall be expressly set forth by specific reference in such filing.

Item 9.01.	Financial Statements and Exhibits.

(d) Exhibits.

Exhibit No.	Description

99.1	Interim Report of Wynn Macau, Limited in respect of the six months ended June 30, 2011

SIGNATURES[image: ]

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the undersigned thereunto duly authorized.

Date: September 6, 2011

WYNN RESORTS, LIMITED

By:	/s/ Matt Maddox
[image: ]

Matt Maddox

Chief Financial Officer and Treasurer
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4	Wynn Macau, Limited
ForHighlightsINANCIAL HIGHLIGHTS
the Six Months Ended
20130June12010
HK$ HK$
except(inthousands,shareamounts)
Casino revenues 13 510,030 9,510,861
EBITDAOtherrevenues3,909,496827,7532,618,907629,092
Profi t attributable to owners(1) 2,412,447 1,906,609
NetFoundationEarningsprofiperin Sharethesix—monthsbasic andendeddiluted30June47 cents2011 37includedcents a HK$831.1 million charge representing the present value Mayof charitable contribution made by WRM to the University of Macau Development
HK$77.7 million).ThiscontributioneachyearforconsiststhecalendarofMOP200years.  millionthrough(approximately2022inclusive,HKfor$194.2atotalmillion)ofMOP1,080.0paymentmillionmadein(approximately2011,andHKacommitment$1,048.5million)foradditional.ExcludingdonationsthisoneoftimeMOP80.0charge,millionnetprofi(approximatelyinthesix
months ended 30 June 2011 would have been HK$3.2012billion, a 70.1% increase from the HK$1.9 billion in the six months ended 30 June 2010.
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Interim Report 2011 5
Management Discussion and Analysis
OVERVIEW
Wynn Macau opened to the public on 6 September 2006 at the center of casino activities on the urban Macau peninsula. In December 2007 and November 2009, Wynn Macau completed expansions, adding more gaming space and additional food and beverage and retail amenities. Encore at Wynn Macau, further expansion of Wynn Macau that adds a fully integrated resort hotel, opened on 21 April 2010. Our Macau resort complex features:
Approximately 265,000 square feet of casino space, offering 24-hour gaming and a full range of games, including private gaming salons, sky casinos and a poker area; Two luxury hotel towers with a total of 1,009 spacious rooms and suites;
Casual and fi ne dining in eight restaurants;

Approximately 54,200 square feet of high-end, brand-name retail shopping, including stores and boutiques by Bvlgari, Cartier, Chanel, Dior, Dunhill, Ermenegildo Zegna, Ferrari, Giorgio Armani, Gucci, Hermes, Hugo Boss, Louis Vuitton, Miu Miu, Piaget, Prada, Rolex, Tiffany, Vand Cleef & Arpels, Versace, Vertu, and others;
LoungesRecreationandandmeetingleisurefacilities.facilities, including two health clubs and spas, a pool;
AsTheatfollowing30June table presents the number of casino games available at our Macau Operations:
2011 2010
VIP table games 255 234
Mass market table1,053games 225 212
PokerSlotmachinestables11	1,155

In response to our evaluation of our operations and the feedback from our guests, we have been, and will continue to make enhancements and refi nements to our resort complex.
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	Wynn Macau, Limited
	
	
	
	
	
	
	
	

	Management Discussion and Analysis
	
	
	
	
	
	
	
	

	Cotai Development
	land concession
	52 acres of land on Cotai and is awaiting fi nal government approval on the concession.
	to government
	

	The Group has applied to the government of Macau for
	
	
	
	

	approval, we anticipate the construction of a full scale integrated resort containingapproximatelycasino, approximately 1,500 rooms, convention, retail, entertainment and food and beverage offerings.SubsequentWcontinue to fi
	

	nalize the project scope and budget.
	
	
	
	
	
	
	
	

	Cotai Land Agreement
	
	
	
	that is not a connected person of the Group to make a one-time payment in the amount of
	

	On 1 August 2008, Palo Real Estate Company Limited entered into an agreement with a Macau
	
	

	US$50 million (approximately HK$389.3 million) in consideration of   relinquishment of certainincorporatedrightsandcompanyto
	future development on the approximately 52 acres of land on Cotai. The payment will be
	

	made within 15 days after the Macau government publishes the Group’itsrights to the land in the Macau government’s offi cial gazette. The Group has fi led an application for the land with the Macau government
	

	and is awaiting fi nal approval.
	
	
	
	
	
	
	
	

	Macau, which was a territory under Portuguese administration for approximately 450 years, was transferred from Portuguese to Chinese political control in December 1999. Macau is governed as  special
	

	admini trative region of China and is located approximately 37 miles southwest of, and less than one hour away via ferry from, Hong Kong. Macau, which
	been a casino destination for more than 40 years,
	

	onsists principally of a peninsula on mainland China, and two
	
	islands, Taipa and Coloane. We believe that Macau is located
	one of the world’has largest concentrations of potential gaming
	

	customers. According to Macau Statistical Information,
	
	neighboringMacaugenerated approximately HK$120.5 billion in gaming revenue
	the six months ended 30 June 2011, an increase of approximately
	

	44.5% over the approximate HK$83.4 billion generated casinosthesix months ended 30 June 2010, making Macau the largest gaming market duringthe world.
	
	
	


Macau’s gaming market is primarily dependent on tourists. The Macau market has experienced tremendous growth in capacity in the last several years. As at 31 May 2011, there were 21,518 hotel rooms and as at 30 June 2011, there were 5,237 table games in Macau, compared to 12,978 hotel rooms and 2,760 table games as at 31 December 2006.
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	Interim Report 2011 7
	
	
	
	

	Management Discussion and Analysis
	
	
	

	FACTORS AFFECTING OUR RESULTS OF OPERATIONS AND FINANCIAL CONDITION
	
	

	ourism
	
	
	
	
	

	The lev ls of tourism and overall gaming activities in Macau are key drivers of our business. Both the Macau gaming market and visitation to Macau have grown signifi cantly in the last few years. We have
	

	benefi ted from the rise
	visitation to Macau over the past several years.
	
	

	Gaming customers traveling to Macau typically come from nearby destinations in Asia including mainland China, Hong Kong, Taiwan, South Korea and Singapore. According to the Macau Statistics and Census
	

	Service Monthly Bulletin of Statistics,
	89.1% of visitors to Macau in the six months ended 30 June 2011 were from
	China, Hong Kong, and Taiwan.
	

	Tourism levels in Macau are affected byapproximatelynumberof factors, all of which are beyond our control. Key factors affecting tourism levelsmainlandMacau may include, among others:
	

	Prevailing economic
	in mainland China and Asia;
	
	

	Various countries’ policiesconditionsthe issuance of travel visas that may be in place from time to time and could affect travel to Macau;
	
	

	Competition from other destina ions which offer gaming and leisure activities;
	
	

	Possible changes to government restrictions on currency conversion or the ability to export currency from mainland China or other countries;
	

	Occurrence of natural disasters and disruption of travel; and
	
	

	— Possible outbreaks of infectious disease.
	
	
	

	Economic and Operating Environment
	
	signifi cant impact on our business. A number of factors, including
	

	Our
	environment has remained stable during the six months ended 30 June 2011. However, economic conditions can have
	
	


slowdownoperatingthe global economy, contracting credit markets, reduced consumer spending, various countries’ policies that affect travel to Macau and any outbreak of infectious diseases can negatively impact the gaming industry in Macau and our business.
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	Wynn Macau, Limited
	

	Management Discussion and Analysis
	

	CompetitionSintheliberalization of Macau’s gaming industry in 2002, there has been  signifi cant increase in the number of gaming operators and casino properties in Macau. Currently, there are six gaming operators in

	
	acau including WRM. The three concessionaires are WRM, SJM, and Galaxy which opened Galaxy Macau, a major resort in the Cotai area, on 15 May 2011. The three subconcessionaires are Melco Crown,

	MGM Macau, and Venetian Macau. As at 30 June 2011, there were approximately 34 casinos in Macau, including 20 operated by SJM. Each of the current six operators has operating casinos and expansion

	plans announced or underway.
	

	Wynn Macau also faces competition from casinos primarily located in other areas of Asia, such as Resorts World Sentosa and Marina Bay Sands which opened in February and April 2010, respectively, in

	Singapore, Genting Highlands Resort located outside of Kuala Lumpur, Malaysia and casinos   the Philippines. Wynn Macau also encounters competition from other major gaming centers located around the

	world, including Australia and Las Vegas, cruise ships in Asia that offer gaming, and other casinos throughout Asia. Further, if current efforts to legalize gaming in other Asian countries are successful, Wynn

	Macau will face additional regional competition.
	

	Gaming Promoters
	

	A signifi cant amount of our casino play is brought   us by gaming promoters. Gaming promoters have historically played  critical role in the Macau gaming market and are important to our casino business.

	Gaming promoters introduce premium VIP players to Wynn Macau and often assist those clients with their travel and entertainment arrangements. In addition, gaming promoters often grant credit to their

	players. In exchange for their services, Wynn Macau generally pays the gaming promoters a percentage of the gross gaming win generated by each gaming promoter. Approximately 80% of these commissions

	are netted against casino revenues, because such commissions approximate the amount of the commission returned to the VIP players by
	gaming promoters, and approximately 20% of these commissions are


included in other operating expenses, which approximate the amount of the commission ultimately retained by the gaming promoters for their compensation. The total amount of commissions paid to these promoters and netted against casino revenues were HK$3.8 billion and HK$2.6 billion for the six months ended 30 June 2011 and 2010, respectively. Commissions increased 47.4% for the six months ended

30 June 2011 compared to the six months ended 30 June 2010, due to increased volumes of play generated by gaming promoters and the addition of two new gaming promoters. Additionally, gaming promoters each receive a monthly complimentary allowance based on a percentage of the turnover their clients generate.
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	Interim Report 2011 9
	and Analysis
	
	
	

	Management
	
	
	
	

	The al owanceDiscussionavailable for room, food and beverage and other products and services for discretionary use with clients. We typically advance commissions to gaming promoters at the beginning of each month
	

	to facilitate their working capital requirements. These advances are provided to a gaming promoter and are offset by the commissions earned by such gaming promoter during the applicable month. The
	

	aggregate amounts of exposure to our gaming promoters, which is the difference between commissions advanced to each individual gaming promoter, and the commissions payable to each such gaming
	

	promoter, were HK$361.4 million and HK$61.2 million as at 30 June 2011 and 2010, respectively. These outstanding commissions were cleared no later than the fi fth day of the succeeding month and prior to
	

	the advancement of any further funds to a gaming promoter. We believe we have developed strong relationships with our gaming promoters. Our commission percentages have remained stable throughout our
	

	operating history.
	
	
	
	

	Credit Play
	
	follow a series of credit procedures and require from
	

	PremiumWselectively extend credit to players contingent upon our marketing team’s knowledge of the players, their fi nancial background and payment history. W
	
	

	each credit recipient various signed documents that are intended to ensure among other things that, if permitted by applicable law, the debt can be legally enforced in the jurisdiction where the player resides. In
	

	the event the player does not reside in a jurisdiction where gaming debts are legally enforceable, we often can assert jurisdiction over assets the player
	
	in jurisdictions where gaming debts are
	

	recognized. In addition, we typically require  check in the amount of the applicable credit line from credit players, collateralizing the credit we grant tomaintainsplayer.
	
	

	Number and Mix of Table Games and Slot Machines
	
	
	


The mix of VIP table games, mass table games and slot machines in operation at our resort changes from time to time as a result of marketing and operating strategies in response to changing market demand and industry competition. The shift in the mix of our games will affect casino profi tability.
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	10 Wynn Macau, Limited
	
	

	Management Discussion and Analysis
	
	

	DJUSTED EBITDA
	and other non-operating income/ (expense). Adjusted
	

	Adjusted EBITDA is earnings before fi nance costs, taxes, depreciation, amortization, pre-opening costs, property charges and other share-based
	
	

	is presented exclusively as a supplemental disclosure because our Directors believe that  is widely used to measure the performance, andpayments,asbasis for valuation, of gaming companies. Our Adjusted
	

	EBITDA presented herein also differs from the Adjusted EBITDA presented by Wynn Resorts, Limited for its Macau segment in its fi lings with the SEC, primarily due to the inclusion of royalty fees,
	

	adjustments for IFRS differences with U.S. GAAP, corporate support services and other support services in arriving at operating profi .
	
	

	The following table sets forth a quantitative reconciliation of Adjusted EBITDA to its most directly comparable IFRS measurement, operating profi t, for the six months ended 30 June 2011 and 2010.
	

	For the Six Months Ended
	
	

	30 June
	
	
	

	2011 2010
	
	
	

	HK$ HK$
	
	
	

	(in thousands)
	
	

	Operating profi t 2,483,282 2,059,591
	
	

	Add
	and amortization 540,572 445,363
	
	

	Depreciation-openingcosts(1) — 54,571
	
	

	Property charges and other 849,311 22,945
	
	

	Share-based payments 24,957 23,302
	
	

	Wynn Macau, Limited corporate expenses 11,374 13,135
	
	

	Adjusted EBITDA 3,909,496 2,618,907
	
	


Note:
Pre-opening costs for the six months ended 30 June 2010 consisted primarily of payroll attributable to staff engaged in the start-up operations of Encore which opened on 21 April 2010.
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Interim Report 2011 11
Management Discussion and Analysis
SummaryREVIEW OFBreakdownHISTORICALTable OPERATING RESULTS
ForThe thefollowingSixMonthstable Endedpresents certain selected statement of comprehensive income line items and certain other data.
30201June
HK$1 HK2010$
and(inverages,thousands,dailyexceptwinfi forgures
machines)number of tables and slot
Rooms(2)Totalcasino65,865revenues(1)57,022 13,510,030 9,510,861
RetailFoodandandbeverage(2)other(2)667,69094,198496,03776,033
VIPTotaltableoperatinggamesrevenuesturnover14,337,783482,143,69210,139,953325,643,185
Massgrossmarkettabletablegamesgameswin(1)drop13,482,86210,684,0639,671,6348,362,061
Slot machine grosshandletable23,096,469games753,167win(1)15450,5262,973,669 1,883,437
win(1) 1,151,661
Average number of gaming tables(3) 475 417
AverageDailygrossnumberwinperof slots(3)gaming 1,026table(4)1,180191,41  152,976
daily win per slot(4) 6,202 3,526
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12 Wynn Macau, Limited
Management Discussion and Analysis
Notes:
Total casino revenues do not equal the sum of “VIP gross table games win,” “mass market gross table games win” and “slot machine win” because gross table games win is calculated before commissions and discounts, and only recorded as revenues after the relevant commissions and discounts have been deducted. The following table presents a reconciliation of the sum of “VIP gross table games win,” “mass market gross table games win” and “slot machine win” to total casino revenues.
For the Six Months Ended
20130June
1 2010
(inHKthousands)$HK$
VIP gross table games win 13,482,862 9,671,634
SlotMassmachimarketrevenuesgrosswin1,151,661tablegames753,167win2,973,669 1,883,437
Poker	62,118 48,093
TotalCommissionscasinorevenuesanddiscounts13,510,030(4,160,280)9,510,861(2,845,470)

Promotional allowances are excluded from revenues in the accompanying condensed consolidated statement of comprehensive income prepared in accordance with IFRS. Management also evaluates non-casino revenues an adjusted basis.
The following table presentscasino reconciliation of net non-casino revenues as reported in our condensed consolidated statement of comprehensive income to gross non-casino revenues calculated on the adjusted
basis. The adjusted non-	revenues as presented below are used for management reporting purposes and are not representative of revenues as determined under IAS 18.
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InterimManagementReportDiscussion201113 and Analysis
For the Six Months Ended
30201June12010
(inHKthousands)$HK$
Room revenues 65,865 57,022
AdjustedPromotionalroomallowancesrevenues 372,842438,707 230,489287,511
Food and beverage revenues 94,198 76,033
AdjustedPromotionalfoodallowancesandbeverage252,289revenues170,595346,487 246,628
Retail and other revenues 667,690 496,037
AdjustedPromotionalretaillowancesandother16,404revenues7,130684,094 503,167
DailyForpurposesgrosswinof thisper gamingtable,wetablecalculateanddailyaveragewin numberslot areofgamingpresentedtablesinthisandtableaverageonthenumberbasis ofof slotstheaverageastheaveragenumber numbersofgamingof tablesgamingandtablesaverageand numberslotmachinesofslots,in respectivelyserviceoneachoverdaytheinnumbertheperiod.ofdays Wynn
Macau and Encore were open in the applicable period. In addition, the total table games win fi gures used herein do not correspond to casino revenues fi gures in our fi nancial information, because fi gures in our fi nancial information are calculated net of commissions and discounts and the total table games win herein is calculated before commissions and discounts.

Financial results for the six months ended 30 June 2011 compared to fi nancial results for the six months ended 30 June 2010

Our results of operations for the periods presented are not comparable as the six months ended 30 June 2011 include the operations of Encore for the full period whereas the six months ended 30 June 2010 only included the operations of Encore from its opening on 21 April 2010 through 30 June 2010.
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	14 Wynn Macau, Limited
	
	
	
	
	

	Management Discussion and Analysis
	
	
	
	

	Operating Revenues
	
	
	the six months ended 30 June 2010 to HK$14.3 billion in the six months ended 30 June 2011. We believe this increase was due to a
	

	Total operating revenues increased by 41.4% from HK$10.1 billion
	
	

	combination of factors, including increased visitation and overall gaming volumes in Macau during the fi rst half of 2011, as well as the opening of Encore on 21 April 2010.
	

	Revenues
	
	
	
	
	

	Casino revenues increased by 42.0%, from HK$9.5 billion (93.8% of total operating revenues) in the six months ended 30 June 2010 to HK$13.5 billion (94.2% of total operating revenues) in the six months
	

	ended 30 June 2011. The components and reasons are as follows:
	by 39.4%, from HK$9.7 billion in the six months ended 30 June 2010 to HK$13.5 billion in the six months ended 30 June 2011. VIP table
	

	VIP casino gaming operations. VIP gross table games win
	
	

	games turnover increased by 48.1%, from HK$325.6 billionincreasedthesix months ended 30 June 2010 to HK$482.1 billion in the six months ended 30 June 2011. VIP gross table games win as a percentage of
	

	turnover (calculated before discounts and commissions) was 2.97% in the six months ended 30 June 2010 compared to 2.80% in the six months ended 30 June 2011 (win percentages are within the expected
	

	range of 2.7% to 3.0%). On 21 April 2010, we added 37 VIP tables with the opening of Encore which helped drive some of the growth in our VIP segment during the six months ended 30 June 2011 compared to
	

	the prior year.
	
	
	
	by 57.9%, from HK$1.9 billion in the six months ended 30 June 2010 to HK$3.0 billion in the six months ended 30 June
	

	Mass market casino gaming operations. Mass market gross table games win
	
	

	2011. Mass market table games drop increased by 27.8%, from HK$8.4 billionincreasedthesix months ended 30 June 2010 to HK$10.7 billion in the six months ended 30 June 2011. The mass market gross table
	

	games win percentage
	before discounts) was 22.5% in the six months ended 30 June 2010 compared to 27.8%   the six months ended 30 June 2011, which was within the expected win percentage
	

	range of 26% to 28%. W(calculatedhaveincreased our expected mass market range to 26%-28% based on our experience since the opening of Encore.
	

	Slot machine gaming operations. Slot machine win increased by 52.9% from HK$753.  million in the six months ended 30 June 2010 to HK$1.2 billion   the six months ended 30 June 2011. Slot machine
	

	handle increased by 49.5%, from HK$15.5 billion in the six months ended 30 June 2010 to HK$23.1 billion   the six months ended 30 June 2011. The increases resulted primarily from increased visitation to
	

	our resort and the opening of Encore in April
	. Consequently, total gross slot win increased and slot machine win per unit per day increased by 75.9% from HK$3,526 in the six months ended 30 June 2010
	

	to HK$6,202 in the six months ended 30 June20101.
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Interim Report 2011 15
NetManagementon-casinoRevenuesDiscussion and Analysis
non-casino revenues, which include rooms, food and beverage and retail and other revenues, increased by 31.6%, from HK$629.1 million (6.2% of total operating revenues) in the six months ended 30 June 2010 to HK$827.8 million (5.8% of total operating revenues) in the six months ended 30 June 2011. The increase in revenues was largely due to stronger retail sales in the six months ended 30 June 2011 and the opening of Encore in April 2010.
Room. Our room revenues, which exclude promotional allowances in our condensed consolidated statement of comprehensive income, increased by 15.5% from HK$57.0 millionincreasethe six months ended
30 June 2010 to HK$65.9 million in the six months ended 30 June 2011. The increase is due to the 414 additional suites added with the addition of Encore in April 2010 and the in average daily room rate and occupancy rate compared to the prior year.
Management also evaluates room revenues on an adjusted basis which include promotional allowances. Adjusted room revenues including promotional allowances increased by 52.6% from HK$287.5 million in the six months ended 30 June 2010 to HK$438.7 million in the six months ended 30 June 2011.
AdjustedThefollowingroomtablerevenuespresentsinformationadditional information about our adjusted room revenues (which include promotional allowances):
For the Six Months Ended
20130June
1 2010
ofAdjustedHK$2,063AverageintheDailysixmonthsRate(includesended30promotionalJune2011 andallowances
OccupancyHK$1,782in89.6%thesix85.0%months ended 30 June 2010) HK$2,418 HK$2,216
ofAdjustedHK$1,848REVPARinthe (includessixmonthspromotionalended30Juneallowances2011and

HK$1,514 in the six months ended 30 June 2010) HK$2,166 HK$1,884
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Management16WynnMacau,DiscussionLimitedand Analysis
Food and beverage. Food and beverage revenues, which exclude promotional allowances in our condensed consolidated statement of comprehensive income, totaled HK$94.2 million in the six months ended 30 June 2011, 23.9% increase from the six months ended 30 June 2010 revenues of HK$76.0 million. The increase refl ects higher business volumes and the opening of Encore in April 2010.

Management also evaluates food and beverage revenues on an adjusted basis including promotional allowances. Food and beverage revenues in the six months ended 30 June 2011, adjusted to include these promotional allowances were HK$346.5 million, a 40.5% increase from the six months ended 30 June 2010 adjusted revenues of HK$246.6 million refl ecting the increase in business volumes and the opening of Encore in April 2010.
Retail and other. Our retail and other revenues, which exclude promotional allowances in our condensed consolidated statement of comprehensive income, increased by 34.6%, from HK$496.0 million in the six months ended 30 June 2010 to HK$667.7 million in the six months ended 30 June 2011. The increase was due primarily to increased same-store sales and new outlets at Encore including Chanel, Piaget and Cartier.
Management also evaluates retail and other revenues on an adjusted basis which includes promotional allowances. Adjusted retail and other revenues including promotional allowances increased by 36.0% from HK$503.2 million in the six months ended 30 June 2010 to HK$684.1 million in the six months ended 30 June 2011, refl ecting the increased same-store sales and the new outlets at Encore.
Operating Costs and Expenses
wasGming taxes and premiums. Gaming taxes and premiums increased by 42.5%, from HK$4.9 billion in the six months ended 30 June 2010 to HK$7.0 billion in the six months ended 30 June 2011. This increase due to increased gross gaming win from the six months ended 30 June 2011 compared to the six months ended 30 June 2010. Wynn Macau is subject to a 35% gaming tax on gross gaming win. In addition,

Wynn Macau is also required to pay 4% of its gross gaming win as contributions for public development and social facilities.

Staff costs. Staff costs increased by 16.7%, from HK$879.2 million in the six months ended 30 June 2010 to HK$1,026.1 million in the six months ended 30 June 2011. The increase was primarily due to the hiring of additional staff for Encore.
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Interim Report 2011 17
OtherManagementoperatingDiscussionexpenses.andOtherAnalysisoperating expenses increased by 34.0%, from HK$1.8 billion in the six months ended 30 June 2010 to HK$2.5 billion in the six months ended 30 June 2011. The increase in
Depreciationotheroperatingandcostsamortization.wasprimarilyDepreciationduetotheandopeningamortizationofEncore.increased by 21.4% from HK$445.4 million in the six months ended 30 June 2010 to HK$540.6 million in the six months ended 30 June 2011. This increase was primarily due to the impact of assets placed service with the opening of Encore in April 2010.
chargesPropertyandchargesotherandfor othersix.Propertymonths endedcharges30andJuneother201increased1ischargefromof HKHK$$22.9831HK.millionmillion$194inreflthe ectingsixmonthsthepresentended value30Juneof 2010acharitabletoHK$contribution849.3millionmadeinthebysixWRMmonthstotheendedUniversity30Juneof2011.MacauIncludedDevelopmentinproperty Foundation. This contribution consistscalendarofMOP200. million (approximately .2 million) payment made in May 2011, and a commitment for additional donations of MOP80.0 million (approximately
consolidatedHK$77.7million)statementeach ofyearcomprehensiveforthe incomeyearshas2012beenthroughdiscounted2022 inclusive,usingour currentforatotalestimatedofMOP1,080.0borrowingmillionrateover(approximatelythetimeperiodHK$of1,048.5theremainingmillion)committed.Theamountpayments.reflectedOtherinourchargesaccompanyingeachperiodcondensed represent gain/loss on the sale of equipment as well as costs related to assets retired or abandoned as a result of renovating certain assets of Wynn Macau in response to customer preferences and changes in
Asmarketresultdemand.ofthe foregoing, total operating costs and expenses increased by 46.7%, from HK$8.1 billion in the six months ended 30 June 2010 to HK$11.9 billion in the six months ended 30 June 2011. Finance Revenues

been to preserverevenuescapitalincreasedwhilefromretainingHK$0.3suffimillioncient inliquidity.thesix monthsWhileweendedhave30recentlyJune2010investedtoHKin$9.9certainmillioncorporateinthe debtsixmonthssecuritiesendedwhich30 Junecontributed2011.Duringtothe increase2011andin2010,interestourincome,short-termthe investmentmajorityof strategyourshorthas-term investments are primarily time deposits with a maturity of three months or less.
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	Costs
	
	
	

	Finance costs increased by 26.9%, from HK$107.1 million   the six months ended 30 June 2010 to HK$135.9 million in the six months ended 30 June 2011. Finance costs increased in the six months ended
	

	30 June 2011 primarily due to the reduction in capitalized interest for Encore which opened in April 2010, offset in part by the reduction in amounts outstanding under the revolver component of the Wynn
	

	Macau Credit Facility and lower interest rates in 2011 compared to 2010.
	

	Interest Rate Swaps
	
	
	

	As required under the terms of our various credit facilities, we have entered into agreements which swap a portion of the interest on our loans from fl oating to fi xed rates. These transactions do not qualify for
	

	hedge
	.
	
	
	

	Changesaccountingthefair value of our interest rate swaps are recorded as an increase or decrease in swap fair value during each period. W recorded a gain of HK$46.7 million for the six months ended 30 June 2011
	

	resulting from the increase in the fair value of our
	rate swaps in the six months ended 30 June 2011. We recorded an expense of HK$5.6 million in the six months ended 30 June 2010 resulting from the
	

	decrease in the fair value of our interest rate swapsinterestthesix months ended 30 June 2010.
	

	Income Tax Expense
	
	
	

	For the six months ended 30 June 2011, our income tax expense was HK$3.5 million compared to an income tax expense of HK$36.1 million in the six months ended 30 June 2010. Our current tax expense for
	

	the six months ended 30 June 2011 primarily relates to the current tax expense of our subsidiaries owning WRM’s shares under the WRM Shareholder Dividend Tax Agreement. In the six months ended 30 June
	

	2010, our income tax expense mainly related to the amount accrued for the WRM Shareholder Dividend Tax Agreement and a deferred tax expense recorded by WRM resulting from derecognizing certain
	

	deferred
	assets.
	Company
	
	

	Net ProfitaxAttributable to Owners
	
	
	


As a result of the foregoing, net profi theattributable to owners of the Company increased by 26.5%, from HK$1.9 billion in the six months ended 30 June 2010 to HK$2.4 billion in the six months ended 30 June 2011.
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Management Discussion and Analysis
CapitalLIQUIDITYResourcesAND CAPITAL RESOURCES
Since Wynn Macau opened in 2006, we have generally funded our working capital and recurring expenses as well as capital expenditures from cash fl ow from operations and cash on hand.
HK$7
InvestmentsOuraddition,cashbalancesasat30asJuneat302011,June we2011hadwereHK$7.  billion.5billion.availableSuch tocashdrawis availableundertheforWynnoperations,Macau CreditnewdevelopmentFacilities. activities, enhancements to Wynn Macau and Encore and general corporate purposes.
As at 30 June 2011, the Group had net investments in Offshore RMB denominated debt securities with maturities of up to three years that amounted to Offshore RMB214.3 million (approximately HK$257.8 million) compared to nil as at 31 December 2010.
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20 Wynn Macau, Limited
Management Discussion and Analysis
Gearing Ratio
The gearing ratio is a key indicator of our Group’s capital structure. The gearing ratio is net debt divided by total capital plus net debt. The table below presents the calculation of our gearing ratio as at 30 June 2011 and 31 December 2010.
As at
30201June 31 December
1 2010
(inHKthousands)$HK$
AccountsInterestbearingpayableloans1,104,258andborrowings,1,018,016net 4,191,496 4,949,703
AmountsOtherpayablesduetoandrelatedaccrualscompanies5,118,307206,8393,665,441235,922
Less:Other cashliabilities,andcashnet equivalentsofuncertain(7,483,917)taxposition(3,819,163)146,55623,794
Net debt 3,283,539 6,073,713
TotalEquitycapital6,735,0396,735,0394,297,0894,297,089
GearingCapitalandrationet32.8%debt 10,018,57858.6% 10,370,802
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	Cash Flows
	
	
	

	The following table presents a summary of the Group’s cash fl ows for the six months ended 30 June 2011 and 2010.
	
	

	For the Six Months Ended
	
	
	

	30 June
	
	
	

	2011 2010
	
	
	

	HK$ HK$
	
	
	

	(in millions)
	
	
	

	generated from operating activities 4,948.1 2,789.1
	
	

	investing activities (393.0) (818.4)
	
	

	cash used in fi
	activities (890.4) (2,968.8)
	
	

	Net increase/(decrease)nancingcash and cash equivalents 3,664.7 (998.1)
	
	

	
	beginning of period 3,819.2 5,229.0
	
	

	Cash and cash equivalents at end of period 7,483.9 4,230.9
	
	

	Net cash generated from operating activities
	revenues, continued costs
	

	Our net cash generated from operating activities is primarily affected by operating profi t generated by our Macau Operations as  result of increased
	
	


changes in working capital. Net cash from operating activities was HK$4.9 billion in the six months ended 30 June 2011 compared to HK$2.8 billion casinothe six months ended 30 June Operating profi t was HK$2.5 billion for the six months ended 30 June 2011 compared to HK$2.1 billion for the six months ended 30 June 2010.























































control, and benefi ts from 2010.
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Management22WynnMacau,DiscussionLimitedand Analysis

Net cash used in investing activities was HK$393.0 million in the six months ended 30 June 2011, compared to net cash used in investing activities of HK$818.4 million in the six months ended 30 June 2010. Capital expenditures were HK$141.0 million for the six months ended 30 June 2011, and related primarily to renovation projects to enhance and refi ne the Macau Operations. Capital expenditures for the six months ended 30 June 2010 were HK$771.9 million and related primarily to the construction of Encore.
Net cash used in fi nancing activities was HK$890.4 million during the six months ended 30 June 2011 compared to HK$3.0 billion during the six months ended 30 June 2010.
The difference between net cash fl ow used in 2011 compared to 2010 is primarily due to a HK$2.9 billion repayment of the senior revolving credit facility under Wynn Macau Credit Facilities made in 2010 compared to a HK$779.5 million repayment of the facilities made in 2011.
Indebtedness
IndebtednessThefollowinginformationtablepresents a summary of our indebtedness as at 30 June 2011 and 31 December 2010.
As at
30201June 31 December
1 2010
(inHKthousands)$HK$
Senior
termrevolvingloan facilitycreditfacility4,287,223—779,5214,287,283
Theotal 4,287,223 5,066,804
Group had approximately HK$7.7 billion available to draw under the Wynn Macau Credit Facilities as at 30 June 2011.
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	Wynn Macau Credit Facilities
	
	
	
	

	Overview
	
	
	
	

	As at 30 June 2011, WRM’s credit facilities consisted of HK$12.0 billion in a combination of Hong Kong dollar and U.S. dollar facilities, including a HK$4.3 billion fully funded senior term loan facility and a
	

	HK$7.7 billion senior revolving credit facility. The facilities may be used for a variety of purposes, including further enhancements at our resort, investments in other projects in Macau and general corporate
	

	purposesWhave.the ability to increase secured debt under the Wynn Macau Credit Facilities by up to an additional US$50 million (approximately HK$389.3 million).
	
	

	As   30 June 2011, we had total bank and other borrowings under the Wynn Macau Credit Facilities of HK$4.3 billion, of which HK$1.2 billion was denominated in U.S. dollars and HK$3.1 billion was
	

	denominated in Hong Kong dollars.
	
	
	
	

	In July 2009, as part of the Group Reorganization, WRM requested and obtained from its syndicate lenders under the Wynn Macau Credit Facilities certain consents necessary to permit the Group
	

	Reorganization. As a result, WM Cayman Holdings Limited II became the highest level obligor, guarantor and chargor under the Wynn Macau Credit Facilities and Wynn Group Asia, Inc. ceased to be an
	

	obligor, guarantor or chargor under the Wynn Macau Credit Facilities.
	
	
	

	The Company is not a party to the Wynn Macau Credit Facilities and has no rights or obligations thereunder.
	
	
	

	Principal and Interest
	
	in June 2012. The
	amount of the term loans is
	

	The term loans under the Wynn Macau Credit Facilities mature in June 2014, and the revolving loans under the Wynn Macau Credit Facilities
	
	
	

	required to be repaid   quarterly
	commencing in September 2011. Borrowings under the Wynn Macau Credit Facilities bore interestmatureLIBOR or HIBOR plusprincipalmargin of 1.75%, through
	

	30 September 2010. Commencing
	the fourth quarter of 2010, the revolving loans, the hotel facility of the term loan and tranches A and B of the project facility of the term loan are subject to a margin of 1.25%
	


to 2.00% depending on the Group’installments,leverageratio at the end of each quarter. Tranche C of the project facility of the term loan remains subject to a margin of 1.75%. As at 30 June 2011, the weighted average margin is 1.29%.
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24 Wynn Macau, Limited
Management Discussion and Analysis
General Covenants
The Wynn Macau Credit Facilities contain customary covenants restricting certain activities of the obligor group (WM Cayman Holdings Limited II and all of its subsidiaries except Palo Real Estate Company Limited), which does not include the Company, including, but not limited to, the incurrence of additional indebtedness, the incurrence or creation of liens on propertysubsidiaries,saleandleaseback transactions, the ability

terminatingodisposeof assets and the making of loans or certain other investments, entering into mergers, consolidations, liquidations or amalgamations, forming or acquiring amending, modifying or certain material contracts, permits and governing documents, entering into certain transactions with affi liates, changing fi scal periods, entering into business activities other than certain permitted
Financialactivities, Covenantsandselling or discounting receivables, in each case, subject to certain permitted exceptions.
InterestTheWynn Macau Credit Facilities fi nancial covenants require WRM to mainottain a Leverage Ratio,Managementasdefied in the Wynn Macau Credit Facilities, of not greater than 3.75 to 1 as at 30 June 2011, and an
Coverage Ratio, as defi Leveragendinthe Wynn Macau Credit Facilities, of	less than 2 to 1.	believes that the Group was in compliance with all covenants as at 30 June 2011. Going forward, the
TheGroupInterestisrequiredCoveragetomaintainRatiorequirementa remainsRationotatgreaternotlessthanthan3.752toto1 1forforallthe2011quarterlyreportingreportingperiods.period ending 30 September 2011 and 3.50 to 1 for the quarterly reporting period ending 31 December 2011.
Compliance with Covenants
MandatoryTheDirectorsPrepaymentconfirm that there is no material non-compliance with the fi nancial covenants or general covenants contained in the Wynn Macau Credit Facilities.

WRM’Theynn Macau Credit Facilities contain mandatory prepayment provisions, which include, among other matters, prepayment of 50% of Excess Cash Flow, as defi ned in the Wynn Macau Credit Facilities, if excessLeverage Ratio is greater than 4 to 1 for any reporting period. For the six months ended 30 June 2011 and 30 June 2010, the Excess Cash Flow prepayment did not apply as WRM’s Leverage Ratio was
not in	of 4 to 1 for either period.
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DividendManagementRestrictionsDiscussion and Analysis

WRM and certain of its affi liates are subject to restrictions on payment of dividends or distributions or other amounts to their shareholders or to other affi liates, unless certain fi nancial and non-fi nancial criteria have been satisfi ed. Provided certain conditions are met, WRM is permitted to pay dividends. The conditions to be satisfi ed for the payment of dividends include:
Compliance with applicable legal requirements;
ComplianceNoeventof defaultwiththeoccurringapplicableunderfinancialtheWynncovenants;Macau andCredit Facilities;

Such dividends may be made once in each fi scal quarter (and in respect of the fi rst fi scal quarter in a fi scal year, only after borrowings under the Wynn Macau Credit Facilities have been prepaid to the extent required by the application of the excess cash fl ow mandatory prepayment provisions).
WRM is currently in compliance with all requirements, namely satisfaction of its Leverage Ratio, which must be met in order to pay dividends and is presently able to pay dividends in accordance with the Wynn Macau Credit Facilities.
TheEventsnts of Default
Wynn Macau Credit Facilities contain customary events of default, such as failure to pay, breach of covenants, initiation of insolvency proceedings, material adverse effect and cross default provisions. of default also include certain breaches of the terms of the Concession Agreement, and the taking of certain formal measures or administrative intervention by the Macau government in respect of the Creditoncession Agreement or the concession for the land on which Wynn Macau is located. The situations triggering an event of default related to WRL’ceasesownership and control of WRM under the Wynn Macau
Facilities have been amended and limited to the situation where Wynn Resorts, Limited ceases to own or control at least 51% of WRM (or to have the ability to direct the management of WRM) pursuant to consent obtained from the relevant parties on 22 August 2011.
Security and Guarantees

Collateral for the Wynn Macau Credit Facilities consists of substantially all of the assets of WRM. Certain of our direct and indirect subsidiaries have executed guarantees and pledged their interests in WRM in support of the obligations under the Wynn Macau Credit Facilities. With respect to the Concession Agreement, the WRM lenders do have certain cure rights and consultation rights with the Macau government upon an enforcement by the lenders.
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	Second Ranking Lender
	
	
	
	

	WRM is also party to  bank guarantee reimbursement agreement with Banco National Ultramarino S.A. to secure a guarantee in favor of the Macau government as required under the Concession Agreement.

	The amount of this guarantee is MOP300 million (approximately HK$291.3 million) and  lasts until 180 days after the end of the term of the Concession Agreement. The guarantee assures WRM’s performance

	under the Concession Agreement, including the payment of certain premiums, fi nes and indemnities for breach. The guarantee is secured by a second priority security interest in the same collateral package

	securing the Wynn Macau Credit Facilities.
	
	
	
	

	QUANTITATIVE AND QUALITATIVE DISCLOSURE ABOUT MARKET RISK
	
	

	Market risk is the risk of loss arising from adverse changes in market rates and conditions, such as infl ation, interest rates, and foreign currency exchange rates.
	

	Foreign Exchange Risks
	
	
	
	

	fi nancial statements of foreign operations are translated into Hong Kong dollars, the Group’s functional and presentation currency, for incorporation into the condensed consolidated fi nancial information.

	The majority of our assets and liabilities are
	U.S. dollars, Hong Kong dollars, Macau patacas and Offshore RMB, and there are no signifi cant assets and liabilities
	in other

	currencies. Assets and liabilities are translateddenominatedprevailingthe
	foreign exchange rates in effect at the end of the reporting period. Income, expenditures and cash fl ow items are measureddenominatedthe actual foreign

	exchange rates or average foreign exchange rates for the period. The Hong Kong dollar is linked to the U.S. dollar and the exchange rate between these two currencies has remained relatively stable over the past

	several years. The Macau pataca is pegged to the Hong Kong dollar, and in many cases the two currencies are used
	in Macau. However, the exchange linkages of the Hong Kong dollar and the

	Macau
	and the Hong Kong dollar to the U.S. dollar, are subject to potential changes due to, among other things,interchangeablychangesgovernmental policies and international economic and political developments.


In particularpataca,our Group is exposed to foreign exchange risk arising primarily with respect to the Offshore RMB, which does not have pegged exchange linkages to the U.S. dollar, Hong Kong dollar or Macau pataca.
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	Interest Rate Risks
	
	
	
	
	risk by managing the mix of
	

	One of our primary exposures to market risk is interest rate risk associated with our credit facilities, which bear interest based on fl oating rates. We attempt to manage interest
	
	

	long-term fi xed rate borrowings and variable
	borrowings supplemented by hedging activities as considered necessary. We cannot assure you that these risk management strategies will have the desired
	

	effect, and interest rate fl uctuations could haveratenegative impact on our results of operations.
	
	
	
	
	

	As at 30 June 2011, the Group had three interest rate swaps intended to manage a portion of the underlying interest rate risk on borrowings under the Wynn Macau Credit Facilities. Under the fi rst swap
	

	agreement, the Group pays a fi xed interest
	of 3.63% on U.S. dollar borrowings of approximately US$153.8 million (approximately HK$1.2 billion) incurred under the Wynn Macau Credit Facilities in
	

	exchange for receipts on the same amount ratevariable interest rate based on the applicable LIBOR at the time of payment. Under the second swap agreement, the Group pays a fi xed interest rate of 3.39% on
	

	ong Kong dollar borrowings of approximately HK$991.6 million incurred under the Wynn Macau Credit Facilities in exchange for receipts on the same amount   a variable interest rate based
	the applicable
	

	HIBOR at the time of payment. Based on the applicable margin of the Wynn Macau Credit Facilities, as at 30 June 2011, these interest rate swaps fi x the interest rates on the U.S. dollar and the
	Hong Kong
	

	dollar borrowings at approximately 4.88% to 5.38% and 4.64%, respectively. Both agreements terminate
	the end of August 2011.
	
	
	

	same amount at swapvariable interest rate based on the applicable HIBOR at the time of payment. Asapproximately30June2011, this interest rate swap fi xes the interest rate on HK$2.3 billion of borrowings under the Wynn
	

	Under the third
	agreement, the Group pays a fi xed interest rate of 2.15% on borrowings of
	
	HK$2.3 billion incurred under the Wynn Macau Credit Facilities in exchange for receipts on the
	

	Macau Credit Facilities at approximately 3.40%. This interest rate swap agreement will terminate in June 2012.
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	the condensed consolidated statement of fi nancial position approximates their fair values. The fair value approximates the amount the Group would pay if
	

	The carrying values of these interest rate swaps
	
	

	these contracts were settled at the respective valuation dates. Fair value is estimated based upon current, and predictions of future interest rate
	along a yield curve, the
	duration of the instruments
	

	and other market conditions and,
	is subject to signifi cant estimation and
	high degree of variability of fl uctuation between periods.levelsWadjust this amount by applyingremainingnon-performance valuation,
	

	considering our creditwort iness ortherefore,creditworthiness of our counterpar ies at each settlement date, as applicable. These transactions do not qualify for hedge accounting. Accordingly, changes in the fair
	

	values during the six months ended 30 June 2011 and 2010, were charged to the condensed consolidated statement of comprehensive income.
	
	
	

	ur liabilities under the swap agreements are secured by the same collateral package securing the Wynn Macau Credit Facilities.
	
	
	

	OFF BALANCE SHEET ARRANGEMENTS
	
	
	
	
	
	

	W have not entered into any
	with special purpose entities nor do we engage in any transactions involving derivatives except for interest rate swaps. We do not have any retained or contingent
	

	interest in assets transferred totransactionsunconsolidated entity.
	
	
	
	
	

	OTHER LIQUIDITY MATTERS
	
	
	from
	cash fl ows, cash on hand and availability under the Wynn Macau Credit Facilities. However, we cannot be sure that
	

	W expect to fund our operations and capital expenditure
	
	
	


opera	requirements	operating
indebtednessingcash fl ows will be suffi cient for those purposes. W may refi nance all or portion of our indebtedness on or before maturity. We cannot be sure that we will be able to refi nance any of the ondevelopmentsaccetableterms or at all.
New business	(including our development of a project in Cotai) or other unforeseen events may occur, resultingnancing the need to raise additional funds. There can be no assurances regarding the
business prospects with respect to any other opportunity. Any other development would require us to obtain additional fi	.
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Management Discussion and Analysis
WeInthehaveordinaryincurredcourseand willofbusiness,continueintoresponseincurcapitaltomarketexpendituresdemandsrelatedandclienttothesepreferences,enhancementsandinandorderrefitonements.increase revenues, we have made and will continue to make enhancements and refi nements to our resort.

Taking into consideration our fi nancial resources, including our cash and cash equivalents, internally generated funds and availability under the Wynn Macau Credit Facilities, we believe that we have suffi cient liquid assets to meet our working capital and operating requirements for the following 12 months.
RELATED PARTY TRANSACTIONS

For details of the related party transactions, see note 19 to the Interim Financial Information. Our Directors confi rm that all related party transactions are conducted on normal commercial terms, and that their terms are fair and reasonable.
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	Directors and Senior Management

	OUR DIRECTORS

	The following table presents certain information in respect of the members of our Board.

	Members of  ur Board

	Name
	Position Date of Appointment

	StephenAge. Wynn 69 Chairman of the Board, 16 September 2009

	
	Director, Chief

	Executive Offi cer and

	President
	

	Linda Chen 44 Executive Director and 16 September 2009

	Chief Operating Offi cer

	Ian Michael Coughlan 52 Executive Director 16 September 2009

	Kazuo Okada 68 Non-executive Director 16 September 2009

	Marc D. Schorr 63 Non-executive Director 16 September 2009

	Allan Zeman, GBM, GBS, JP 63 Vice-chairman of the Board 16 September 2009

	and Non-executive Director

	Jeffrey Kin-fung Lam, SBS, JP 59 Independent Non-executive 16 September 2009

	Director
	

	Bruce Rockowitz 52 Independent Non-executive 16 September 2009

	N cholasrector
	Sallnow-Smith 61 Independent Non-executive 16 September 2009


Director

Executive Directors
Mr. Stephen A. Wynn, aged 69, has been a Director of the Company since its inception and an executive Director, the Chairman of the Board of Directors, Chief Executive Offi cer and President of the Company since 16 September 2009. Mr. Wynn has served as Director, Chairman and Chief Executive Offi cer of WRM since October 2001. Mr. Wynn has also servedwasChairman and Chief Executive Offi cer of Wynn Resorts, Limited since June 2002. Mr. Wynn has over 40 years of experience in the gaming casino industry. From April 2000 directorSeptember 2002, Mr. Wynn the managing member of Valvino Lamore, LLC,
the predecessor and a current wholly owned subsidiary of Wynn Resorts, Limited. Mr. Wynn also serves as an offi cer and/or	of several subsidiaries
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ofDirectorsWynnResorts,andSeniorLimited.ManagementMr.Wynn served as Chairman, President and Chief Executive Offi cer of Mirage Resorts, Inc. and its predecessor, Golden Nugget Inc., between 1973 and 2000. Mr. Wynn developed
Decemberandopened2010.The Mirage,In2011,TreasureBarron’sIslandrankedandMr.BellagioWynnasinone1989,of the1993world’sand1998,30bestrespectively.CEOs. Mr. Wynn has also served as an outside director of Monaco QD International Hotels and Resort Management since Ms. Linda Chen, aged 44, has been executive Director and the Chief Operating Offi cer of the Company since 16 September 2009 and Chief Operating Offi cer of WRM since June 2002. Ms. Chen is
internationalresponsbleformarketingthemarketingoperationsandstrategicofWynndevelopmentResorts,Limited.ofWRM.PriorMs.tojoiningChenisthealsoGroup,adirectorMs. ChenofWynnwas Resorts,ExecutiveLimitedVicePresidentandPresident—InternationalofWIML. InMarketingthesepositions,atMGMsheMirage,isresponsiblearolesheforheldthe setfrom-upJuneof 2000 until May 2002, and was responsible for the international marketing operations for MGM Grand, Bellagio and The Mirage. Prior to this position, Ms. Chen served as the Executive Vice President of International
CommitteeMarketingforof theBellagioChineseandPeople’wasinvolvedPoliticalwithConsultativeitsopening Conference1998.She(Macau)wasalso.Ms.involvedChen inholdsthe aopeningBachelorof oftheScienceMGM GrandDegreeinin1993HotelandAdministrationTheMirageinfrom1989.CornellMs.ChenUniversityisalso ina member1989andofcompletedtheNanjingthe
Stanford Graduate School of Business Executive Development Program in 1997.
Mr. Ian Michael Coughlan, aged 52, has been an executive Director of the Company since 16 September 2009. Mr. Coughlan is also the President of WRM, a position he has held since July 2007. In this role, he is responsible for theexperienceentireoperation and development of Wynn Macau. Prior to this role, Mr. Coughlan was Director of Hotel Operations — Worldwide for Wynn Resorts, Limited. Mr. Coughlan has over 30

years of hospitality with leading hotels across Asia, Europe and the United States. Before joining Wynn Resorts, Limited, he spent ten years with The Peninsula Group, including posts as General Manager of The Peninsula Hong Kong from September 2004 to January 2007, and General Manager of The Peninsula Bangkok from September 1999 to August 2004. His previous assignments include senior management positions at The Oriental Singapore, and a number of Ritz-Carlton properties in the United States. Mr. Coughlan has a Diploma from Shannon College of Hotel Management, Ireland.
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	Non-executive Directors
	
	
	since 16 September 2009. Mr. Okada is also a non-executive director of Wynn Resorts, Limited and has served as Vice Chairman
	

	Mr. Kazuo Okada, aged 68, has been a non-executive Director of the
	
	

	of the board of Wynn Resorts, Limited since October 2002. He is alsoCompanydirector of Wynn
	Vegas Capital Corp.
	
	
	

	In 1969, Mr. Okada founded Universal Lease Co. Ltd., which became Aruze Corp.   1998,Las company listed on the Japanese Association of Securities Dealers Automated Quotation Securities
	

	Exchange. In November 2009, Aruze Corp. changed its name to Universal Entertainment
	Corporation. Universal Entertainment Corporation is  Japanese manufacturer of pachislot and pachinko machines,
	

	amusement machines and video games for domestic sales. Mr. Okada currently serves as director and Chairman of the board of Universal Entertainment Corporation, and as director, President, Secretary and
	

	Treasurer of Aruze USA, Inc., which is
	
	wholly owned subsidiary of Universal Entertainment Corporation and owns approximately 19.7% of Wynn Resorts, Limited.
	

	In 1983, Mr. Okada also founded Universal Distributing of Nevada, Inc., which changed its name to Aruze Gaming America, Inc. in 2005. Aruze Gaming
	Inc. is a manufacturer and distributor of
	

	gaming machines and devices in the United States and is expanding its sales business in Asia, Australia and South Africa. Mr. Okada currently serves as directorAmerica,President, Secretary and Treasurer of Aruze
	

	Gaming America, Inc.
	non-executive Director of the Company since 16 September 2009, and also a director of WRM. He is also the Chief Operating Offi cer of Wynn Resorts, Limited, a
	

	Mr. Marc D. Sc orr, aged 63, has been
	
	

	position he has held since June 2002, and
	director of WRL since 29 July 2010. Mr. Schorr has over 30 years of experience in the casino gaming industry. From June 2000 through April 2001, Mr. Schorr served
	

	as Chief Operating Offi cer of Valvino Lamore, LLC. Prior to joining the Group, Mr. Schorr was the President of The Mirage Casino-Hotel from January 1997 until May 2000 and, prior to this position, was the
	

	President and Chief Executive Offi cer of Treasure Island at The Mirage from August 1992. His exper ence also includes
	casino marketing department and  branch offi ce network throughout the
	


United States as director of Casino Marketing for the Golden Nugget in Las Vegas in 1984 and managing the Golden NuggetestablishingLaughlin, Nevada and its multi-million dollar expansion program in 1989 in his position as President and Chief Executive Offi cer.
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	since its inception and a non-executive Director of the Company since 16 September 2009 and is the Vice Chairman of the
	

	Dr. Allan Zeman, GBM, GBS, JP, aged 63, has been a Director of the
	
	

	Company. He is also
	non-executive director of Wynn Resorts, Limited,Companyposition he has held since October 2002. Dr. Zeman founded The Colby International Group in 1975 to source and export fashion
	

	apparel to North
	. In late 2000, The Colby International Group merged with Li & Fung Limited. Dr. Zeman is the Chairman of Lan Kwai Fong Holdings Limited. He is also the owner of Paradise
	

	Properties Group,Americaproperty developer in Thailand. Dr. Zeman is also
	f Ocean Park, a major theme park in Hong Kong.
	
	

	Dr. Zeman is Vice Patron of Hong Kong Community Chest and serves Chairmanasdirector of the “Star” Ferry Company, Limited. Dr. Zeman also serves as an independent non-executive director of Pacifi c Century
	

	Premium Developments Limited, Sino Land Company Limited and Tsim Sha Tsui Properties Limited, all of which are listed on the Hong
	Stock Exchange.
	


Dr. Zeman is a member of the Food Business Task Force for Business Facilitation Advisory Committee, the Committee on the CommissionKongStrategic Development, the West Kowloon Cultural District Authority (“WKCDA”), the Consultation Panel of the WKCDA, WKCDA Development Committee, WKCDA Investment Committee, and WKCDA Performing Arts Committee (of which Dr. Zeman the Chairman). In 2001, Dr. Zemanappointedjoined the Richard Ivey School of Business’ Asian Advisory Board.
Independent2001,Dr. Zemannon-executivewas DirectorsaJustice of the Peace. He was awarded the Gold Bauhinia Star in 2004 and the Grand Bauhinia Medal in 2011.
Mr. Jeffrey Kin-fung Lam, SBS, JP, aged 59, has been an independent non-executive Director of the Company since 16 September 2009. Mr. Lam is a member of the National Committee of the Chinese People’s Political Consultative Conference, a member of the Hong Kong Legislative Council, the Chairman of the Assessment Committee of Mega Events Funds, a member of the board of the West Kowloon Cultural District Authority and a member of the Independent Commission Against Corruption’s Advisory Committee on Corruption. Mr. Lam is also a General Committee Member of the Hong Kong General Chamber of Commerce and the Vice-Chairman of The Hong Kong Shippers’ Council. In addition, Mr. Lam is an independent non-executive director of CC Land Holdings Limited,

Hsin Chong Construction Group Ltd., China Overseas Grand Oceans Group Limited and Sateri Holdings Limited, all of which are listed on the Hong Kong Stock Exchange.
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34 Wynn Macau, Limited
InDirectors1996,Mr.andLamSeniorwasManagementappointedJustice of the Peace and became a member of the Most Excellent Order of the British Empire. In 2004, he was awarded the Silver Bauhinia Star Award. Mr. Lam was conferred University Fellow of Tufts University in the United States and Hong Kong Polytechnic Universitysince1997 and in 2000, respectively.
Limited,InternationalMr.BruceRockowitz,companylistedagedon52,thehasHongbeenKonganindependentStockExchange.non-executiveMr.RockowitzDirectorhasof beentheCompanyexecutive director16SeptemberofLi& 2009.Fung LimitedMr.Rockowitzsince2001isalsoandthewasGroupthecoPresident-founder andand ChiefChief ExecutiveExecutive OffiOffi cercer ofof LiColby&Fung Limited,Initiative,large Hong Kong buying agent, prior to the sale of Colby International Limited Li & Fung Limited in 2000. He is a member of the Advisory Board for the Wharton School’raisingJay H
theBakerFashionRetailingInstitute of Technology,anindustryNewresearchYork,centerUnitedforStates.retailInat DecembertheUniversity2008,ofMr.Pennsylvania.Rockowitz Hewasisrankedalsoa fiboardrstbymemberInstitutionalofthe InvestorEducationforFoundationAsia’sBestforCEOsFashionintheIndustries,consumerthe private. Infundthe- years 2010arm ofand
2011, he was also ranked as one of the world’s 30 best CEOs by Barron’s. In addition to his position at Li & Fung, Mr. Rockowitz is the non-executive Chairman of The Pure Group,categorylifestyle, fi tness and yoga group operating in Hong Kong, Singapore and Taiwan and soon to be opening in mainland China. As non-executive Chairman of The Pure Group, Mr. Rockowitz provides strategic vision and direction to the senior managemeSallnowtof The Pure Group.

Mr. Nicholas -Smith, aged 61, has been an independent non-executive Director of the Company since 16 September 2009. Mr. Sallnow-Smith has also served as the Chairman and an indepeManagementdentnon-executive director of The Link Management Limited since April 2007 and is also Chairman of the Link Management Limited’s Finance and Investment, and Nominations Committees. The Link

Limited is the manager to the Link Real Estate Investment Trust, a company listed on the Hong Kong Stock Exchange. Mr. Sallnow-Smith is also a non-executive director of Unitech Corporate Parks Plc., company listed on the London Stock Exchange in the Alternative Investment Market (“AIM”); an independent non-executive director of Dah Sing Financial Holdings Limited, a company listed on the Hong Kong Stock Exchange; Dah Sing Bank, Limited, a subsidiary of Dah Sing Banking Group Limited which is a company listed on the Hong Kong Stock Exchange; the Chairman of LionRock Master Fund Limited in Singapore; andMarchmember of the Advisory Board of Winnington Group. Prior to joining The Link Management Limited, Mr. Sallnow-Smith was Chief Executive of Hongkong Land Holdings Limited

from February 2000 to 2007. He has a wide ranging fi nance background in Asia and the United Kingdom for over 30 years, including his roles as Finance Director of Hongkong Land Holdings Limited 1998 to 2000 and as Group Treasurer of Jardine Matheson Limited from 1993 to 1998.
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	and Senior Management
	Treasury in Whitehall, London from 1975 to 1985. During that time, he was seconded for wo years to
	

	Directors.Sallnow-Smith’s early career was spent in the British Civil Service, where he worked for Her Majesty’
	
	

	Manufacturers Hanover London, working in export fi nance and in their merchant banking division, Manufacturers Hanover Limited. He left the Civil Service in 1985, following a period working in the
	

	International Finance section of H. M. Treasury on Paris Club and other international debt policy matters, and spent two y ars with Lloy s Bank before moving into the corporate sector in 1987. Mr. Sallnow-
	

	
	mith served as the Convenor of the Hong Kong Association of Corporate Treasurers in 1996 to 2000 and Chairman of he Matilda Child Development Centre. He is  director of the Hong Kong Philharmonic
	

	Society, Chairman of the Hong Kong Youth Arts Foundation, a member of the Council of the Treasury Markets Association (Hong Kong Association of Corporate Treasures Representative) and a member of the
	

	General Committee of The British Chamber of Commerce in Hong Kong. He is also the Chairman of AFS
	Exchanges Ltd. in Hong Kong.
	

	Mr. Sallnow-Smith was educated at Gonville & Caius College, Cambridge, and the University of Leicester InterculturalandisFellow of the Association of Corporate Treasurers. He holds M.A. (Cantab) and M.A. (Soc. of
	

	Ed.) Degrees.
	
	

	OUR SENIOR MANAGEMENT
	
	

	The following table presents certain information concerning the senior management personnel of the Group (other than our Directors).
	

	Senior management
	
	

	Name Age Position
	
	

	Frank Xiao 43 Senior Executive Vice President — Premium Marketing#
	
	

	Jay Dee Clayton 58 Executive Vice President — Operations#
	
	

	Doreen Marie Whennen 56 Executive Vice President — Hotel Operations#
	
	

	Jay M. Schall 38 Senior Vice President and General Counsel*,
	
	

	Senior Vice President — Legal#
	
	

	Robert Alexander Gansmo 41 Vice President — Chief Financial Offi cer#
	
	

	Andre Mung Dick Ong 41 Vice President — Chief Information Offi cer#
	
	

	Thomas Patrick Connolly 38 Vice President — Food & Beverage#
	
	

	Mo Yin Mok 50 Vice President — Human Resources#
	
	

	Notes:
	Position held in the Company.
	
	

	*
	
	
	
	

	# Position held in WRM.
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	36 Wynn Macau, Limited
	
	
	

	Directors and Senior Management
	
	
	

	Mr. Frank Xiao, aged 43, is the Senior Executive Vice President — Premium Marketing of WRM, a position he has held since August 2006. Mr. Xiao is responsible for providing leadership and guidance to the

	marketing team and staff, developing business and promoting Wynn Macau. Prior to this position, Mr. Xiao was the Senior Executive Vice President — China Marketing for WIML and Worldwide Wynn

	between 2005 until 2006. Prior to joining the Group, Mr. Xiao was the Senior Vice President of Far East Marketing at MGM Grand Hotel. During his 12
	at the MGM Grand Hotel, he was promoted several

	times from his fi rst position as Far East Marketing Executive in 1993. Mr. Xiao holds a Bachelor of Science Degree in Hotel Administration and a Master’yearsDegree in Hotel Administration from the University

	of Nevada, Las Vegas.
	
	
	

	Mr. Jay Dee Clayton, aged 58, is the Executive Vice President — Operations of WRM, a position he has held since May 2006. Mr. Clayton is responsible for assisting the President of the Company in providing

	leadership and operational direction for the development and operation of Wynn Macau, with a particular focus on gaming operations. Mr. Clayton joined the gaming industry in 1975 and has over 30 years of

	experience   the industry having served at gaming companies including Del Webb, Harrah’s, Caesar’s, MGM and Mirage Resorts. Over his career, Mr. Clayton gained experience in a wide range of assignments

	including training and development, marketing and promotions, player development, project management and operations. Prior to joining WRM, Mr. Clayton held managerial roles at MGM Grand Detroit

	Casino, where he served from January 2000. Mr. Clayton served
	General Manager of MGM Grand Darwin in Australia where he was the Chief Liaison between the company and Australia’s Northern

	Science Degree from Utah State University in 1975 and an Associate’MasterDegree in
	Culinary Arts from the Atlantic Community College in Mays Landing,
	New Jersey in 1985.

	Territory Racing and Gaming Authority. Mr. Clayton acquired
	’s Degree
	Hotel Administration from the University of Nevada, Las Vegas   1993. Prior to that, Mr. Clayton obtained a Bachelor of

	Ms. Doreen Marie
	aged 56, is the Executive Vice President — Hotel Operations of WRM,  position she has held since May 2007. Ms. Whennen is responsible for overseeing the hotel operations of

	Wynn Macau. Ms.
	Whennen, has over 20 years of experience in the hospitality industry. She joined Valvino Lamore, LLC in 2000 and prior to joining the Group, she held various positions at The Mirage, which

	she joined in 1989, including Front Offi ce Manager, Director of Guest Services and Vice President of Hotel Operations.
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	Directors and Senior Management
	
	
	
	
	

	Jay M. Schall, aged 38, is the Senior Vice President and General Counsel of the Company and Senior Vice President — Legal of WRM. He has held senior legal positions with WRM since May 2006.
	

	Mr. Schall has over ten years of experience in the legal fi eld, including eight years in Macau and Hong Kong. Prior to joining the Group, Mr. Schall practiced United States law at
	major law fi rm in the United
	

	and in Hong Kong. Mr. Schall is a member of the State Bar of Texas. Mr. Schall holds  Bachelor of Arts Degree from Colorado College, an MBA from Tulane University, Freeman School of Business
	

	StatesandJuris Doctor (magna cum laude, Order of the Coif) from Tulane University School of Law.
	
	

	Mr. Robert Alexander Gansmo, aged 41, is the Vice President — Chief Financial Offi cer of WRM,  position he has held since April 2009. Prior to taking this position, Mr. Gansmo was the Director
	

	— Finance of WRM, a position he assumed in January 2007. Mr. Gansmo is responsible for the management and administration of WRM’s fi nance division. Before joining WRM, Mr. Gansmo worked at Wynn
	

	Resorts, Limited, where he served as the Director of Financial Reporting from November 2002. Prior to joining the Group, Mr. Gansmo practiced as  certifi ed public accountant with fi rms   Las Vegas,
	

	Washington and California, including KPMG
	Marwick, Arthur Andersen, and Deloitte and Touche. Mr. Gansmo graduated in 1993 from California State University, Chico, where he obtained a Bachelor of
	

	Science Degree in Business
	withPeat focus on accounting. He became a Certifi ed Public Accountant in the State of California in 1997.
	planning, development and
	

	Mr. Andre Mung Dick Ong, Administrationaged41,the Vice President — Chief Information Offi cer of WRM, a position he has held since March 2007. Mr. Ong is responsible for the
	
	

	overall operation of information systems and technology services for WRM. Prior to taking up this role, Mr. Ong was the executive director, Chief Information Offi cer of WRM,strategic position he held from June
	

	2003. Before joining the Group, Mr. Ong served at Shangri-La Hotels & Resorts where, from August 2001 until May 2003, he was the Director of Corporate Information Technology and was responsible for the
	

	planning and deployment of information technology for the group of 40 hotels and fi ve regional sales offi ces. Prior to this role, he was Director of Technology Support as well as Systems Support Manager
	

	ince 1993. Mr. Ong has more than 18 years of experience in the
	industry and extensive skills in technology consultation and execution, vendor management, operation management and
	


software development. Mr. Ong was educated in Western Australiahospitality/gamingandobtainedBachelor of Engineering Degree in Computer Systems from Curtin University of Technology in 1991.
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	Directors and Senior Management
	
	
	he has held since July 2008. Prior to taking this position, Mr. Connolly was the Director — Food and
	

	Mr.
	Patrick Connolly, aged 38, is the Vice-President — Food & Beverage of WRM, a
	
	

	Beverage,Thomas position he assumed in April 2007. Mr. Connolly is responsible for all aspects of WRM’positionfood and beverage operations. Prior to joining the Group, Mr. Connolly was Assistant Food and Beverage
	

	Manager at The Peninsula Hong Kong, a role he held from March 2006 until April 2007. His experience also includes managing The
	Grill at The Mandarin Oriental Hong Kong from October 1999
	

	until November 2000, managing JJ’s at The Grand Hyatt Hong Kong, managing the
	of a major Hyatt food and beverage operationMandarinSouth Korea, and serving as General Manager of Jean Georges in
	

	Shanghai, China, which he opened with world-renowned chef Jean Georges Vongerichtenopening 2004.
	
	
	

	Ms. Mo Yin Mok, aged 50, is the Vice President — Human Resources of WRM, a position she has held since June 2008. Ms. Mok has an extensive 20-year background in hospitality and human resources,
	

	primarily in the luxury hotel sector at The Regent Four Seasons Hong Kong and The Peninsula Hong Kong. Prior to joining the Group, she led The Peninsula Group’s worldwide human resources team and, in
	

	er position, supported eight Peninsula hotels with more than 5,000 staff, and orchestrated human resources activities for the opening of The Peninsula Tokyo. Ms. Mok also served at the front lines of the
	

	hospitality industry as the Director of Rooms Division   The Peninsula Hong Kong with responsibility for front offi ce, housekeeping, security and spa departments. Ms. Mok holds  Bachelor of Science
	

	Degr
	in Hospitality Management from Florida International University in the United States, where she received a Rotary International Ambassadorial Scholarship. She also obtained an MBA from the Chinese
	

	University of Hong Kong.
	
	
	
	
	

	OUR COMPANY SECRETARY
	of the Company.
	
	
	
	

	
	is the company
	
	
	
	
	


Ms. Kwok Yu Ching, aged 46, has beensecretarycompany secretary of the Company since September 2009. SheCharteredisdirector of Corporate Services Division of Tricor Services Limited. Ms. Kwok, a Chartered
Secretary, is an Associate of both The Hong Kong Institute of Chartered Secretaries and The Institute of Secretaries and Administrators. She has been providing professional services to companies listed on the Hong Kong Stock Exchange for over 20 years. Prior to joining Tricor Services Limited in 2002, Ms. Kwok was the Senior Manager of Company Secretarial Services at Ernst & Young and Tengis Limited in Hong Kong.
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	Other Information
	

	DIVIDENDS
	

	The Board has recommended that no interim dividend be paid in respect of the six months ended 30 June 2011.

	DIRECTORS’ AND CHIEF EXECUTIVES’ INTEREST AND SHORT POSITIONS IN THE SHARES, UNDERLYING SHARES AND DEBENTURES OF THE COMPANY AND ANY ASSOCIATED

	CORPORATION
	

	As at 30 June 2011, the interests and short positions of each Director and chief executive of the Company in the Shares, underlying Shares and debentures of the Company or any of its associated corporations

	(within the meaning of Part XV of the SFO) which (a) were required to be notifi ed to the Company and the Hong Kong Stock Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO (including interests

	and short positions which the Director or chief executive is taken or deemed to have under such provisions of the SFO); (b) were r quired, pursuant to section 352 of the SFO, to be entered in the register

	maintained by the Company referred to
	( ) were required, pursuant to the Model Code contained in the Listing Rules, to be notifi ed to the Company and the Hong Kong Stock Exchange; or (d) were


therein;Directors
Approximatedisclosedaccording to the knowledge of	of the Company were as follows:
ame of DirectorPesonal Family Corporate Other Total Number Percentage of

(NoteLimited1) (Long(Note Position)1) (Long Position)
Wynn Macau, 350,000 — — — 350,000 —
(NoteLimited1) (Long(Note Position)1) (Long Position)
Bruce Rockowitz Wynn Macau, 50,000 — — — 50,000 0.00%
Limited (Long Position) (Long Position)
(Note 2) (Note 2)
Wynn Macau, 300,000 — — — 300,000 —
(NoteLimited2) (Long(Note Position)2) (Long Position)
Jeffrey Kin-fung Lam Wynn Macau, 350,000 — — — 350,000 —
Limited (Long Position) (Long Position)
(Note 3) (Note 3)
Stephen A. Wynn Wynn Resorts, 10,026,708 — — — 10,026,708 8.03%
Limited (Long Position) (Long Position)
(Note 4) (Note 4)
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40 Wynn Macau, Limited
Other Information
Approximate
Name of PeDirectorsonal CorporationFamilyCorporateInterestOtherInterestTotalInterestNumberInterestPercentageofSharesof Shareholding
LimitedIanMichael(LongCoughlanPosition)Wynn(LongResorts,Position)10,000 — — — 10,000 0.01%
(Note 5) (Note 5)
(Note50,000LongPosition)——— (Long50,000Position)—
5) (Note 5)
LimitedndaChen(LongWynnPosition)Resorts,(Long210,000Position)—— 210,000 0.17%
(Note 6) (Note 6)
Wynn Resorts, 470,000 — — — 470,000 —
(NoteLimited6) (Long(Note Position)6) (Long Position)
LimitedKazuoOkada(LongWynnPosition)Resorts,(Long—Position)—24,549,222 — 24,549,222 19.65%
(Note 7) (Note 7)
(Note2,000,000ShortPosition)—2,000,000(ShortPosition)1.60%
8) (Note 8)
LimitedAllanZeman(LongWynnPosition)Macau,(Long350,000Position)—— — 350,000 —
(Note 9) (Note 9)
Wynn Resorts, 7,500 — — — 7,500 0.01%
(NoteLimited9) (Long(Note Position)9) (Long Position)
Wynn Resorts, 38,600 — — — 38,600 —
(NoteLimited9) (Long(Note Position)9) (Long Position)
LimitedMarcD. (LongSchorrPosition)WynnResorts,(Long 250,000Position)— — 250,000 0.20%
(Note 10) (Note 10)
Wynn Resorts, 400,000 — — — 400,000 —
(NoteLimited10)(Long(NotePosition)10) (Long Position)
Notes:
As at 30 June 2011, Mr. Sallnow-Smith’sharespouse, Ms. Lora Sallnow-Smith, was interested in 10,000 Shares. Mr. Sallnow-Smith is deemed to be interested in the 10,000 Shares held by his spouse under the SFO.
Pursuant to the Wynn Macau Limited	option scheme, 350,000 shares of stock options have been granted to Mr. Sallnow-Smith, of which 50,000 have vested.
Bruce Rockowitz, of which 50,000 have vested and have been exercised.
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	Other Information
	
	

	the Wynn Macau Limited share option scheme, 350,000 shares of stock options have been granted to Mr. Jeffrey Kin-fung Lam, of which 50,000 have vested.
	
	

	Pursuant to a divorce settlement, 11,076,709 Shares (the “Settlement Shares”) were transferred for no consideration by Mr. Stephen A. Wynn to Elaine P. Wynn on 6 January 2010. A disclosure of interest form
	

	was fi led with the Securities and Futures Commission on 11 January 2010 in respect of the transfer of the Settlement Shares by Mr. Stephen A. Wynn to Elaine P. Wynn.
	
	

	Pursuant to the 2002 Stock Incentive Plan of Wynn Resorts, Limited (the “Stock Plan”), 10,000 non-vested shares and 50,000 vested and unvested stock options in the common stock of Wynn Resorts, Limited
	

	were granted to Mr. Ian Michael Coughlan.
	
	

	Pursuant to the Stock Plan, (i) 200,000 non-vested shares; and (ii) vested and unvested stock options relating to an aggregate of 470,000 shares in the common stock of Wynn Resorts, Limited, were granted to
	

	Ms. Linda Chen. 10,000 shares   the common stock of Wynn Resorts, Limited are held by Ms. Linda Chen personally.
	Corporation (formerly
	

	Aruze USA, Inc. is directly interested in 24,549,222 shares in the common stock of Wynn Resorts, Limited. Aruze USA, Inc. is a wholly owned subsidiary of Universal
	
	


known as Aruze Corp.), in which Mr. Kazuo Okada owns a controlling interest and is the Chairman. Mr. Kazuo Okada is therefore deemed to be interested in 24,549,222EntertainmentsharesWynn Resorts, Limited under the SFO.

On 17 April 2010, Aruze USA, Inc. pledged 2,000,000 shares in the common stock of Wynn Resorts, Limited, thus creating a short position in those shares. Mr. Okada is therefore deemed to have a short Pursuantpositionin 2,000,000 shares in the common stock of Wynn Resorts, Limited.
to the Wynn Macau Limited stock option scheme, 350,000 shares of stock options have been granted to Dr. Allan Zeman, of which 50,000 have vested. Pursuant to the Stock Plan, (i) 7,500 non-vested shares; and
vested and unvested stock options relating to an aggregate of 38,600 shares in the common stock of Wynn Resorts, Limited were granted to Dr. Allan Zeman.

Pursuant to the Stock Plan, (i) 250,000 non-vested shares; and (ii) vested and unvested stock options relating to an aggregate of 400,000 shares in the common stock of Wynn Resorts, Limited, were granted to Mr. Marc D. Schorr.
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42 Wynn Macau, Limited
SUBSTANTIALOtherInformationSHAREHOLDERS’ INTERESTS AND SHORT POSITIONS IN THE SHARES AND UNDERLYING SHARES OF THE COMPANY
shareholders’Theregisterof substantialand shareholdersshortpositionsrequiredinthe sharestobekeptand byunderlyingtheCompanysharesunderofthesectionCompany,336 ofbeingPartinterestsXVoftheof SFO5%orshowsmorethatoftheas atCompany’s30June2011,issuedtheshareCompanycapital.hadThesebeeninterestsnotifiedareof intheadditionfollowingto thosesubstantial
interests
Company.disclosedabove	respect of the Directors and chief executives of the
PercentageSharesofHK$0.001 each in the Company
of the issued
Capacity/ Number of share capital of
Name Nature of Interest Shares the Company
(LongWMCaymanPosition)Holdings Limited I (Note 1) Benefi cial interest 3,750,000,000 72.29%
corporationWynnGroup(LongAsia, Position)Inc.(Note 1) Interest of a controlled 3,750,000,000 72.29%
corporationWynnResorts,(LongLimitedPosition)(Note 1) Interest of a controlled 3,750,000,000 72.29%
Note:
WM Cayman Holdings Limited I is a wholly owned subsidiary of Wynn Group Asia, Inc., which in turn is wholly owned by Wynn Resorts, Limited. Therefore Wynn Group Asia, Inc. and Wynn Resorts, Limited are deemed or taken to be interested in 3,750,000,000 shares which are benefi cially owned by WM Cayman Holdings Limited I.

[image: ]

















































OtherInterimInformationReport2011 43
REMUNERATION POLICY

As at 30 June 2011, the Group had approximately 7,200 full-time equivalent employees. Employees of the Group are selected, remunerated and promoted on the basis of their merit, qualifi cations, competence and contribution to the Group.
Compensation of key executives of the Group is determined by the Company’s remuneration committee which reviews and determines executives’ compensation based on the Group’s performance and the executives’ respective contributions to the Group.
The Company also has a provident fund set	for its employees and a share options scheme. Further details on the Company’s share options scheme are set out below.
SHARE OPTION SCHEME
The Compafollowingy tableoperatesdisclosesasharemovementsoptionscheme.intheFurtherCompany’detailsshareoftheoptionschemeoutstandingaredisclosedduringin thenoteyear:16to the interim fi nancial information.
Expired/Number of share options
lapsed/
At Granted Exercised canceled At Exercise
1	January during during during 30 June Date of grant of Exercise period price of
Name of Director 2011 the period the period the period 2011 share options of share options share options (HK$
per share)
24Dr.MarchAllan Zeman2020 250,000 — — — 250,000 25 March 2010 25 March 2011 to 10.92
16— May100,000(2021) — — 100,000 17 May 2011 17 May 2012 to 25.96
250,000 100,000 — — 350,000
24Mr.MarchNicholas2020Sallnow-Smith 250,000 — — — 250,000 25 March 2010 25 March 2011 to 10.92
16— May100,000(2021) — — 100,000 17 May 2011 17 May 2012 to 25.96
250,000 100,000 — — 350,000
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44OtherWynnInformationMacau,Limited
Expired/Number of share options
lapsed/
At Granted Exercised canceled At Exercise
1	January during during during 30 June Date of grant of Exercise period price of
Name of Director 2011 the period the period the period 2011 share options of share options share options (HK$
per share)
24Mr.MarchBruce 2020Rockowitz 250,000 — (50,000)(2) — 200,000 25 March 2010 25 March 2011 to 10.92
16— May100,000(2021) — — 100,000 17 May 2011 17 May 2012 to 25.96
250,000 100,000 (50,000) — 300,000
24Mr.MarchJeffrey2020Kin-fung Lam 250,000 — — — 250,000 25 March 2010 25 March 2011 to 10.92
16— May100,000(2021) — — 100,000 17 May 2011 17 May 2012 to 25.96
1,000,000250,100,400,000—(50,000)—350,000—1,350,000
Notes:Thevesting periods of the above share options are 20% vesting on each of the anniversary date of the date of grant.
The
weightedclosingpriceaverageoftheclosingCompany’sprice ofSharestheCompany’simmediatelySharesbeforeimmediatelythedateon beforewhich thethe exerciseoptionsweredate ofgrantedtheshareduringoptionstheperiodwasHKwas$26.79.HK$24.35.
PURCHASE, SALE OR REDEMPTION OF COMPANY’S LISTED SECURITIES
There have been no convertible securities issued or granted by the Group, no exercise of any conversion or subscription rights, nor any purchase, sale or redemption by the Group of its listed Shares during the six months ended 30 June 2011.
CORPORATE GOVERNANCE PRACTICES
The Company is dedicated to maintaining and ensuring high standards of corporate governance practices and the corporate governancerecommendedprinciples of the Company are adopted in the best interest of the Company
and its Shareholders. The Company’s corporate governance practices are based on the principles, code provisions and certain best practices as set out in the Code on Corporate Governance Practices contained in Appendix 14 to the Listing Rules.
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	Other Information
	

	The Company has complied with the code provisions in the Code on Corporate Governance Practices for the six months ended 30 June 2011, except for the following deviation from provision A.2.1 of the Code

	on Corporate Governance Practices.
	

	The Board notes that on 24 February 2011, Dr. Allan Zeman disposed of 10,000 shares in the common stock of Wynn Resorts, Limited on the National Association of Securities Dealers Automated Quotation

	Global Select Market at US$120 per share. The relevant notice to the Company and the Securities and Futures Commission, which is available to the public, disclosing this event was fi led on 28 February 2011.

	Stephen A. Wynn as our Chairman and Chief Executive Offi cer
	

	Under code provision A.2.1 of the Code, the roles of chairman and chief executive offi cer should be separate and should not be performed by the same individual. The Company does not at present separate the

	roles of the chairman and chief executive offi cer.
	

	, the founder of the Company and Wynn Macau, serves as the Chairman and Chief Executive Offi cer of the Company. The Board has determined that the combination of these roles held singularly by

	Mr. Wynn is in the best interest of the Company and all Shareholders. The Board believes that the issue of whether to combine or separate the offi ces of Chairman of the Board and Chief Executive Offi cer is

	p rt of the succession planning process and that it is in the best interests of the Company for the Board to make a determination whether to combine or separate the roles based upon the circumstances. The Board

	has given careful consideration to separating the roles of Chairman and Chief Executive Offi cer and has determined that the Company and its
	are best served by the current structure. Mr. Wynn’s


combined role promotes unifi ed leadership and direction for the Board and executive management and allows forgovernancesingle, clear focus for the Company’Shareholdersoperational and strategic efforts.
The combined role of Mr. Wynn as both Chairman and Chief Executive Offi cer is balanced by the Company’s structure, policies and controls. All major decisions are made in consultation with members of the Board and the relevant Board noncmmittees. The Company has three Board committees, namely the audit committee, remuneration committee, and nomination and corporate governance committee. Each Board committee comprises -executive Directors only and is chaired by an independent non-executive Director. In addition, there are three independent non-executive Directors on the Board offering independent perspectives.
This structure encourages independent and effective oversight of the Company’s operations and prudent management of risk.

[image: ]

















































	46 Wynn Macau, Limited
	
	
	

	Other Information
	
	
	

	For the reasons stated above and as a result of the structure, policies and procedures outlined above, and in light of the historical success of Mr. Wynn’s leadership, the Board has concluded that the current Board

	leadership structure is in the best interests of the Company and its Shareholders.
	

	MODEL CODE
	
	
	

	The Company adopted the Model Code on 16 September 2009 as its code of conduct for securities transactions by Directors. On 23 March 2010, the Company adopted its own code of conduct for securities

	transactions, the terms of
	code being no less exacting than those set out in the Model
	

	Code.
	made specifisuchenquiry of the
	all Directors have confi rmed that they have complied with the required standard of dealings and code of conduct regarding securities dealings by directors

	as set outHavingthe Model Code and the Company’Directors,owncode of conduct for the six months ended 30 June 2011.
	

	The Board notes that on 24 February 2011, Dr. Allan Zeman disposed of 10,000 shares in the common stock of Wynn Resorts, Limited on the National Association of Securities Dealers Automated Quotation

	Global Select Market at US$120 per share. The relevant notice to the Company and the Securities and Futures Commission, which is available to the public, disclosing this event was fi led on 28 February 2011.

	QUARTERLY REPORTING
	
	
	

	The Company has adopted the recommended best practice under the Corporate Governance Code to announce and publish fi nancial results within 40 days after the end of the relevant quarter. The release of the

	Company’s quarterly results will be
	d with the timing of the quarterly fi lings made by our ultimate controlling shareholder, Wynn Resorts, Limited, in the United States. Wynn
	Limited is


synchronisreporting	Resorts,
listed on the NASDAQ Stock Market and States	company under the nancialUited States Securities Exchange Act of 1934 which is required to fi le quarterly reports with the SEC. Each quarter Wynn Resorts,
Limited issues press releases in the United relating to its quarterly fi information (including fi nancial information about the Macau segment of Wynn Resorts, Limited, which is operated by the Company). Such information will be presented in accordance with U.S. GAAP.
At the same time as Wynn Resorts, Limited releases its quarterly press releases, the Company makes an announcement on the Hong Kong Stock Exchange pursuant to Rule 13.09 of the Listing Rules extracting the key highlights of the press release pertaining to the Group. Such announcement will also include a quarterly income statement for the Group presented in accordance with IFRS.
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	Other Information
	
	the United States, the Company also makes an
	

	In addition to the quarterly press release, Wynn Resorts, Limited also fi les quarterly reports with the SEC. Simultaneously with the fi ling of such report
	
	

	announcement on the Hong Kong Stock Exchange pursuant to Rule 13.09 of the Listing Rules extracting the key highlights of the quarterly report pertaining to the Group.
	

	CHANGES IN INFORMATION OF DIRECTORS
	
	

	Pursuant to Rule 13.51(B)(1) of the Listing Rules, the changes in information of Directors of the Company are set out below:
	
	

	Mr. Stephen A. Wynn, an executive Director of the Company, was ranked as one of the world’s 30 best CEOs by Barron’s.
	
	

	Dr. Allan Zeman, GBM, GBS, JP, vice-chairman of the Board and a non-executive Director of the Company, was awarded the Grand Bauhinia Medal in 2011. Dr. Zeman has resigned from The Link
	

	anagement Limited as an independent non-executive director and from the Vocational Training Council as a member.
	
	

	Mr. Bruce Rockowitz,   independent non-executive Director of the Company, has been promoted to the Group President and Chief Executive Offi cer of Li & Fung Limited, the shares of which are listed on the
	

	Hong Kong Stock Exchange.
	
	
	

	Mr. Nicholas Sallnow-Smith, an independent non-executive Director of the Company, has been appointed as a non-executive director of Unitech Corporate Parks Plc., the shares of which are listed on the AIM
	

	of the London Stock Exchange.
	WORLDWIDE WYNN AND LINDA CHEN
	
	

	RETENTION AGREEMENT
	
	Date”) whereby Worldwide Wynn will grant
	

	On 16 August 2011, WorldwideBETWEENynnentered into a retention agreement (the “Retention Agreement”) with Linda Chen effective as of 27 July 2011 (the
	
	


Ms. Chen an award in an amount equal to US$10,000,000 (the “Retention Award”) which will vest in fullRetention27July 2021 (the “Vesting Date”) and be paid“Grantin lump sum (less any required withholding) within
10 days following the Vesting Date. The Award is subject to all the terms and conditions contained in the	Agreement.
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	48 Wynn Macau, Limited
	
	

	Other Information
	prior to the Vesting Date by Worldwide Wynn or one of its affi liates, including our Group
	

	If Ms. Chen’s employment is terminated without “Cause” (as such term is defi ned in the Retention
	
	


(including withoutemploymentimitation, termination due to death or disability),payablepro-rated portion of the RetentionAgreement)ward equal to the number of full calendar months elapsed between the Grant Date and the date of such
termination of divided by 120 shall vest and become within 30 days following such termination of employment. If Ms. Chen’s employment is terminated for any other reason (including for “Cause” or Ms. Chen’s voluntary resignation) prior to the Vesting Date, the Retention Award shall be forfeited in full with no action required or compensation paid.
REVIEW OF UNAUDITED INTERIM FINANCIAL INFORMATION

The Group’s unaudited interim fi nancial information for the reporting period has been reviewed by the Company’s Audit Committee members which comprises three non-executive Directors: Mr. Nicholas Sallnow-Smith, Dr. Allan Zeman and Mr. Bruce Rockowitz and by the Company’Instituteauditors in accordance with Hong Kong Standards on Review Engagements 2410, Review of Interim Financial Information
OnPerformedbehalfofbythetheBoardIndependent Auditor of the Entity issued by the Hong Kong	of Certifi ed Public Accountants.
ChairmanStephenA. Wynn

Hong Kong, 23 August 2011
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	Report on Review of Interim Financial Information
	
	
	
	
	
	

	18th Floor
	
	
	
	
	
	
	
	

	Two International Finance Centre
	
	
	
	
	
	

	8
	Finance Street
	
	
	
	
	
	
	

	Central
	
	
	
	
	
	
	
	

	
	Kong
	
	
	
	
	
	
	
	

	HongTthe shareholders of Wynn Macau, Limited
	
	
	
	
	
	

	(Incorporated in the Cayman Islands with limited liability)
	
	
	
	
	
	

	INTRODUCTION
	
	
	
	
	
	
	

	W
	have reviewed the interim fi nancial information set out on pages 51 to 76 which comprises the condensed consolidated statement of fi nancial position of Wynn Macau, Limited as   30 June 2011 and the
	

	related condensed consolidated statement of comprehensive income, statement of changes in equity and
	of cash fl ows for the six-   nth period then ended, and explanatory information. The Rules
	

	Governing
	he Listing of Securities on The Stock Exchange of Hong Kong Limited require the preparationstatementofreport on interim fi nancial information to be in compliance with the relevant provisions thereof
	

	and International Accounting Standard 34 Interim Financial Reporting (“IAS 34”).
	
	a conclusion
	this interim fi nancial
	

	The directors are
	for the preparation and presentation of this
	fi nancial information in accordance with IAS 34. Our responsibility is to
	
	
	

	information basedresponsibleourreview. Our report is made solely to you, as a body,interim accordance with our agreed terms of engagement, and for no other purpose.expressWdo not assume responsibility towards or accept
	

	liability to any other person for the contents of this report.
	
	
	
	
	
	

	SCOPE OF REVIEW
	accordance with Hong Kong Standard on Review Engagements 2410
	
	
	
	

	W
	conducted our review
	
	
	. A review of interim fi nancial information
	

	Review of Interim Financial Information Performed by the Independent Auditor of the Entity issued by the Hong Kong Institute of Certifi ed Public
	
	

	
	sists of making inquiries, primarily of persons
	for fi nancial and accounting matters, and applying analytical and other review procedures.Accountantsreview is substantially less in scope than an audit
	

	conducted
	accordance with Hong Kong StandardsresponsibleAuditing. Consequently, it does not enable us to obtain assurance that we would become aware of all signifi cant matters that might be identifi ed in an
	

	audit. Accordingly, we do not express an audit opinion.
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50 Wynn Macau, Limited
Report on Review of Interim Financial Information
CONCLUSION
Based on our review, nothing has come to our attention that causes us to believe that the interim fi nancial information is not prepared, in all material respects, in accordance with IAS 34. Ernst & Young
HongCertifiKongedPublic Accountants

23 August 2011
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	Report 2011 51
	

	Interim Financial Information

	Condensed Consolidated Statement of Comprehensive Income

	For the Six Months Ended

	30 June
	

	2011 2010
	

	HK$ HK$
	

	Notes (in thousands)
	

	(unaudited) (unaudited)
	

	Operating revenues
	

	Casino 13,510,030 9,510,861

	Rooms 65,865 57,022
	

	Food and beverage 94,198 76,033

	Retail and other 667,690 496,037

	14,337,783 10,139,953
	

	Operating costs and expenses

	Gaming taxes and premiums 6,962,293 4,884,481

	Staff costs 1,026,103 879,201

	Other operating expenses 3 2,476,222 1,848,372

	Depreciation and amortization 540,572 445,363

	Property charges and other 4 849,311 22,945

	11,854,501 8,080,362
	

	Operating profi t 2,483,282 2,059,591

	revenues  9,917
	268

	Finance costs 6 (135,939)
	(107,087)


Net foreign faircurency differences 12,003 (4,494)
(67,340)Changes (116,899)invalue of interest rate swaps 46,679 (5,586)

Profi t before tax 2,415,942 1,942,692
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Interim52WynnFinancialMacau, LimitedInformation
ForCondensedtheSix ConsolidatedMonthsEndedStatement of Comprehensive Income
30201June
HK$1 HK2010$
(unaudited)Notes(inthousands)(unaudited)
Income tax expense 7 3,495 36,083
Net profi  and total comprehensive income
BasicattributableanddilutedtoownersearningsoftheperCompanyShare9 472,412,447cents371,906,609cents
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	Interim Financial Information
	

	Condensed Consolidated Statement of Financial Position

	As at As at
	
	

	30 June 31 December
	

	2011 2010
	
	

	HK$ HK$
	
	

	Notes (in thousands)
	

	(unaudited) (audited)
	

	Non-current assets
	

	Property and equipment, net and construction in

	progress 10 7,945,771 8,352,187
	

	Leasehold interest in land 462,826 475,129

	Goodwill 398,345 398,345
	

	D posits for acquisition of property and equipment 26,214 24,881

	Held-to-maturity investments  1 257,843 —

	Other non-current assets 189,097 188,133

	Total non-current assets 9,280,096 9,438,675

	Current assets
	
	

	Inventories 159,581 173,758
	

	Trade and other receivables 12 458,562 485,413

	Prepayments and other current assets 67,307 45,167

	Amounts due from related companies
	161,300 386,295

	Cash and cash equivalents 7,483,917 3,819,163

	Total current assets 8,330,667 4,909,796
	

	Current liabilities
	
	

	Accounts payable 13 1,104,258 1,018,086

	Other payables and accruals 14 4,554,736 3,665,441

	Amounts due to related companies 19 206,839 235,922

	-bearing loans and borrowings 15 1,153,464 —

	terest rate swaps 54,435 45,730
	

	Income tax pay
	le 11,960 15,455
	

	Other current liabilities 26,490 —
	

	Total current
	7,112,182 4,980,634


Net current assets/(liabilities) 1,218,485 (70,838)
Total assets less current liabilities 10,498,581 9,367,837
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Interim54WynnFinancialMacau, LimitedInformation
AsCondensedatAsat Consolidated Statement of Financial Position
20130June 31 December
HK$1 HK2010$
Notes (in thousands)
Non(unaudited)-current(audliabilitiested)
Interest-ratebearingswapsloans— 55,378andborrowings 15 3,038,032 4,949,703
Other
longpayables-termandliabilitiesaccruals161,93914563,57165,667—

NetTotalassetsnon-current6,735,039liabilities4,297,0893,763,542 5,070,748
Eq ity
Issued
capitalattributable5,188to5,188owners of the Company
ReservesSharepremium6,576,415account4,139,244153,436 152,657
Total equity 6,735,039 4,297,089
StephenApprovedA.andWynnauthorizedMarcD.forSchorrissue by the Board of Directors on 23 August 2011.

Director Director
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	Interim Financial Information
	
	
	
	

	Condensed C nsolidated Statement of Changes in Equity
	
	
	
	

	Attributable to owners of the Company
	
	
	
	

	Share Currency
	
	
	
	

	Issued Premium Other Retained Translation Total
	
	
	
	

	Capital Account Reserves* Earnings* Reserve* Equity
	
	
	
	

	HK$ HK$ HK$ HK$ HK$ HK$
	
	
	
	

	Notes (in thousands)
	
	
	
	

	At 1 January 2011 (audited) 5,188 152,657 783,754 3,338,662 16,828 4,297,089
	
	
	

	Net profi t for the period — — — 2,412,447 2,412,447
	
	
	
	

	Total comprehensive income for the period — — — 2,412,447 — 2,412,447
	
	
	

	Share-based payments 16 — — 24,957 — — 24,957
	
	
	
	

	Exercise of share options 16 — 779 (233) — — 546
	
	
	
	

	30 June 201  (unaudited) 5,188 153,436 808,478 5,751,109 16,828 6,735,039
	
	
	

	At 1 January 2010 (audited) 5,188 1,923,617 737,141 1,088,192 16,828 3,770,966
	
	
	

	Net profi t for the period — — — 1,906,609 — 1,906,609
	
	
	
	

	Total comprehensive income for the period — — — 1,906,609 — 1,906,609
	
	
	

	Share-based payments 16 — — 23,302 — — 23,302
	5,700,877
	
	
	

	At 30 June 2010 (unaudited) 5,188 1,923,617 760,443 2,994,801
	
	
	
	

	share-based payments of HK$180.4 million (1 January 2010: HK$16,828133. million) and issued capital of HK$554.7 million (1 January 2010: HK$554.7 million), which is composed of HK$194.3 million (1
	

	These reserve accounts comprise the consolidated reserves of HK$6.  billion in the condensed consolidated statement of fi nancial position at 30 June 2011. Other reserves at 1 January 201
	include cumulative
	

	January 2010: HK$194.3 million) of issued capital of WRM and HK$360.4 million (1 January 2010: HK$360.4 million) of issued capital of Wynn Resorts International, Ltd.
	
	legal reserve until
	

	In accordance with the provisions of the Macau Commercial Code, the Company’ subsidiaries incorporated in Macau are required to transfer a minimum of 10% of the annual net profi t to
	
	

	that reserve equals 25% of their initial capital. The Company’s subsidiaries met this statutory requirement and WRM continues to maintain the required reserve of HK$48.6 million (1
	January 2010: HK$48.6
	

	million) in “other reserves”. This reserve is not distributable to the respective shareholders.
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Interim56WynnFinancialMacau, LimitedInformation
ForCondensedtheSix ConsolidatedMonthsEndedStatement of Cash Flows
30201June
1 2010
(unaudited)HKinthousands)$HK$
(unaudited)
InvestingNetcashflactivitiesowsgenerated from operating activities 4,948,083 2,789,073
constructionPurchaseofpropertyretentionandpayablesequipment,(140,979)netof(771,893)

urrincipaloceedshase offromheldsale-to-ofmaturitypropertyinvestmentsandequipment(257,596)3082,953—
Purchase ofpaymentsothernonfor-currentleaseholdassetsinterest(1,333)inland(16,451)—(33,247)
Interest received 6,645 284
FinancingNetcashflactivitiesowsused in investing activities (392,955) (818,354)
InterestRepaymentpaidof(111,399)borrowings(86,104)(779,521) (2,882,663)
Proceeds from issuance of shares 546 —
Net cashincrease/(decrease)flowsused fi nancing activities (890,374) (2,968,767)
in cash and cash equivalents 3,664,754 (998,048)
Cash and cash equivalents at 301JanuaryJune7,483,9173,819,1634,230,9475,228,995
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	Interim Financial Information
	
	
	

	Notes to Interim Financial Information
	
	
	

	For the six months ended 30 June 2011
	
	
	

	CORPORATE INFORMATION
	
	Exchange on 9 October
	

	The Company was incorporated in the Cayman Islands as an exempted company with limited liability on  September 2009. The Company’s Shares were listed on the Hong Kong
	
	

	2009. The Company’s registered offi ce address is P.O. Box 309, Ugland House, Grand Cayman, KY1-1104, Cayman Islands, or at such other place as the Directors may from timeStocktime decide.
	

	Group owns and operates a hotel and casino resort, Wynn Macau, which conducts gaming activities in casinos in Macau under a concession contract signed with the Macau Government on 24 June 2002.
	

	The 20-year concession period commenced on 27 June 2002 and will expire on 26 June 2022.
	
	

	On 21 April 2010, the Group expanded Wynn Macau with the opening of Encore at Wynn Macau, a second hotel tower and casino with additional related amenities that are integrated with the current facilities at
	

	ynn Macau.
	
	
	

	WM Cayman Holdings Limited I owns approximately 72.29% of the Company and approximately 27.71% of the Company is owned by public shareholders. The ultimate parent company of Wynn Macau,
	

	Limited is Wynn Resorts, Limited, a publicly-traded company incorporated in the United States of America.
	
	

	ACCOUNTING POLICIES AND BASIS OF PREPARATION
	the
	

	This interim fi nancial information has been prepared
	accordance with the applicable disclosure  quirements of Appendix 16 to the Rules Governing the Listing of Securities
	
	

	Hong Kong Stock Excha ge and International
	Standard (“IAS”) 34 Interim Financial Reporting. The interim fi nancial information does not include all the information and disclosures required in the
	


statements,	Accounting
annual fi nancial	and shouldinformationbereadconjunction with the Group’s annual fi nancial statements for the year ended 31 December 2010. The accounting policies and basis of preparation adopted in
the preparation of the interim fi nancial	are the same as those usedReportingthe annual fi nancial statements for the year ended 31 December 2010, except for the Group’s new investments as described
below and the adoption of certain new and revised International Financial	Standards (“IFRSs”) for the fi rst time in the current period as disclosed in note 2.2 below.
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	58 Wynn Macau, Limited
	
	

	Interim Financial Information
	
	

	Notes to Interim Financial Information
	
	

	For the six months ended 30 June 2011
	
	

	ACCOUNTING POLICIES AND BASIS OF PREPARATION (continued)
	

	Held-to-maturity investments
	
	

	Non-derivative fi nancial assets with fi xed or determinable payments and fi xed maturity are classifi ed as held to maturity when the Group has the positive intention and ability to hold to maturity. Held-to-
	

	maturity investments are initially recogniz d on the settlement date and are subsequently measured at amortized cost less any allowance for impairment. Amortized cost is calculated by taking into account any
	

	discount or premium on acquisition and fees or costs that are an integral part of the effective interest rate. The effective interest rate amortization is included in fi nance revenues in the statement of
	

	comprehensive income. The loss arising from impairment is recognized in the statement of comprehensive income in other operating expenses.
	

	R classifi cations
	
	

	Certain amounts in the interim fi nancial information for the six months ended 30 June 2010 have been reclassifi ed to be consistent with the current period’s presentation. These reclassifi cations have no effect
	

	on the previously reported profi t for the prior period.
	

	IMPACT OF NEW AND REVISED IFRSs
	
	

	The Group has adopted the following new and revised IFRSs for the fi rst time for the current period’s interim fi nancial information:
	

	FRS 1 Amendment Amendment to IFRS 1 First-time Adoption of
	

	International Financial Reporting Standards —
	

	Limited Exemption from Comparatives IFRS 7
	

	Disclosure for First-time Adopters
	
	

	24 (Revised) Related Party Disclosures
	
	

	IAS 32 Amendment Amendment to IAS 32 Financial Instruments: Presentation —
	

	Classifi cation of Right Issues
	
	

	IFRIC 14 Amendments Amendments to IFRIC 14 Prepayments of a Minimum
	

	Funding Requirement
	with Equity Instruments
	

	FRIC 19 Extinguishing Financial
	
	


Improvements	Liabilities
issued in May 2010toIFRSs Amendments to	number of IFRSs
The adoption of these new and revised IFRSsinformationandterpretations has had no signifi cant fi nancial effects on the interim fi nancial information and there have been no signifi cant changes to the accounting
policies applied in the interim fi nancial	.
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	Interim Financial Information
	
	

	Notes to Interim Financial Information
	
	

	For the six months ended 30 June 2011
	
	

	IMPACT OF ISSUED BUT NOT YET EFFECTIVE IFRSs
	

	The Group has not early adopted the new and revised IFRSs that have been issued, but are not yet effective.
	

	SEGMENT REPORTING
	
	

	The Group currently operates in one business segment, namely, the management of its casino, hotel, retail and food and beverage operations. A single management team reports to the chief operating decision-
	

	maker who comprehensively manages the entire business. Accordingly, the Group does not have separate reportable segments.
	

	3. OTHER OPERATING EXPENSES
	
	

	For the Six Months Ended
	
	

	30 June
	
	

	2011 2010
	
	

	HK$ HK$
	
	

	in thousands)
	
	

	(unaudited) (unaudited)
	
	

	Gaming promoters’ commissions 960,524 651,828
	

	R yalty fees 574,131 401,877
	
	

	st of sales 358,640 273,191
	
	

	Corporate support services and other 90,667 68,915
	

	Advertising and promotions 86,298 96,370
	

	Utilities and fuel 84,506 69,363
	
	

	perating supplies and equipment 70,012 59,553
	

	Other supp  t services 44,689 37,186
	36,131
	

	Provision for doubtful accounts
	
	


42,195
Auditor’sOperating remunerationrentalexpenses1,76010,7232,0641,856
2,476,222 1,848,372
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Interim60WynnFinancialMacau, LimitedInformation
ForNotesthetosixInterimmonthsFinancialended30InformationJune2011
PROPERTY CHARGES AND OTHER
“Property charges and other” includes a donation made by the Group to the University of Macau Development Foundation (the “Foundation”). In May 2011, the Group entered into an agreement with the Foundation to donate a certain amount to the Foundation with the primary purpose of supporting the creation, promotion, operation, and other activities related to the Asia-Pacifi c Academy of Economics and Management created by the University of Macau. Under such agreement, the Group donated MOP200.0 million (approximately HK$194.2 million) in May 2011, and for each of the years from 2012 through 2022, the Group will donate MOP80.0 million (approximately HK$77.7 million). As result of the above arrangement, the Group recognized approximately HK$831.1 million representing the present value of the donation as an expense for the six months ended 30 June 2011. No such arrangement exists for the six months ended 30 June 2010.
For
INANCEtheSix REVENUESMonthsEnded
30201June
1 2010
(unaudited)HKinthousands)$HK$
(unaudited)
Interest income from:
Listed held-to-maturity investments 702 —
CashUnlistedatbanksheld-to9,201-maturity268 investments 14 —

9,917 268
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Interim FinancialReport2011Information61
ForNotesthetosixInterimmonthsFinancialended30InformationJune2011
For6.FINANCEtheSixMonthsCOSTSEnded
30201June
1 2010
(unaudited)HKinthousands)$HK$
(unaudited)
Interest expense for:
Bank loans wholly repayable within 5 years 34,607 60,885
OtherInterestpaymentsrateswapswhollywhollypayablerepayablewithinwithin5years5years2,51658,7492,528 59,972
BankImputedfeesinterestforunusedexpensefacilitiesonlong14,406term 13,954otherpayable 4,287 —
Less:Amortizationcapitalizedofdebtinterestfinancing—(51,626)costs 21,374 21,374
135,939 107,087
For the six months ended 30 June 2011, no interest was capitalized. Interest was capitalized for the six months ended 30 June 2010 using a weighted average cost of 4.8%.
INCOME TAX EXPENSE
ForThe themajorSixcomponentsMonthsEndedofincome tax expense for the six months ended 30 June 2011 and 2010 were:
30201June
1 2010
(unaudited)HKinthousands)$HK$
(unaudited)
Income tax expense:
DeferredCurrent-overseas—32,5883,495 3,495

3,495 36,083

[image: ]

















































	62 Wynn Macau, Limited
	
	
	

	Interim Financial Information
	
	
	

	Notes to Interim Financial Information
	
	
	

	For the six months ended 30 June 2011
	
	
	

	INCOME TAX EXPENSE
	
	
	

	No provision for Hong Kong(continued)profitax for the six months ended 30 June 2011 has been made as there was no assessable profi t generated in Hong Kong (six months ended 30 June 2010: Nil). Taxation for
	

	overseas jurisdictions is charged at the appropriate prevailing rates ruling in the respective jurisdictions and the maximum rate is 12% (six months ended 30 June 2010: 12%). For the six months ended 30 June
	

	2011 and 30 June 2010, the current tax provision of HK$3.5 million results from the current income tax expense accrued by our
	owning
	

	WRM’s sha  s under the WRM Shareholder Dividend Tax Agreement. For the six months ended 30 June 2011, WRM did not recognizesubsidiariesdeferred income tax benefi t for increases   deferred tax assets due to
	

	uncertainty regarding future realization. For the six months ended 30 June 2010, WRM recorded
	deferred income tax provision of HK$32.6 million as the result of derecognizing certain deferred tax assets.
	

	Effective 6 September 2006, WRM received a 5-year exemption from Macau’s 12% Complementary Tax on casino gaming profi ts. On 30 November 2010, WRM received an additional 5-year exemption
	

	effective from 1 January 2011 through 31 December 2015. Accordingly, the Group was exempted from the payment of approximately HK$267.5 million   such tax for the six months ended 30 June 2011 (six
	

	months ended 30 June 2010: HK$215.6 million). The Group’s non-gaming profi ts remain subject to the Macau Complementary Tax and its casino winnings remain subject to the Macau Special Gaming Tax and
	

	other levies in accordance with its Concession Agreement.
	
	
	

	In June 2009, WRM entered into an agreement with the Macau Special Administrative Region that provided for an annual payment of MOP7.2 million (approximately HK$7.0 million) to the Macau Special
	

	Region as a payment in lieu of Complementary Tax otherwise due by the WRM shareholders on dividend distributions from gaming profi ts. This agreement covered dividend distributions of
	

	Administrativegamingprofiearned in the years 2006 through 2010. On 3
	2011 through 2015. On 19 July 2011, WRM received notifi cation that the 5-year extension had been
	

	November 2010, WRM applied for a 5-year extension of this agreement for the years ending 31
	
	

	ratifi ed and that an annual payment of MOP15.5 million (approximately HK$15.0 million) wouldDecemberdueto the Macau Special
	Region for each of the years 2011 through 2015.
	


The Group is exemptared from incomeexaminationtaxthe Isle of Man and the Cayman Islands. The Group’s subsidiaries fi le income tax returnsAdministrativeMacau and various foreign jurisdictions as required by law. The Group’s
income tax returns subject to by tax authorities in the locations where it operates. The Group’s 2006 to 2010 Macau income tax returns remain subject to examination by the Macau Finance Bureau. During the six months ended 30 June 2011, the Group received the results of the Macau Finance Bureau’issuesexamination of its 2006 and 2007 Macau Complementary Tax returns. During July 2011, the

Group fi led an appeal of the examinations fi ndings. The Group does not anticipate that the resolution of theses will result in signifi cant tax payments and believes that the tax reserves established for any uncertain tax issues is adequate with respect to these years.
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	Interim Financial Information
	
	
	
	
	

	Notes to Interim Financial Information
	
	
	
	
	

	For the six months ended 30 June 2011
	
	
	
	
	

	INCOME TAX EXPENSE (continued)
	
	
	
	
	

	Quarterly, the Group reviews any potentially unfavorable tax outcome and when an unfavorable outcome is identifi ed as being probable and can be reasonably estimated, the Group then establishes  tax reserve
	

	for such possible unfavorable outcome. Estimating potential tax outcomes for any uncertain tax issues is highly judgmental and may not be indicative of the ultimate settlement with the tax authorities. With
	

	respect to these items, as   30 June 2011, the Group has provided a reserve of HK$41.9 million (31 December 2010: HK$41.9 million) and included this amount in “other long-term liabilities”. The Group
	

	believes that it has adequately provided reasonable reserves for prudent and
	outcomes related to uncertain tax matters. As a result of the lack of authoritative guidance regarding the computation of
	

	the Group’s Complementary Tax exemptions, the Group establishes reservesforeseeableitsestimates of additional tax exposures if such exemptions are denied by the Macau tax authorities.
	

	INTERIM DIVIDEND
	
	
	
	
	

	The Board of Directors has not recommended any interim dividend for the six months ended 30 June 2011 (six months ended 30 June 2010: Nil).
	

	EARNINGS PER SHARE ATTRIBUTABLE TO OWNERS OF THE COMPANY
	
	
	
	

	The calculation of basic earnings per Share for the six months ended 30 June 201  is based on the consolidated net profi t attributable to owners of the Company and on the weighted average number of Shares of
	

	The calculation of diluted earningsperiodShare for the six months ended 30 June5,187,500,000)201isbased on the consolidated net profi
	attributable to owners of the Company and on the weighted average number of
	

	5,187,508,287 in issue during the
	(six months ended 30 June 2010:
	.
	
	
	

	5,187,928,658 Shares (six months ended 30 June 2010: 5,187,500,000); including Shares of 5,187,508,287 issued during the period (six months ended 30 June 2010: 5,187,500,000) plus 420,371 (30 June 2010:
	

	Nil) potential Shares arising from exercise of share options (see also note 16).
	
	
	
	

	PROPERTY AND EQUIPMENT AND CONSTRUCTION IN PROGRESS
	
	.5 million)   additions of property and equipment and construction in progress. The
	

	For the six months ended 30 June 2011, the Group incurred HK$134.4 million (six months ended 30 June 2010:
	
	

	Group has disposed of property and equipment and construction in progress with a net carrying amount of HK$11.HK$million807
	(six months ended 30 June 2010: HK$25.9 million).
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64 Wynn Macau, Limited
NotesInterimtoFinancialInterimFinancialInformationInformation
For the six months ended 30 June 2011
HeldELD-to-TO-maturity-MATURITYinvestmentsINVESTMENTSasat30June 2011 represent listed and unlisted debt securities at amortized cost of approximately Offshore RMB151.5 million (approximately HK$182.2 million) (31 December
2010:totalNil)fairandvalueOffshoreoftheRMB62.8held-to- million (approximatelyinvestmentsas atHK30$75.6June million)2011are(31approximatelyDecember2010:HK$256.6Nil)respectively.million(31 DecemberTheseinvestments2010:Nil)have. maturities up to three years from the reporting date.
he	maturity

RADEmaximum exposure to credit risk	the reporting date is the carrying amount of the held-to-maturity investments.
T	AND OTHER RECEIVABLES
Asradeat Asandatother receivables consist of the following as at 30 June 2011 and 31 December 2010:
1 2010
(unaudited)HKinthousands)$HK$
(audited)
Casino 614,852 701,235
Hotel 7,836 10,426
835,517Retailleases820,173and other 212,829 108,512
Less: allowance for doubtful accounts (376,955) (334,760)
Total trade and other receivables, net 458,562 485,413
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	TRADE AND OTHER RECEIVABLES (continued)

	n aged analysis of trade and other receivables is as follows:

	As at As at
	
	

	30 June 31 December

	2011 2010
	
	

	HK$ HK$
	
	

	in thousands)
	

	(unaudited) (audited)

	Within 30 days 157,172 272,664

	31
	60
	139,075 106,525

	61 to 90 days 79,663 134,969

	Over 90 days 459,607 306,015

	835,517 820,173
	

	Less: allowance for doubtful accounts (376,955) (334,760)

	Net of
	
	for doubtful accounts 458,562 485,413


Substantiallyallowanceof the trade and other receivables as at 30 June 2011 and 31 December 2010 were repayable within 14 days.
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Interim66WynnFinancialMacau, LimitedInformation
ForNotesthetosixInterimmonthsFinancialended30InformationJune2011
ACCOUNTS PAYABLE
During the six months ended 30 June 2011 and 2010, the Group normally received credit terms of 30 days. An aged analysis of accounts payable as at the end of the reporting period, based on invoice dates, is as follows:
As at As at
20130June 31 December
1 2010
(unaudited)HKinthousands)$HK$
(audited)
Within 30 days 972,306 886,886
6131 to 9060 days 2,792353 11,313
3,067
1,104,258Over90days1, 18,08619,807 116,820

The “Over 90 days” balance included HK$106.1 million of short-term construction retention and construction payables at 30 June 2011 (31 December 2010: HK$111.2 million).
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Notes to Interim Financial Information
OtherForTHERthesixPAYABLESmonthsendedAND30ACCRUALSJune2011
As at Aspayablesat and accruals consist of the following as at 30 June 2011 and 31 December 2010:
20130June 31 December
HK$1 HK2010$
in thousands)
Current(unaudited) (audited)
GamingOutstandingtaxeschippayableliabilities1,212,9442,545,9711,275,7161,706,248
DonationCustomer payabledeposits77,670536,768—435,812
Other liabilities 181,383 247,665
NDonation4,554,736-current3,665,441
payable 563,571 —
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ForNotesthetosixInterimmonthsFinancialended30InformationJune2011
As15. at AsINTERESTat-BEARING LOANS AND BORROWINGS
30201June 31 December
1 2010
(unaudited)Interestinthousands)Rate% Maturity HK$ HK$
(audited)
(as7-Yearamended)TermLoan — secured
US$10,250,000 Hotel Facility LIBOR+1.25% June 2014 79,765 79,769
USHK$$18,500,000639,600,000LIBOR+1.25%HotelFacility JuneHIBOR+1.25%2014143,966June143,9732014639,600 639,600
Project Facility
ProjectHK$2,451,150,000Facility HIBOR+1.25% June 2014 2,451,150 2,451,150
ProjectUS$125,000,000Facility LIBOR+1.75% June 2014 972,742 972,791
5-Year Revolving Credit Facility
— secured (as amended)
HotelUSK$$13,000,0001,170,000,000HotelHIBOR+1.25%FacilityLIBOR+1.25%June2012 June—117,0002012— 10,117
Facility
ProjectUS$258,000,000Facility LIBOR+1.25% June 2012 — 200,784
ProjectHK$4,516,200,000Facility HIBOR+1.25% June 2012 — 451,620
Less: debt fi nancing costs, net (95,727) (117,101)
borrowingsTotalinterest—-bearingsecuredloans and 4,191,496 4,949,703
interestCur-bearingportion ofloanslongandterm (1,153,464) —
3,038,032borrowings4,949,703—secured
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	For the six months ended 30 June 2011
	
	
	
	
	

	INTEREST-BEARING LOANS AND BORROWINGS (continued)
	
	
	
	quarterly
	

	The WRM term loan matures in June 2014, and the WRM revolving credit facility matures in June 2012. The principal amount of the WRM term loan is required to   repaid
	
	

	commencing in September 2011. Borrowings under the Wynn Macau Credit Facilities bore interest at LIBOR or HIBOR plus a margin of  .75% through 30 September 2010.
	Commencing   the fourth quarter
	

	of 2010, the WRM revolving credit facility, the WRM term loan hotel facility and the WRM term loan project facility tranches A (US$18,500,000) and B
	are subject installments,tomarginof 1.25% to
	

	2.00% depending on the Group’s leverage ratio at the end of each quarter. The WRM term loan project facility tranche C (US$125,000,000) remains subject(HKto$a2,451,150,000)marginof.75%. As at 30 June 2011, the
	

	weighted average margin is 1.29%.
	
	.5 million (six months ended 30 June 2010: HK$2.9 billion) of borrowings under the WRM revolving credit facility. As at 30 June 2011, the
	

	During the six months ended 30 June 2011, the Group repaid
	
	

	Group had approximately HK$7.7 billion (31 December 2010:HK$779.0 billion) available under the credit facilities.
	
	
	
	

	SHARE-BASED PAYMENTS
	
	
	
	
	
	

	’ share option scheme
	
	
	which may include Directors
	employees of the Group, who have contributed to the Group
	

	The Company established a share option scheme on 16 September 2009 with the purpose of rewarding
	
	
	

	and to encourage them to work towards enhancing the value of the Company and its Shares for the benefiparticipants,oftheCompany and its Shareholders asand whole. A maximum of 518.75 million shares (31 December
	

	2010: 518.75 million shares) have been reserved for issuance under the share option scheme. For the six months ended 30 June 2011, 400,000 options (six months ended 30 June 2010: 1,000,000 options) were
	

	granted to certain Directors of the Company and 50,000 options were exercised (six months ended 30 June 2010: Nil). No options were lapsed or cancelled (six months ended 30 June 2010: Nil). As at 30 June
	

	2011, 1,350,000 options (30 June 2010: 1,000,000 options) were outstanding.
	
	
	
	

	The fair value of the options
	on 17 May 2011 was estimated at HK$5.866 per option based on the Black-Scholes valuation model. The signifi cant inputs used in the model were  share price of
	


HK$24.35 on the date of grant,grantedexercise price of HK$25.96, an expected stock price volatility of 37.8%, an expected life of options of 6.5 years, an expected dividend yield of 4.1% and an annual risk-free interest rate of approximately 2.11%. Changes in the subjective input assumptions could materially affect the fair value estimate.
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	For the six months ended 30 June 2011
	
	
	
	

	SHARE-BASED PAYMENTS (continued)
	
	
	
	

	RL Stock Plan
	
	
	
	

	Wynn Resorts, Limited established the 2002 Stock Incentive Plan (the “WRL Stock Plan”) which provides for the grant of (i) incentive stock options, (ii) compensatory (i. . non qualifi ed) stock options, and
	

	(iii) non-vested shares of Wynn Resorts, Limited’s common stock for employees, directors and independent contractors or consultants of Wynn Resorts, Limited and its subsidiaries, including the Group.
	

	However, only employees are eligible to receive incentive stock options.
	Limited’s common stock have been
	for issuance under the WRL Stock Plan. As at 30 June 2011, 4,120,086
	

	A maximum of 12,750,000 shares (31 December 2010: 12,750,000 shares) of Wynn
	
	
	

	(31 December 2010: 4,107,378) shares remained available for the grant of stock optionsResorts,non-vested shares of Wynn Resorts, Limited’reservedcommon stock.
	
	

	Options are granted with exercise prices equal to the current market price at the date of grant. The WRL Stock Plan provides for a variety of vesting schedules, all determined at the time of grant. All options
	

	expire ten years from the date of grant.
	
	
	June 2010,
	

	For the six months ended 30 June 2011, no options were granted to the eligible participants of WRL Stock Plan, 38,672 shares were exercised and 151,894 transferred. For the six months ended
	
	

	there was no movement for WRL Group’s options. As at 30 June 2011, 656,380 options (30 June 2010: 680,501 options) were outstanding. For the six months ended 30 June 2011, 3,000 shares
	(30 June 2010:
	


Nil shares) of restricted stock vested. There was no movement for WRL Group’settled,non-vested shares for the six months ended 30 June 2010.
The Group recognized a total of approximately HK$25.0 million of an equity- share-based payment expense relating to stock options of the Company and stock options and non-vested shares of Wynn Resorts, Limited’s common stock during the six months ended 30 June 2011 (six months ended 30 June 2010: HK$23.3 million).
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ForNotesthetosixInterimmonthsFinancialended30InformationJune2011
COMMITMENTS
OperatingAsAsatlease commitments — Group as lessee
30201June 31 December
1 2010
(unaudited)HKinthousands)$HK$
(audited)
Within one year 15,315 11,323
MoreAfter onethanyearfivebutyearsnot70,911morethan55,862five years 30,149 22,286
116,375 89,471
OperatingAsAsatlease commitments — Group as lessor
30201June 31 December
1 2010
(unaudited)HKinthousands)$HK$
(audited)
Within one year 108,004 95,700
MoreAfter onethanyearfivebutyearsnot26,437morethan— fi ve years 195,429 96,883

329,870 192,583
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	17.
	COMMITMENTS (continued)
	

	Capital commitments
	
	

	As at As at
	
	

	30 June 31 December
	
	

	2011 2010
	
	

	HK$ HK$
	
	

	in thousands)
	
	

	(unaudited) (audited)
	
	

	Contracted, but not provided for 37,363 29,505

	Authorized, but not contracted for 69,697 88,092

	107,060 117,597
	
	

	Other services commitments
	
	

	As at As at
	
	

	30 June 31 December
	
	

	2011 2010
	
	

	HK$ HK$
	
	

	in thousands)
	
	

	(unaudited) (audited)
	
	

	Within one year 171,931 144,893
	

	After one year but not more than fi ve years 60,182 74,396

	232,113 219,289
	
	

	As at 30 June 2011, the Group was committed to purchases for operating items totaling HK$34.4 million (31 December 2010: HK$86.4 million).

	On 1 August 2008, Palo Real Estate
	Limited entered into an agreement with a

	Macau
	
	that is Companynot
	person of the Group to make a one-time payment in the amount of US$50 million (approximately HK$389.3 million) in consideration of its relinquishment

	of certainincorporatedrightsandcompanyto
	future developmentconnected the approximately 52 acres of land on Cotai. The payment will be made within 15 days after the Macau government publishes the Group’s rights to the land


in the Macau government’s offi cial gazette. The Group has fi led an application for the land with the Macau government and is awaiting fi nal approval.
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ForNotesthetosixInterimmonthsFinancialended30InformationJune2011
LITIGATION
The Group does not have any material litigation outstanding as at 30 June 2011 and 31 December 2010.
RELATED PARTY DISCLOSURES
TheAsatGrouptheendhadofthethefollowingperiod,amountsmaterialduetransactionsfrom/(to) relatedwithrelatedcompaniescompanies:areunsecured, interest-free and repayable on demand.
30ForJunethe Six Months Ended
Name of Relation to Primary Nature of 2011 2010
(unaudited)Relatedinthousands)Company the Company Transactions HK$ HK$
(unaudited)
companyWynnResorts, Limited Ultimate parent Royalty fees (i) 574,131 401,877
companyWynnResorts,servicesLimited(ii) Ultimate parent Corporate support 82,765 65,850
companyWynnResorts,paymentLimited Ultimate parent Share-based 23,992 22,770
(noteexpenses16)
W
ynnIMLResorts,SubsidiarymarketingofInternational 43,657 36,049
Limited expenses (iii)
W
orldwideynnResorts,WynnpayrollSubsidiarychargesof(iv)Staff secondment 21,659 31,477
Limited
Wynn Design & Subsidiary of Design/ 12,303 9,543
LasDevelopmentimitedpayrollWynn Resorts, development
WynnVegasResorts,Jet, LLCusageSubsidiarycharges(ii)of Airplane 7,902 3,065
Limited
All of the above transactions are noted as continuing related party transactions.
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74 Wynn Macau, Limited
NotesInterimtoFinancialInterimFinancialInformationInformation
For the six months ended 30 June 2011
Notes:19.  RELATED PARTY DISCLOSURES (continued)
PriorRoyaltyto Listing,fees WRM had an arrangement with Wynn Resorts, Limited and Wynn Resorts Holdings, LLC (together, the “Licensors”) under which the Licensors licensed to WRM certain trademarks and service marks, other marks and works,intellectualdomin names, and hotel casino design, development and management know-how (collectively, the “Intellectual Property Rights”). On 19 September 2009, each of the Company
licensedandWRMto enteredeachof intotheCompany and WRMpropertythelicenserighttoagreementusetheIntellectualwiththeLicensorsProperty Rights(together,usingthethe“IPsameLicensepricingArrangement”),basisasdescribedwhichbelow.hasperpetualTheIPLicenseterm.PursuantArrangementtotheisIPalsoLicensesubjectArrangement,torestrictionstheinLicensorsthe agreements between Wynn Resorts Holdings, LLC or Wynn Resorts, Limited and any third parties, including Mr. Stephen A. Wynn, in respect of a third party’provisionsintellectual property, including any applicable
Thelimitationsintellectualcenseonfeethepayablescope toof Wynnthelicense,ResortslimitationsHoldings,onLLCsub-equalslicensing,the greaterterminationof(1)(including3%ofthechangeIPgrossofmonthlycontrol) revenues,undercertainand circumstances(2)US$1.5millionandother(approximatelystandard HK$11.6. million) per month. For the purposes of each property license agreement, the term “IP gross revenues” refers to the licensee’ total operating as adjusted by adding back (1) commissions and discounts which were netted gainst
licensee’oprating revenues, and (2) promotional allowances, and the term “IP gross monthly revenues” refers to the licensee’revenuesIPgross revenues accrued at the end of each calendar month. The calculation of each
s operating revenues, promotional allowances, and commissions and discounts in connection with the IP gross revenues stated in the intellectual property license agreements shall always be consistent with the Group’s accounting policies and prepared in accordance with IFRSs as in effect from 31 December 2008. If any other subsidiary of the Company (other than WRM) acquires the Intellectual Property Rights under the intellectual property license agreement between the Company and the Licensors, “IP gross revenues” and “IP monthly gross revenues” will be interpreted to include the gross revenues of such relevant subsidiary.

The following table presents a reconciliation of total operating revenues (as reported in the Group’s interim fi nancial information) to WRM’s IP gross revenues as used for purposes of the IP License Arrangement between WRM and the Licensors.
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	19.
	RELATED PARTY DISCLOSURES (continued)
	
	

	Notes: (continued)
	
	

	(i)
	Royalty fees (continued)
	
	

	For the six months ended
	
	

	30 June
	
	
	

	2011 2010
	
	

	HK$ HK$
	
	

	in thousands)
	
	

	(unaudited) (unaudited)
	
	

	Total operating revenues 14,337,783 10,139,953
	
	

	Commissions and discounts included in operating revenues 4,160,280 2,845,470
	
	

	Promotional allowances 641,535 408,214
	
	

	IP gross revenues 19,139,598 13,393,637
	
	

	Corporate support services
	
	

	Wynn Resorts, Limited provides corporate support services to assist the Group. These services consist of a limited number of executives in relevant areas assisting the Group on certain matters. The assistance
	

	includes guidance on certain issues and ensuring that, from a regulatory standpoint, Wynn Resorts, Limited’ standard operating procedures are followed and maintained by the Group. The annual fee for the
	

	services provided by Wynn Resorts, Limited is based on an allocation of the actual proportion of Wynn Resorts, Limited’ annual corporate departments’ costs (including salaries and benefi ts for such
	

	employees during the period in which such services are rendered) and overhead expense related to the provision of such services, and in any event, such annual fee shall not exceed 50% of the aggregate annual
	

	corporate departments’ costs and overhead expense incurred by Wynn Resorts, Limited during any fi nancial year.
	
	

	Similarly, WML and WRM had reciprocal arrangements to allow Wynn Resorts, Limited or its subsidiaries (other than the Group) to have access to the services of any of the Group’s employees provided that
	

	uch services do not materially interfere with such employee’s obligations to, and responsibilities with, the Group. For services provided by the Group’ employees, Wynn Resorts, Limited shall pay for the
	

	services based on an actual cost (including salaries and benefi ts for such employees during the period when such services are being rendered) and expense on a reimbursement basis.
	

	
	allows WRM and its employees to use aircraft assets owned by Wynn Resorts, Limited and its subsidiaries
	than the Group) at hourly rates set by Las Vegas Jet, LLC, a subsidiary of
	


Wynn Resorts, Limited. Similarly, WRM has reciprocal arrangements to allow Wynn Resorts, Limited or its subsidiaries (other than(otherGroup) to use any aircraft assets that the Group could own in the future.
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	19.
	RELATED PARTY DISCLOSURES (continued)
	
	
	

	Notes: (continued)
	
	
	
	

	
	marketing expenses
	promotional, and marketing services as well as a limited number of marketing executives to attract and introduce customers to WRM,
	

	InternationalWIML,subsidiary of Wynn Resorts, Limited, (i) provides
	
	

	and (ii) employs certain non-Macau residents based in or to beadministrative,basedMacau (“Foreign Resident Staff”) on the Company’s behalf and seconds the Foreign Resident Staff to the Group.
	
	

	These administrative, promotional and marketing services are provided through branch offi ces located   various cities around the world under the direction and supervision provided by WIML. For the services
	

	provided under this arrangement, WIML charges a service fee equal to the total costs it incurs in rendering the services plus 5%.
	
	

	Staff secondment
	charges
	
	the
	

	Worldwide Wynn,payrollsubsidiary of Wynn Resorts, Limited, is responsible for supplying management personnel to WRM for pre-determined lengths of time through secondment arrangements.
	
	


secondment period, employees are expected to devote their efforts and all of their business time and attention to the operations and functions of WRM. The seconded employees live and workDuringMacau for the duration of the secondment periods. Worldwide Wynn was compensated for these services with a service fee equal to its aggregate costs plus 5% to Worldwide Wynn of the seconded employees during the periods of secondment to WRM, including:
Wages-regular and overtime;

VacationBonuses andpay commissions;andsickleave;

e benefi t plans, including health insurance, life insurance, and other insurance or 401k plans; Employer-paid federal, state or local taxes or workers’ compensation costs and unemployment taxes; and

business expenses and employee international allowances.

The above transactions were carried out on terms mutually agreed between the Group and the related companies. There were no signifi cant charges from the Group to the related companies during the six months ended 30 June 2011 and 2010. In the opinion of the Directors, the related party transactions were conducted in the ordinary and usual course of the Group’s business.
HomeAllsuchPurchaseoutstanding balances between the Group and the related companies are deemed to be trade in nature.
In May 2010, Worldwide Wynn entered intoMacaunew employment agreement with Linda Chen, who is also a director of Wynn Macau, Limited and Wynn Resorts Limited. Under the terms of the employment
agreement, Worldwide Wynn caused Wynn to purchase a house in Macau for use by Ms. Chen. As at 30 June 2011, the net carrying amount of the house together with improvements and its land lease right was HK$52.5 million (31 December 2010: HK$44.6 million).
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Defi nitions

“CodeBardonof CorporateDiectors”GoverAppendixor“Board”ance thethe boardCode onof DirectorsCorporateofGovernanceurCompanyPractices set out in

“Company”Practices” “Code”“ourCompany” Wynn14of theMacau,ListingLimited,Rules a company incorporated on 4 September 2009 as exempted company with limited liability under the
laws of the Cayman Islands and an indirect subsidiary of Wynn
“ConcessionResorts,LimitedAgreement” the Concession Contract for the Operation of Games of Chance
or Other Games	Casinos in the M cau Special Administrative
Region24Juneentered2002into between WRM and the Macau government
WRM,	integrated
ynn Macau”whichopened on 21withAprilWynn2010.Macau, owned and operated directly by
and“Galaxy”oneofGalaxythethreeCasino,concessionairesS.A.,oneof the six gaming operators in Macau
businesses“Group,”“we,”carried“us”on orby“our”such oursubsidiaries,Companyexceptanditswheresubsidiaries,the or any of them, and the
itselfcontextandmakesnottoittheclearGroupthat the reference is only to the Company
the“GroupsectionReorganization”headed“Historythe andreorganizationCorporate Structureundertaken— byIPOthe Group, as described in
Reorganization”IBOR”K$”Hong Kongofthe InterbankIPOProspectusOffered Rate
“Hong Hong Kong dollars, the lawful currency of Hong Kong
Kong” the Hong Kong Special Administrative Region of the PRC
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Defi78WynnnitionsMacau, Limited
FRS”
“IPOHong KongInternationalStockExchange”Financial TheReportingStock StandardsExchange of Hong Kong Limited
2009“Listing”Prospectus”connectionthewithIPOtheProspectusListing of the Company published on 24 September
IBOR” London Interbank Offered Rate
theExchangeinitillisting of the Shares on the Main Board of the Hong
Kong Stock	on 9 October 2009
Stock“ListingExchangeRules” the(as RulesamendedGoverningfromtimethetoListingtime) of Securities on the Hong Kong
resort“Macau Operations” the fully integrated Wynn Macau and Encore at Wynn Macau
Administrative“Macau”or“MacauRegion”Special the Macau Special Administrative Region of the PRC
“MelcooperatorsCrown”inMacauMelcoand Crownoneof theGamingthree (Macau)sub-concessionairesLimited,one of the six gaming
in“MGMMacauMacau”andoneMGMoftheGrandthree Paradisesub-concessionairesLimited,one of the six gaming operators
Listed“ModelIssuersCode”settheoutModelinAppendixCodefor10SecuritiesoftheListingTransactionsRules by Directors of
“OfMOP” or “pataca” Macau pataca, the lawful currency of Macau
KongfshorewhereRMB”RMBRMBtradingmaintainedisofficiallyoutsidesanctionedmainlandandChina,regulated,primarily in Hong
that is largely “convertible and transferable”. It is also known
KongasCNH,(hencewhichtherefers“H”) to offshore RMB primarily traded in Hong
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	Defi nitions
	
	
	
	Limited, a limited liability company
	

	“Palo Real Estate Company Palo Real Estate
	Companyand
	
	

	Limited” incorporated under the laws of
	
	indirect wholly
	

	owned subsidiary of the Company, subjectMacauto10% social
	

	and voting interest and MOP1.00 economic interest held by
	

	Mr. Wong
	Seng (a Macau
	in WRM
	
	

	PRC”, “China” or the People’resident)Republic of China and, except where the context
	

	“mainland China” requires and only for the purpose of this report, references in
	

	this
	to the PRC or China do not include Taiwan, Hong
	

	KongreportMacau; the term “Chinese” has a similar meaning
	

	RMB” Renminbi, the lawful currency of PRC
	
	

	“SEC” the Securities and Exchange Commission in the United States of
	

	America
	
	
	
	
	
	

	“SFO” the Securities and Futures Ordinance (Chapter 571 of the Laws
	

	of Hong Kong)
	
	
	
	
	

	“Share(s)” ordinary share(s) with a nominal value of HK$0.001 each in the
	

	share capital of our Company
	
	
	
	

	hareholder(s)”
	of Share(s) of the Company from time to time
	


“SJM”	holder(s)
operatorsSociedadeinMacau andJogosonedeof MacauthethreeS.A.,concessionairesoneofthesix gaming
“VUS$” United States dollars, the lawful currency of the United States
andenetianoneofMacau”thethreeVenetiansub-concessionairesMacauS.A., one of the six gaming operators in Macau
“WIML” Wynn International Marketing, Ltd., a company incorporated
Limitedunderthe laws of Isle of Man and an affi liate of Wynn Resorts,
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	Defi nitions
	
	

	“WM Cayman Holdings Limited I” WM Cayman Holdings Limited I, a company incorporated on 7
	

	July 2009 as an exempted company with limited liability under
	

	the laws of the Cayman Islands and a wholly owned subsidiary
	

	of
	ynn Group Asia, Inc.
	
	

	“WM Cayman Holdings Limited II” WM Cayman Holdings Limited II, a company incorporated on 8
	

	September 2009 as an exempted company with limited liability
	

	under the laws of the Cayman Islands and a wholly owned
	

	subsidiary of the Company
	
	

	“Worldwide Wynn” Worldwide Wynn, LLC, a company formed under the laws of the
	

	State of Nevada, United States and a wholly owned subsidiary
	

	of
	ynn Resorts, Limited
	
	

	“WRL Group” Wynn Resorts, Limited and its subsidiaries (other than the
	

	Group)
	company incorporated under the
	

	“WRM” Wynn Resorts (Macau) S.A.,
	
	

	laws of Macau and a wholly-owned subsidiary of the Company
	

	“WRM Shareholder Dividend the agreements, entered into during June 2009 and July 2011,
	

	Tax Agreement” each for a term of fi
	years between WRM and the Macau
	


SpecialthatprovideAdministrativeforanannualRegion,paymenteffectivetothe retroactivelyMacauSpecialto 2006,
Administrative Region of MOP7.2 million in years 2006 through
of2010ComplementaryandMOP15.5Taxmillionotherwiseinyearsdue2011byWRMthroughshareholders2015inlieuon
thosedividendyearsdistributions to them from gaming profi ts earned in

“Wynn Design & Development” Wynn Design & Development, LLC, a company formed under the lawssubsidiaryoftheState of Nevada, United States and a wholly
owned	of Wynn Resorts, Limited
State“WynnofGroupNevada,Asia,UnitedInc.”StatesWynnandGroupawhollyAsia,ownedInc,a companysubsidiaryformed under the laws of the

of Wynn Resorts, Limited
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DefiInterimnitionsReport 2011 81
directly“Wynn Macau”byWRM,acasinowhichhotelopenedresorton 6locatedSeptemberinMacau,2006,ownedand and operated
Macauwhereappropriate, the term also includes Encore at Wynn
term“WynnloanMacaufacilitiesCreditandFacilities”theHK$7.7together,billionthe(equivalent)HK$4.3billionsenior(equivalent) fully-funded senior
amendedrevolving fromcredittimefacilitiestotimeextended to WRM and as subsequently
laws“Wynnof ResortstheStateHoldings,ofNevada,LLC”UnitedWynnStatesResortsand aHoldings,whollyownedLLC, a company formed under the
subsidiary of Wynn Resorts, Limited
“Wynn Resorts International, Ltd.” Wynn Resorts International, Ltd., a company incorporated under the laws of the Isle of Man and a wholly owned subsidiary of the

Company
“WRL”
ynn Resorts,Stateof Limited”Nevada, UnitedorWynnStates,Resorts,our Limited,controllingacompanyshareholderformed(as under the laws of the

defi ned in the Listing Rules)
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	Glossary
	
	

	“Adjusted Average Daily Rate” ADR calculated based on room revenues plus associated

	promotional allowances
	

	“Adjusted REVPAR” REVPAR calculated based on room revenues plus associated

	promotional allowances
	

	“average daily rate” or “ADR” the amount calculated by dividing total room revenues (less

	service charges, if any) by
	rooms occupied

	“cage”  secure room withintotalcasino with a facility that allows clients to

	exchange cash for chips used in the casino’s gaming activities,

	or to exchange redeemable chips for cash

	“casino revenue” revenue from casino gaming activities (gross table games win

	gross slot win), calculated net of a portion of commissions

	and discounts and in accordance with IFRS

	“chip(s)”
	usually in the form of plastic disc(s) or plaque(s) issued

	by a casino token;customers in exchange for cash or credit, which

	must be used (in lieu of cash) to place bets on gaming tables

	“daily gross win per gaming table” gross gaming win for table games divided by number of tables

	divided by the number of days in the applicable period

	“dealer” a casino employee who takes and pays out wagers or otherwise

	oversees a gaming table
	

	“drop” the amount of cash and promotional coupons deposited in a

	gaming
	s drop b x
	


table’	container
promotional“dropbox” couponsboxor	that serves as a repository for cash and
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	Glossary
	
	

	“gaming promoters” individuals or corporations licensed by and registered with the

	Macau government to promote games of fortune and chance

	r other casino games to patrons, through the arrangement

	of certain services, including transportation, accommodation,

	dining and entertainment, whose activity is regulated by Macau

	Administrative Regulation no. 6/2002

	
	revenue” or the total win generated by all casino gaming activities

	“gross gaming win” combined, calculated before deduction of commissions and

	discounts
	
	

	“gross slot win” the amount of handle (representing the total amount wagered)

	that is retained as
	. We record this amount and

	ss table games winningsascasino revenue after deduction of

	progressive jackpot liabilities and a portion of commissions and

	discounts
	
	

	“gross table games win” the amount of drop (in our general casino segment) or turnover

	(in our VIP casino segment) that is ret ined   winnings. W

	record this
	
	and gross slot win as casino revenue after

	deduction ofamountportion of commissions and discounts

	“In-house VIP Program” an internal marketing program wherein we directly market

	ur casino resorts to gaming cli nts, including to high-end

	or premium players in the greater Asia region. These players

	are invited to qualify for a variety of gaming rebate programs

	whereby they earn cash commissions and room, food and

	beverage and
	
	allowances based on their


other complimentary
turnover level. W oftthe players,extnd credit to these players based
paymentuponknowledgehistory of	their fi nancial background and
other“promotionalservices allowance”furnishedtotheguestsretail(typicallyvalueof rooms,VIPclients)food andwithoutbeverage and retail and

charge
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Glossary84Wynn Macau, Limited
service“REVPAR”charges,the amountifany) bycalculatedtotalroomsbydividingavailabletotal room revenues (less
volume“RollingforChip”purposesphysicallyofcalculatingidentifiablecommissionschipthat isandusedotherto track VIP wagering
individualallowancesVIPpayableplayersto gaming promoters and Wynn Macau’s
“VIPturnover” the sum of all losing Rolling Chip wagers within the VIP program
In-houseclient”VIPorProgram“VIPplayer”orintheclient,VIP patronprogramor ofplayersanyofwhoourparticipates in Wynn Macau’s
gaming promoters
“VIP table games turnover” turnover resulting from VIP table games only
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Wynn Macau, Limited
Rua Cidade de Sintra, NAPE, Macau (853) 2888-9966 www.wynnmacau.com
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Definitions.

WM Cayman Holdings Limited I

WM Cayman Holdings Limited I

WRL Group”

wRM"

“Wynn Design & Development™

“Wynn Group Asia, nc.”

WM Cayman Holdings Limited 1, & company incorporated on 7
July 2009 25 an exempted company with limited liabiity undier
the laws of the Cayman Islands and 3 whally owned subsidiary
of Wynn Group Asia, Inc.

WM Cayman Holdings Linited I, 2 company incorporated on 8
September 2009 a5 an exempted company with limited abiity
under the laws of the Cayman lslands and 3 wholly owned
subsiciary of the Company

Werldwide Wy, LLC, 3 company formed under the laws o the.
State of Nevads, United States and 3 wholly owned subsidiary
of Wynn Resorts, Limited

Wynn Resorts, Limited and ts subsidaries (other than the.
Group)

Wynn Resorts (Macau) SA., 2 company incorporated under the.
T of Macau and a whly-owned subsiciary of the Company.

the agreements, entered into during June 2009 and July 2011,
each for 3 term of five years between WRM and the Macau
Special Admiistrative Region, effective retrosctively to 2006,
that provide for an amnual payment to the Macau Specil
Adminisrative Region of MOP?.2 millon in years 2006 through
2010 and MOPIS.S milfion in years 2011 through 2015 in ieu
of Complementary Tax otherwize due by WRM shareholders on
dividend distributions o them from gaming profts earned in
those years

Wynn Design & Development, LLC, & company formed under
the laws of the State of Nevads, Urited States and a wholly
‘omned subsidisry of Wynn Resorts, Limited

Wynn Group Asa, Inc, a company formed under the laws of the.
State of Nevads, United States and 3 wholly owned subsidiary
of Wynn Resorts, Limited
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“Wyon Macau™

“Wynn Macau Credit Facities™

“Wyon Resarts Holdings, LLC™

“Wynn Resorts nternationsl, Lid ™

“Wyon Resorts, imited” or
wRL-

o tepezont | 81

Definitions

 casino hotel resort located in Macau, owned and operated
directly by WRM, which opened on 6 September 2006, and
where. appropriate, the term aiso includes Encore 3t Wynn
Macau

together, the HKS43 bsion (ecuivlent) fuly-funded senior
torm losn facities and the HKS7.7 bilion (equvalend) senior
revohing credt fciises xtended to WRM od 5 subsecuently
amended from tme to time

Wynn Resorts Holdings, LLC, 2 company formed under the
Iaws of the State of Nevada, United States and 2 wholly owned
subsidiary of Wynn Resorts, Limited

Wynn Resorts Internatonsl, Ltd., 3 company incorporated under
the laws of the se of Man and a wholly owned subsidiary of the
Company.

Wy Resorts, imited, » company formed under the laws of the
State of Nevads, United States, our controling shareholder (as
defined i the Listing Rules)
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Glossary
"Adjusted Average Daily Rate™

“Adjusted REVPAR™

“average daiy rate” or “ADR"

“ehiple)”

“daily gross win per gaming table”

“drop box”

ADR calculated based on room revenues plus associated
promotional alowances.

REVPAR calcuiated based on room revenes plus associsted
promotional alowances.

the amount calculated by dviding total room revenues fess.
service charges, i any) by toal rooms occupied

> sacure room within  casino with a aciity that alows dients to
exchange cash for chips used in the casing’s gaming sctiites,
or o exchange redeemable chips forcash

revenue from casino gaming actiites (gross table games win
‘3nd gross ot win), calciated net of 3 partion of commissions.
‘and discounts and in accordance with IFRS

 token; usually i the form of plastic discls)or placuels) issued
by a casino to customers i exchange for cash or credit, which
mast be used (nliew of cash) o place bets on gaming tables

gross gaming win for table games divided by number of tables.
‘Gvided by the number of days in the applicable period.

 casino employee wh takes and pays out wagers or ctherwise.
‘oversees a gaming table

the amount of cash and promotional coupons deposited in 3
‘gaming table’s drop box

3 box or container that serves 35 3 repository for cash and
prometionsl coupons.
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“gaming promoters’

“gross gaming revenve” or
“gross gaming win®

“gross sot win®

“gross table games win

“In-house VIP Program”

“promotionsl allowance”

o sepezont | 83

Glossary

incividuals or corporations icensed by and registered with the
Macau government to promote games of fortune and chance.
o other casino games to patrons, through the amangement
of cortain services, including transportation, accommodation,
dining and enterainment, whose activity is regulated by Macau
Administrative Regulation no. 6/2002

the totsl win genersted by all casino gaming activies
combined, calcuated before deduction of commissions and
discounts

the amount of handle (representing the total amount wagered)
that is retsined 35 winnings. We record this amount and
gross table games win a5 casino revenue after deduction of
progressive jackpot iabilities and 3 portion of commissions and
discounts

the amaunt of drop (n cur genersl casing segment) or turmaver
i our VIP casino segment) that s retained as winnings. We
record this amount and gross slot win a5 casino revenue after
eduction of 3 portion of commissions and discounts

an internsl marketing program whersin we directly market
our casino resorts to gaming cients, including 1o high-end
o premium players in the greater Asia region. These players
are invited to qualdy for a variety of gaming rebate programs
whereby they earm cash commissions and room, food and
beverage and other complimentary allomances based on their
turnover level. We often extend credit o these players based
upon knowledge of the players, their financial background and
payment history

the retal value of rooms, food and beverage and retail and
other sarvices fumished to guests (ypically VIP clients) without
charge
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Glossary

“ReVPAR"

“Roling Chip™

“VIP clent” or “VIP player”

“VIP table games turover”

the amount calculated by dividing total room revenues (s
service charges, if amy) b total rooms available:

physically identifable chip that is used to track VIP wagering
olume for purposes of calculsting commissions and other
allowances payable to gaming promoters and Wynn Macau's
indivicual VP players

the sum of all osing Rolling Chip wagers within the VIP program
chient, patron or players who participstes in Wynn Macau's
Inhouse VIP Program o in the VIP program of any of cur

‘gaming promoters

tumover resuting from VP table games only
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Corporate Information

BOARD OF DIRECTORS.

M. Stephen A Wynn (Chairman o the Board)
Ms. Linds Chen
Me.lan Michael Coughian

Me. Kazuo Okada
Me. Mare D. Schorr

. Alan Zeman, GBM, GBS, JP
(Vice-Chairman of the Board)

Me_Jefirey Kinfung Lam, SBS, P
Me.Bruce Rockowtz
Me. Nichotas Sallnow-Smith

AUDIT COMMITTEE
M. Nicholas Sallnow-Smith (Chairman)
Me. Bruce Rockowitz

. Alan Zeman, GBM, GBS, JP.

REMUNERATION COMMITTEE
M. Nicholas Sallnow-Smith (Chairman)
Me.Jefirey Kin-fung Lam, SBS, JP
Me.Bruce Rockowitz

Me. Mare D. Schorr

NOMINATION AND CORPORATE
GOVERNANCE COMMITTEE

Me. Jefrey Kin-fung Lam, S8, JP (Chairman)

M. Nicholas Salloow-Smith

Dr. Alan Zeman, GBM, GBS, JP

COMPANY SECRETARY
M. Kok Yu Ching, ACIS, ACS

AUTHORIZED REPRESENTATIVES.

Dr. Allan Zemman, GBM, GBS, JP
M. Kok Yu Ching
(Mrs. Seng Sze Ka Mo, Natafia as aternate)

AUDITORS
Emst & Young
Certifed Public Accountants
LEGAL ADVISORS
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Highlights
FINANCIAL HIGHUIGHTS
For the Six Months Ended
30 June.
201 2010
HKs. s
n thousands,
except share amounts)
Casing revenves 13510030 910861
Other rovenues. s27.753 2909
EBTDA 3909496 2618507
Profit atributable to owners'™ 2412407 1,906,609
Earmings per Share — basic and diluted 47 conts. 37 cents

() ot prot i the s ot anded 30 June 2011 inchcdad 8 HESST.1 i charge representog the present
mle of 2 chrable conrbuton raade by WM 1 the Univasy of Macas Development Foundton. Ths
omitaton conists of & MOP00.0 milion (spproimaely FRST9A2 milin) peymest made fn May 201
320 commimantfo ad8ions donations of MOFED. ko pprosimatay HIST7 ilion) asch yer or
e caundar yous 2012 hogh 2022 inchsive, for » toal of MOP1, 080 i (sppromimtaly HKS1,0485
o). Exciaiog 5 one tme chage, et ot n he 2x et andad 30 Jone 2011 mould have basn
HXS3.2 bion, 3 70.1% increses from the HEST 9 biion i th 5 moneh anded 30 Jme 2010,
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Management Discussion and Analysis

OvERVIEW
Wynn Macau opened to the public on & September 2006 at the center of casino activites on
the urban Macau peninsula. In December 2007 and November 2009, Wynn Macau completed
‘expansions, adding mere gaming space and additionsl food and beverage and retsil amenites.
Encore 3t Wynn Macau, a further expansion of Wynn Macay that adds » fuly integrated resort hotel,
‘opened on 21 Aprl 2010.

Our Macau resort complex features:

* Approximately 265,000 square feet of casino space, offering 24-hour gaming and a full range of
uding private gaming slons, sky casings snd 3 poker ares;

* Casual and fine dining in ight resaurants;

« Approximately 54,200 squar feet of highiend, brandiname reta shopping, including stores
and boutiques by Buigar, Cartier, Chanel, Dicr, Dunil, Ermenegido Zegna, Ferrar, Giorgio
Acmans, Gucc, Hormes, Hugo Boss, Lows Vuiton, M Miv, Pisget, Prads, Role, Tiany, Van
Cleet & Arpis, Versace, Vert, and othrs:

+ Recreation and esure faciies ncluding two heslth clubs and pes, 3 pos; and

+ Lounges and meeting faciities

The following table presents the numbar of casino games avaable 3t our Macau Oparations:

Az 330 June.

201 2010
VIP table games 255 2
Mass market table games 225 a2
Slot machines 1053 1155

Poker tables bl 1

I response to our evaluation of our operations and the feedback from our guests, we have been,
20 wil continue t make enhancaments and refinements to our resort complex.
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Management Discussion and Analysis

Cotai Development
The Group has applied to the goverment of Macau for a land concession on approximately 52
cres of Iand on Cotai and is awaiting il government spproval on the concession. Subsequent
to government approval, we anticipate the construction of 3 full scale integrated resort containing
 casino, approximately 1,500 rooms, convention, retai, entertainment and food and beverage
offerings. We continue to fnaize the project scope and budget.

Cotai Land Agresment
On 1 August 2008, Palo Resl Estate Company Limited entered into an agreement with 3 Macau
incorporated company that is not a connected person of the Group to make 3 one-time payment in
the amount of USSSO millon (approximately HKS389.3 million) in consideration of its reinquishment
of corta rights in and to any future development on the approximately 52 acres of land on Cotai
The payment wil be made within 15 days aftr the Macau government publishes the Group's rights
10 the land in the Macau government's offcial gazette. The Group has fled an application for the
Iand with the Macau government and is awaitng firal approval.

Macau
Macau, which was a tertory under Portuguese administration for approximately 450 years, was.
transferred from Portuguese to Chiness poltical control in December 1999. Macau is governed as 3
special administrative region of China and s located approximately 37 mies southwest of, and less
than one hour away via fery from, Hong Kong. Macau, which has been  casino destination for more
than 40 years, consists principall of a peninsula on mainland China, and two neighboring iands,
Taipa and Coloane. We baiieve that Macau i located in one of the warld's largest concentrations of
potentisl gaming customers. According to Macau Statisial Information, casinos in Macau genersted
approximately HKS120.5 biion in gaming revenue during the six months ended 30 June 2011, an
increase of approximataly 44.5% over the approximate HKS83.¢ bilion generated in the six months
‘ended 30 June 2010, maling Macau the largest gaming market in the world.

Macau's gaming market is primariy dependent on toursts. The Macau market has experienced
tremendos growth in capacity in the las several years. As 3t 31 May 2011, there were 21,518 hotel
rooms and 35 at 30 June 2011, there were 5,237 table games in Macay, compared to 12.978 hotel
rooms and 2,760 table games as at 31 December 2006.
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FACTORS AFFECTING OUR RESULTS OF OPERATIONS AND FINANCIAL CONDITION
Tourism

The leves of tourism andi overall gaming activites in Macau are key divers of our business. Both the.
Macau gaming market and vistaton to Macau have gromn signifcantly i the last few years. We have.
benefted from the ise in istation to Macaw over the past several years.

Gaming customers traveling 1o Macau typically come from nearby destinations in Asia including
mainland China, Hong Kong, Taiwan, South Korea and Singapore. According to the Macau Statistics
‘2nd Cansus Service Monthly Bulletin of Statisics, appraximately 89.1% of visitors to Macau i the six
months ended 30 June 2011 were from mainand China, Hong Kong, and Taiwan.

Tourism levelsin Macau are afected by 3 number of factors, all of which are beyond our control. Key.
factors afecting tourism levels in Macau may inclode, amang others:

— Prevaiing economic conditions in mainland China and Asia:

— Various countres’ policies on the issuance of ravel visas that may be in place from time to time
and could affect travel to Macaw;

— Competition from othar destinations which offer Gaming and leisure actiities:

— Possible changes to government restrictions on currency conversion or the bily o export
currency from mainland China or other countries;

— Occurrence of natural disssters and disruption of trave; and
— Possble outbresks of nfectious disesse.

Economic snd Operating Environment
Our operating environment has remained stable during the six months ended 30 June 2011.
However, economic conditions can have a significant impact on our business. A number of factors,
including a slowdown in the global economy, contracting credit markets, reduced consumer
spanding, various countries’ polces that affect travel to Macau and any outbreak of infectious
iseases can negatively impact the gaming industry in Macau and our business.
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Management Discussion and Analysis

Competition
Since the liberaization of Macau's garming industry in 2002, there has been 3 signiicant increase
in the number of gaming operators and casino properties in Macau. Currenty, there are six
gaming operstors in Macau including WRM. The three concessionsires are WRM, SIM, and
Galaxy which opened Galaxy Macay, a major resort in the Cotai area, on 15 May 2011. The three
subconcessionaires are Melco Crown, MGM Macau, and Venetian Macau. As 3t 30 June 2011, there
were approximately 34 casinos in Macau, including 20 operated by SIM. Each of the current six
‘operators has operating casinos and expansion plans announced or underway.

Wynn Macau aiso faces competiton from casinos. primarly located i other areas of Asi, such as
Resorts Word Sentosa and Marina Bay Sands which opened in February and April 2010, respectively,
in Singapore, Genting Highlands Resort located outside of Kuala Lumpur, Malaysia and casinos in
the Phiippines. Wynn Macau aiso encounters competition from other major gaming centers located
around the world, inluding Austraia and Las Vegas, cuise ships in Asi that offer Gaming. and other
casinos throughout Asia. Further, i current efforts to legalize gaming in other Asian countries are
successful, Wynn Macau will face additonsl regionsl competiion.

‘Gaming Promoters
A significant amount of our casino play s brought 1o us by gaming promoters. Gaming promoters
have historcally played a critcal rol in the Macau gaming market and are important to our casino
business.

Gaming promoters introduce premium VIP players to Wynn Macau and often assst those clents
with their travel and entertsinment arrangements. I additon, gaming promoters often grant credt
10 their players. In exchange for their services, Wynn Macau generaly pays the gaming promoters
3 percentage of the gross gaming win genersted by each gaming promter. Approximataly 80% of
these commissions are netted against casino revenues, because such commissions approximate the
‘amount of the commission returmed to the VIP players by the gaming promoters, and appraximately
20% of these commissions are included in other operating expenses, which approximate. the
amount of the commission ultimately retained by the gaming promoters for their compensation.
The total amount of commissions paic to these promoters and netted against casino revenues were
HKS3.3 il and HKS2.6 bilion for the six months ended 30 June 2011 and 2010, respectively.
‘Commissions increased 47.4% for the sx months ended 30 June 2011 compared to the six monthe
ended 30 June 2010, due to incressed volumes of play generated by gaming promoters and the
addition of two new gaming promoters. Additonally, gaming promoters each receive 3 monthly
complimentary allowance based on 3 percentage of the tumover their lents generate.
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The allowance s svaiable for room, food and beverage and other products and services for
acretionary use with clients. We typicaly advance commissions to gaming promoters 3t the
beginning of esch month to facitste their working capitsl requirements. These sdvances are
provided to 2 gaming promoter and are offset by the commissions earmed by such gaming promoter
during the applicable month. The aggregate amounts of exposure to our gaming promoters, which
is the dfference between commissions advanced 1o each indwidual gaming promoter, 3nd the.
commissions payable to each such gaming promoter, were HKS361.4 milion and HKS81.2 miion as
3t 30 June 2011 and 2010, respectively. These outstanding commissions were cleared no lster than
the fith day of the succeeding month and pror 1o the advancement of any further funds to 3 gaming.
promoter. We believe we have developed strong relationships with our gaming promoters. Our
commission percentages have remained stable throughout our operating history.

Premium Cradit Play.
We selectivey extend credit to players contingent upon our marketing team's knowledge of the
players,their fnancial background and payment history. We follow a series of credit procedures and
require from each credit recipient various signed documents that are intended to ensure among
other things that, i permitted by applicable law, the debt can be legally enforced in the jurisdiction
where the player resides. In the event the player does not reside in 2 juisdiction where gaming
debts are legally enforcesbie, we often can sssert jurisdiction over assets the player maintains in
jurisdictions whare gaming dabts are recognized. In additon, we typially requite 3 check in the
‘amount of the appiicable credi line from credit players, collateraizing the credit we grant o 3
slayer.

Number and Mix of Table Games and Slot Machines
The mix of VIP table games, mass table games and slot machines in operation at our resort changes.
from time to time 35 3 result of marketing and operating srategies i response to changing market
demand and industry competiton. The shif in the mix o our games wil affec casine proftabilty.
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ADJUSTED EBITDA|

Adjusted EBITDA is earnings before finance costs, taxes, depreciation, amortization, pre-opening
costs, property charges and other, share-based payments, and other non-operating income!
(expense). Adjusted EBITDA is presented exclusively 35 3 supplemental disclosure because our
Directors believe that it is widely used to measure the performance, and as 3 basis for valuation, of
‘gaming companies. Our Adjusted EBITDA presented herein also differs from the Adjusted ESITDA
presented by Wynn Resorts, Limited for ts Macau segment in its lings with the SEC, primariy due
0 the inclusion of royalty fees, adjustments for IFRS differences with U.S. GAAP, corporate support
Services and other support services in ariving t operating profi.

The following table sets forth 3 quantitatve reconciistion of Adjustad EBITDA to its most directly
comparable IFRS measurement, operating proft, for the six months ended 30 June 2011 and 2010.

For the Six Months Endsd

30 June.
20m 2010
S s
in thousands)
Operating profit 2483202 209591
add
Depreciation and amortization 40,572 ws383
Pre-opening costs™ — sa571
Property charges snd other aa9.311 295
‘Share-based payments 20957 25302
Wy Macau, Limited corporate expenses 11,378 13135
E8iTDA 2:909.496 418507

() Preopasing corts for he six momths anded 30 Jime 2010 consted primasiy o paprll ssbotabl to st
aogaged i the sar.p operaton o Encore which opaned o 21 Apr 2070,
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REVIEW OF HISTORICAL OPERATING RESULTS
Summary Broakdown Table

The following table presents certain selected statement of comprehensive income fine items and

certain other dsta.
For the Six Months Ended
30 June
20m 210
ks, Hes
in thousands, except for
‘averages, daiy win figures.
and number of tables and slet
machines)
Total casing revenves” 13510030 9510861
Rooms® 5865 sr.022
Food and beversge” 92198 76033
Retal and other® s67.69 496037
Total operating revenues 16337783 10139953
VIP able games turmover 42143692 325643185
VIP gross table games win®™ 13402862 947163
Mass market table games rop. 10604063 8362061
Mass market gross table games win® 2973689 1883437
Slot machine handie 23096489 15450526
Slot machine win'’ 1151661 753187
Average number of gaming tables™ a5 a7
Daiy gross win per garming table’® 191,411 152976
Average number of slots™ 1026 1180

Average daily win per ot 6202 35%
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() Tota casine rvences do not mqul the sum of VI gros able games win” “ass marke gross able gumes
i and ot machine win” bacause o table games w3 caciatd bofore commisions 1ed dscount,
2o only recordad s revanors s th rlovint commitns nd acounts have Sesn dedcted. The folomins
bl prasens a raconciation of the sum of VI Gros tale games win” s market gros table Games w”
"ot rmackinn i bt o .

For the Sx Months Ended
20
s

VP ress e gurmes win sarian

Mo ket 1o e games e 188343

Siot machine win

Poterrevemess

ot e o wisoz20)

[ 13s100%

@ Promosons!showancesse xclodad rom revenve in th accompanying condensad comsobdated statamentof
comprebanive o prapired = crardince with F25. Mamspamnit too evettes son-catmo rovenens o
Epe———

The lowing table presents » recoackston of net som-caino sevenses 35 seported i cur condensed
Comolded stvarnt of comprahensve income 1 310 o< revnces cakulted on o adied b
The sdpted non<asno revanies s prasaied b re s o managaraent raportng purpeses and e it
epresantt of revenses  dotarminad sndor 15 16.
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Operating Revences
Totsl operating revenes increased by 31.4% from HKS10.1 biion in the six months ended 30 June
2010 t0 HKS14.3 blion in the six months anded 30 June 2011 We believe this increase was due to
 combinstion of factors, including increased vistation and overall gaming volumes in Macas during
the first ha of 2011, 33 well a5 the opening of Encore on 21 April 2010.

Casino Revenues
Casino revenes increased by 42.0%, from HKS?.S bilion (93.8% of total operating revences)in the
six months ended 30 June 2010 to HKS13.S bilion (54.2% of total operating revenues) in the six
months ended 30 June 2011. The components and reasons are as ollows:

VIP casino gaming operations.  VIP gros table games win increased by 39.4%, from HKS9.7 bilion
inthe six months ended 30 June 2010 to HKST3.5 billion in the six months ended 30 June 2011. VIP
table games turnover increased by 48.1%, from HKS325.6 bilion in the six months ended 30 June
2010 o HKS482.1 biion in the six months ended 30 June 2011. VIP gross table games win 3¢ 3
percentage of tumover (calculated before discounts and commissions) was 2.97% in the six months
‘ended 30 June 2010 compared to 280% in the six months ended 30 June 2011 (win percentages
are within the expected range of 2.7% to 30%). On 21 Apri 2010, we added 37 VIP tables with the
‘opening of Encore which helped drive some of the growth in our VIP segment during the six months
ended 30 June 2011 compared to the pricr year.

Mass market casino gaming operations. Mass market gross table games win increased by 57.9%,
from HKS1.9 bilion inthe six months ended 30 June 2010 to HKS3.0 billon in the six months ended
30 June 2011, Mass market table games drop increased by 27.8%, from HKS8.4 bilion in the six
months ended 30 June 2010 to HKS10.7 bilion i the six months ended 30 June 2011, The mase
market gross table games win percentage (clculated before discounts) was 22.5% in the six months
ended 30 June 2010 compared to 27.8% in the six months ended 30 June 2011, which was within
the expected win percentage range of 26% to 28%. We have increased our expecied mass market
range to 26%-26% based on our experience since the opening of Encore.

Siot machine gaming operations. Siot machine win increased by S29% from HKS7532 million in
the six months ended 30 June 2010 to HKS1 2 bilion in the six months ended 30 June 2011. Siot
machine handie increased by 49.5%, from HKS1S.5 bilion in the six months ended 30 June 2010
to HKS23.1 biion in the six months ended 30 June 2011. The incresses resulted primary from
increased visiation to our resort and the opening of Encore in Aprl 2010. Consequentl, total gross
St win increased and siot machine win per unit per day increased by 75 9% from HKS3,526 in the
six months ended 30 June 2010 to HKS8,202 n the six months ended 30 June 2011
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Noncasino Revenves.
Net non-casins revenues, which include rooms, food and beverage and retail and other revences,
increased by 31.6%, from HKS&29.1 milion (6.2% of total operating revenues) in the six months
‘ended 30 June 2010 to HKS827.8 million (5.8% of total operating revenues) i the six months ended
30 June 2011. The increase in revenes was largely due to stronger retai saes in the six months
‘ended 30 June 2011 and the opering of Encore in April 2010.

Room.  Our room revenves, which exclude promotionl allowances in our condensed consolidated
statement of comprehensive income, increased by 15.5% from HKSS7.0 miion in the six months
‘ended 30 June 2010 to HKSES.9 milion in the six months ended 30 June 2011. The incrasse i due
o the 414 additonsl suites added with the addition of Encore in April 2010 and the incresse in
‘average daily room rate and occupancy rate compared to the prior year.

Management also evaluates room revenves on an adjusted basis which include promotional
allowances. Adjusted room revenues including promotional allowances increased by 52.6% from
HKS287.5 milion in the six months ended 30 June 2010 to HKS438.7 million n the six months ended
30 June 2011,

The following table presents additiona information sbout ou adjusted room revenves (which
include promotional allowances):

Adjusted room revenues information
For the Six Months Ended

30 June.
20m 2010
Adjusted Average Daily Rate (includes prometional allowances
of HKS2,063 n the six months ended 30 June 2011 and
HKS1,782 in the six months ended 30 June 2010) HKS2418  HKS2216
Occupancy s9.6% 0%

Adjusted REVPAR Gncludes promotional allowances
of HKS1,848 n the six months ended 30 June 2011 and
HKS1,514 in the six months ended 30 June 2010) HKS2168  HKsiES
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Food and beverage. Food and beverage revenues, which exclude promationsl allowances in our
condensed consolidated statement of comprehensive income, totaled HKS94.2 milion in the six
months ended 30 June 2011, 2 23.9% increase from the six months ended 30 June 2010 revenves
o HKS76.0 milicn. The increase reflects higher business volumes and the opening of Encore in April
210,

Management aiso evaluates food and beverage revenes on an adjusted basi inclucing promational
sllowances. Food and beverage revenues inthe six months ended 30 June 2011, adjusted to indlude
these promotionsl allowsnces were HKS344:5 millon, 3 40.5% incresse from the six months ended
30 June 2010 adjusted revenes of HKS246.6 milion raflacting the increasa in business voiumes and
the opening of Encore in April 2010,

Retal and other. Our retail and other revenues, which exclude promotional allowances in our
condensed consoidated statement of comprehensive income, increased by 34.6%, from HKS496.0
ition i the six months ended 30 June 2010 to HKS867.7 milion in the six months ended 30 June
2011 The increase was due primariy to increased same-store sales and new outiets at Encore
including Chanel, Piaget and Cartier

Mansgement siso evalustes retad and other revenues on an adjusted basis which includes
promotions! sllowsnces. Adjusted retail and other revenues including promotionsl sllowances
increased by 36.0% from HKSS03.2 million in the six months ended 30 June 2010 to HKS684.1
milion in the six months ended 30 June 2011, reflecting the increased same-store sales and the new
outets at Encore.

Operating Costs and Expenses:
Garming taxes and premiums. - Garming taxes and premiums ncreased by 42.5%, from HKS4.9 bilion
i the sx months ended 30 June 2010 to HKS7.0 bilion in the six months ended 30 June 2011, This
increase was due to increased gross gaming win from the six months ended 30 June 2011 compared
10 the six months ended 30 June 2010. Wynn Macau i subject to.3 35% gaming tax on gross gaming
win. In additon, Wynn Macau i aiso required to pay 4% of it gross gaming win as contributions for
public development and social facities.

Staf costs. Staff costs increased by 16.7%, from HKSS79.2 millon in the six months ended 30 June
2010 t0 HKS?1,026.1 milion i the six months ended 30 June 2011. The ncrease was primarily due to
the hirng of addiional saf fo Encore.
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Other operating expenses. Other operating expenses increased by 34.0%, from HKS18 biion in
the six months ended 30 June 2010 to HKS2S bdlion in the six months ended 30 June 2011. The
increase in other operating costs was primariy due 1 the opening of Encore.

Depreciation and amortization. Depreciation and amortization ncreased by 21.4% from HKS445.4
million i the six months ended 30 June 2010 to HKSS40.6 milion i the six months ended 30 June.
2011. This increase was primarily due to the impact of assets placed in service with the opening of
Encore in April 2010

Property charges and other. Proparty charges and other increased from HKS229 millon in the six
months ended 30 June 2010 to HKS849.3 million in the six months ended 30 June 2011 Included in
property charges and other for the six months ended 30 June 2011 i a charge of HKSE31.1 milion
refiscting the present value of 3 charitable contrbution mads by WRM to the University of Macsu
Development Foundation. This contrbution consists of 3 MOP200.0 millin (approximately HKS194.2
millon) payment made in May 2011, and a commitment for additonal donations of MOPB0.0 milion
(approximataly HKS77.7 milicn) each year for the calendar years 2012 through 2022 inclusive, for
a total of MOP1,080.0 million approximately HKS1,048.5 million). The amount reflected in our
‘accompanying condensed consolidated statement of comprehensive income has been discounted
using our current estimated borrowing rate over the time period of the remaining committed
payments. Other charges in each period represent gainfioss on the sale of equipment as well a5
costs relsted to sssats rtired or sbandoned ss 3 result of renovating certain assets of Wynn Macsu
in response to customer preferences and changes in market demand.

A5 3 result of the foregeing, tota operating costs and expenses incressed by 46.7%, from HKSB.1
biion in the six months ended 30 June 2010 to HKS11.9 ilion in the six months ended 30 June
om

Finance Revenuss
Finance revenues increased from HKSO.3 million i the six months ended 30 June 2010 to HKS9.9
million in the six months ended 30 June 2011. During 2011 and 2010, our shortterm investment
strategy has been to preserve capital whil retaining suffcient liuidty. While we have recently
invested in cortain corporate debt securities which contrbuted to the increase in interest income,
the majority of our shortterm investments are primariy in time deposits with 3 maturity of three
months or less.
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Finance Costs
Finance costs increased by 26.9%, from HKS107.1 mlion in the six months ended 30 June 2010 to.
HKS135.9 milion in the six months ended 30 June 2011, Finsnce costs incressed in the six manths.
‘ended 30 June 2011 primarily due to the reduction in capialzed interest for Encare which opened in
April 2010, ofset in part by the reduction in amounts cutstanding under the revolver component of
the Wynn Macau Credit Facifty snd lower interest rates in 2011 compared to 2010.

Intorest Rate Swaps

s required under the terms of our various credit faciites, we have entered into agreements which
swap 2 portion of the interest on our loans from foating to fxed rates. These transactions do not
cualy for hedge sccounting.

‘Changes in the fair value of our interest rate swaps are recorded as an increase or decrease in swap
e value during each period. We recorded a gain of HKS46.7 million fo the six months ended 30
une 2011 resuiting from the increase in the fair value of our interest rate swaps in the six monthe
ended 30 June 2011 We recorded an expense of HKSS.6 millon in the six months ended 30 June
2010 resuiting from the decrease in the fai value of our interest rate swaps in the six months ended
30 June 2010.

Income Tax Expense.
For the six months ended 30 June 2011, our income tax expense was HKS3.S million compared to.
3 income tax expense of HKS36.1 milion in the six months ended 30 June 2010. Our current tax
expense for the six months ended 30 June 2011 primarily relates to the current tax expense of our
subsidiries owning WRM's shares under the WRM Shareholder Dividend Tax Agreement. In the six
months ended 30 June 2010, our income tax expense mainly elated to the amount accrued for the
WRM Shareholder Dividend Tax Agreement and 2 deferred tax expense recorded by WRM resuiting
from derecogaizing certin deferred tax assets.

Net Profit Attributable to Owners of the Company

As a resut of the foregoing, net profit atributable to owners of the Company increased by 26.5%,
§rom HKS1.9 blion inthe six months endad 30 June 2010 to HKS2.4 bilion in the six months ended
30 June 2011
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LIQUIDITY AND CAPITAL RESOURCES
‘Capital Resources

Since Wynn Macau opened in 2006, we have generally funded our working capitl and recuring
expenses 35 well s capita expenditures from cash flow from operations and cash on hand.

Our cash balances 35 3t 30 June 2011 were HKS?.5 bilion. Such cash is svaable for operations, new
development actiities, enhancements to Wynn Macau and Encore and general corporate purposes.
n addition, 35 3t 30 June 2011, we had HKS?7.7 bilion avaisble to draw undar the Wynn Macau
Credit Facities.

Investments
A5 3¢ 30 June 2011, the Group had net investments in Ofishore RMB denominated debt securties
with maturites of up to three years that amounted to Ofishore RMB214.3 million (approximately
HKS257.8 milion) compared to i as ¢ 31 December 2010.
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Gearing Ratio.
The gearing ratio i 3 key indicator of our Group's capital structure. The gearing raio s net debt
ivided by total capital plus net debt. The table below presents the calculation of our gearing ratio
225830 June 2011 nd 31 December 2010.

st
30June 31 December
20m 2010
s s

in thousands)
Interest besring loans and borrowings, net a9109 439703
Accounts payable 1104258 1018016
Other paysbles and accrusis SA18307  3sadt
Amounts due to relsted companies. 206,839 2592
‘Other lsbites, net of uncertain tax position 146,556 2379¢
Less: cash and cash equivaents a9 GE19.169
Nt debt 328353 6073713
Equity 673503 4297089
Total capital 673509 4257089
‘Capital and net debt 10018578 10370802

earing ratio 328% s
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Cash Flows

The folowing table presents a summary of the Group's cash flows for the six months ended 30 June.
2011 and 2010,

For the Six Months Ended
30 June.
20m 210
RS, Hes
(im miions)
Net cash generated from operating activites 481 27891
930 ®18.4)
Net cash used in financing activites ®%04) 0388
Net incresse/(decrease) in cash and cash equivalents 26687 98)
Cash and cash equivalents 3t beginning of period as192 5290
Cash and cash equivalents at end of period. 7.4839 4209

Nt cash generated from operating activities
Our net cash genersted from operating activities i primarily affected by operating proft generated
by our Macau Operations 35 3 result of incressed casing revenues, continued costs control, 3nd
beneits from changes in working cagital. Net cash from operating actvities was HKS4.9 bilion inthe.
six months ended 30 June 2011 compared to HKS23 bilion in the six months ended 30 June 2010.

Operating profit was HKS2 bilion for the six months ended 30 June 2011 compared to HKS2.1
biion fo the six months ended 30 June 2010.
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Not cash used in investing activites
Net cash used in investing activites was HKS393.0 mllion i the six months ended 30 June 2011,
compared to net cash used in investing actvtes of HKS818.4 million in the six months ended 30
ine 2010,

Captal expenditures were HKS141.0 million for the six months ended 30 June 2011, and relsted
primariy 1o renovation projects to enhance and refine the Macau Operations. Capital expenditures
for the six months ended 30 June 2010 were HKS?7139 milion and relsted primariy to the
construction of Encore.

Net cash used in financing activities
Net cash used in fnancing actvities was HKS890.8 million during the six months ended 30 June 2011
compared to HKS3.0 billon during the six months ended 30 June 2010.

The difference between net cash flow used in 2011 compared to 2010 s primarily due to 3 HKS29
bilion repayment of the senior revolving credit facilt under Wynn Macau Credit Facilities made.
2010 compared 1o 3 HKST79.5 milion repsyment of the facilties made in 2011

Indebtodness.
The following table presents & summary of our indebtedness a5 at 30 June 2011 and 31 December
0.

Indebtedness information
st
30June 31 December
20m 2010
S s
(in thousands)
‘Senior revolving credit faciity - 79521
Senior term loan faciity a2 e2283
Tousl 4287223 5066304

The Group had appraximately HKST.7 bilion swailsble to draw under the Wynn Macau Credit
Faciites a5 3t 30 June 2011
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Wynn Macau Credit Faciltios
Overview

Az 3t 30 June 2011, WRM's cracit facities consisted of HKS12.0 billion in 3 combination of Hong
Kong dollar and U.S. dollar facities,inclucing  HKS4.3 billon fully funded seror term loan faciity
and 3 HKS?.7 billon seior revolving credit facilty. The facities may be used for 3 variety of
purposes, ncluding further enhancements st our resort, investments in other prcjects in Macau 3nd
‘general corporate purposes.

We have the abifty to incresse secured debt under the Wynn Macau Credit Faciities by up o an
‘acitional USSS0 million (approximately HKS389.3 milion).

A5 3130 June 2011, we had total bank and other borrowings under the Wynn Macau Credit Faciities
of HKS4.3 bilion, of which HKS1.2 billion was denominated in U.S. dolars and HKS3.1 bilion was
denominated in Hong Kong doliars.

I July 2009, a5 part of the Group Reorganization, WRM requested and obtained from its syndicate.
enders under the Wynn Macau Credit Facilties certain consents necessary to permit the Group.
Reorganization. As 3 resuit, WM Cayman Holdings Limited Il became the highest level obligor,
guarantor and chargor under the Wynn Macau Credit Faciities and Wyrn Group Ass, Inc. cessed to
e an obligor, guarantor or chargor under the Wynn Macau Credt Faciites.

The Company is not 2 party 1o the Winn Macau Credit Faciities and has no rights or obligations
thereunder.

Principal and Interest
The term loans under the Wynn Macau Credit Fciities mature in June 2014, and the revaiving losns.
under the Wynn Macau Credit Facities mature in June 2012. The principsl amount of the term loans.
is required to be repaid in quarterly installments, commencing in September 2011 Borrowings under
the Wynn Macau Credit Facities bore interest at UIBOR or HIBOR plus 3 margin of 1.75%, through
30 September 2010. Commencing i the fouth quarter of 2010, the revoling loans,the hotel faciity
o the term loan and tranches A and 8 of the project faciity of the term losn are subject to 3 margin
o 1.25% to 2.00% depending on the Group'sleverage ratio at the end of each quarter. Tranche C
o the project aciity of the term loan remains subject o a margin of 1.75%. As 3t 30 June 2011, the
weighted average margin is 129%.
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General Covenants
The Wynn Macau Credit Faciltes contsin customary covenants restricting certain activties of
the obligor group (WM Cayman Holdings Limited Il and il of ts subsidiries except Palo Real
Estate Company Limited), which does not include the Company, including, but not limited £, the.
incurrence of additional indebtedness, the incurrence or creation of iens on property, sale and
lesseback transactions, the abiity to dispose of sssets and the making of losns or certsin other
investments, entering into mergers, consolidations, liquidations or amalgamations, forming or
scauiring subsidiries, smending, modiying or terminating certain matersl contracts, permits and
governing documents, entering into cortain transactions with afifiates, changing facal periods,
entering into business activites other than certain permitted activites, and selling or iscounting
receivaties, in each case, subject o certain permitied exceptions.

Financial Covenants
The Wynn Macau Credit Faciites fnancial covenants require WRM to maintain 3 Leverage Ratio, 3
efined in the Wynn Macau Credit Faciities, of not greater than 375 o 1 25 at 30 June 2011, and
n Interest Coverage Rato, as defined in the Wynn Macau Credit Faciites, of notless than 2t 1.
Management believes that the Group was in compliance with all covenants 25 at 30 June 2011.
Going forward, the Group is required to maintain 3 Leveraga Ratio not grester than 375 o 1 for
the quarterly reporting period ending 30 September 2011 and 3.50 to T for the quartery reporting
period ending 31 December 2011, The Interest Coverage Rato requirement remains at o less than
210 1 or al 2011 reportng periods.

Compliance with Covenants
The Directors confim that there is no materal non-complance with the fnancial covenants or
‘general covenants contained in the Wynn Macau Credit Facities.

Mandatory Prepayment
The Wynn Macau Credit Faclties contain mandatory prepayment provisions, which include, among
other matters, prepayment of 50% of Excess Cash Flow, 33 defined in the Wynn Macau Credit
Faciites, i WRM's Leverage Ratio i greater than 4 to 1 forany reprting period. For the six moths.
‘ended 30 June 2011 and 30 June 2010, the Excess Cash Flow prepayment did not apply as WRM's
Leverage Ratio was not in excess of  to 1 for either period.
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Dividend Restrictions
WRM 3nd certain of it afiates are subject o restrictions on payment of diidends or distibutions
or ther amaunts to their sharsholders or 10 other affiates, unless certain financial and non-fnancial
<ritera have been satifed. Provided certain conditions are met, WRM is permitted to pay dividends.
The conditions to be satisfed forthe payment of dividends include:

« Complance with spplicable legal requirements:
= Noevent of defaul occurring under the Wynn Macau Credit Faciites:
 Complance with the applcable fnancial covensnts; 3nd

« Such dividends may be made once in each fiscal quarter (and n respect of the first scal quarter
i3 ficalyear, only after borrowings under the Wynn Macau Credit Faciities have been prepaid
%0 the extent required by the appication of the excess cash flow mandatory prepayment
proviions).

WRM is curently in compliance with all requirements, namely satisaction of its Leverage Ratio,
which must be met in order to pay dividends and is presenty able to pay dividends n accordance
with the Wynn Macau Credit Faciites.

Events of Defautt
The Wynn Macau Credit Faciities contain customary events of dafaul, such 35 falure 1o pay,
breach of covenants, intistion of insolvency procesdings, material adverse effect and cross
default provisions. Events of default also include certain breaches of the terms.of the Concession
Agreement, and the taking of certain formal messures or administrative intervention by the Macau
‘governmentin respect o the Concession Agreement o the concession for the land on which Wynn
Macau is located. The situations tiggering an event of default related to WRL's ownership and
control of WRM under the Wynn Macau Credit Faciities have been amended and limited to the
situation where Wynn Resorts, Limited cesses to own or control t lesst 515 of WRM (or cesses to
have the absity to direct the management of WRM) pursuant to consent obtained from the relevant
parties on 22 August 2011

Security and Guarantees
Coliteral for the Wynn Macau Credit Faciities consists of substantially 3l of the assets of WRM.
Certain of ur direct and indirect subsiciaies have executed uarantees and pledged ther interests
in WRM in support of the obligations under the Wynn Macau Credit Faciites. With respect to the.
Concession Agreement, the WRM lenders do have certain cure rights and consuitation rights with
the Macau government upon an enforcement by the lenders.
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‘Second Ranking Lender
WRM is aiso party to 3 bank guarantee reimbursement agreement with Banco Nations! Ultramaring
SA 1o secure 3 guarantae in favor of the Macsu govermment s required under the Concession
Agreement. The amount of this guarantee is MOP300 milion (spprosimately HKS291.3 milion) and
s unti 180 days after the end of the term of the Concession Agreement. The guarantes assures
WRM' performance under the Concession Agreement, including the payment of certain premiums,
fines and indemnites for braach. The guarantee is secured by a second priorty security interest in
the same collateral package securing the Wynn Macau Credit Facities.

QUANTITATIVE AND QUALITATIVE DISCLOSURE ABOUT MARKET RISK
Market risk i the risk of loss aising from adverse changes in market rates and conditions, such as.
infltion,interest rates, and foreign currency exchange rates.

Foreign Exchange Risks
The nancil statements of foreign operatons are ransited into Hong Keng dolars, the Grous's
functions and presentation currency, or ncorporaton ino the condersed consoldated fnancial
information. The msjority of our sssets and liabiities e denominated in US. dollas, Hong
Kong dolss, Macau patacas and Ofishore RMB, and there are no sgficant sssets and lbiites
enominsted in other cunencies. Assts and lisbiies are tansited a¢ the previing foreign
exchange rate in efect at the nd of the reporting pariod. Income, expenditres and cash flow
irems e messured st the actual forign exchange rates o average foeign exchange rates fo the
pariod. The Hong Kong daliar s inked to the U, dollar and the exchange rate between these two
currencies has remained relatively stable over the past several years. The Macau pataca s pegged
0 the Hong Keng dolr, and n many casesthe tao curencies ae used iterchangesbly i Macau.
Homever, the exchange linkages of the Hong Kong dollar and the Macau pataca, and the Hong
Kong dollar to the U.S. dollar, re subject t potential changes due 1, amons ather things, changes
i Govermmental plies and internatonsl economic and piical developments. In pariculr, o
‘Group s exposed toforeign exchange rsk arising primarily with respct t the Ofihore RMB, which
oes not have pegged exchange fnkages to the LS. dollr Hong Kong dollar or Macau paaca.
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Intorest Rate Risks.
One of our primary exposures to market risk i interest rate risk associated with our credit facitis,
which bear intarest based on floting rates. We sttempt to manage intarest rate isk by managing
the mix of long:term fixed rate borrowings and variable rate borrowings supplemented by hedging
activites a5 considered necessary. We cannot assure you that these risk management strategies wil
have the desived effec, and interest rate flctustions could have 3 negstive impsct on our resuls of
operations.

As 3t 30 June 2011, the Group had three interest rate swaps intended to manage 3 portion of
the underlying interest rate isk on borrowings under the Wynn Macau Credit Facilties. Under the
fest swap agreement, the Group pays a fixed interest rate of 363% on U.S. dollar borrowings of
‘approximately USS153.8 milion (approximately HKS1.2 bilion) incurred under the Wynn Macau
Crecit Failes in exchange for receipts on the same amount at 3 variable nterest rate based on the.
‘appicable LIBOR a the time of payment. Under the second swap agreement,the Group pays a fixed
interest rate of 3.39% on Hong Kong dollar borrowings of approximately HKS991.6 milion incurred
under the Wynn Macau Credit Faciites in exchange for receipts on the same amount at & varisble
interest rate basad on the appiicable HIBOR st the time of payment. Based on the appicable margin
o the Wynn Macau Credt Faciities, 25 at 30 June 2011, these interest rate swaps fx the interest
rates on the U.S. dolar and the Hong Keng dolar borromwings at spproximately 4 88% to 5.38% and
4,64, respectively. Both agreements terminate at the end of August 2011.

Under the third swap agreement, the Group pays a fxed interest rate of 215% on borromings
of approximately HKS2.3 billon incurred under the Wynn Macau Credit Faciites in exchange for
receipts on the same amount at 3 varsble interest rate based on the applicable HIBOR at the time.
of payment. As at 30 June 2011, tis interest rate swap fixes the interest rate on HKS2.3 bilion of
borromings under the Wynn Macau Credit Faciites at approximately 3.40%. Ths nterest rate swap.
sgreement wil terminate in June 2012.




image41.png
28 | e e et

Management Discussion and Analysis

The canying values of these interest rate swaps on the condensed consolidsted statement of
fnancial position approximates their fai values. The fai value approximates the amount the Group
would pay f these contracts were settled at the respective valuation dtes. Fair vlue is estimated
ased upon current, and predictions of future interest rate leveis along 3 yield curve, the remaining
Guration of the instruments and other market conditions and, therefore, is subject to sgnifcant
estimation and a high degree of varisblty of fuctuation between periods. We adjust this smount
by applying  non-performance valuation, considering our creditworthiness o the creditworthiness
of our counterpartes at each settiement date, a5 applicable. These transactions do ot cualy for
hedge accounting. Accordingly, changes inthe fir values during the six months ended 30 June 2011
2nd 2010, were charged to the condensed consolidated statement of comprehensive income.

Our lsbilies under the swap agreements are sacured by the same callsteral package securing the
Wy Macau Credit Facilties.

OFF BALANCE SHEET ARRANGEMENTS
We have not entered into any transactions with special purpose enttes nor do we engage in any
transactions involving derivatives except for interest rate swaps. We o not have any retained or
contingent interest in assets transferred 1o an unconsolidated entiy.

‘OTHER LIQUIDITY MATTERS
We expect to fund our operations and capital expenditure requirements from operating cash flows,
cash on hand and avaiabiity under the Wynn Macau Credit Facilties. However, we camot be sure
that operating cash flows will be sufficient for those purposes. We may refinance all or 3 portion of
ur indebtedness on or before maturty. We cannot be sure that we wil be able to refinance any of
the indebtedness on acceptable terms or at all.

New business developments (icluding our development of a project in Cota) o other unforessen
events may occur, resuiting in the need to raise additonal funds. There can be no assurances
regarding the business prospects with respect to any other opportunity. Any other development
would require us to obtain additional fnancing.
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I the ordinary course of business, in response to market demands and cient preferences, and in
‘order to increase revenes, we have made and wil continue to make eshancements and refnements
0 our resort. We have incurred and wil continue to incur capital expanditures related to these
enhancements and refinements.

Takling into consideration our fnancial resources, including our cash and cash squialents, internally
‘generated funds and avaiabilty under the Wymn Macau Credit Faciites, we believe that we have
suffcien liquid assets to meet our working capital and operating requirements for the following 12
months.

RELATED PARTY TRANSACTIONS

For details of the related party transactions, see note 19 1o the Interim Financial Information. Our
Directors confim that al related party transactions are conducted on normal commercialterms, and
that thei terms are fai and reasonable.
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OUR DIRECTORS.

The folloning tabie presents certsn information i respect of the members of our Board.

Members of our Board

Name. Age  Position Date of Appointment

Stephen A Wynn 69 Chairman of the Board, 16 September 2009
Exscutive Dirsctor, Chisf
Executive Offcer and
President

Uinds Chen 48 Executive Director and 16 September 2009
Chief Operating Officer

fan Michas! Coughisn 52 Exscutive Dirsctor 16 Saptember 2009

Kazuo Okada 63 Non-executive Director 16 September 2009

Marc D. Schorr 63 Non-executive Director 16 September 2009

Allsn Zeman, Gow, G35, 63 Vicechairman of the Bosrd 16 September 2009
and Non-executive Director

Jefirey Kinfung Lam, 585, 59 Independant Non-executive 16 Septembar 2009
Director

Bruce Rockowitz 52 Independent Non-exscutive 16 Septembar 2009
Diector

Nicholas Salinow Smith 61 Independent Non-executive 16 September 2009
Dictor

Exccutive Directors.

Mr. Stephen A Wynn, sged 69, has been 3 Director of the Company since it inception and an
executive Director, the Chairman of the Board of Directors, Chief Executive Offcer and President
of the Company since 16 September 2009. Mr. Wymn has served a5 Director, Chairman and
Chief Executive Officr of WRM since October 2001. M. Wynn has ais0 served a5 Chairman and
Chief Executive Offcer of Wynn Resorts, Limted since June 2002. Mr. Wynn has over 40 years of
experience in the gaming casino industry. From April 2000 to September 2002, Me. Wynn was the
managing member of Vahino Lamore, LLC, the predecessor and a current wholly owned subsidary
o Wynn Resorts, Limited. M. Wynn aiso serves 35 an officer andor director of several subsiciaries
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of Wynn Resorts, Limited. M. Wynn served as Chairman, President and Chief Executive Officer
of Mirage Resorts, Inc. and its predecessor, Golden Nugget Inc., between 1973 and 2000. Mr.
Wynn developed and cpened The Mirage, Treasure lsand and Bellagio in 1989, 1993 and 1998,
respectively. Me. Wynn has als served a5 an outside director of Monaco QD Interational Hotels and
Resort Management since December 2010. In 2011, Barron's ranked Mr. Wynn 25 one of the world's
30 best CEOs

Ms. Linda Chen, aged 44, has been an executive Director and the Chief Operating Officer of the.
Company since 16 September 2009 and Chief Operating Officer of WRM since June 2002. Ms. Chen
is responsible for the marketing and strategic development of WRM. Ms. Chen is also a director
of Wynn Resorts, Limited and President of WIML I these positons, she s responsble for the set-
p of interational marketing operations of Wynn Resort, Limited. Prior t joining the Group, Ms.
Chen was Executive Vice President — Intemational Marketing at MGM Mirage, 3 role she heid
from June 2000 until May 2002, and was responsible for the intemational marketing operations for
MGM Grand, Bellagio and The Mirage. Prior to this position, Ms. Chen served a5 the Executive Vice
President of Internationsl Marketing for Bellagio and was invcived with its opening in 1998. She.
was aso involved i the opening of the MGM Grand in 1993 and The Mirage in 1989. Ms. Chen is
3120 3 mamber o the Nanjing Committse of the Chinesa Peopie's Poltcal Consutative Conference
(Macaul. Ms. Chen holds a Bachelor of Science Degree in Hotel Administration from Comell
Universty in 1989 and completed the Stanford Graduate School of Business Exective Development
Program n 1997.

Mr. an Michsel Coughia, aged 52, has been an executive Diector of the Company since 16
Septamber 2009. Me. Coughian i iso the Prescen of WRM, a posiion he has heid since July 2007
I s e, he i responsile for the entire peration and development of Wynn Macau. ror to s
ole, Mr. Coughian was Directo of Hotal Operations — Workdwide for Wynn Resarts, iited. Mr.
Coughlan has over 30 years of hospitalty exparience with leading hotes across Asa, Europe and the
United Sates. Befor jining Wynn Resorts, Liited, e spent ten years with The Perinaul Group,
incloding posts 33 General Manager of The Perinsula Hong Kong from September 2004 to January
2007, and General Manager o The Peninsula Bangkak from September 1999 to August 2004. Hs
previos asignments includs sencx mansgement postions st The Orienta Sngapare, and 8 umber
of itz Carton properties i the United State. Mr. Coughlan ha a Diploma from Shamnon Callege
of Hotel Management, reland.
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Non-executive Directors
M. Kazuo Okads, aged 63, has been a non-exacutive Director of the Company since 16 September
2009, M. Okad s also a non-executive director of Wynn Resorts, Limted and has served as Vice
Chairman of the board of Wymn Resorts, Limited since October 2002. He is also a director of Wynn
Las Vegas Capital Corp.

In 1969, Mr. Okada founded Universal Lease Co. Ltd., which became Aruze Corp. in 1998, 3
company lsted on the Japanese Association of Secuites Dealers Automated Quotation Securites
Exchange. In November 2009, Aruze Corp. changed its name to Universal Entertainment
Corporation. Universal Entertainment Corporation is 3 Japanese manufacturer of pachiiot and
pachinko machines, amusement machines and video games for domestic sales. Mr. Okada currently
serves 35 director and Chairman of the board of Uriversal Entertainment Corporation, and 3¢
diractor, President, Secretary and Treasurer of Aruze USA, Inc. which i 3 wholly owned subsidiary of
Universal Entertainment Corporation and owns appraximately 19.7% of Wynn Resorts, Limited.

n 1983, M. Okad aiso founded Universal Disrbuting of Nevads, Inc., which changed ts name to.
Acize Gaming Amarica Inc. in 2005. Arze Gamming Amarica Inc. is 2 manufacturer and ditrbutor
of gaming machines and devices in the United States and is expanding ts sales business in Asia,
Australia and South Affca. M. Okada currenty serves as director, President, Secretary andi Treasurer
of Aruze Garming America, nc.

Mr. Marc D. Schorr, aged 63, has been 3 non-exscutive Director of the Company since 16
September 2009, and slso 3 diector of WRM. He is aiso the Chisf Oparating Offcer of Wymn
Resorts, Limited, 3 position he has held since June 2002, 3nd a director of WRL since 29 July 2010.
Me. Schorr has over 30 years of experience in the casino gaming industry. From June 2000 through
April 2001, Me. Schor served a5 Chief Opsrating Offcer of Vahino Lamore, LLC. Prior to joiing the
Group, M. Schore was the President of The Mirage Casino-Hotel from January 1997 until May 2000
and, prio to this positon, was the President and Chief Executive Offcer of Treasure lsland 3t The
Mirage from August 1992. His experience lso includes establishing 3 casino marketing department
and 3 branch office network throughout the United States as director of Casino Marketing for the
‘Golden Nugget in Las Vegss in 1984 and mansging the Golden Nugget in Laughiin, Nevads and
ts multilion dolla expansion program in 1989 in his position 33 President and Chief Executive
Offcer.
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Dr. Allan Zoman, GBM, GBS, JP, aged 63, has been a Director of the Company since itsinception
and 3 non-executive Director of the Company since 16 September 2009 and is the Vice Chairman of
the Company. He is aiso 3 non-exscuive director of Wynn Resorss, Limited,  positon he has held
since October 2002. Dr. Zeman founded The Colby Intemationsl Group n 1975 to source and export
fashion apparel to North America. In late 2000, The Colby Intemationl Group merged with Li &
Fung Limited. Dr. Zeman s the Chairman of Lan Kwai Fong Holdings Limited. He s also the owner of
Paracise Properties Group, a property developer in Thaiand. Dr. Zeman is lso Chairman of Ocean
Park, a major theme park in Hong Kong.

Dr. Zeman is Vice Patron of Hong Kong Commnity Chest and serves as a director of the “Star”
Ferry Company, Limited. Dr. Zeman also serves a5 an independent non-executive director of Pacifc
entury Premiom Developments Liited, Sino Land Company Linited and Tsim Sha Tsui Properties
Limited, al of which ae lsted on the Hong Kong Stock Exchange.

Dr. Zeman is 3 member of the Food Business Task Force for Business Facitation Advisory
Committes, the Committee on the Commission on Stategic Development, the West Kowloon
Cultual District Authorty ("WKCDA'), the Consultation Panel of the WKCDA, WKCDA Development
Committee, WKCDA Investment Committee, and WKCDA Performing Arts Comittee (of which
Dr. Zeman is the Chairman). In 2001, Dr. Zeman joined the Richard Ivey School of Business’ Asian
Advisory Board.

n 2001, Dr. Zeman was appointed a Justice of the Peace. He was awarded the Gold Bauhinia Starin
2004 and the Grand Bauhinia Medsl in 2011

Independent non-exscutive Dirsctors
M. Jofiroy Kin-fung Lam, SBS, JP, aged 59, has been an independent non-exscutive Director of
the Company since 16 September 2009. Mr. Lam is 3 member of the Nationsl Committee of the.
Chinese People’s Political Consulative Conference, a member of the Hong Kong Lagisiative Council,
the Chairman of the Assessment Committee of Mega Events Funds, 3 member of the board of the
West Kowloon Cultural Distit Authoriy and a member of the Independent Comeission Against
Compsion's Advisory Commitiee on Corruption. Mr. Lam is also 3 General Committee Member of
the Hong Kong General Chamber of Commerce and the Vice-Chairman of The Hong Kong Shippers”
Council.In additon, M. Lam is an independent non-exective director of CC Land Holdings Limited,
Hsin Chong Construction Group Lid., China Overseas Grand Oceans Group Limited and Sateri
Holdings Limited, il of which are sted on the Hong Kong Stock Exchange.
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199, Me. Lam was appointed Justce of the Peace and became & member of the Most Excellent
Order of the Britsh Empir. In 2004, he was awarded the Siver Bauhinia Star Award. Mr. Lam was
conferred Universiy Fellow of Tufts University in the United States and Hong Kong Polytechnic
University in 1997 and in 2000, espectivey

Mr. Bruce Rockowitz, sged 52, has been an independent non-exacutive Director of the Company
since 16 September 2009. Mr. Rockowit is a1 the Group President and Chief Executive Offcer of
U & Fung Limited, 3 company listed on the Hong Kong Stock Exchange. M. Rockowitz has been
an executive director of L & Fung Limited since 2001 and was the co-founder and Chief Executive
‘Offcer of Colby Intermational Limited, 2 large Hong Kong buying agent, prior o the sale of Colby
Intermationsl Limited to Ui & Fung Limited in 2000. He is » member of the Advisory Board for
the Wharton School's Jay H Baker Retaiing Intistve, an indstry research center for retai at the
University of Pennsyhvania. He is siso 3 bosrd member of the Education Foundstion for Fashion
Industries, the private fund-raising arm of the Fashion lnstitute of Technology, New York, United
States. In December 2008, Mr. Rockowitz was ranked frst by Insttutional Investor for Asia’s Best
CEOs in the consumer category. In the years 2010 and 2011, he was also ranked 35 one of the
world's 30 best CEOs by Barron's. In addition to his position at i & Fung, Mr. Rockowitz i the non-
‘executive Charman of The Pure Group, a estyl, fitness and yoga group operating in Hong Kong,
Singapore and Tarwan and s00n to be opening in mainland China. As non-executive Chairman of The
Pure Group, M. Rockowitz provides sirategic vision and directon to the senior management of The
Pure Group.

M. Nicholss SallnowSmith, sged 61, hss been an indepandant non-exscutive Director of the
Company since 16 September 2009, Mr. Salinow-Smith has aiso served s the Chairman and an
independent non-executive director of The Link Management Linited since April 2007 and is 3so
Chairman of the Link Mansgement Limited's Finance and Investment, and Nominations Committees.
The Link Management Limited is the manager to the Link Real Estate Investment Trust, a company
isted on the Hong Kong Stock Exchange. Mr. Ssinom-Smith is ais0 3 non-exscutive director of
Unitech Corporate Parks Ple., 3 company isted on the London Stock Exchange i the Altemative
Investment Market (AIM"); an independent non-executive director of Dh Sing Financial Holdings.
Limited, 3 company lsted on the Hong Kong Stock Exchange; Dah Sing Bank, Limited, 3 subsidiary
f Dah Sing Banking Group Limited which is 2 company listed on the Hong Kong Stock Exchange:
the Chairman of LionRock Master Fund Limited in Singapore; and a member of the Advisory Board
o Winnington Group. Prier to joning The Link Management Limited, Mr. Sallnow-Smith was Chief
Executive of Hongkong Land Holdings Limited from February 2000 to March 2007. He has 3 wide.
ranging finance background in Asia 3nd the United Kingdom for over 30 years, ncluding his oles as
Finance Director of Hongkong Land Holdings Limited from 1998 to 2000 and s Group Treasurer of
Jardine Mathason Limitad from 1993 to 1998,
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M. Salloow-Smith's early career was spent in the Brtish vl Service, where he worked for Her
Msjesty's Treasury in Whitehl, London from 1975 to 1985. During that time, he was seconded
for two years to Manufacturers Hanover London, working in export finance and in their merchant
banking division, Manufacturers Hanove Linited. He let the Civi Service i 1985, following a period
working in the Intemationsl Finance section of H. M. Treasury on Paris Club and other intemationsl
debt poticy matters, and spent two years with Lioyds Bank before moving into the corprate sector
in 1987. M. Sallsow-Smith served 35 the Convenor of the Hong Kong Association of Corporate.
Tressurers in 1996 to 2000 and Chairman of the Matida Chid Development Centre. He is  director
o the Hong Kong Philharmnic Socity, Chairman of the Hong Kong Youth Arts Foundation, 3
member of the Council of the Treasury Markets Association (Hong Kong Association of Corporate
Treasures Representative) and 3 member of the Genersl Committee of The Britsh Chamber of
Commerce in Hong Kong. He isaso the Chairman of AFS ntercultural Exchanges L1d. in Hong Kong.

M. Saloow-Smith was educated at Gonville & Caius College, Cambridge, and the University of
Leicester and is 2 Fellow of the Association of Corporate Treasurers. He holds M.A. (Catab) and
MA (Soc. of £4) Degrees.

OUR SENIOR MANAGEMENT

The following table presents cartain information concerning the senicr management perssrnel of the
Group (other than our Directors)

Senior management
Name. Age Position
Frank Xiso. 43 Senior Exacutive Vice Presidant — Pramium Marketing®
Jay Dee Clayton 58 Executive Vice President — Operations”
Doreen Marie Whennen 6 Executive Vice President — Hotel Operations’
Jay M. Schall 38 Senior Vice President and General Counsef”,
Senior Vice President — Logal®
Robert Alexander Gansmo 41 Vice President — Chf Financial Offcer”
Andre Mung Dick Ong 41 Vice President — Chief Information Offcer”
Thomas Patick Connolly 38 Vice President — Food & Beverage"
Mo Yin Mok 50 Vice President — Human Resources®
Notes:
© Poston eidin the Company.

© Poston beldia WRM.
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M. Frank Xiso, aged 33, i the Senior Executive Vice President — Premium Marketing of WRM,
 position he has held since August 2006, Me. Xiao i responsible for providing leadership and
uidance to the marketing team and staff, daveloping business and promoting Wynn Macau. Prior
4o this position, Mr. Xiao was the Senicr Executive Vice President — China Marketing for WIML and
Worldwide Wynn between 2005 until 2006. Prir to joning the Group, M. X620 was the Senior Vice
President of FarEast Marketing at MGM Grand Hotel During his 12 years at the MGM Grand Hotel,
e was promoted several times from his first positin as Far East Marketing Executive in 1993. Mr.
a0 holds » Bachelor of Science Degree in Hotel Administration 3nd 3 Master's Degree in Hotel
‘Administeaton from the University of Nevads, Lus Vegas.

Mr. Jay Deo Clayton, sged 58, i the Executive Vice President — Operations of WRM, 3 position he.
has held since May 2006. M. Clayton is responsible for asistng the President of the Company in
providing lesdership and operationsl direction for the development snd operation of Wynn Macau,
with 3 particular focus on gaming operations. Mr. Clayton joined the gaming industry in 1975 and
has over 30 years of experience in the industry, having served at gaming companies including Del
Webb, Harrah's, Caesar’s, MGM and Mirage Resorts. Over s career, Mr. Clayton gained experience
in a wide range of assignments including training and development, marketing and promotions,
player development, project management and operations. Prior 10 joining WRM, Mr. Clayton held
manageral roles at MGM Grand Detroit Casino, where e served from January 2000. M. Clayton
served 25 General Manager of MGM Grand Darwin in Australia where he was the Chief Lisison
between the company and Australi’s Northern Teritory Racing and Gaming Authority. Mr. Clayton
acquired 3 Masters Degree in Hotel Administration from the University of Nevads, Las Vegas in
1993, Prior to that, M. Clayton obtained a Bachelor of Science Degree from Utsh State University
in 1975 and an Associate’s Degree in Culinary Arts from the Atantic Community Callege in Mays
Landing, New Jersey n 1985.

Ms. Doreen Marie Whennen, 3ged 56, is the Executive Vice President — Hotel Operations of
WRM, 2 posiion she has held since May 2007. Ms. Whennen s responsibl for overseeing the hotel
‘operations of Wynn Macau. Ms. Whennen has over 20 years of experience in the hospstaity industry.
She joined Vaino Lamore, LLC in 2000 and prior to joiing the Group, she held various postions
3t The Mirage, which she joined in 1989, nclucing Front Offce Manager, Director of Guest Services
3nd Vice President of Hotel Operations.
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Mr.Joy M. Schal 50 3, the Seior Vice resnt and General Counsel o the Company and
Serir Vic President — Logal of WRM. He has haid sanor legal positins with WRM since May
2006, M. Schsl has cver ten yeas of experence in the legal 6, inclucing aight yeas in Macau
and Hong Kong. Prior to joining the Group, Mr. Schall practiced United States law at a major law firm
i the Unite Satesand i Hong Komg, M. Schall i mambr of th State Sar o Texas M. Schall
hokds » Sachelr o Arts Degree from Colorado College, n MBA fom Tulane Universty, Freeman
Schoolof Business st s Doctor magn com aude, Order f the Cod) from Toane Universy
Schootof L.

M. Robert Alexander Gansmo, aged 41, i the Vice President — Chief Financial Offcer of WRM,
2 position he has held since April 2009. Prio to taking this positon, Mr. Gansmo was the Director
— Finance of WRM, a posiion he assumed in January 2007. Mr. Gansmo i responsible for the
mansgement and sdministration of WRM's fisance diision. Before joining WRM, M. Gansmo.
worked at Wynn Resorts, Limited, where he served a5 the Director of Financial Reporting from
November 2002. Prior o joiing the Group, Mr. Gansm practced as a certifed public accountant
with s in Las Vegas, Washington and Cafforni, including KPMG Peat Marwick, Arthur Andersen,
‘and Deloitte and Touche. M. Gansmo graduated in 1993 from Calfornia State Universiy, Chico,
where he obtained a Bachelor of Science Degres in Business Administration with 2 focus on
sccounting. He became  Certifed Public Accountant in the State of Calfornia in 1997.

Mr. Andre Mung Dick Ong, 3ged 41, i the Vice President — Chief Information Officer of WRM,
2 position he has held since March 2007. M. Ong is responsible for the strategic planning,
development and overall operation of information systems and technology senvices for WRM. Prior
€0 taking up this role, Mr. Ong was the executive director, Chief Information Oficer of WRM, 3
position he held from June 2003. Before joining the Group, Mr. Ong served at Shangri-La Hotels
& Resorts where, from August 2001 unti May 2003, he was the Director of Corporate Information
Technology and was responsible for the planning and deployment of information technolog for the.
‘5roup of 40 hotsls and fve regional sles offces. Prior to tis role, he was Director of Tachnology
Support a5 well as Systems Support Manager since 1993. Mr. Ong has more than 18 years of
‘experience in the hospialty/gaming industry and extensive skils i technology consultation and
‘execution, vendor management, operation management and software development. M. Ong was
‘educated in Wester Austala and obtained a Bachelor of Enginearing Degree in Computer Systems
from Cortin Universiy of Technology in 1991
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Mr. Thomas Patrick Connoly, sged 33, s the Vice-President — Food & Beversge of WRM, 3
position he has held since July 2008. Pior o taking this positon, Mr. Connolly was the Director —
Food and Beverage, 3 position he sssumed in April 2007. Mr. Comnolly i responsble for 3l sspects.
of WRM's food and beverage operations. Prior to joining the Group, M. Comolly was Assistant
Food and Beverage Manager at The Perinsula Hong Kong, 3 role he held from March 2006 unti
April 2007. His experience aiso icludes managing The Mandarin Geil at The Mandarin Oriental
Hong Kong from October 1999 unti November 2000, managing s at The Grand Hyatt Hong Kong,
managing the opening of a major Hyatt food and beverage operation in South Kores, and serving a5
‘General Manager of Jean Georges in Shangh, China, which he opened with woridrenowned chef
Jean Georges Vongerichten in 2004

Ms. Mo Yin Mok aged 50, is the Vice President — Human Rescurces of WRM, 3 position she has.
beid since June 2008. Ms. Mok has an extensive 20-year background in hospitality and human
resources, primariy in the luxury hotel sector at The Regent Four Seasons Hong Keng and The
Peninsula Hong Kong. Prior o joining the Group, she led The Peninsula Group's worldvwide human
resources team and, in her positon, supported eight Peninsula hotels with more than 5,000 staf,
and orchestrated human resources actvites for the opening of The Peninsula Tokyo. Ms. Mok 3so
served atthe frontlines of the hospstaly industry 25 the Director of Rooms Division at The Peninsula
Hong Kong with responsibityfor front offic, housekeeping, securty and spa departments. Ms. Mok
holds 3 Bachelor of Science Degres in Hospitaity Managemant from Florida Interational Uriversity
inthe United States, where she received a Rotary International Ambassadorial Scholarship. She 3so
btained an MBA from the Chinese Universiy of Hong Kong.

OUR COMPANY SECRETARY
Ms. Kok Yo Ching s the company secretary of the Company.

Ms. Kwok Y Ching, aged 46, has been 3 company secretary of the Company since September
2009, She is 2 director of Corporate Services Division of Tricor Senvices Limted. Ms. Kok, 3
Chartered Secretary, is an Assaciate of both The Hong Kong Institute of Chartered Secretaries and
The Insttute of Chartered Secretaries and Administrators. She. has been providing professionsl
services to companies listed on the Hong Kong Stock Exchange for over 20 years. Pror 1o joining
Tricor Services Limited in 2002, Ms. Kok was the Senior Manager of Company Secretarial Services
at Emst & Young and Tengis Liited in Hong Kong.
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DIVIDENDS

The Board has recommended that no interim dividend be paid in respect of the six months ended 30
June 2011,

DIRECTORS' AND CHIEF EXECUTIVES' INTEREST AND SHORT POSITIONS IN THE
SHARES, UNDERLYING SHARES AND DEBENTURES OF THE COMPANY AND ANY
ASSOCIATED CORPORATION

A 3t 30 June 2011, the interests and short positions of each Director and chief executive of the
Company in the Shares, underlying Shares and debentures of the Company or any of s associated
corporations within the meaning of Part XV of the SFO) which (s) were required to be notifed to the
Company and the Hong Kong Stock Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO.
(inclucing interests and short positions which the Director or chief excutive is aken of desmed o
have under such provisions o the SFO; (b) were required, pursuant to section 352 of the SFO, to be.
‘entered in the register maintained by the Company referred to therein; c) were required, pursuant
10 the Model Code contained inthe Listing Rules, o be notifed to the Company and the Hong Kong
Stock Exchange o (d) were disclosed according to the knowledge of the Directors of the Company.
were 35 follows:
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() 5t 30 June 2011, Mo Sl Si's spouse, Mo Lo Sl Sith, s tersted i 10030 Shaves. s
Silacw-Srith i dnemd 1 be intaested in he 10,000 Shres hoid by s spouse under he SFO. Purssant
o he Wiy Macas it shre cpton schama, 350,000 shares f stock options have been gramed 1o M.

S S, of which 5,000 v verid.

@ Pursean o e Wiyen Macas Liited shce option schame, 350,000 shaes of stk aptions have baen Grnted
0 M- Bruce Rockomis, of which 50,093 hav vested snd b Eeen axarssed.
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Purssan o the iy Macas Litad shre op o schame, 50,090 shresof stck options ave baen ganted
0 M. Jefey Kifung Lan, of which 50000 havevestd

Pursuant o & dvorce selament 11076709 Shars (tbe “Sertament Shaes”) wore rnsferred for 20
considcaion by M. Steghen A. Wyaa 32 s P. Wy on & Jaaary 2010. A dacocre o inerestfor was
Bl with the Scuritas and Ftares Commision o 11 Janaary 2010 i respact o he anfer of the Setsmant
Shares by e Staphen A Wyen o Eine P Wy

Purssan o the 2002 Sck Incenive Pl of igen Resors, Lited (e “Stock Pl 10,00 nom-vestod shars
2 50,098 vesed and urvesed sock optons n the commn stock of Wiy Resers, Lnted ware Granted o
et Michan Cougiion.

Pursuan o the Stock la, ) 200000 nomvestd shares: an 9 veste s vestd siock opions el o
1 255regate o 70000 haes i the common stock of Wy Reserts, i, mae raste 1o e inds Che.
70,000 shres n th common stck o Wyon Rsors, it sre hed by s Linds Chan parscasly.

A USA. Inc. is rncty mtrestd in 24.549.222 shares i he common stck of Wyen Resots, Uiited.
e USA. inc s wholy omned subsiary of Unversl Entartsnment Corporaton (lrmarly kmown a3 e
o i which M. Kot Ok o  comroling taest a5 the Chaman, Mo, Kot Ok threfore
doamad o b ntrestd n 2454922 hares n Wy Rosors, it andr he SFO.

O 17 A5 2010, A USA, e pladed 2000000 shaces i the common stock of Wyms s, iied,
croning o shor psion in those shaes. Mr. Ok s hereors deamed 1 ave  shot posiion ia 2000000
Shares i the common stock of Wyan Resots, Limted.

Pursuan o he iy Macas Linited stock 0p6n scheme, 350,000 shres ofstock opions ve baen grasted
25D Al Zeman, of which 50,030 hve vstad. Pussant to the Stock Pla, ) 7,500 no-vestd shaes: and
(5 vestod and uvestod stock aptions rlaing 1o an s9gregate of 3,400 shres i he common sick f iy
Besors, Limtad were ranted 1o Or. Alan Zoman.

Pursuan o the Stock Pla, ) 250000 somvestd shaes; and (3 vestad s svestd stk opion rlsing o
a sggregate of 430000 shres n he common stock of Wiymn Rasrts, Liied, ware rantd to Ms. Mare O.
Shor
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'SUBSTANTIAL SHAREHOLDERS' INTERESTS AND SHORT POSITIONS IN THE SHARES
AND UNDERLYING SHARES OF THE COMPANY.

The register of substantal shareholders required to be kept by the Company under section 336 of
Part XV of the SFO shows that 3 ¢ 30 June 2011, the Company had been notifed of the folowing
substantial shareholders" interests and short positons in the shares and underlying shares of the
Company, being interests of 5% or more of the Company's issued share capital. These interests
are in addition to those disclosed above in respect of the Directors and chief exacutives of the

Company.
Shares of HKS0.001 sach in the Company
Parcentage.
of the issued
Capacity/ Number of share capital of
Name. Naturs of Interest Shares  the Company
WM Cayman Holdings Limited | (Note 1) Beneficial interest 370,000,000 n2w%
(Long Position)
Wynn Group Asia, nc. (Note 1) Interest of a controlled  3,750,000,000 n2m%
corporstion (Long Position)
Wynn Resorts, Limited (Note 1) Interest of a controlled  3.750,000,000 2%
s P

() W Coymaan Hodings iitod | s & wholy cmoed sty of Wy Groop A, I, whichin turn i wholy
ouned by Viyon Resorts,Liited. Thrwfoe Wyn Group As, . and Wyna Resors, imied ae deemed or
ok 0 b ntacested n 3,750000,000 shares whicharebanafcisl owned by Wl Coyman Hodings Limied .
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The vesting periods of the above share options are 20% vesting on each of the annversary dte of
the date of grant

e

() T cloing pice o the Company's Shres rmmadtly bfors the date on which the options were Grnted
g the paiod was HES2435.

@) Toe meighted sverage closng priceof the Compary's Shases immecitey befor the axarcse date of th shce
opton s HIS2675.

PURCHASE, SALE OR REDEMPTION OF COMPANY'S LISTED SECURITIES
There have been no comertiie securites sued or Granted by the Grose, no exarcae of ary
comversion o ubscription ights, no any purchas, e or redarmption by the Group of s ted
Shares during the sx months ended 30 June 2011

CORPORATE GOVERNANCE PRACTICES
The Company is dedicated to maintaining and ensuring high standards of corporate govemance
practices and the corporate governance principles of the Company are adopted in the best interest
of the Company and its Shareholders. The Company s corporate governance practces re based on
the principles, code provisions and certain recommended best practices 3¢ set out in the Code on
‘Corporate Governance Practices contained in Appendix 14 o the Listing Rules.
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The Company has complied with the code provisions in the Code on Corporate Govermance
Practices fo the six months ended 30 June 2011, except for the following deviation from provision
A2.1 of the Code on Corporate Governance Practices.

The Board notes that on 24 February 2011, Dr. Alan Zeman disposed of 10,000 shares in the
common stock of Wy Resorts, Limited on the National Association of Securities Deslers
Automated Quotation Global Select Market at USS120 per share. The relevant notice o the
Company and the Securies and Futures Comission, which is avslable to the public, disclosing this
event was fled on 28 February 2011

Stephen A. Wynn a5 our Chairman and Chief Executive Offcer
Under code provision A.2.1 of the Code,the roles of chairman and chief executive offcer should be
separate and should not be performed by the same indvidual. The Company doss not at present
separate the roles of the chairman and chief executive offcer.

M. Wynn, the founder of the Company and Wynn Macay, serves 35 the Chairman and Chief
Executive Officer of the Company. The Board has determined that the combination of these roles
heid singularly by Mr. Wynn i i the bast nterest of the Company and sl Shareholders. The Bowrd
believes that the ssue of whether to combine or separate the ofices of Chairman of the Board and
(Chief Execuive Officer is part o the succession planning process and that it i in the best interests
o the Company for the Board to make 3 daterminstion whether to combine or separste the roles
based upon the circumstances. The Board has given careful consideration to separating the roles of
Chsirman and Chisf Exscutive Offcar and has detarmined that the Company and its Sharsholders
are best served by the current structure. Mr. Wyna's combined role promotes unified leadership
‘and directon for the Board and executive management and allows for 3 single, clear focus for the
Company's operationsl and sustegic efforts

The combined role of M. Wynn s both Chairman and Chief Executive ffcer s balanced by the
Company's govermance structure, policies and contros. All major decisions are made in consultation
with members of the Board and the relevant Bosrd committees. The Company has three Bosrd
commitiees, namely the audit committee, remuneration commites, nd nomination and corporate
govemance committee. Each Board commitiee comprises non-executive Directors only and is
chaired by an independent non-executive Director, n addition, there are three independent non-
‘execuive Directors on the Board offering independent perspectives.

This structure encourages independent and effective oversight of the Company's operstions and
prodent management of sk




image59.png
46 | ot tmted

Other Information

For the reasons stated above and 35 3 result of the structure, policies and procedures outined
bove, and in ight of the historical success of M. Wyni's leadership, the Board has concluded that
the current Board leadership structure isin the best interests o the Company and its Shareholders.

MODEL CODE
The Company adopted the Mol Cods on 16 September 2009 asits code of conduct for securtes
transactions by Directors. On 23 March 2010, the Company adopted its own code of conduct for
Securites transactions, the terms of such code being o less exacting than those set out i the Model
Code. Having made speciic encuiry of the Directors, all Directors have confimed that they have
‘complied with the required standard of dealings and code of conduct regarding securities dealings
by directors s set out in the Model Code and the Company's own code of conduct for the six
months ended 30 June 2011,

The Board notes that on 24 February 2011, Dr. Allan Zeman disposed of 10,000 shares in the
common stock of Wynn Resorts, Limited on the National Association of Securiies Dealers
Automated Quotation Global Select Market 3¢ USSI20 per share. The relevant notice to the
‘Company and the Securties and Futures Commission, which is avaiable t the public, disclosing this
event was fled on 28 February 2011

QUARTERLY REPORTING
The Company has adopted the recommended best practice under the Corparate Governance Code
10 announce and publish financial results within 40 days aftr the end of the relevant quarter. The
release of the Company's quartery resuts will be synchronised with the timing ofthe quarterly flings
made by our ultimate controling shareholder, Wynn Resors, Limited, in the United States. Wymn
Resort, Limted is sted on the NASDAQ Stock Market and is  reporting company under the United
States Securiies Exchange Act of 1934 which is required to fle quarterly reports with the SEC_ Each
quarter, Wynn Resorts, Limited issues press releases in the United States relaing to s quarterly
Sinancial information (including fnancial information about the Macau segment of Wynn Resorts,
Limited, which s operated by the Company). Such information will be presented in accordance with
Us. GAas

At the same time 32 Wynn Resorts, Liited releases it quarterly press releases, the Company makes
an announcement on the Hong Kong Stock Exchange pursuant to Rule 1309 of the Listing Rules
extracting the key highlights of the press relesse pertsining to the Group. Such announcement wil
aiso include 3 quarterly income statement for the Group presented in accordance with IFRS.
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I adition to the quarterly press relesse, Wynn Resorts, Limited also fes quartery reports with the.
SEC. Simultancously with the fling of such report in the Urited States, the Company aiso makes
an announcement on the Hong Kong Stock Exchangs pursuant to Rule 1309 of the Listing Rules
‘extracting the key highlights of the quarterly report pertaiing o the Group.

CHANGES IN INFORMATION OF DIRECTORS

Pursuant to Rule 1351(BK1) of the Listing Rules, the changes in information of Directors of the
Company are set out below:

() M. Stephen A Wynn, an exscutive Diractor of the Company, was ranked 35 one of the world's
30 best CEOs by Barron's.

(6) Dr. Allan Zeman, GBM, GBS, J, vice-chairman of the Board and 2 non-executive Director of the
Company, was swarded the Grand Bauhinia Medal in 2011. Dr. Zeman has resigned from The
Link Management Limited 2s an independent non-executive director and from the Vocational
Training Councl 35 3 member.

(© M. Bruce Rockowtz, an independent non-executive Director of the Company, has been
promoted to the Group President and Chief Executive Officer of L & Fung Limited, the shares
of which are lsted on the Hong Kong Stock Exchange.

(@ M. Nicholas Salisow:Smith, an independent non-executive Director of the Company, has been
appointed 35 3 non-executive director of Unitach Corporate Parks Plc., the shares of which are
listed on the AIM of the London Stock Exchange.

RETENTION AGREEMENT BETWEEN WORLDWIDE WYNN AND LINDA CHEN
On 16 August 2011, Workdwide Wynn entered into a retention agresment (the “Retention
Agreement”) with Linda Chen effective 35 of 27 July 2011 (the “Grant Date") whersby Worldwide
‘Wynn wil orant Ms. Chen an award in an amount equal to USS10,000,000 (the “Retention Award")
which will vest i full on 27 July 2021 (the “Vesting Date") and be paid in a lump sum Jess any
required withhalding) within 10 days following the Vesting Date. The Award s subject to all the
terms and conditions contained in the Retention Agreament.
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¥ Ma_ Chen's employment s terminated without “Cause” (s such term s defined i the Retention
Agreement) prior to.the Vesting Date by Worldwide Wynn or one of its affiates, including our
‘Group ncluding without limitation, termination dus to death or disasiy), 3 pro-rated portion of the
Retention Award equal o the number of full calendar months slapsed between the Grant Date and
the date of such termination of employment divided by 120 shall vest and become payable within
30 days following such termination of employment. 1 Ms. Chen's employment is terminated for any.
other reason including termination for “Cause or Ms. Chen's voluntary resignation) prior to the
Vesting Date, the Retention Award shall be forfeited in full with no action required or compensation
paid.

REVIEW OF UNAUDITED INTERIM FINANCIAL INFORMATION
The Group's unaudited interim fnancial information for the reperting period has been reviewed
by the Company's Audit Committes mambers which comprises three non-exscutive Directors: M.
Nicholas Sallnow.Sith, Dr. Allan Zeman and M. Bruce Rockowitz and by the Company's suditors
in accordance with Hong Kong Standards on Review Engagements 2410, Review of nterim Financial
Information Performed by the Independent Auditor of the Entity issued by the Hong Kong Institute.
of Cartifind Public Accountants.

On behalfof the Board.
Stephen A Wynn

Chsirman
Hong Kong, 23 August 2011
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Report on Review of Interim Financial Information

I ERNST&YOUNG 18th Fioor
% % Towo ntemations Finance Contre
8 Fnance Sreat
o
Hong Kong

To the shareholders of Wynn Macau, Limited
(incorporated in the Cayman llands with limited Fabilty)

INTRODUCTION
We have reviewed the interim financia information sat out on pages ST to 76 which comprises
the condensed consolidated statement of fnancial position of Wynn Macau, Limited 25 at 30 June
2011 and the related condensed consolidated statement of comprehensive income, statement of
changes in equity and statement of cazh flows forthe sx.month period then ended, and explanatory
information. The Rules Governing the Listing of Secusites on The Stock Exchange of Hong Kong
Limited require the preparation of a report on interim fiancal information to be in compliance with
the relevant provisions therec! and Internationsl Accounting Standard 34 Interim Financial Reporting
s34,

The directors are responsible for the preparation and presentation of this interim financial
information in accordance with IAS 34. Our responsibity is to express 2 conclusion on this interim
financialinformation based on ou review. Ou reportis made solely o you, 38 3 body,in accordance
with our agreed terms of angagement, and for no other purpose. We do not assume responsbity
towards or sczept iabity to any other person for the contents of this report

SCOPE OF REVIEW
We conducted our review in accordance with Hong Kong Standard on Review Engagements 2410
Review of nteim Financisl Information Perfrmed by the Independent Aucior of the Enty sued
by the Hong Kong lnsute of Cetifed Public Accountans. A review of interm feancil information
consists of making inquiies, primarly of persons response forfnsncial and sccountng matters,
0t appling ansiytcal and cthe revew procedures. A review is substantil less i scope than an
skt conducted in accordance with Hong Kong Standards on Auditing. Consequenty,  does nat
enable us o obtain ssurance that we would become aware o all sigifcant mattes that might be
dente inan audit. Accordingy, we do not express n audt opiion
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Report on Review of Interim Financial Information

CONCLUSION

Based on our review, nothing has come o our attention that causes us to believe that the interim
Sinancial information s not prepared, in all materal respets, n accordance with 1AS 34.

Ernst & Young
Certfied Public Accountants
Hong Kong

23 August 2011
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Condensed Consolidated Statement of Comprehensive Income

For the Six Months Ended
30 June.
20m 2010
HKS. HES
Notes (in thousands)

(umaudited)  (unaudited)

Operating revenues.
Casino. 13510030 9510861
Rooms. ss6s s7.022
Food and beverage 98198 76033
Retail and other s67.690 96037

14337783 10139953

Operating costs and sxpenses.

‘Gaming taxes and premiums. 6962293 asseet
Staffcosts 1,026,103 879,201
Other operating expenses. 3 2476222 138372
Depreciation and amrtzation 540572 aas363
Property charges and other . sa9311 295

11854501 8080362

Operating profit 2483282 209591

Finance revenes s 9917 %8

Finance costs s (35939 (107.007)

Net foreign currency diferences 12003 a9

Changes infair value of nterest rate swaps 5679 586)

€1.380 (16559

Proft before tax. 2415902 1902692
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Condensed Consolidated Statement of Comprehensive Income

For the Six Months Ended.

30 June
20m 2010
HKS s
Notes (in thousands)

(unaudited)  (unaudited)
Income tax expense 7 2495 %083

Nt profit and total comprehensive income.
stiributable to owners of the Company 241267 1506609

Basic and diluted earnings per Share. s 47 conts 37 conts
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Condensed Consolidated Statement of Financial Position

s at Asat
30June 31 December
20m 2010
kS HES
Notes (in thousands)
(maudited)  (audited)
Noncurrent aszets
Property and equipment, et and construction in
progress 10 7905711 8aser
Leasehold interest in land. 162826 75129
Goodwil 398,245 98345
Deposits for acquisiton of property and equipment 26218 24881
Heldto-maturty investments. n 257,803 =
Other non-current assets 189,097 188,133
Total non-curent sssats 9280096 9438475
Current assets
Inventories 159,581 173758
Trade and other receivables. 2 as8s62 8513
Prepayments 3nd other current sssets 67307 5,167
Amounts due from reated companies 19 161,300 388295
Cash and cash equivalents 7483917 3815163
Total current assets 8330667 450979

Current lisbilitios

‘Accounts payable 1 voezse  1omose
Othe payables s scruse 16 asserss sessen
Pt o vl g " mesw  msez
Interest bearing loars and borowings s tasaes =
Interest o seaas 70
ncom tax paatie 11560 15ass

_ Othercurent s 2490 =

Total current ik 7012182 a0

Net current assets/liabilties) 1218485 00538

Total assats less current lisbities 10498581 936783





image67.png
54

St e

Interim Financial Information

Condensed Consolidated Statement of Financial Position

Non-current lsbilties
Interest-bearing loans and borromings
nterest rate swaps
Other payables and accruals
Other long-term labiities.

as at fsat
30June 31 Dacember
20m 2010
S s

Notes (im thousands)

(unaudted)  (audted)

15 301032 459703
— ssa7.

" 63,571 =
161.9% 567

Total non-current fsbilties

763502 5070788

Nt assots 6735039 257,089

Equity

Equity attributable to owners of the Company
ssued capital 88 saes
Share premium account 153,43 152457
Reserves. 6576415 41920
Total ecuity 673503 4708

Approved and authorized for issue by the Board of Directors on 23 August 2011

Stophen A Wymn
Diector

Marc D. Schorr
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Interim Financial Information
Condensed Consolidated Statement of Changes in Equity
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Interim Financial Information
Condensed Consolidated Statement of Cash Flows.

For the Six Months Ended.

30 June
20m 2010
HKS s
(im thousands)
(unaudited)  (unaudted)
Nt cash flows generated from opsrating activities 4948083 2789073
Investing activities
Purchase of property and equipment,net of
construction retention paysbies. ew0579) 071899
Purchase of held-to-maturty investments. (257,596) -
Proceeds from sale of property and equipment 08 2953
Principal payments fo leasehold interest n and — @267
Purchase of other non-current assets 33y asas)
nterest received 845 2
Not cash flows used in investing actvities (92959 @835
Financing activities
Repayment of borrowings 1952 2832663
nserest paid (111:399) @8.109
Proceeds from isuance of shares sa6. =
Nt cash flows used in financing activities (®%0374) 2568767
Net increase/(decrease) in cash and cash equivalents sese7se 980
‘Cash and cash equivalents at 1 January 3819.063 5228995

‘Cash and cash equivalents at 30 June 7483917 4730547
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Interim Financial Information
Notes to Interim Financial Information
Forthe s moths e 3 e 2011

Exchange on 9 October 2009. The Company's registered offce address is P.O. Box 309, Ugland
House, Grand Cayman, KY1-1104, Cayman Islands, or at such other place as the Directors may
from time to time decide.

The Group owns and operates 3 hotel and casing resort, Wynn Macau, which conducts gaming
activites in casinos in Macau under 3 concession contract signed with the Macau Goverment
on 24 June 2002 The 20-year concession period commenced on 27 June 2002 and wil expire
on 26 June 2022

On 21 Aprl 2010, the Group expanded Wynn Macau with the opening of Encore at Wymn
Macau, 2 second hotel tower and casino with aditions related amenities that are ntegrated
with the curent facities st Wynn Macau.

‘WM Cayman Holdings Limited I owns approximately 72.29% of the Company and approximately
27.71% of the Company is owned by public sharsholders. The ulimate parent company of
Wynn Macau, Limited is Wynn Resorts, Limited, & publicly-traded company incorporated in the
United States of America.

ACCOUNTING POLICIES AND BASIS OF PREPARATION
Tis interim fnancial information has been prepared in accordance with the applicable
disclosure requirements of Appendix 16 to the Rules Governing the Listing of Securites on the
Hong Keng Stock Exchange and Intermationsl Accounting Standard ("1AS") 34 Interim Financial
Reporting. The intariefnsncia information does not include al the information and disclosures
recuired i the annusl inancialstatements, and should be read in conjunction with the Group's
annual financial statements for the year ended 31 December 2010. The accounting polices
and basis of preparation adopted in the preparation of the interim financia nformation are the
Same 35 those used in the annual fnancial statements for the year ended 31 December 2010,
excapt for the Group's new investments 35 described below and the adoption of cartain new
and revised International Financial Reporting Standards (“FRSs")for the frst ime in the current
period as disclosed in note 2.2 below.
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21

22

ACCOUNTING POLICIES AND BASIS OF PREPARATION (continued)
Holdto-maturity investments

Non-derivative financial assats with fxed or determinable payments and fxed maturty are
Classified 23 held to maturity when the Group has the positve intenton and abilty to hold to
matusity. Held-to-maturity investments are iniially recognized on the setement date and are
subsequently measured at amortized cost less any allowance for impaimment. Amortized cost
s calculated by taking into account any discount or premium on acquisition and fees or costs
that are an integral part of the effective interest rate. The effective interest rate amortzation
is included in finance revenves in the statement of comprehensive income. The loss arising
from impairment is recognized in the statement of comprehensive income in other opersting
expenses.

Reclassifcations
Cortsin amounts in the interim fnanial information for the six months ended 30 lune 2010 have.
been reciassified to be consistent with the curent period's presentation. These reclassfications
have no efect on the previously reported proft for the prior period.

IMPACT OF NEW AND REVISED IFRSs
The Group has adopted the following new and revised IFRSs for the frst time for the current
period’s nterim financia nformation:

1FRS 1 Amendment Amendment to IFRS 1 Firt time Adoption of
International Financia Reporting Standards —
Limited Exemption from Comparatives IFRS 7

Disclosure for Firs-time Adopters

145 2¢ (Revised) Related Party Discosuses

1AS 32 Amendment Amendment to 1AS 32 FinancialInstruments: Presentation —
Classification of Right ssues.

IFRIC 14 Amendments  Amandments to IFRIC 14 Prepayments of s Minimum
Funding Requrement

wRC 19 Extinguishing Financil Lisbiities with Eaity Instruments

Improvements to IFRSs  Amendments 1.3 number of IFRSs.

ssued in May 2010

The adoption of these new and revised IFRSs and interpretations has had no significant financial
effects on the interim fiancial information and there have been no significant changes to the
sccounting polcies spplied in the nterim fnancil information.




image72.png
o tepezont | 59

Interim Financial Information
Notes to Interim Financial Information
Forthe s moths e 3 e 2011

23 IMPACT OF ISSUED BUT NOT YET EFFECTIVE IFRSs
The Group has not ealy adopted the new and revised IFRS tht have been issued, but are not
yet offecive.

24 SEGMENT REPORTING
The Group currently operates in one business segment, namely, the management of its casino,
hotel, retsil 3nd food and beverage operations. A single management tesm reparts 1 the chiet
operating decision-maker who comprehensively manages the entire business. Accordingly, the
Group does not have separate reportable segments.

3. OTHER OPERATING EXPENSES

For the Six Months Ended
30 June.
201 2010
kS Hs
(in thousands)

Gaming promoters’ commissions 960524 51828
Royalty fees 74131 01877
Costof sales 58600 73191
Corporate support senvices and other 90,667 sag1s
Advertising and promations 86298 96370
Usites and fuel 84508 89,363
Operating supplies and equipment 70012 9553
Other support services. 689 7,188
Provision for doubtiul sccounts 2195 6131
Operating rental expenses. 10723 11,85
Auditor's remuneration 1760 208
Other 152,077 120038

2476222 138372
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Forthe s mrths a0 June 2011

PROPERTY CHARGES AND OTHER
“Property charges and other” includes 3 donation made by the Group to the Uriversty of
Macau Development Foundation (the “Foundation"). In May 2011, the Group entered into an
sgreement with the Foundtion to donate 3 certsin amount to the Foundation with the primary
purpose of supporting the creation, promotion, operation, and other activiies related t the
Asia-Pacific Academy of Economics and Management created by the University of Macau.
Under such agreement, the Group donated MOP2000 million (spprosimstely HKS194.2
million)in May 2011, and for each of the years from 2012 through 2022, the Group wil donate
MOP0.0 milion (approximately HKST7.7 milion). As 3 result of the above arrangement, the
Group recognized spproximately HKSSI1.1 milion representing the present valve of the
donation a5 an expense for the six months ended 30 June 2011. No such arangement exists for
the six months ended 30 June 2010.

FINANCE REVENUES
For the Six Months Ended
30 June
20m 2010
HKS s
(im thousands)
(unaudited)  (unaudted)
Interest income from:
Listed heldto-maturity investments. 702 =
Unlsted heid-to-maturty investments. i =
Cash at banks. 9.201 28

3
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6. FINANCE COSTS

For the Six Months Ended
30 June.
20m 2010
kS, HKS
(in thousands)

(umaudited)  (unaudited)

Interest expanse for:
Bank loans wholy repayable within 5 years 34,607 085
Interest rate swaps wholly repayable within S years 8749 o572
Other payments wholly payatle within S years 2516 252

Imputed interest expense on long term other payable 4287 -

Bank fees for unused faciities 14,406 1395

Amortzation of debt financing costs 21378 278

Less: capitalied interest = 61626

135939 107,087

Forthe six months anded 30 June 2011, no interest was capitaized. Interest was capialzed for
the six months ended 30 June 2010 using a weighted average cost of 4.8%.

7. INCOME TAX EXPENSE

The major companents of income tax expense fo the six months ended 30 June 2011 and 2010
For the Six Months Ended.
30 June.
201 2010
HKS. Hs
in thousands)

Income tax expense:
Curent-oversess 3495 3495

2495 36083
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INCOME TAX EXPENSE (continued)
No provision for Hong Kong profit tax fo the six months ended 30 June 2011 has been made
s there was no assessable profit generated in Hong Kong (sx months ended 30 June 2010:
N, Taxation for overseas jurisdictions is charged at the appropriate prevading rates ruling
in the respective jurisdictions and the maximum rate is 12% (sx months ended 30 June 2010:
12%). For the six months ended 30 June 2011 and 30 June 2010, the current tax provision of
HKS3.5 millon resuits from the current income tax expense accrued by ou subsidiaries owning
WRM's shares under the WRM Sharsholder Dividend Tax Agreement For the six months
‘ended 30 June 2011, WRM did not recognize 3 deferred incoms tax banefit for incresses in
deferred tax assets due o uncertainty regarding future realzation. For the six mornths ended 30
June 2010, WRM recorded 2 deferred income tax provision of HKS32.6 million as the result of
erecognizing certain deferred tax assets. Effective § September 2006, WRM received 3 S-year
‘exempsion from Macau's 12% Complementary Tax on casino garming profts. On 30 November
2010, WRM received an additonal S-year exemption effective from 1 January 2011 through 31
December 2015. Accordingly, the Group was exempted from the payment of approximately
HKS267.5 millon in such tax for the six months ended 30 June 2011 (six months ended 30
June 2010: HKS215.6 millon). The Group's non-gaming profits remain subject to the Macau
‘Complementry Tax and its casino winnings remain subject to the Macau Specisl Gaming Tax
‘2nd other levies in sccordance with ts Concession Agreemant.

n June 2009, WRM entered into an agreement with the Macau Specil Administative Region
that provided for an annual payment of MOP?.2 milion (spproximtely HKS?.0 milion) to the
Macau Special Administrative Region 35 3 payment in lieu of Complementary Tax otherwise
e by the WRM sharehaiders on dvidend distributions from gaming profits This agresment
covered dividend disributions of Gaming profit eamed in the years 2006 through 2010. On 3
November 2010, WRM appiied for 3 S-year extension of this agreement for the years ending
31 December 2011 through 2015. On 19 July 2011, WRM received notification that the S-year
‘extension had been ratified and that an annual payment of MOPIS.S millon (appraximately
HKS15.0 milion) would be due to the Macau Special Admiistrative Region for each of the years
2011 through 2015.

The Group s exempted from income tax in the lsle of Man and the Cayman Islands. The
Group's subsidiaries fle income tax retums in Macau and various foreign jurisdictions 35
required by law. The Group's income tax returms are subject to examination by tax authorites
in the locations where it operates. The Group's 2006 to 2010 Macau income tax returns remain
subject to examination by the Macau Finance Bureav. During the six months ended 30 June
2011, the Group received the results of the Macau Finance Bureau's examination of its 2006
‘and 2007 Macau Complementary Tax returns. During July 2011, the Group fled an appeal of
the examinations findings. The Group does not anticipate that the resolution of theses issves
il result in significant tax payments and balieves that the tax reserves estabished for any
uncertan tax ssues i adequate with respect 1o these years.
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INCOME TAX EXPENSE (continved)
Quartery, the Group reviews any potentally unfavorable tax outcome and when an unfavorable
outcome is identifed a5 being probatle and can be reasonably estimated, the Group then
establishes 3 tax reserve for such possile unfavorable outcome. Estimating potental tax
outcomes for any uncertan tax issues is highly judgmental and may not be indicative of the
ultimate settlement with the tax authorities. With respect 1o these items, 25 at 30 June 2011,
the Group has provided a reserve of HKS41.9 milion (31 December 2010: HKS41.9 ilion) and
ncluded this amount n “other long-term lsbilites". The Group believes that it has adequately
provided reasonsble reserves for prudent and foreseable outcomes relsted to uncertain tax
matters. As a resut of the lack of authoritative guidance regarding the computation of the
Grougs Complementary Tax exemptions, the Group estabiishes reserves for its estimates of
aditionaltax exposures ifsuch exemptions are denied by the Macau tax authorites.

INTERIM DIVIDEND.

The Board of Directors has not recommended any nterim dividend for the six months ended 30
une 2011 six months ended 30 June 2010: Ni.

EARNINGS PER SHARE ATTRIBUTABLE TO OWNERS OF THE COMPANY.
The calclation of basic sarmings par Share for the six months endad 30 June 2011 is based
on the consolidated net profit attrbutable to owners of the Company and on the weighted
average number of Shares of 5,187,508,287 in issue during the period (six months ended 30
June 2010:5,187,500,000).

The calculation of diuted earnings per Share for the six months ended 30 June 2011 is based
on the consolidated net profit attrbutable to owners of the Company and on the weighted
average number of 5,187.928,658 Shares (sx months ended 30 June 2010: 5,187,500,000);
including Shares of 5,187,508,287 issued during the period (sx months ended 30 June 2010:
5187,500,000) plus 420,371 (30 June 2010: Ni) potental Shares arsing from exercise of share
options (see also note 16].

PROPERTY AND EQUIPMENT AND CONSTRUCTION IN PROGRESS.
For the six months ended 30 June 2011, the Group incurred HKS134.4 millon fsx months
ended 30 June 2010 HKSBO7.S milion) on additions of propery and equipment and
construction in progress. The Group has disposed of property and equipment and construction
i progress with & et carrying amount of HKST1.8 milion (six months ended 30 June 2010
HKS25.9 milion).
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HELD-TO-MATURITY INVESTMENTS
Heldto-maturity investments 25 at 30 June 2011 represent isted and unlisted debt securities at
‘amortized cost of approximately Offshore RMB1S1.5 milion (approximately HKS182.2 millon)
(31 December 2010: Ni) and Ofishore RMB628 million (spproximately HKS7S.6 milion) (31
Docember 2010: Ni) respectively. These investments have maturities up 1o three years from the.
reporting date.

The total far value of the heldto-maturity investments as at 30 June 2011 are approximately
HK$256.6 milion (31 December 2010: Ni).

The maximm exposure to credit risk at the reporting date is the canying amount of the held-
tomaturity investments.

‘TRADE AND OTHER RECEIVABLES.
Trade and other receivables consist of the following 35 at 30 June 2011 and 31 December 2010

asat asat
30June 31 Decamber
20m 2010
s s

(im thousands)
(unaudted)  (audted)
Casino s18852 701238
Hotel 7.8% 10426
Rotailleases and other 212,829 108512
835517 820,173
Less: llowance for doubtful accounts. (76955 G760

Total trade and other receivables, net 58562 85413
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12. TRADE AND OTHER RECEVABLES (continued)
An aged analysi of trade and other receivables s as follows:

st Asst
30June 31 December
20m 2010
HKS. Hes

in thousands)
(naudited)  (audited)

Within 30 days 157.472 72664
314060 daye 139075 106,525
61050 days 79,663 134,969
Over 90 days 459,607 306015
835517 820,173
Loss: allowance for doubtiul accounts. 76955 (334760)
Nt of allowance for doubtiul sccounts 458,562 assa13

Substantaly all of the trade and other receivables s at 30 June 2011 and 31 December 2010
were repayable within 14 days.




image79.png
66 | ot tmted

Interim Financial Information
Notes to Interim Financial Information

Forthe s mrths a0 June 2011

13. ACCOUNTS PAYABLE
During the six months ended 30 June 2011 and 2010, the Group normally received credit terms.
o 30 days. An aged analysi of accounts payable 25 at the end of the reporting period, based
on invoice dates, is a8 follows:

Aeat Aest
30June 31 December
20m 2010
s s

in thousands)
(unaudted)  (audted)
Wihin 30 days. 972308 886,886
311060 days .35 1313
611090 days 2792 3067
Over 90days 119,807 116820
1108258 1018088

The “Over 90 days" balance included HKS106.1 milion of short-term construction retention and
construction payables at 30 June 2011 (31 December 2010: HKS111.2 miion.
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14. OTHER PAYABLES AND ACCRUALS
Other payables and accruais consist of the following a5 3t 30 June 2011 and 31 December 2010

st Asst
30June 31 December
20m 2010
HKS. Hes

in thousands)
(maudited)  (audited)

Currant
Garming taxes payable. 1212988 1275716
Outstanding chip iabilties 2545971 1705248
Customer deposits 536768 aaspn2
Donation payable 77,670 -
Other lsbites 181,383 2785

assa7ss  3sssen
Noncurrent

Donation 563571 =
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15. INTEREST-BEARING LOANS AND BORROWINGS
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INTEREST-BEARING LOANS AND BORROWINGS (continved)
The WRM term loan matures in June 2013, and the WRM revolving credt facity matures in
June 2012. The principal amount of the WRM term loan s required to be repaid in quartery
installments, commencing in September 2011. Borromings under the Wynn Macau Credit
Faciities bore interest at LBOR or HIBOR plus a margin of 1.75% through 30 September
2010. Commencing in the fourth quarter of 2010, the WRM revoiving credit faciy, the WRM
term loan hotel faciity and the WRM term loan project facity tranches A (USS18,500,000)
and B (HKS2.451,150,000) are subject o 3 margin of 125% to 200% depending on the
Group's leverage rato at the end of each quarter. The WRM term loan project facfty tranche
€ (USS125,000,000) remains subject to 3 margin of 175%. As at 30 June 2011, the weighted
average margin is 1.29%.

During the six months ended 30 June 2011, the Group repaid HKST79.5 milion (six months
ended 30 June 2010: HKS29 bilion) of borowings under the WRM revaiving credit faciity.
As 3t 30 June 2011, the Group had approximately HKS?.7 bilion (31 December 2010: HKS7.0
biion) available under the credit faiities.

SHARE-BASED PAYMENTS
‘The Company's share option scheme

The Company established 3 share option scheme on 16 September 2009 with the purpose of
rewarding participants, which may include Directors and employees of the Group, who have
contributed to the Group and to encourage them to work towards enhancing the value of
the Company and its Shares for the benafit of the Company and itz Shareholders 35 3 whole.
A maximum of S1875 milion shares (31 December 2010: 51875 milion shares) have been
reserved for issuance unde the share option scheme. For the six months ended 30 June 2011,
200,000 options (sx months ended 30 June 2010: 1,000,000 options) were granted to certain
Directors of the Company and 50,000 options were exercised {six months ended 30 June 2010:
NG No options were lapsed or cancelled (six months ended 30 June 2010: Nil. As at 30 June
2011,1,350,000 options (30 June 2010: 1,000,000 options) were outstanding.

The fai value of the options granted on 17 May 2011 was estimated at HKSS.866 per option
based on the Black-Scholes valuation model. The significant inputs used in the model were &
share price of HKS24.35 on the date of grant, an exercise price of HKS25.96, an expected stock
price volaiity o 37.8%, an expected life of options of 6.5 years, an expected dividend yield of
1% and an annual rikdree interest rate of approximately 2.11%. Changes in the subjective:
input sssumptions could materally afect the far valus estimate.
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16. SHARE-BASED PAYMENTS (continued)
WRL Stock Plan

Wynn Resorts, Limited estabiished the 2002 Stock Incentive Plan (the “WRL Stock Plan’) which
provides for the grant of () incentive stock options, () compensatory (Le. non qualfed) stock
‘options, and () non-vested shares of Wynn Resorts, Limited's commn stock for employees,
Grectors and independent contractors or consultants of Wynn Resorts, Limited and it
‘subsidiries, including the Group. However, only employees are eigihie to receive incentive
stock options.

A maximum of 12750,000 shares (31 December 2010: 12.750,000 shares) of Wynn Resorts,
Limited's common stock have been reserved for ssuance under the WRL Stock Plan. As 3t 30
June 2011, 4,120,086 (31 December 2010: 4,107,378) shares remained avaisble for the grant of
stock options or non-vested shares of Wynn Resorts, Limited's common stock.

Options are granted with exercise prices equal o the curent market price at the date of grant.
The WRL Stock Plan provides for 2 variety of vesting schedules, al determined at the time of
‘grant. All options expire ten years from the date of grant.

For the six months ended 30 June 2011, no options were granted to the eligible partiipants
of WRL Stock Plan, 38,672 shares were exercised and 151,894 transfered. For the six months
ended 30 June 2010, there was no movement for WRL Group's options. As st 30 June 2011,
656,380 options (30 June 2010: 680,501 options) were outstanding. For the six months ended
30 June 2011, 3,000 shares (30 June 2010: Ni shares) of resrcted stock vested. There was no
movement for WRL Group's non-vested shares for the six months ended 30 June 2010.

The Group recognized a total of approximately HKS25.0 million of an ecuity-setted, share-
based payment expense relating to stock options of the Company and stock options and non-
vested shares of Wynn Resorts, Limited's common stock during the six months ended 30 June
2011 (sx months ended 30 June 2010: HKS23.3 miion).
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17. COMMITMENTS
Operating lease commitments — Group 3s lessee

e st Rest
30June 31 December
20m 2010
HKs. Hes

(in thousands)
(maudited)  (audited)
Wihin one year 15315 1323
After one year but not more than five years 0149 228
More than five years 70911 562
116,375 a1

Operating leaze commitments — Group 3¢ lessor

st Rsst
30June 31 December
20m 2010
ks, Hes

in thousands)
Wthin one year 108,008 95700
After one year but not more than five years 195,429 6283
More than five years 26437 o
329870 192583
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17. COMMITMENTS (continued)
Capital commitmants

A st fest
30June 31 Dacember
20m 2010
HKS s

(im thousands)
(unavdted)  (audted)
Contracted, but not provided for 7,363 29505
Authorized, but not contracted for 69697 83092
107.060 17597

Other sarvices commitments

A at fest
30June 31 Dacember
20m 2010
HKS s

(im thousands)
(unaudted)  (udted)
Wihin one yesr 71931 188893
After ome year but not more than fve years o182 7439
232113 219289

s 3t 30 June 2011, the Group was commitied to purchases for operating Rems totaling
HKS34.8 million (31 December 2010: HKS86.4 milion).

On 1 August 2008, Palo Real Estate Company Limited entered into an agreement with 3
Macau incorporated company tha i not 3 connectad person of the Graup to make 3 one-time
payment in the amount of USSSO millon (spprximately HKS389.3 millon) in consideration of
it relinquishment of certan rights in and to any future development on the approximately 52
scres of land on Cots. The payment wil be made within 15 days siter the Macau government
publishes the Group's rights o the fand in the Macau goverment's officia gazette. The Group.
has fled an appication for the and with the Macau government and is swsiting fina approval.
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The Group does not have any material iigation outstanding a5 at 30 June 2011 and 31

December 2010.

RELATED PARTY DISCLOSURES

As at the end of the period, amounts due from/(to) related companies are unsecured, interest-
free and repayable on demand.

The Group had the following material ransactions with related comparies:

Name of
Relsted Company

Wiy Resorts, Limted

Wynn Resorts, Limted

Viyon Resorts, imited

.

Wyon Design &

Las Vegas det UC

Reistion to
the Company.

Uimate parent

For the Six Months Ended
30 June
Primary Nature of 201 2010
Transsctions S s
inthousands)
(maudited)  (snaocited)
Ropatyfees ) s oam
Copontemopot 2765 8%
Sharebased B 27m
payment
expenses
fnote 16)
termational a5 09
mavkstng.
expenses ()
Staf sacondment 21659 347
payrol charges ()
Design/ 12303 958
‘Gevelopmert.
payol
Airplane. 7502 3065
wage charges ()

Al of the above transactions are noted as continuing related party transactions.
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19. RELATED PARTY DISCLOSURES (continved)
ot

Ropty feos
Prio 50 Lisiag. WRM had an arangement with Viyon Resots, Liite an Wy Resors Holding, LC.
ogether, the “Ucanscs") snder which he Licensors Fcansed 1 WRM corti tademacks 3 s
e, ot ks s s, domi s, o boe cai design, devsopement ord gt
oo (colctively. the “ntllectus Property fights”). On 19 Setember 2109, each of he Compamy
2 WM otare i an ntlctun oparty <ensn sgreament with the Uemors (cgetha, e P
Lcanse Arrangamant™, which has  papatasl erm. Pursasnt 1o e P Liense Arangament the cansos
cense 10 each of he Company and WRM the ight 1 use the latalectasl Propery Rights wing the
£ame g b 0 descrbed biow. The [P Uersn Arangamant s 3o 3bject 8 reswicions i the
sgreamants betwesn Wiyen Rescts Holdings, LC o Viyon Resorts Livtad d any i partis, g
M. Staphen &, Wy, i respoctof i parys nelctol propery, coding aey pplcable stasons.
o the scope of the [canse, Emitsions o sub g, tarston (nchdng chasge of conrl) inder
ot cocamatincas s e sl v,

The Icarse fon papabe 1o Wyna Resorts Hodings, LLC agual the graver of (1) 3% of the P gros
oy revenses, 4nd ) USSTS o (spprosimtsy HEST16 o) pa month. For the prposes of
sch melctul roparty Fcense sgreemant. e tam P gros revenses” efrs to he Fcamoa's o
oparaing rvenses o adusid by adding back 1) commisons and dacouns which ware acied sgmest
opersing revenses, 323 (2 promotonsl siowsnces, d the tem P gross montly revences” efrs
1 the cmsen’s P gros evanses acrued a the end of aach calndr month. The calculaion of anch
carsees paratng revenses. promstens!siowances, and commsom a5 dacounts  comnecton wih
the P rous revnus staed i th inalctus proparyicasse greementsshll s b constent wih
the Group's accouning poices and prepared in accordance with [FRSs s in ffec from 31 Decamber
20086 any thar subschry ofthe Campany (tha than WEM)acis th ntabactan Proparty Rights
ndr the melactual roparty icanse sgpeamant betwesn e Company aad the Ussmson, P grom
revenues™ 3nd P monchly gros revenses” il be itapreted o incld he ros revenses of such
ot by,

The folowing tabe preseets o raconciaion of ttal operating evenses (s roporied i the Grous
i Gnancil mformation) o WRMs 1P ross revenses 83 wsed or purposes of the 17 Licemse
rangarmen Setwesn WRM 3 the Lamsos.
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19. RELATED PARTY DISCLOSURES (continued)
Notes: (concoueds
@ Royaty foes contued

For the sk months ended
3 June.
2o 20
s, s
o thousands)
(omsudited)  mdited)
o cparatng revenues sz o
Commiasions md dacounts ncded i cpecaing revenses 4100280 285m0
oy o, “
omp— torsss  mnsy

Viyen Resorts, it proveds corpoats supportsamices 1 st the Group. Thess senvices comsst of
 Eited number o axacuties i raevan arow asising the Group on cortin matas. The asstance
inclades gudance on certin isues snd ensuring that. fom » regultoy standpoat, Wymn Resrts.
imitets st sparsing procadures s folowed snd msntained by the Grosp. The
hesaricesprovided by Wiy Rsors, Uit ' based on  aocaton of the actul proportn o Wymn
Besors, Limted' smnl corprste depatments cost (olaing s a3 banebts for such amoyess
e th parod m whch such saices o rendared) and overhesd axpanse ted o he provon of
such sanices. and i amy ven. such amnul fo skl ot ncoed S0 ofthe sgaregate smaul corperse
eparimants” cots 3o varhend axgarse mcurod oy Vi Bsorts, Lstad g s Enancl yeur

Sy, WML and WM b recprocl amamgaments o alom Viynn Rasorts, Uiited o s subsiarios
(thartha s Group) 1o have scess 1 e samices of sy o the Group's emloyees rovedd tht such
sanices do sot mataraly nerere with such emploges’s Sbigations 5, and responsiites with, the
(Group. For samices provded by the Gross's ampioyee. Wy Resorts, Liste shelpay fo he services
b cn an actal cost fmchnding slaces e baneis o such amployees duiag the pesod whem sch
sanicesar bang rederd) nd axpesse on 8 rembursament b

Viyen Resors, Uit sows WEM and i amplogees 10 use srcaf sses omned by Wyma Resorts,
Limta s s subsicais fosbarthn e Group)a ey rtes s by Ls gas Jo, LC. by of
Viyen Rasots, L. Sy, WEM has racipocslarangaments 1 ol Viyen Resots, Liited o 1
bk otar tha the Group) 10 s sy scrst st ht he G could o he oore.
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19. RELATED PARTY DISCLOSURES (continved)

Notes: ontioued)
(0 Inarmations! maketig expenses
WIML. 2 sbsicay of Wymn Resos, Linied, ) provides administrave, promosions, aad marketng
sarices a2 e 0 it b of makatng exacstres 1 s57act 15 vroduce ctomar o WRM.
7 3 amplops cartan - Maces resents basad o 1o b Based i Maces (Foragn Rescdent i)
o the Company' babalfmd seconds the Foregn ResdestStff ot Grovp.

These sdminisratie promatons 3nd markeing senices e provied thigh banch ofces locawd
s i around e morkd ndar the drecion and spanson provded by WIML For the servces
Provded seder s ramgecsant. WAL chge 3 semic fo aqus 5t s corts s rendarng
e somice s 5%

(0 Sl secondment payrll harges

I May 2010, Worldwide Wy entared into 3 new employment agreement with Linda Chen, who.
is aso 3 director of Wynn Macau, Limited and Wynn Resorts Limited. Under the terms of the
empiloyment agreement, Werldwide Wynn caused Wyrn Macsu 1o purchase a house in Macau
for use by M. Chen. As 2t 30 June 2011, the net carying amount o the house together with
improvements and its and lease right was HKSS2 5 milion (31 December 2010: HKS44.6 milion).
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Definitions

the board of Directers of our Company

the Code on Corporate Governance Practices set out in
Appendix 18 of the Listing Rules

Wynn Macau, Limited, 3 company incorporated on 4 September
2009 23 an exemped company with limited labiity under the
Laws of the Cayman llands and an indirect subsidiary of Wynn
Resorts, Limited

the Concession Contractfor the Operation of Games of Chance
or Other Games in Casinos in the Macau Spacial Adminisrative
Region entered into batwean WRM and the Macsu government
on 24 June 2002

the director(s) of our Company.
a casino resort located in Macau, comnected to and flly
integrated with Wynn Macay, owned and operated diectly by
WRM, which opened on 21 April 2010.

Galaxy Casino, S.A. one of the six gaming operators in Macau
and one o the three

our Company and its subsidiares, or any of them, and the
businesses carried on by such subsdiares, except where the
context makes it lear that the reference i only o the Company
tseif and not o the Group

the recrganization undartaken by the Group, 3= dascribed in
the section headed “History and Corporate Structure — IPO
Reorganization” of the PO Prospectus.

Hong Kong Interbank Offered Rate

Hong Kong dollrs, the lawful curency of Hong Keng.

the Hong Kong Specal Administrative Region of the PRC.
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Definitions

“Hong Kong Stock Exchange”
RS~

“IPO Prospectus”

“usor”

“Macau” or “Macau Specil
Adminisrative Region”
“Melco Crown”

“MGM Macau™

“MOP* or “pataca”

“Ofishore RMB"

The Stock Exchange of Hong Keng Limited
Intermational Financial Reporting Standards

the IPO Prospectus of the Company published on 24 September
2009 in connection with the Listing.

London Interbank Offered Rate:

the initillisting of the Shares on the Main Board of the Hong
Keng Stock Exchange on 9 October 2009

the Rules Governing the Listing of Securites on the Hong Kong
Stock Exchange (as amended from time o time)

the fuly intograted Wymn Macau and Encore at Wy Macau
resort

the Macsu Specil Administrative Region of the PRC

Meico Crown Garming (Macau) Limited, one of the six gaming
‘operators in Macau and one of the three sub-concessionaires

MGM Grand Paracise Limited, one of the sx gaming operators
n Macau and one of the three sub-concessionsres

the Model Code for Securities Transactions by Directors of
Listed lssuors sot out in Appendix 10 of the Lsting Rules

Macau pataca, the lawul currency of Macau

RMB maintsined outside mainland China, primary in Hong
Kong where RMB trading s officially sanctioned and regulated,
that is largely “convertible and transierable”. 1 s also known
5 CNH, which efers to ofishore RMB primariy traded in Hong
Kong (hence the “H")
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Definitions

Palo Real Estate Company Linited, a lmited iabiity company
incorporated undar the laws of Macau and an indirect whally
owned subsidiary of the Company, subject to a 10% social
and vating interest and MOP1 00 economic interest heid by
Mr. Wong Chi Seng (a Macau resident) in WRM.

the Pecple’s Republic of China and, except where the context
requires and only for the purpose of this report, references in
thi report to the PRC or China do not include Tawan, Hong
Kong or Macau; the term “Chinese" has 2 simiar meaning
Renminbi, the lwful curency of PRC.

the Securites and Exchange Commision in the United States of
America

the Securites and Futures Ordinance (Chapter 571 of the Laws
of Hong Kong)

ordinary sharels) with 2 nominal value of HKS0.001 each in the
share capital of our Company

holder(s) of Sharels) o the Company from time to time.

Sociedade de Jogos de Macau SA, one of the six gaming
operstors in Macau and one of the three concessionaires

United States dollars, the awful currency of the United States.

Venetian Macau S.A. one of the six gaming operators in Macau
3nd one o the three sub-concessionaires

Wynn Intermationsl Marksting, Ltd, a company incorporated
under the laws of e of Man and an afiate of Wynn Resorts,
Uimited




